ABTOHOMHASI HEKOMMepYecKasi o0pa3oBaTe/ibHasi

OPraHU3alHsl BRICIIEro 00pa3oBaHus
«KAJIMHUHI PAJICKUU UHCTUTYT YIHPABJIEHUS)

YTBepKIEHO
Hayuno-meronnuecknm copetoM MHCTHTYTA

IIPOTOKOJI 3aceaHus
Ne 08/21 ot 17 mapta 2022 1.

PABOYASA ITPOTPAMMA JUCHUITVINHBI _
METO/JAbI IPUHATHUA YIIPABJIEHYECKUX PEHIEHUN

(b1.b.14)
[To HampaBJIEHUIO TOATOTOBKHU 38.03.02 MeHex;KMEHT
HanpaieHHOCTh NOATOTOBKHU Jlorucruka
KBanudukarus (CTereHb) BbIITyCKHUKA
(YpoBeHb HaIpaBJIEHUS MMOJATOTOBKH ) 0akasnaBp
dopma oOydeHUS OYHasi

PaGounii y4eOHbIH MI1aH 1o
HaIIpaBJICHUIO MTOATOTOBKH (0/100peH
VYuensiM coBeToM [IpoTokon Ne 07/21
ot 24 despang 2022 r.)

Kanuaunrpazg



JIner cornnacoBanus padodeil mporpaMMsl ¥ CHUILINHBI
Pabowass mporpamma IUCHMIUIMHBI «MeETOAbl TPHUHATHS YNPABICHUYECKUX PEIICHHI
pa3paboTaHa B COOTBETCTBUHU C (eAepalIbHBIM IOCYAAPCTBEHHBIM 00pa30BaTE/IbHBIM CTaHIapTOM

BBICIIETO 00pa3oBaHMsA MO HamparieHHI0 NoAroToBkH 38.03.02 MeHemKMEHT, YTBEPKAEHHBIM
npukazoM Munooprayku Poccuu ot 12.08.2020 Ne 970

CocraButeins (aBTOp) IT.A. KoBaneB-KpuBoHOCOB, KaHJ. TEXH. HayK

Pabouast mporpamMma JIHMCHUMIUIMHBI paccMOTpeHa M ojo0peHa Ha 3acenaHuu Hayuno-
METOAMYECKOTO COBETa MHCTHUTYTA, MpoTokoa Ne 08/21 ot 17 mapta 2022 T.

Perucrpannonnsiii Homep 22BM6J1/14
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Conep:xanue

Llenu 1 3a1a4u OCBOCHHUS AUCIUTUINHBI

Mecto qucuumiuHsel B ctpykrype OITOIT

[lepeveHb TUIAHUPYEMBIX PE3YJIBTaTOB O0YYEHUS 110 TUCIMIIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH Pe3yJIbTaTaMHi OCBOEHUS 00pa30BaTeIbHOIN MPOrpaMMbl

O0®beMm, CTpYKTypa U CoJepKaHNe TUCIUILTUHBI B 3aUETHBIX JIMHUIIAX C YKa3aHUEM
KOJINYECTBA aKa/IEMHUUECKUX/aCTPOHOMUYECKHUX YacOB, BBIICTICHHBIX HA KOHTAKTHYIO
paboTy oOydJaronuxcs ¢ mpernogaBaTesiemM (1o BUIaM 3aHATHH) U Ha
CaMOCTOSITENIFHYIO PaboTy 00y4aroLINXCs

[Tepeuenp 00pa3oBaTEIBLHBIX TEXHOJIOTUH, HCIIOIB3YEMBIX IPU OCYIIECTBICHUN
00pa3oBaTeNbHOTO MpoIiecca 10 AUCIUILTMHE, BKII0Yas IepeueHb JIMICH3HNOHHOTO
POTPaMMHOTO 00eCTIeueHHsI, COBPEMEHHBIX MPO(ECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

OrneHOYHBIE CPENICTBA ATl MPOBEJACHHS BXOAHOTO, TEKYIIETO, pyOeKHOTO0 KOHTPOJIS
U TIPOMEXXYTOYHOH aTTECTallMy O0YYAIOIINXCS 110 TUCIUILINHE U METOINYECKHE
MaTepHaIbl 110 €¢ OCBOCHUIO

OcHOBHas ¥ JONOTHUTEbHASL y4eOHOM JIUTEpaTypa U AIEKTPOHHBIE
o0pa3oBaTelibHbIC PECYPChl, HEOOXOAMMBIE IS OCBOCHHUS AUCIUTUINHBI
JlonomHUTENBHBIE pecypchl MHPOPMAIIMOHHO-TEJIEKOMMYHHUKAIIMOHHOW CETH
«MHTEpHET» HEOOXOIUMBIE JIUISI OCBOCHHS TUCIIMILITHHBI

TpeboBaHMs K MUHUMAJIbHOMY MaTepUAIbHO-TEXHUYECKOMY 00ECTICYCHHUIO,
HEOOXOIMMOTO JJIsl OCYIIECTBICHHS 00Pa30BaTEIBHOTO MPOIEcca MO AUCIUTUINHE

IIpuno:xkenne 1 OueHouHble cpeiCcTBa VISl TPOBEECHUS BXOAHOI0, TEKYILETO,
pyOEXKHOTO KOHTPOJIS M TPOMEKYTOYHOH aTTeCTAIlUU 00YUYaOIUXCS MO TUCITUTUIHHE
U METOJIMYECKHE MaTepUalbl 110 €€ OCBOCHHIO

IIpuioxenne 2 TepMUHOIOTUYECKUH CIIOBaph (IJI0CCApUil)

Crp.

(67 I N =N

23
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24

25

26

28

117



1. e 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

Hucuummba  «MeToasl  HOPUHATHS — YHOPABICHUYECKUMX  PELICHMH»  CIOCOOCTBYET
dopmupoBanuto obienpodeccunonanbHoi komnereniuu OITK-3 (crocoOHOCTH pa3pabaThIBaTh
00OCHOBaHHbIE OPraHU3AIMOHHO-YNPABJIEHYECKUE pEIIEeHHs ¢ Y4YeTOM HX COLMaJbHON
3HaYMMOCTH, COACWUCTBOBATh MX peaU3allid B YCIOBHUSIX CIOXHOW M JAMHAMUYHOW Cpeabl U
OLICHUBATH UX TIOCIICICTBUS).

Llenbi0 OCBOCHMS AUCHUILUIMHBI «METOABI MPUHATUS YIPABICHUECKUX PELICHUN» SBISCTCS
o0yueHre oOOydYaroIuxcs TEXHUKE M MCKYCCTBY MNPHUHATUSA 3(P()EKTUBHBIX YNPaBIEHYECKUX
pELICHUI B Pa3IUYHBIX MPOOJIEMHBIX CUTYAIUSX C YYETOM pPEalbHbIX 3alPOCOB M OTPaHUYCHUN
CUTYyallMi Pa3BUTHUS T€X WM UHBIX OPraHU3aLUH.

JlanHast 1enp KOHKPETU3MpPOBAaHA B CIEAYIOIIUX 3a4ayaX, KOTOpbIE JOJDKEH pellaTh
oOyyJaronuics:

— 3HATh CYLIHOCTHBIE ONPENEIECHUS KIFOUEBbIX MOHATHH AUCHUIUINHBL;

— OTBeYaTh Ha MPOOJIEMHBIC BOIPOCH ITUCIHILIMHEI, ONEPUPYS OCHOBHBIMU TTOJIOKECHUSMH
TEOPHUH MIPUHATHS YIPABICHYECKUX PEIICHUM;

— aHAJIW3MPOBATh KOHKPETHBIC YIIPABICHUECKUE CUTYallMd B AacleKTax IMpo0sieMaTUKH
pa3paboOTKU yNpaBICHUYECKUX PELICHUH;

— pa3pabarbiBaTh TPOEKTHl W CIEHAPUW YIPABICHYECKHX pPEIICHHH B pa3IMYHBIX
yIpaBIEHYECKUX CUTYaLUAX;

— yMETb IPUMEHSTh OCHOBHBIE METO/IbI IPUHATHUS YIPABICHUECKUX PEIICHUH;

— oleHuBaTh 3()(HEKTUBHOCTh MPUHATHIX YIPABICHUECKUX PELICHUH C yYETOM KpUTEpUEB U
TPAHUYHBIX YCIOBHUH.

[Tporpamma coctaBieHa B COOTBETCTBUHU ¢ TpeboBaHUsAMH DenepanbHoro 3akoHa Ne 273-03
«O6 obpazoBanun B Poccuiickoit denepanmmy», [Ipukaza Munoopuaykun P® ot 05.04.2017 1. Ne
301 «O06 yrBepxkaenuu [lopsaka opraHuzanuu 1 oCyIIECTBICHHsT 00pa30BaTEIbHON 1A TEIbHOCTH
no oOpa3oBaTeNbHBIM IIpOrpaMMaM BBICHIET0 00pa3oBaHUs - IporpamMmam OakajaBpuara,
nporpaMMaM CHelnuaigurera, nporpaMmmam maructpatyps», PI'OC BO u y4eOHBIM IUIaHOM IO
HanpasieHuto  moAarotoBku  38.03.02  MeHemkMEHT,  HampaBleHHOCTh  «MeHEemKMEHT
OpraHu3aImy.

2. Mecto nucunminnsbl B ctpykrype OITIOII
2.1. Yka3aHue MecTa JMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

Haubonee oTtueTnuBO ypoBEHb MOJATOTOBKH OYIyIIero MeHe/pkepa K MpodecCHOHATbHON
JESTENIbHOCTH TPOSBISAETCS B €ro CHOCOOHOCTHM HAXOIWUTh OPTaHU3alMOHHO-YIPaBIEHYECKHE
pELICHUs] U TOTOBHOCTH HECTH 32 HUX OTBETCTBEHHOCTh C IMO3ULHMN COLMAJIBbHONM 3HAYUMOCTH
IIPUHUMAEMBIX PELICHUH.

ba3zoii s u3ydeHus TUCIHUILIMHBL « METOIbl TPUHATHUS YIIPABICHUECKUX PEIICHUI SIBIISETCS
3HaHUS, MOJIyYEHHBbIE€ MPU M3YUYEHUM JUCHUIUIMH «DKOHOMHYECKas Teopus», «CTaTHUCTHKaY,
«Ynpasienne opranu3aiuei (mpeanpusaruem)y», « CoBpeMeHHbIE TEOPHH MEHEKMEHTA.

3aBepienne  ¢GopmupoBanus kommereHimu  OIIK-3  mpowcxomuT 1O  OKOHYAHHIO
MPOXOXKJICHUSI W  YCHENIHOM  3alUThl  MPOU3BOACTBEHHOM MPAKTUKKA MO  MOJYYEHHUIO
npo(ecCHOHANBPHBIX YMEHUH M OmbiTa NPOGECCHOHATBHONW AEATeTbHOCTH M MPEATUTUIOMHOM
MIPAKTUKH JJIS BHITIOJTHEHHS BBITTYCKHOM KBATM(DUKAITMOHHOW pabOTHI.

CdopMHupoBaHHBI YPOBEHb KOMIIETEHIIMM IIO3BOJISIET YCIEIIHO H3y4yaTh MOCIEAYIONIUE
JUCIUTIIMHBI  yuyeOHoro TuiaHa: «Mapketunry, «®OUHAHCOBBIM MeHEHKMEHT», «OCHOBBI
MPEAIPUHUMATETBCKON €SI TEIbHOCTH, «bu3HeC-TUIaHUPOBAHUEY, «CrpaTternueckuit
MEHEKMEHT», «KopnopaTuBHas coluaabHasi OTBETCTBEHHOCTBY. « Y TPABICHUYECKU KOHCAITHUHT Y.



2.2. KanennapHsiii rpadpuk ¢popMHPOBaAHMA KOMIIETEH MU

Tabmuna 1 - Kanennapuslii rpadguk dopmuposanus kommereHimu OITK-3

Neo HanMenoBanue y4eOHbIX AUCHMIUIMH U TPAKTUK, YIACTBYIOIIHX B Kypcet
/i (hopMUpOBaHUH KOMIIETEHITHH 112134

1 | MeToasl NpUHATHS YIPaBIEHYECKUX PEIICHUN +

2 | YnopasieHue opranu3anueid (peanpusTueM ) +

3 | YmpaBieH4YeCKH KOHCAITHHT

4 | KoprnopaTuBHas colraigbHasi OTBETCTBEHHOCTD +

5 CTpaTern4eckuii MEHEIKMEHT

6 | AHTUKpPU3HCHOE yIpaBJICHUE

7 [TpousBoacTBEHHAs MPaKTHUKA (TEXHOIOTHYecKas (IPOEKTHO- 4

TEXHOJIOTUYECKasl MPAKTUKA)
8 | IIpousBoacTBeHHas MPAKTHKA (HaAy4YHO-HCCIEA0BAaTEIbCKas paboTa) +

3. Ilepeyenn njaHMpyeMbIX Pe3yJabTATOB 00y4eHHs MO IMCUHUILIHHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJibTaTaMH 0CBOEHUsI 00pa30BaTe/bLHON MPOrpaMMbl

3.1. ba3oBble MOHATHUSA, UCITOJIL3YEMBIC B TUCIHUIIJINHE

K 6a3zoBpIM IOHATHUAM, HUCIIOJB3YCMBIM IIPH HU3YUCHUW AJUCHHUIIJIMHBI, OTHOCATCA: aHAJIU3,
CHUHTC3, YIPABJICHYCCKOC PCIICHUC, MOACIIb, LICJIb, aJIbTCPpHATHBA, OTBCTCTBCHHOCTL, COLlMAJIbHAA

3HAa4YUMOCTbD.

3.2. [lnanupyemble pe3yabTaThbl 00y4eHH s

[InanupyembiMu

YIPaBJICHUYECKUX PELICHUN»

pe3yJibTaTaMu

o0y4eHus
SABJISIETCS  YPOBEHb

Mo AuCHUIUIMHE «MeToapl  HpUHATHS
dopmupoBanus kommereHun OIIK-3 -

CIIOCOOHOCTh  pa3pabaThiBaTh OOOCHOBAHHBIE OPTraHU3ALMOHHO-YIPABIECHUYECKHE pEIICHUsS C
YUE€TOM HX COIII/I&JIBHOﬁ 3HAa4YUMOCTH, COI[GI\/JICTBOBaTI) HUX pcan3al B YCIOBHAX CIOKHOH "
JTUHAMHUYHOM Cpefibl U OLIEHUBATh WX MOCIEICTBUS (B YacTH pa3pabOTKHU YNPaBICHUYECKUX PEIICHHIMA
NS TeTLHOCTH).

Tabauna 2 — [lepeueHb pe3yapTaToB 00y4eHHMsI, GOPMUPYEMBIX B XOJI€ M3yUEHUS AUCIUIIINHBI

KOI[ 1 HAMMCHOBAHUEC

KO,I[ 1 HAMMCHOBAHUEC

COJIEHCTBOBATh HX
peai3alny B YCIOBHUIX
CJIOKHOM M TUHAMHUYHOM

Cpenbl M OIICHUBATH UX
MOCJIECTBUS

MPUHUMAEMBIX PEIICHUH B
YCIIOBUSIX CIIOKHOM
JUHAMUYHOW CPeIbl H
OLIEHMBATH X
MOCJIEICTBHS.

HHANKaTOpa IlepedeHp mIaHUPYEMBIX PE3yIbTaTOB 00yUEHHS 1O
KOMIETEHITNH A p P by pesy Y
JTIOCTHO)KEHUS JUCTIATUTAHE
BBIITyCKHUKA
KOMIETEHITNH
OIIK- 3 - cnoco6HOCTD OIIK- 3.1 - cmocobeH | 3HaTh:
pa3pabartbIBaTh HaXOJUTb 3.1 — TeopeTHKO-METONOIOTHYECKHNE OCHOBHI Pa3pabOTKH U
000CHOBaHHEIE OpraHU3aIIIOHHO- MIPUHATHS YIPABICHIESCKUX PEIICHUN;
OpTraHM3aIMOHHO- yIpaBieHYeCKHe pemeHus | 3.2 - MeTOIbl BBIABICHHSA, OIEHKH M BBIOOpa albTepHATHB
yIpaBIeHIECKUE Y TOTOB HECTH 32 HUX | YIIPaBJICHYECKHUX PEIICHUII;
peleHys ¢ y4eTOM UX OTBETCTBEHHOCTb C 3.3 - MeTomel pealMzalMd W OUEHKH 3(PQPEKTUBHOCTH
COLIMAIbHOM MO3ULUN COLMANBHON | yIPaBIEHYECKUX PEIICHUH.
3HA4YMMOCTH, 3HaYMMOCTHU YMmets:

V.1 — ucroab30BaTh TEOPETHKO-METOA0JIOTHIECKUE OCHOBBI
pa3pabOTKHU ¥ MPHUHATHS yIPaBIEHUYECKNX PELICHNH;

VY.2 — BbIOMpaTh METO/bl BBISIBICHHS, OLEHKH W BHIOOpa
aNbTEPHATUB YIIPABJICHYECKUX PELICHUN;

V¥.3 — BwIOMpaTe METOABl pealm3alid u
2 PEeKTHBHOCTH YIIPaBICHYECKUX PEIICHU.

OLICHKHU




Baaperts:

B.1 - TEOPETUKO-METOI0JI0TUUECKUMHU OCHOBaMu
pa3paboTKU U MPUHATHUS YIPABICHUECKUX PELICHUH;

B.2 — MeTonamu BhISIBIICHHS, OIICHKH U BBIOOpa albTCPHATHB
YIpaBJIeHUYECKUX PELICHUH;

B.3 - Meromamu peanusanuu U OIEHKUA 3()(HEKTUBHOCTH
YIIPaBJICHYECKUX PEIICHUM.

3.3. MaTpuua cooTHeceHHsI pa3/iesioB (TeM) JUCUUILIMHBI ¢ (POPMHUPYEeMbIMUA B HUX
KOMIIEeTeHIIUAMM

Tabnuua 3 — cooTHeceHHsI pa3AesoB (TeM) TUCHMILIHNHBI ¢ POPMUPYEMBIMH B HUX KOMIIETCHIMSIMU

Kongr
Ne Koin-Bo | popmupyembIx
HaumenoBanwue pa3zenna/TeMbl TUCITUTUTMHB .
/1 4acoB KOMIICTCHITUH
OIIK 3
1 | Pasmen 1. OCHOBBI METOIOJIOTHH TPHHATHs yrpaBieHueckux | 42/31,5 +
peLIECHHI
2 | Pazmen 2. MeTo/ipI BBISIBIICHUS, OIICHKH U BbIOOpa anbTepHatuB | 44/33 +
yIPaBICHYCCKUX PEIICHUI
3 | Pazmen 3. Meronpl peanusaiuu U oneHkd s¢dexrusnocta | 40/30 +
yIPaBICHYCCKUX PEIICHHM
4 | Dx3ameH 18/13,5 +

4. O0beM, CTPYKTYPA U COJlepPKAHUe IMCUMILINHBI B 324eTHBIX eAHHHUIAX C YKA3aHUEM
KOJIMYeCTBA aKA/IeMH4eCKUX/aCTPOHOMHYECKHUX YACOB, BbIIeJIeHHBIX HA KOHTAKTHYIO padoTy
o0yyaromuxcs ¢ npenoaasaresieM (110 BUIaM 3aHATHIT) M HA CAMOCTOATEJILHYIO padoTy
00yyarImmXxcs

4.1 O0beM JUCHUATIIHHBI

Tabnuna 4 — Tpy10eMKOCTh AUCIUILITMHBI

O06beM AMCUUIUTHHBI Bcero akan./ actp yacoB
Bcero 3adueTHLIX eIMHUIL 4
Bcero akameMuuecknx/acTpOHOMHUYECKUX YaCOB YUEOHBIX 3aHATUN 144/108
B ToM uncne:
- KOHTaKTHas paboTa 00y4aroluXcs C MperoiaBaTreeM 72/54
1. ITo BunaM yueOHBIX 3aHATHIA: 66/49,5
Teopernueckue 3aHATUSA - 3aHATHS JICKITAOHHOTO TUTIA 26/19,5
3aHATUSA CEMUHAPCKOTO TUTIA 40/30
JIaGopatopHbie paboThI -
2. [IpoMexyTOUHOM aTTecTaluu 00y4aroierocs - YK3aMeH 6/4,5
- caMOoCTOsITeNbHAs paboTa 00yUYarOITIXCS: 72/54
[ToaroroBka Kk KOHTPOIBHBIM paboTam -
BrinosiHeHUE TBOPUYECKUX 3aJaHHI 40/30
KypcoBoe npoexktnpoBanue -
[ToaroroBka Kk sK3aMeHy 12/9




4.2. CTpyKTYpa IUCHHUILTUHBI

Tabmuua 5 — CTpyKTypa IUCIHUILITHHbI

Bunst yueOHOI paboTHI,
< BKJTIOYAst
g* CaMOCTOSTENBHYIO paboTy
X % % ° 00yJaromuXxcs U TPYTOEMKOCTb
| Paznen IUCUUILIMHBI gl © 9 (B Hacax ayn/actp Bun koHTposis
n/n 5| B M = .
¢l g = 8] 5| o
= i 5| E| B
= I% v
1 | Pasgen 1. OcHOBBI 5 |1-5|42/315| 10/7,5 | 12/9 - 20/15 BxonHoi
METOOJIOT MU TIPUHATHS KOHTPOJTb
YIIPABJIEHYECKUX Tekymmit
pemeHui KOHTPOJIb
2 | Pazmen 2. Metonpl 5 |6-10| 44/33 8/6 16/12 - 20/15 Tekyuit
BBISIBIICHHS, OIICHKH U KOHTPOJIb.
BBIOOpA aJIbTEPHATHB PyGesxHbrii
yIpaBICHYCCKUX KOHTPOJIb
pelIeHnu
3 | Pazmen 3. Metonsl 5 |11-| 40/30 8/6 12/9 - 20/15 Tekymuit
peanu3anuy U OLEHKH 15 KOHTPOJIb.
3¢ (HeKTUBHOCTH PyGesxHbrii
yIPaBICHYECCKUX KOHTPOJITh
pelIeHU I
Bcero mo Bumam y4eOHBIX 5 |1-15|126/94,5|26/19,5| 40/30 60/45
3aHATHI
ITpomesxyTounas arrecranus | 5 | 16 | 18/13,5 - - 6/4,5 12/9 DK3ameH
Bcero 5 144/108|26/19,5| 40/30 | 6/4,5 | 72/54 JK3aMeH




4.3. Conep:xxaHue TUCHUILIMHBI, CTPYKTYPHPOBAHHOE MO0 TeMaM (pa3jaesam)

4.3.1. Teopeanecm/le 3aHATHA - 3AHATHUA JICKIITMOHHOI'O THIIA

Tabnuna 6 — Conep:kaHue JIGKIIMOHHOTO Kypca

Buabr
3aHATHI:TIO
JUIAKTHIECKIM
No HanmenoBanue 3ajia4am/ 1o N
Kon-Bo 6 DopMHpyeEMBIiI
paszena (MOIyIIst) Copnepxanne CIoCo0y
/i JUCLMIIINHEI, TEMBI 1acos HU3JI0KECHUS pesyibTat
y4eOHOro
MaTepHaia
OueHo4HOE
CpEeCTBO
1 | Pa3gen 1. OCHOBBI METOO0JIOTHH NPUHATHUS YIPABIeHYECKUX PelIeHuit 10
1 Tema 1.1. Bxopanoit koHTposib. IloHATHE «pelieHne», KIIPUHATHE PELLICHUN. Y IPABIEHYECKOE 4 BCTYINHUTEIbHAS TeCT 3.1 — TeopeTuko-
Ponb mpunsTHS | pemieHue. YpaBieHuecKas mpobiema. XapaKTepuCcTHKa MTPOIecca IPUHATH JEKIHA / JIEKIUs | YCTHBIM OTPOC | METOJOJIOTHYECK
yIpaBlIeHYecKoro | pemeHus. OyHKINHU ynpaBieHYecKoro pemenns. Kimaccudukarys yrpaBieHIeCKIX uH(pOpMAIH ¢ 1€ OCHOBEI
peLICHUS. pELICHUH. 3JIEMEHTaMHU pa3paboTKu 1
OyHKINY 1 TUTIBI BU3YaJIN3aIIH TIPHUHATHSA
pereHus B YIpPaBIEeHYECKIX
METOOJIOTUU U pelieHui.
OpraHu3aIIH
yIpaBJICHUS
2 Tema 1.2. I[Tpouecc pa3paboTKH yripaBieHueckoro peuieHus. Ctagun pa3paboTKH 6 TeMaTH4eckast | yCTHBIHN onpoc | 3.1 — TeopeTnko-
Monenu, YIPaBIEHYECKOTO pemmeHust. Moenn 1 MeTobl, IpUMEHsIeMbIe [T Pa3HbIX KIaCCOB JeKIus / JeKuus- METOJI0JIOTUYECK
METOJIOJIOTUS M | 33a7a4 NPUHSATHS PELIeHUH (MOISIMPOBaHIE — KaK NPOLecC IPUHSATHS PEIICHHS 10 nHpOpMaIHs ¢ 1€ OCHOBEI
OpTaHM3aIMs YNPOIIEHHON peabHOM CUTYaIlH MIIH BO3SMOXKHOMY CIIEHApHUIO Pa3BHUTHS). 3JIEMEHTaMHU pa3paboTKu 1
nporuecca MognenupoBanue, Ki1accu(pUKaIys MOAEIEH, NX poJb B IPUHATHH YIIPABICHUECKUX BU3YaJIN3aIIH TIPUHATHA
pa3paboTku penienuii. Kareropuu Merojia oncka yrnpaBieHYECKOT0 PEIIeHNs, BEIOOD peIIeH s yIpaBIEeHUYECKHUX
YIOPaBIEHYECKOTO | A XOPOLIO CTPYKTYpPUPOBAHHBIX CHCTEM. pelIeHHH.
pelLIeHHUS. Lenu B OCHOBHBIX HAIIPaBICHUAX JEATENLHOCTH Npeanpustus. TpeboBaHus K
MOCTaHOBKE M BBIOOPY 1er. MHOromeneBsle 3a1a4i. MeTo 16! OLIEHKH MPHOPUTETA B
BbIOOpE menu. MHOTOKpUTepHalibHbIe 3a1a4d. IlocTpoeHue iepeBa memei.
2 | Pazgen 2. MeToab! BbIsIBJIEHUS], OLIEHKH H BHIOOPA aJIbTEPHATHB YNPaBJIeHYECKHX PelIeHuii 8
2.1 Tema 2.1. Bri6op akTopos n3 BHeHIHEH cpeabl, 0JIaronpHsATCTBYIOMNX ASHCTBUIO KaXI0H U3 4 TeMaTU4eCKasl | yCTHBIM OIpoc 3.2 - MeTobl
Ananus IPTEPHATHB U 3aMeUIIIONINX ee JielcTBHe (I1aHChl B pucku). OnpeneseHne JeKIus / JeKIus- BBISIBJICHUS,




9

(hakxTOpOB, BO3MO>KHOTO BEPOSITHOCTHOT'O XapakTepa (JaKTOpOB BHEIIHEH Cpebl. JVICKYCCHSI C OLICHKH U BBIOOpa
BIIMSIOIINX Ha PenpesenraruBHOCTH BbIOOpa anbTrepHAaTHB. [10panoKk BeIOOpA ajbTepHATUB JEHCTBHH. JJIeMEHTaMu IBTEPHATHB
NIPUHSTHE Pamxupoanue. Bi0op 3¢ (eKTHBHBIX allbTepHATHB. BHIOOp €MHCTBEHHOTO pELICHUs. BH3yaJIN3aI1H YIPaBICHYECKUX
peuieHust u peleHui.
pa3paboTka
IbTEPHATHB
JefcTBUM.
2.2 Tema 2.2. [onsiTHE HEoNPEAEIeHHOCTH. VICTOUHNK HEONPeIeIEHHOCTH. XapaKTepUCTHKA CPE/IbI. 4 TeMaTu4eckas | yCTHBIA ONpocC 3.2 - meTobl
[Mpunsarue OmnpeneneHre YNCICHHBIX TAPaMETPOB HEOMPEACIEHHOCTH B pUCKa. JlomycTiumas JEeKIHs / TeKIus- BBISIBIICHUSI, OLICHKH
YTPaBIEHYECKUX | CTETEHb pUCKa. PUCK B MpeANPUHIMATEIbCKON AEATEIHHOCTH. BU3yalU3aIys C u BbIOOpa
pereHnii B IIpuemsr c6opa n 06padotka napopManuu. [locTpoeHe CHCTEMBI KPHUTEPHUEB U 3JIeMEHTaMHU aNbTePHATHB
YCIIOBUSX METO/IbI MX IUTAHUPOBaHHUs. VICIIONB30BaHNE METOIOB TEOPHH U AJISI OTIPEICTICHUS BU3YaJIN3aIIH YTIPaBICHYECKUX
HEOTIPENICNICHHOCT | ONTHMAJIbHBIX PEIICHUH. pemnIeHui.
U U PUCKa. MonenupoBaHue - Kak POLIECC IPUHATHS PELLICHUS 10 YIPOILICHHON peaabHOU
CHUTYaIMH WJIH BO3MOXKHOMY CLieHapHIo pa3BuTHs. OCOOEHHOCTH pa3paboTKH U BEIOOpa
YIPaBJICHYECKUX PEIICHUH B YCIOBHIX PHCKA M HEOTIPEIeICHHOCTH.
3 Pa3gen 3. MeToab! peain3aniiy U olleHKH 3 (PeKTHBHOCTH yNpaBJeHYeCKHX pelleHn i 8
3.1 Tema 3.1. KauecTBo ynpaBieHIeCKOTO pemieHus, (PaKTOphI, BIUIIONINC Ha HETO. 4 TeMaTH4YecKasi | yCTHBIM OIpocC 3.3 - MeToBI
KauectBo n [Nonstre 3¢ dexra. Kpurepnu addexruHocTr. CpaBHUTEIBHBIN aHAIN3 BO3MOXHOCTH JEKINS / TeKIus- peanu3aryy u
3¢ GEeKTHBHOCTh | TOOUTHCA AP PEKTa MPH pa3THIHBIX aJbTEPHATHBHBIX ACHCTBUAX. DPPEKTHBHOCTD BH3YaJIH3aIisl OIICHKHU
pa3paboTku 9KOHOMUYECKasl, COIIMANIbHAsI, HDABCTBEHHASI B PA3JIMYHBIX BU/IaX JACSATEIBHOCTH. 3¢ peKTUBHOCTH
ynpaeiendeckoro | [Iporno3upoBanue sxenaemoro 3ddexra 1 KOHTPOIIb MOJYYEHHOT0 B deKTa. YIPaBICHYECKUX
peleHus. peUICHUI.
3.2 Tewma 3.2. KonTpons peanuzanuii ynpaBieHIECKUX PelIeHUH (aHAIH3 TOCTUTHYTOTO Pe3ybTaTa B 4 UTOTrOBast JICKIUS /| YCTHBIA OMPOC 3.3 - MeToIbI
Buenpenne CPaBHEHUH C 33JJaHHBIM, BEIPA0OTKa MEp KOHTPOJIS IPH MOJIEITMPOBAHUHN PEaIM3aIiH). JeKIHs- peanuzanyy u
ynpasiendyeckux | CriocoObl opraHn3ay KOHTPOJIS B opranu3anusx. CaMOKOHTPOJIb M CAMOOLIEHKA. BU3YyaJIU3aLHS OLICHKH
pereHuii. YnpaBineHYecKoe pPelIeHHEe U OTBETCTBEHHOCTh. CIIOCOOBI OBBIIIIEHHS s pexTuBHOCTH
OTBETCTBEHHOCTH 3a Ka4eCTBO NPHHUMAEMBIX pelieHni. JInunas u rpynmnosas YTIPaBIEHYECKUX
OTBETCTBEHHOCTD. peneHuii.
Bcero 26
4.3.2. 3aHATUS CEMUHAPCKOI0 THIA
Tabmmma 7 — ComepxaHue TPaKTUIECKOTO (CEMUHAPCKOTO) Kypca
Ne TeMbl MPAKTUUECKUX 3aHATUH. Kon-Bo Popma OreHO9HOE .
i yacos | TPOBENCHHS CpeCTBO dopMupyemblii pe3ysbTar
3aHATHS
1 | Pazgea 1. OcHOBBI MeTO0JIOTHH MPUHATHS YIPaBJeHYECKHUX peleHni 12
1.1 | Tema l.1. Pons mpuHATHS yHOpaBIeHYECKOTO penieHus. PyYHKINHU U THIBI PEIICHUS B 6
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METOIOJIOT UM ¥ OPTaHU3ALMH YIIPABICHUSL
Cemunap Ne 1

®poHTaNbHBIN onpoc 1o Teme 1.1. OpoHTAIBHBIN Ornenka 3.1 — reopetuko-
1. ITonsATHE «pelIeHHEe». orpoc METOJI0JIOTUYECKUE OCHOBBI
2. [loHATHE «IPUHATHE PEIICHUN. pa3pabOTKU U MPUHATHA
3. YrpaBneH4ecKoe pelieHue. YIPaBIE€HYECKUX PELICHUI.
4. YupasieHueckas npodiema.
5. XapakTepucTUKa OpoLecca NPUHATHS PELICHUS.
TeMbl JOKJIAZOB U1l KpYIJIOrO CTOJIA: Kpyrasiit cton Hoxmnan V.1 — uCTIOAB30BaTh TEOPETUKO-
1. IToHsATHE «pEIIEHNE». METOJ0JIOTHYECKUE OCHOBBI
2. IloHATHE (IIPUHSITHE PELICHIS». pa3paboTKH U MPHUHATHA
3. YpaBneHuecKoe penieHue. YHPaBIEHYECKUX PEIICHUN
4. YupasieHueckas npooiema.
5. XapakTepucTHKa Ipolecca NPUHATHS PEeLIEHUS.
Cemunap Ne 2
®poHTaNbHBIN onpoc 1o Teme 1.1. OpOoHTANIBHBII Ornenka 3.1 — reopeTtuko-
1. @yHKIMH yIPaBICHUYECKOTO PEIICHHUS. orpoc METOJI0JIOTUYECKUE OCHOBBI
2. OcHOBBI KiTacCHU(UKAINHU YIPABICHYECKUX PEIICHHH. pa3paboTKu U NPUHATHS
TeMbl ZOKJIAIOB IJIs1 KPYTJIOTO CTOJIA: YIPaBIEHYECKUX PEIICHHH.
1. ®yHKIUH YIIPaBIEHUYECKOTO PEIICHUS.
2. OCHOBHI KJIacCH(UKAINH YTIPABICHUYECKUX PEIICHUH.
Cemunap Ne 3
Pewienue cutyaliuoHHBIX 3a7a4. Pewenue Kommnexr 3agau B.1 - Teoperuko-
CHTYaI[OHHBIX| METOA0IOTHIECKUUMHU
3az1ad. OCHOBaMH Pa3pabOTKH U
MPUHATHS YIPaBICHIECKUX
peueHui
1.2 | Tema 1.2. Mojemnu, METOIOJIOTHS M OPTaHU3AIHSI [TPOIecca pa3pabOTKK yIIPaBICHUYECKOTO
penIeHus.
Cemunap Ne 4
®poHTaNbHEIN onpoc 1o Teme 1.2. OpOHTAJIBHBII Ouenka 3.1 — TeopeTuko-
1. IIponecc pa3paboOTKH yIpaBICHYECKOTO PEIICHHS. orpoc METOJI0JIOTHIECKHE OCHOBEI
2. Cragun pa3pabOTKH YIPaBJICHYECKOTO PELIECHHS. pa3paboOTKU U MPHUHATHA
3. Mozenu 1 MeTobl, IPUMEHsIEMbIE AJIs1 Pa3HBIX KJIACCOB 3a7ay MPUHSITUS PELICHUI YIPaBIE€HYECKUX PELICHUI.
4. MopenupoBanue, KiaccupuKanus MoJIesiel, UX poJib B IPUHITHH yIIPaBICHIECKUX
peLIeHUH.
TeMbl AOKIIAIOB JUIsl KPYTJIOTO CTOJIA: Kpyrusiit cton Hoxnan VY.l — Ucroab30BaTh TEOPETUKO-
Monenu mporiecca pa3padOoTKH YIPaBICHIECKOTO PEIICHHUs. METOJIOJIOTUIECKHE OCHOBBI
pa3paboOTKH U MIPUHATHUS
Cemunap Ne 5 YIPaBIEHYECKUX PEIICHUI.
DpoHTANBHBIN OIpoc 1o Teme 1.2. PpOoHTAJIBHBII OrneHka 3.1 — TeopeTuko-
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1. KaTeropuu Meroia noucka yrnpaBJIeHY€CKOTO PEIICHHUS.

2. Be10op pemieHus sl XOPOIIO CTPYKTYPUPOBAHHBIX CHCTEM.

3. enu B OCHOBHBIX HAIPABJICHUAX AEATEIHHOCTH MPEANPUSITUL.
4. TpeboBaHUs K MOCTAHOBKE U BBIOOPY IICITH.

5. MHorouenesble 3a1a4u.

6. MeTo1bl OLICHKM PUOPUTETA B BBIOOPE 1IEIIH.

orpoc

METOJI0JIOTHIECKHE OCHOBEI
pa3pabOTKU U MPUHATHA
YIPaBIE€HYECKUX PELICHUI.

TeMbl TOKJIaOB AT KPYTJIOTO CTOJIA: Kpyruelit cton Joxkmnan V.1 — ucnonp30BaTh TEOPETHKO-
1. KaTeropun MeToAa MONCKA YIPABICHYECKOTO PEIICHUSI. METO/IOJIOTHYECKHE OCHOBHI
2. Be1Oop perieHust U XOpOoIIo CTPYKTYPHPOBAHHBIX CUCTEM. pa3paboOTKH U IPUHATHSL
3. llenmn B OCHOBHBIX HAPABJICHUAX JACATEIHHOCTH TIPEATIPUSITHS. YIpaBIEHYECKIX PEIICHUH.
4. TpeboBaHUs K MOCTAHOBKE U BHIOOPY IICIH.
5. MHoro1ieeBble 3aIa4H.
6. MeToibl OLIEHKH IPHOPUTETA B BEIOOPE LIEH.
Cemunap Ne 6 2
®poHTaNBHBIN onpoc 1o Teme 1.2. OpOoHTANIBHBII Ornenka 3.1 — reopeTtuko-
1. MHOrOKpuTepranbHbIe 3a1a4u. orpoc METOJI0JIOTUYECKUE OCHOBBI
2. ITocTpoenue nepesa 1emneil. pa3paboTKu U NPUHATHS
YOpaBICHYCCKUX PEIICHHUI.
Tema mokIagoB Jist KPYIJIOro CTOJA: Kpyrasiit cton Hoxman V.1 — ucnonb30BaTh TEOPETUKO-
1. MHOTOKpHTEpHATbHBIC 3a0a49H. METOI0JIOTHYECKHE OCHOBBI
2. IlocTpoenue aepeBa Lenei. pa3paboOTKU M IPUHATHSL
YIpaBICHYECCKIX PEIICHUH.
Py0exHbI KOHTPOIH 10 pa3geny 1. TectupoBanue Tect B.1 - Teoperuko-
METOJI0JIOTHYECKUMH OCHOBAMH
pa3paboOTKU U MPUHATHUS
YIPaBIEHYECKUX PELICHUMN.
2 | Pa3nen 2. MeToab! BbISIBJIEHHUS], OIIeHKU M BbIOOPA aJIbTEPHATHB yNPaBJIeHYeCKHX 16
peuieHui
2.1 | Tema 2.1. Ananu3 GakTOpOB, BIMSIOIINX Ha TIPUHSATHE PEIISHNs U Pa3padOTKa aJIbTEPHATHB 6
JIeCTBUI.
Cemunap Ne 7 2
®poHTaNbHEIN onpoc 1o Teme 2.1. OpOHTANIBHBIHI Ouenka 3.2 - METO/bI BBISBIICHUS,
1. Be6op ¢akTopoB U3 BHENIHEH cpe/ibl, OJIaronprsATCTBYIONINX AEHCTBUIO KaXKI0H U3 orpoc OLIEHKH U BBIOOpa aJIbTEPHATHB
ANBTEPHATHB (IIIAHCHI). YIPaBIEHUYECKUX PEILICHUH.
2. Beibop (akTopoB U3 BHEIIHEH CpeIbl, 3aMeIISIOMINX JCHCTBUE KOKIOH U3 albTCPHATHB
(puckn).
3. OnpenerneHne BO3MOXKHOTO BEPOSTHOCTHOTO XapakTepa (aKTOpPOB BHEITHEH CPEIbI.
Tembl JOKJIAZOB U1l KPYIJIOrO CTOJIA: Kpyrasiii cTon Hoxnan V.2 — BbIOUpaTh METO/IbI

1. Beibop ¢axTopoB u3 BHEIIHEH Cpebl, OJIarONpUATCTBYIOMINX JEHCTBUIO KOXKION U3
AIbTEepHATHB (IIAHCHI).

BBISABJICHUA, OLICHKH U BBIGOpa
AIBTCPHATHUB YHPABJICHYCCKUX
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2. Br16op ¢akTopoB M3 BHEIIHEH CPEIbl, 3aMEUISIFOIINX JISHCTBAE KaXKI0N U3 abTepHATHB
(puckn).
3. OmpezienieHue BO3MOKHOTO BEPOSITHOCTHOTO Xapakrepa (pakTOpoB BHEITHEH CpeIbl.

pelIeHu .

Cemunap Ne 8 2
®poHTaNbHEIM onpoc 1o Teme 2.1. OpOoHTANIBHBII Ouenka 3.2 - METO/BI BBISBICHUS,
1. PeripeseHTaTHBHOCTH BEIOOPA aJIbTEPHATHB. orpoc OLICHKH U BBIOOpa aJIbTEPHATHB
2. [Topsiaok BeIOOpa anbTepHATUB JEHCTBHH. YIPaBIEHYECKUX PEIICHUH.
3. PamxupoBaHue.
TeMbl AOKIAIOB ISl KPYTIIOTO CTOJIA: Kpyrasiit cton Joxman V.2 — BEIOMPATH METOMBI
1. Penpe3eHTaTHBHOCTH BEIOOPA AJITEPHATHB. BBISBIICHUS, OIICHKH M BEIOOpa
2. [Topsimox BEIOOPA AIBTEPHATHB ICHCTBUIA. aNbTEPHATUB YIIPABICHYECKUX
3. PamxupoBaHue. peLIeHHi.
Cemunap Ne 9 2
®poHTaNbHEIH onpoc 1o Teme 2.1. ®poHTANBHBIN Ornenka 3.2 - METO/IbI BBISIBIICHHUS,
1. Beibop 3¢ pekTHBHBIX aTbTEPHATHUR. oTpoc OIICHKH ¥ BBIOOpA aJIbTEPHATUB
2. BbIOOp €MUHCTBEHHOTO PEIICHUS. YIIPaBJICHYECKUX PEIICHUM.
TeMbl AOKIIAI0B U151 KPYTJIOro CTOJIA: Hoxnan V.2 — BBIOUpATH METOIBI
1. Bo16op 3¢ (heKTHBHBIX alIbTEPHATHB. Kpyrusiit cton BBISIBIICHUS, OLIEHKHU U BbIOOpa
2. BeIOop emUHCTBEHHOTO peIICHUS. albTEPHATUB YIIPABICHYECKUX
peLIeHHi.
2.2 | Tema 2.2. [IpunsATHE yIpaBIeHUYESCKUX PEUIICHAHN B YCIOBHUAX HEOIPEACICHHOCTH M PHCKA. 10
Cemunap Ne 10 2
®poHTaNIBHBIN onpoc 1o Teme 2.2. OpOHTANIBHBII Ouenka 3.2 - METO/BI BBISBIICHUS,
1. [ToHsiTHE HEONPEAENIEHHOCTH. oIpoc OIICHKH M BRIOOpA allbTCpPHATHB
2. MlcTouHnK HEOMpeaeIeHHOCTH. YIIPaBJIECHYECKUX PEIICHUM.
3. XapaKTepucTuKa Cpeibl.
4. OnpezeneHne YUCIEHHBIX TapaMeTPOB HEOTIPEISIEHHOCTH U PUCKA.
5. lomycTuMasi CTEIeHb PUCKA.
6. Puck B mpeAnpuHUMATENHCKON 1eATEIHHOCTH.
Tembl JOKJIAZ0B JUIsl KPYTJIOro CTOJIA: Kpyrasiit cton Hoxnan V.2 — BEIOMpATh METOIBI
1. [loHsiTHE HEONPEAENIEHHOCTH. BBISBJICHUS, OIICHKH U BEIOOpa
2. McTo4HUK HEONpPEAEICHHOCTH. albTEPHATUB YIIPABIEHYECKUX
3. XapakTepuUCTHUKA CPEbL. pelieHuil.
4. OnpeencHye YUCIEHHBIX TAPaMETPOB HEONIPEAEIIEHHOCTH U PUCKA.
5. JlomycTuMas CTEIEHb PUCKA.
6. Puck B mpeAnMpUHUMATENLCKON NeATEIHHOCTH.
Cemunap Ne 11 2
®poHTANBHBIH O0npoc 10 Teme 2.2. OpoHTANBHBIN Ornenka 3.2 - METO/BI BHISIBIICHUS,
1. [Tpuemsl coopa u 06padboTKa HHPOPMAITUH. oTpoc OIICHKH ¥ BHIOOpA aJIbTEPHATHB

2. ITocTpoeHne CHCTEMBI KPUTEPUEB M METOABI MX IJIAHUPOBAHHSL.

YIPABJIECHYECKUX PELLICHUH.
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3. Mcionb30BaHNe METOAOB TEOPUH UIP AJIS ONPEACICHHUS ONITUMAIBHBIX PEIICHAH.

TeMmsbl TOKJIaOB s KPYTJIOTO CTOJIA: Kpyruelit cton Joxkmnan V.2 — BbIOMpaTh METObI
1. Ilpuemsl cOopa 1 00paboTKa HH(POPMALIHH. BBISIBJICHHS, OLICHKU U BBIOOpA
2. I[TocTpoeHue cucTeMbl KPUTEPUEB U METO/BI UX TNIAHUPOBAHUS. aNbTEePHATUB yNPaBIEHUYECKUX
3. Mcnonb30BaHNe METOAOB TEOPUU UIP AJIS ONPEAEICHHUS ONTUMAIBHBIX PELICHUI. perieHuil.
Cemunap Ne 12 2
®poHTaNBHEIN onpoc 1o Teme 2.2. OpoHTANIBHBII Ouenka 3.2 - METO/BI BBISIBICHUS,
1. MoaenupoBaHue - Kak MpoLecC MPUHATHS PELIECHUS IO YIPOIIEHHOHN pealbHON CUTyalluu oIpoc OIICEHKH M BHIOOpA albTepPHATHB
WJT BO3MOXKHOMY CIIEHAPHIO PA3BUTHA. YTIPaBIECHYECKUX PEIICHNH.
2. OcobeHHOCTH pa3pabOTKU U BEIOOpA YIIPABICHYSCKUX PEIICHHUH B YCIOBHAX PUCKA U
HEOTNPEECICHHOCTH.
TeMpbl JOKJIAZOB U1l KPYTJIOro CTOJIA: Kpyrasiit cton Hoxman V.2 — BEIOMpATh METOBI
1. MoznenupoBaHue - Kak IpoIiecc NPUHIATHS PEIISHHUS 110 YIPOILEHHOH pealbHONH CUTyalluu BBISIBJICHUS, OLIEHKU U BbIOOpa
WM BO3MOKHOMY CLIEHapHUIO Pa3BUTHS. aIbTEPHATHUB yIPaBICHUYECKUX
2. OcobeHHOCTH pa3pabOTKU U BEIOOPA YIIPABICHUCCKUX PEIICHUH B YCIOBHAX PUCKA U peleHuit.
HEOIPEeIeICHHOCTH.
Cemunap Ne 13 2
Pemienne TBOpUeckux 3amau. Pemienne Komrmexr 3amgau B.2 — Bnagets MeToaMu
TBOPYECKHUX BBIABIICHUSI, OLICHKH M BBIOOpPa
3a7aq IBTEPHATHB YIIPABICHIECKIX
Cemunap Ne 14 2 peLeHui.
Pewenue cutyalioHHBIX 3a7a4. Pemenue Kommnekr 3agau B.2 — BnameTs MeTOIaMu
CHTYaI[OHHBIX| BBISIBJICHUSI, OLIEHKH M BBIOOpA
3a7a4 IBTEPHATHB YIIPABICHIECKUX
peuieHui.
Py6exHbII KOHTPOIIB 1O pa3aeny 2. TectupoBanue Tect B.2 — Bnagets MeTonaMu
BBISIBIICHHS, OLIEHKH U BBIOOpa
aNbTEPHATHUB YIPABICHIECKUX
pEUICHUI.
3 | Pa3nen 3. MeToabl peajin3anuy M olleHKH 3(ppeKTHBHOCTH YIIpaBJeHYeCKNX pelleHni 12
3.1 | Tema 3.1. KauecTBo 1 3()(eKTUBHOCTD Pa3paOOTKH YIIPABIEHUYECKOTO PEIICHNSI. 6
Cemunap Ne 15 2
®poHTaNbHbIN onpoc 1o teme 3.1. OpOHTANIBHBIHI OrneHka 3.3 - MeTOIbl peasiu3aluy u
1. KauecTBo yrnpaBieHUECKOTO penieHus, (akTopbl, BIUAIOLINE HA HETO. orpoc OLeHKH 3P PEeKTUBHOCTH
2. Ilonsrue >¢dexra. Kpurepun sppextnBHOCTH. YIPaBIEHYECKHUX PEILIEHHIL.
TeMmbl TOKJIa0B A7 KPYTJIOTO CToJa: Kpyruelit cton Joxknan V.3 — BEIOMpaTh METO/BI
1. KauecTBo ympaBieHUECKOTO penieHus, akTopbl, BIUAIONINE HA HETO. peanu3anuy U OLEHKH
2. [Monstue s dexra. Kpurepun 3¢ dhekTHBHOCTH. s dexTruBHOCTH
Cemunap Ne 16 2 YIPABJIECHYECKUX PELLIECHUH.
®poHTaNBHBIN OTIpoc 1Mo TeMme 3.1. OpOHTAJIBHBII Ornenka 3.3 - METO/IBI peanu3anuy 1
1.CpaBHUTEIBHBIN aHAIN3 BO3MOXKHOCTH JOOUTHCS d(h(eKTa MpH pa3sIUIHbIX albTePHATUBHBIX onpoc OIIeHKH 3P PEeKTUBHOCTH
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IEUCTBUSIX.

2. 3¢ heKTUBHOCTH 95KOHOMHYECKAs!, COLMAIbHAs, HPAaBCTBEHHAS B PA3JIMUHBIX BUIAX
JIeSITeIIbHOCTH.

3. Ilporao3upoBanue xenaeMoro 3¢h¢GexTa 1 KOHTPOJIb MOTy4eHHOro dddekTa.

YIIPaBIECHYECKUX PEIICHHM.

TeMsbl TOKJIa0B 711 KPYTJIOTO CTOJIA: Kpyruslit cton Joxkmnan V.3 — BEIOMpaTh METO/BI
1.CpaBHUTENBHBII aHATIM3 BO3MOXKHOCTH JOOUTHCS 3P (deKTa NPy pa3IuIHbIX albTepHATUBHBIX peanu3aiyy U OLEHKH
JeHCTBUSAX. 3¢ peKTuBHOCTH
2. D PeKTHUBHOCTH SKOHOMUYECKAsI, COLIANbHAsI, HDABCTBCHHAS B PA3IMIHBIX BUIAX YTPaBICHYECKUX PEIICHUH.
JEeATEIBHOCTH.
3. [IporHo3mpoBaHue xenaeMoro 3¢ dexra 1 KOHTPOIb MOTydYeHHOTO Y dekTa.
Cemunap Ne 17
1. enoBas urpa «KopabiekpymieHune. [HenoBas urpa Pesynbrar B.3 - MeTomaMu peanuzanuu U
2. lenoBas Urpa «AJIrOpUTM IIPUHATHS YIPABICHYECKOTO PEILICHISD) JenoBas urpa Pesynbrat oLeHKH 3P PeKTHBHOCTH
YIPAaBJIECHUYECKUX PELICHUN.
3.2 | Tema 3.2. BHenpeHue ynpaBieHYECKUX PELICHHUH.
Cemunap Ne 18
®poHTaNBHBIN ONIpoC 10 TeMe 3.2. OpOoHTANIBHBII Ornenka 3.3 - MeTo/Ibl peanu3alui U
1. KoHTponp peanuzanuii ynpaBieHIeCKUX PEeIIeHUH. oTpoc OIICHKH 3P PEKTUBHOCTU
2. AHanmu3 TOCTUTHYTOTO pe3yJbTaTa B CPAaBHEHUH C 3aJJaHHBIM. yIpaBJIEHUYECKUX PELICHUH.
3. BrIpaboTka Mep KOHTPOJIS IIPH MOAETHPOBAHNH PEaTN3aIH.
Tempbl JOKJIAZOB U1l KPYTJIOrO CTOJIA: Kpyrasiit cton Hoxman V.3 - BEIOUpaTh METOBI
1. KonTpons peanusanuii ynpaBIeHIeCKUX PEIICHUI. peanu3aliy 1 OLCHKH
2. AHaJIM3 TOCTUTHYTOTO PE3yJIbTaTa B CPAaBHEHHUH C 33aHHBIM. s pexTuBHOCTH
3. BrpaboTka Mep KOHTPOJIS IIPH MOZAEIHPOBAaHNH PEaTN3aIH. YTPaBIEHYECKUX PEIICHUH.
Cemunap Ne 19
®poHTaNBHBIN ONIpOC 10 TeMme 3.2. OpOHTAJIBHBII Ornenka 3.3 - MeTOo/IBI peanu3aui u
1. CriocoObI opraHu3aIiii KOHTPOJIS B OPTaHU3aIMX. orpoc otieHKH 3P PeKTHBHOCTH
2. CaMOKOHTPOJIb M CAaMOOIIEHKA. YIPaBICHYECKUX PEIICHHH.
Tembl JOKIJIAZOB U1l KPYIJIOTO CTOJIA: Kpyrusiit cton Hoxnan V.3 — BEIOUpATH METOABI

1. CriocoObI oOpraHu3aIiii KOHTPOJIS B OPTaHU3aIMIX.
2. CaMOKOHTPOJIb U CAMOOLIEHKA.

peanu3aniy ¥ OLEHKH
3¢ eKTHBHOCTH
YIPaBICHYCCKUX PEIICHUI.

Pemenune cutyanmoHHBIX 3a1a4. Pemenne Kommnexr 3anau B.3 - MeTomaMu peanuzanuu u

CUTyallMOHHBIX OLeHKH 3P PEeKTUBHOCTH
3a1a4 YIPaBIEHUYECKUX PEILICHUH.
Cemunap Ne 20

®poHTANBHBIN OTIPOC 10 TeMe 3.2. OpOoHTAJIBHBII Ornenka 3.3 - METOIBI peanu3anuy 1

1. YropaBneHueckoe peneHne 1 OTBETCTBEHHOCTb. 0Ipoc OIIeHKH (P PEKTUBHOCTH

2. CrtocoOBbI MTOBHIIIEHHUS] OTBETCTBEHHOCTH 32 KA4eCTBO MPUHUMAEMBIX PEIICHHUH. YIPaBICHYECKUX PEIICHHUH.

3. JInyHas ¥ TPyNIoBasi OTBETCTBEHHOCTb.

Templ JOKJIAZOB UIsl KPYIJIOTO CTOJIA: Kpyraslii cTon Hoxnan VY.3 — BBIOMpATh METOABI
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2. CriocoObI MOBEIIIEHHS OTBETCTBEHHOCTH 33 KAYE€CTBO TIPUHUMACMbIX peHIeHI/Iﬁ.

praBHeH‘IeCKOC pPEeICHUE U OTBCTCTBCHHOCTD.

peaNn3aIiy 1 OTICHKH
3¢ deKTHBHOCTH

3. JIuyHas U rpynnoBasi OTBETCTBEHHOCTb YIPaBIEHYECKUX PEIICHUH.
PyOexHBI KOHTPOJIb MO pa3aeiy 3. TectupoBanue Tect B.3 - MeTomaMu peanuzanuu u
oLeHKH 3P PeKTUBHOCTH
YOpaBIEHYECKUX PEIICHUH.
Bcero 40
4.3.3. CamocrosiTesibHast paboTa
Tabnuna 8 — 3aganus Ui CaMOCTOSITEIbHOTO U3YYEHUs
Ne Koi-Bo O1eHOUHOE o
Tema DopMUpPYEMBII pe3ysibTaT
n/m 4acoB CPEICTBO
1 | Pa3nea 1. OCHOBBI METO0JOTHH MPUHATHS YIPABJIEHYECKUX PellleHuii 20
1.1 | Tema l.1. Poss mpuHATHA yHpaBlieHUECKOTO perieHust. DyHKINK 1 THITB PEIICHHUS B METOAOJIOTHA U 9
OpTaHM3aINN YIPABICHHS
KonTposbHbIe BOIPOCH K JIeKIuH Mo Teme 1.1, 3 Omnpoc 3HaHHUE TEOPETHUKO-METOA0IOTHYECKUX
1. ITosicHUTE NOHATHE «PEIICHUEY. OCHOB pa3pabOTKH U MPHUHSATHUSL
2. IlosicHUTE NOHATHE KIIPUHATHE PEILICHUS. YIPaBIEHYECKUX PEIICHUH.
3. Yro Takoe yIpaBjeHYECKOe pelieHue?
4. B ueM cyTh ynpaBlieHYeCKOU MpoOIeMbI?
5. YTo Takoe XapaKTepUCTHKA IIpoIiecca MPUHITHS PEIIeHUs?
IToaroroBka k cemunapy Ne 1
®poHTasbHbIN onpoc 1o Teme 1.1. OpOoHTAIBHBII 3HaHUE TEOPETUKO-METOI0JIOITHUECKUX
1. ITonstHe «penieHue». orpoc OCHOB pa3pabOTKH W MPHUHATHS
2. IloHATHE KIIPUHSITHE PELICHUS». YIPaBIEHYECKNX PEIICHHH.
3. YpaBiieHUeCKOE pEILIECHUE.
4. YnpasieHdeckas mpooiema.
5. XapakTepHucTHKa IIpoliecca MPUHATHS PEeIIEHHUS.
6. Tunonorust ynpaBlIeHIECKUX PEIIeHHH.
TeMbl 10KIaJ0B ISl KPYIJIOTO CTOJIA: Hoxnan YMeHHEe UCII0Ib30BATh TEOPETUKO-
1. ITonsATHE «peTICHIEY. METOJIOJIOTHYECKHE OCHOBHI Pa3pabOTKH
2. IloHATHE «IPUHATHE PEIICHID. Y TIPUHATHUS YIIPABICHYECKUX PEIICHUI.
3. YnpaBrieH4ecKoe peleHue. 3HaHHE TEOPETUKO-METOA0IOTHUECKUX
4. YupasieHueckas npodiiema. OCHOB pa3pabOTKH U MPUHATHS
5. XapakTepucTuKa Ipoluecca NPUHATHUS PEILIECHHs. YIPaBIE€HUYECKUX PELICHUI.
6. Tunonorust ynpaBleHYECKUX PEIIECHHH.
KonTponbHsle Bonpocs! k Jiekiuu 1no teme 1.1 3 Omnpoc 3HaHHUE TEOPETUKO-METOA0IOTHUECKUX
1. Yto Takoe HyHKIIUHU YIIPABICHIECKOTO pEIIeHUs? OCHOB Pa3pabOTKH U IPUHSATHUS
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2. IlepeuncnuTe OCHOBaHMS KJIACCU(HUKALUY YIIPABICHUECKUX PEIICHUH.
IToaroroska k cemunapy Ne 2

YIIPaBJICHYECKUX PEIICHUH.

®poHTaNnbHEIN onpoc 1o Teme 1.1. OpOoHTaNBHBII Bnanenue treopeTuko-
1. ®yHKIMY yIPaBIEeHUYECKOTO PELICHHUS. ompoc METOI0JIOTMYECKUMU OCHOBaMH
2. OcHOBBI KJacCU(pUKaIMY YIPABICHYECKUX PELICHHH. pa3pabOTKU U MPUHATHA
YIPaBIE€HYECKUX PELICHUI.
Temsl 10KJIAA0OB AT KPYTJIOTO CTOJIA: Joxkman Bnanenue teoperuko-
OyHKINY 1 TUIBI PEICHUS B METOJOIOTHH U OPTaHU3aLUK yIIPABICHUS. METOJOJIOTHIECKIMHU OCHOBAMH
pa3pabOTKH U IPUHITHUS
YIpaBIEHUYECKUX PELICHUN.
IMoxaroroBka k cemunaapy Ne 3 3 Kommnexr
Pemenne cutyallMoOHHBIX 33/1a4. TIPUMEPHBIX
CUTYallMOHHBIX
3a1a4
1.2 | Tema 1.2. Mojenu, METOIOIOTHS M OPTaHU3aIUs MPOIecca Pa3padoTKH YIPABICHYECKOTO PEIICHHUS. 11
KoHTposbHbIe BOIPOCHI K JIEKIHH Mo Teme 1.2. 3 Omnpoc 3HaHHUE TEOPETHUKO-METOA0IOTHYECKUX
1. Uto BX0OAMT B TIpoLece pa3paboTKU YIPaBIEHYECKOTO peLIeHHs ? OCHOB pa3pabOTKH U MPUHATHS
2. Ilepeuncnute cTaauu pa3paboTKU YIPaBICHYECKOTO PELICHHMSI. YIPaBIEHYECKUX PEIICHUH.
3. Kakue Moaeny IpUMEHSIOT JUIA Pa3HbIX KIACCOB 3a]a4 NPUHATHUS peIeHUH?
4. Kakue MeTo bl MPUMEHSIOT JUIS Pa3HBIX KIIACCOB 3a]a4 NPHHATHS PEIICHUN?
5. 3aueM Hy»XHO UCIIOJIb30BaTh MOAEINPOBAHUE B IPUHATHH yIIPABICHUYECKUX PEIICHUH?
6. Pacckakute o xiaccupuKanuy MoJeIeH, HCIIOIb3yEMBbIX B TIPHHATHN YIPABICHYECKUX PEIICHHUH.
IToaroroBka k cemunapy Ne 4
®poHTaNIbHEIN onpoc 1o Teme 1.2. OpOoHTANBHBII 3HaHUE TEOPETUKO-METOI0JIOIHUECKUX
1. IIponecc pa3paboOTKy yIpaBIeHYECKOTO PEIICHHS. orpoc OCHOB pa3pabOTKU ¥ MPHUHATHS
2. Craguu pa3paObOTKH yIPaBIECHYECKOTO PEIICHUSI. yIpaBiIeHYECKUX PEIICHUH.
3. Mozenu 1 MeTOIbl, IPUMEHSIEMBbIE JJIS Pa3HBIX KJIACCOB 3a7a4 MPUHITHS PEIIeHUI
4. MonenupoBaHHe, K1acCH(pUKaNs MOJeNeH, UX PoJIb B IPUHITHN YIPABICHYECKUX PEIICHHH.
TeMbl 10KIaJ0B ISl KPYIJIOTO CTOJIA: Hoxnan YMeHHE UCII0Ib30BATh TEOPETUKO-
Monenu npoliecca pa3paboTKy YIPaBIEHYECKOTO PELICHUSL. METOJI0JIOTHYECKHE OCHOBHI pa3paboTKu
Y TIPUHSTHS YIIPABICHYECKUX PEILICHHUH.
KoHTponbHbIE BOIIPOCH K JIEKIUH 1O Teme 1.2. 3 Ompoc 3HaHUE TEOPETUKO-METOI0JIOTHYECKIX

1. Kakue kaTeropuu MeTo/a IOUCKa YIPaBIEHYECKOTO PEIIEHUs BB 3HaeTe?
2. Kak ocymecTBisieTcs: BBIOOp peIeHHs Il XOPOIIO CTPYKTYPHPOBAHHBIX CHCTEM?
3. KakoBb! 1Ie7TM B OCHOBHBIX HAlpPaBJICHUSX AEATEIBHOCTHU NMPEeIIPUATHS?
4. Kakue TpeOOBaHUs NPEIBSBISIOTCS K TOCTAHOBKE U BHIOOPY 11en?
5. YTto Takoe MHOTOIIEJIEBEIE 3a1a9n’?
6. I[IpuBeanTe MpUMEPHI MHOTOIIENIEBBIX 3a/1ad.
7. Kakne MeTo/IpI OLIEHKH IPHOPHUTETA B BEIOOPE IETH NCTIONB3YIOTCS B MPAKTHIECKON
EATELHOCTH?
TlonroroBka k cemunapy Ne 5

OCHOB Pa3pabOTKH U MPUHITHS
yIpaBiIeHUYECKUX PELICHUH.
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®poHTaNBHEIH onpoc 1o Teme 1.2. ®DpoHTANBHBII 3HaHUE TEOPETUKO-METOI0JIOTHUESCKUX
1. KaTeropuu MeToaa MOKUCKa yIPaBICHYECKOTO PELICHUS. ompoc OCHOB pa3pabOTKH U MPUHATHS
2. BeIOop perieHust 11 XOpOILIO CTPYKTYPHUPOBAaHHBIX CUCTEM. YIPaBIE€HYECKUX PELICHUI.
3. Ilenu B OCHOBHBIX HalpPaBJICHUAX JAESATENbHOCTHU MPEANPUSITHUS.
4. TpeOoBaHMs K IOCTAHOBKE U BHIOOPY IIEIIH.
5. MHorouenessle 3a1a4u.
6. MeTozb! OLIEHKH IPHOPUTETA B BBIOOpE LIEH.
TeMbl [OKJIa0B ISl KPYIJIOTO CTOJIA: Joxmang ‘YMeHue ucroib30BaTh TEOPETUKO-
1. KaTeropun MeToaa MONUCKa YIPABICHYECKOTO PEIICHUSI. METO/IOJIOTHYECKHE OCHOBHI Pa3pabOTK
2. Bei0op perieHus U1 XOpOIIo CTPYKTYPHPOBAHHBIX CUCTEM. ¥ IIPUHATHUS YIIPABICHIECKAX PEIICHUN.
3. llenn B OCHOBHBIX HAPABJICHUAX ACATEIHHOCTHU TIPEATIPUSITHS.
4. TpeOoBaHUS K IOCTAHOBKE W BBIOODPY IICTIH.
5. MHorouenessle 3a1a4u.
6. MeToibl OLIEHKH IPHOPUTETA B BEIOOPE LIEHH.
KoHTpombHbIe BOIPOCHI K JIEKINH Mo Teme 1.2. 3 Omnpoc 3HaHHUE TEOPETHUKO-METOA0IOTHYECKUX
1. Yto Takoe MHOTOKpUTEpUAIbHBIE 3a1aUH? OCHOB pa3pabOTKH U MPUHSATHS
2. 3ayeM HEO0OXOAUMO CTPOUTH JIEPEBO LIETIEH. YIPaBIEHYECKUX PEIICHUH.
IMonroroska k cemunapy Ne 6
®poHTaNbHBIN ompoc 1o Teme 1.2. ®poHTaNBHBIN 3HaHUE TEOPETUKO-METOI0JIOTMUECKUX
1. MHOTOKpHTEpHATBEHBIC 330a4H. ormpoc OCHOB Pa3pabOTKH U MPUHITHS
2. IlocTpoenue aepeBa Lenei. YIIPaBJICHYECKUX PEIICHUH.
Tema DOKIaIOB ISl KPYTIIOTO CTOJNA! Hoxman YMeHHe HCIIoIb30BaTh TEOPETHKO-
1. MHOTOKpHTEpHATEHBIC 331a4H. METO/IOJIOTHYECKHE OCHOBBI Pa3paboTK
2. I[TocTpoeHue aepeBa Lenei. U IPUHSATHUS YIPAaBICHUYECKUX PELIEHUH.
[oxroToBka k pyOeXHBII KOHTPOIH IO pa3aeny 1. 2 Tect Bnanenue treopeTuko-
METOJI0JIOTHYECKUMH OCHOBAMH
pa3paboOTKU U MPUHSTHUS
YIPaBICHYECKUX PELICHUN.
2 | Pa3nen 2. MeToab! BbISIBJIEHHS], OIIeHKH M BbIOOPa aJIbTEPHATHB YNIPaBJeHYECKHX pPelleHu i 20
2.1 | Tema 2.1. Ananu3 GpakTopoB, BIUAIOIINX Ha IPUHITHE PELICHHs U pa3paboTKa albTepHATHB 6
JIeACTBUI.
KoHTponbpHBIE BOMPOCH TIO K JieKInU Teme 2.1. 2 Ompoc 3HaHWE METOJIOB BBISBICHUS, OIICHKH
1. Kakue ¢axropsl U3 BHENIHEH cpeipl OJIaronpusTCTBYIOT JICHCTBHIO KQXKIOH N3 albTEpHATHB TPH U BBIOOpA AIbTEPHATHB
HNPUHSATUU PELIeHus? YIPaBIE€HYECKUX PELICHUI.
2. Kakue ¢axTopel W3 BHENIHEH Cpeabl 3aMeUIAIOT JEHCTBUIO KaXIOW M3 aJbTEPHATUB IIPH
HNPUHSATHU PELIeHus?
3. Kak onpenenuts BO3MOXHOTO BEPOSITHOCTHOTO XapakTepa (pakToOpoB BHEUIHEH Cpeabl.
IToaroroska k cemunapy Ne 6
®dpoHTaNBHEIH onpoc 1o Teme 2. 1. ®poHTaNBHBIN 3HaHUE METOJ/IOB BBISBICHUS, OIICHKH
1. Bei6op ¢hakTopoB U3 BHENIHEH Cpebl, OJaronpusATCTBYIOMNX JEHCTBUIO KXKIION U3 albTepHATHB ompoc 1 BBIOOpA ambTEpHATUB

(1maHCH!).

YIPaBIEHYECKUX PELICHU.
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2. Bo106op ¢akTopoB M3 BHENIHEH CPEIbl, 3aMEIJISIONINX ACHCTBHE KOKIOW U3 aJbTepHATHB (PUCKH).
3. OmpezenieHue BO3MOKHOTO BEPOSITHOCTHOTO Xapakrepa (pakTOpoB BHEITHEH CpeIbl.
Temsl 10KJIAA0OB AT KPYTJIOTO CTOJIA: Joxkman YMeHue BHIOMpATh METO/IbI BBISIBICHHS,
1. Beibop ¢axkTopoB U3 BHELIHEH cpebl, OIarompusTCTBYIOMNX NEHCTBUIO KOKI0H U3 albTePHATHB OLICHKH U BBIOOpa aJIbTEPHATHB
(aHCHI). YIPaBIEHYECKUX PEIICHUH.
2. Be16op (akTopoB U3 BHEIIHEH CpelIbl, 3aMeIIAIONINX ASUCTBUE KaX 101 U3 aNbTepHATHB (PUCKH).
3. OmpezienieHre BO3MOKHOTO BEPOSITHOCTHOTO Xapakrepa (pakTOpoB BHEITHEH CpeIbl.
KoHTpoibHBIE BOMPOCH! K JICKITUH 110 Teme 2.1. 2 Ompoc 3HaHNE METOIOB BBISBIIEHUS, OLIEHKH
1. Yro Takoe abTepHATHBA MPH BBIOOpPE pelIcHUsS? 1 BEIOOpa aTbTepHATHB
2. Uto Takoe penpe3eHTaTUBHOCTD ITPH BHIOOPE pEIICHHS? YIIPaBJICHYECKUX PEIICHUH.
3. 3adeM Hy>KeH BBIOOp pemeHus?
4. KaknM 00pa3oM OCYIIECTBIISIETCS BEIOOD aabTepHATHB JCHCTBHIA?
5. KakoB nopsok BeIOOpa adbTepHATUB JeHCTBUNA?
6. Uto Takoe paHXMpOBaHHUE IIPU BHIOOPE albTepHATHB?
[ToaroroBka k cemunapy Ne 8
®dpoHTaNbHEIH onpoc 1o Teme 2.1. ®poHTaANBHBIN 3HaHUEe METOJIOB BBISBICHUS, OIIEHKU
1. Peripe3eHTaTHBHOCTH BHIOOPA aJIbTEPHATHB. ompoc 1 BbIOOpa aJbTepHATHB
2. Ilopsimox BbIOOpa AJIbTEPHATHB AEHCTBUIL. YIIPaBICHYECKUX PELICHUN.
3. PamxupoBaHue.
Tembl TOKIAHOB AJIs KPYTIIOTO CTOJA: Hoxman YMeHne BHIOMpaTh METOABI BHISBICHUS,
1. Penpe3eHTaTHBHOCTH BRIOOPA AJIETCPHATHB. OIICHKH M BHIOOpA allbTCpPHATHB
2. [Topsimox BeIOOpA ANBTEPHATHB JICHCTBUH. YIIPaBJICHYECKUX PEIICHUM.
3. PamxupoBaHnue.
KoHTpopHBIE BOIIPOCHI K JIEKIHH Mo Teme 2.1. 2 Omnpoc 3HaHHUE METOJIOB BBISABICHUS, OLCHKU
1. Kak onpenernsiercst 3¢ heKTHBHOCTh aTbTEPHATHB? Y BBIOOpA ambTEpHATUB
2. Kak ocymectisieTcst BBIOOP 3P PEKTUBHBIX aIbTEPHATHUB? YIIPaBJICHYECKUX PEIICHUH.
3. YUro Takoe eAMHCTBEHHOE perieHne?
4. KakuM 00pa3oM OCYIIECTBIISIETCS BBIOOD €IMHCTBEHHOTO pelleHus?
[ToaroroBka k cemunapy Ne 9 ®poHTaNBbHBIN 3HaHWE METOJIOB BBISBICHUS, OIICHKH
®poHTaNBHBIN o1poc 10 Teme 2.1. o1poc 1 BbIOOpA aTbTEpHATHB
1. Beibop 3¢ pekTHBHBIX anbTepHATHB. YIpPaBIECHYECKUX PEIICHUI.
2. BeIOOp eMUHCTBEHHOTO pEIICHUS.
Temsl 10KIaA0B AT KPYTJIOTO CTOJA: Hokmnan YMeHHe BBIOHpATh METOBI BHISBICHUS,
1. Bo16op 3¢(eKTHBHBIX aJIbTEPHATHB. OLIEHKH U BBIOOpa aJIbTEPHATHB
2. BpIOOp €IMHCTBEHHOTO PEUIEHHSL. YOPaBIEHUYECKHUX PEIICHUH.
2.2 | Tema 2.2. IlpuHsTHE YyHpaBICHYECKUX PELICHUH B YCIOBUIX HEONPEAEICHHOCTH U PHCKA. 12
KoHTpoJibHBIE BOITPOCHI K JIEKIIHH 10 TeMe 2.2 2 Omnpoc 3HaHNE METOJIOB BBISABICHUS, OIEHKN

1.

Yro Takoe HEONPCACICHHOCTD HCOHpG}lCJ’IGHHOCTH?

2. KakoBBI HICTOUHUKH HEOTIPEIEIEHHOCTH?
3. laiiTe XapaKTepUCTHKY BHYTPEHHEH M BHEUTHEH CPEbI.
4. JlafiTe onpeieNieHne pUCKa.

1 BBIOOpa aTbTEpHATHB
YIPaBIEHYECKUX PEIICHUM.
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. Jlaiite onpeenieHne HEONPEACIICHHOCTH.
. UeM oTiM4aeTcsl HEONPEAEICHHOCTD OT pUCKa?
. KaxoBb!I uncieHHbIe TapaMeTpsl HEONPEAETIEHHOCTU U prcKa?
. HazoBuTe nomycTuMyto cTeNeHb PUCKa.
. Uro xapakTepu3yeT pUCK B IPEANPUHUMATEIBCKOMN IEeATEIbHOCTH?
IMoaroroBka k cemunapy Ne 10
®poHTaNBHBIN ONIpOC 10 TeMe 2.2.

. [loHsiTHE HEONPEAENIEHHOCTH.
. IcTOYHNK HEONPEAETICHHOCTH.
. XapaKkTepuCTUKa CPEJIbL.
. Onpenenenue YUCIEHHBIX TAPaMETPOB HEONPEIEIIEHHOCTH U PUCKA.
. JlommycTiMas cTereHb pucKa.
. Puck B npeanpuHuMaTeNIbCKON AEATEIbHOCTH.

Tembl 10KJIAAOB AT KPYTJIOTO CTOJIA:
. [lonsTie HEeonpeaENneHHOCTH.
. MlcTouHUK HEONpeeIEeHHOCTH.
. XapakTepucTHKa Cpebl.
. OnpezeneHne YUCIEHHBIX TapaMeTPOB HEONIPEIEIIEHHOCTH U PUCKA.
. JlommycTiMas cTereHb pucKa.
. PHCK B IpeqpHHNMATENBCKOHN JEITEIBHOCTH.

KoHTpoabHbIE BONPOCH! K JIEKIUH 110 TEME 2.2
. Kakne nmpuemsr coopa n 00paboTka nH(pOpMAINK BB 3HaeTe?
. [l 9ero ncronb3yercs Teopust urp?
. Kax ncrnonp3oBaTs METO/BI TEOPUH UTP IIPU ONPEJICIICHUH ONTUMAIBHBIX PEIICHIH?
. Jlaiite onpeneneHrne «ONTUMAIbHOE PELICHUEY.
IToxrotoBka k cemuHapy Ne 11
®poHTANBHBIN ONIPOC 10 TeMe 2.2.

. [Ipremsr cOopa u 00pabOTKa HHPOPMAITUH.
. [locTpoeHne cucteMsl KpUTEPHUEB 1 METOBI X TNITAHUPOBAHUS.
. Ucnonp30Banue METOJ0B TEOPHUHU U IS ONPEICIICHHUS] ONTUMANIBHBIX PEIICHHH.

TeMbl HOKJIAI0B ISt KPYTJIOTO CTOJIA:
. [Ipuems cObopa u 00paboTka MHPOPMAITHHL.
. [ocTpoeHue cucTeMbl KPUTEPUEB U METO/bI UX INIAHUPOBAHUSI.
. Ucnonp3oBaHue METO0B TEOPUU UTP IS ONIPEAECIICHHUS] ONTUMANIBHBIX PEIICHHH.

KonTponbHbIe BONPOCH! K JEKIHH MO TeMe 2.2

. Uto Takoe MOJENTUPOBAHNE B IPUHITHN YIPABICHISCKUX PEIICHIH?
. ITosicHuTe npouecc NpUHATHS PELLIEHUS 110 YIPOLIEHHOHN peaabHON CUTyaLlUu.
. [losicEnTE TIpOIIeCcC NPUHATHS PELICHUS 110 BO3MOXXHOMY CIIEHapHIO Pa3BHUTHS.
. KakoBbI 0cO6€HHOCTH pa3pabOTKH YyIPaBICHIECKOTO PEIICHHS B yCIOBHAX PHCKA U
€OTIPEICIICHHOCTH?
. KakoBbI 0co6eHHOCTH BBIOOpa YIIPABICHYECKOTO PEIICHHUS B YCIOBHSIX PHUCKA H

OpOoHTaIBHBII
onpoc

Hoxman

Ompoc

OpOoHTaIBHBII
ompoc

Hoxnan

Ompoc

3HaHUE METOJOB BBISIBICHUS, OLICHKU
U BBIOOpA aJbTCPHATHB
YIIPaBJICHYECKUX PEIICHUH.

YMmeHue BBIOHpPATh METOBI BHISBICHUS,
OIICHKH U BHIOOpA aJIbTEPHATUB
YIIPaBJICHYECKUX PEIICHUM.

3HaHNE METOJIOB BBIABIICHNUS, OLICHKH
U BBIOOPA abTEPHATHB
YIPaBIEHYECKNX PEIICHHH.

3HaHHE METO/I0B BBISBICHNUS, OLICHKH
1 BBIOOpA aJbTEpHATHB
YIIPaBICHYECKUX PELICHUN.

YMeHue BHIOMPATh METO/IbI BBISIBICHHS,
OLIEHKH U BBIOOpa aJIbTEPHATHB
YIPaBIEHUYECKUX PEILICHUH.

3HaHHUE METOJIOB BBISABIICHUS, OLEHKU
1 BBIOOpa aTbTEpHATHB
YIPaBIEHYECKUX PELICHUN.
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HEOTpeaeIEHHOCTH ?
IToxroToBka k cemuHapy Ne 12
@OpoHTANIBHBIN ONPOC K JIEKIXH 110 TeMe 2.2.
1. MonenupoBaHue - KaK MPOIECC MPUHATHS PEILCHNUS 110 YIPOIIEHHOH peabHOM CUTyalluy W
BO3MOXKHOMY CLIEHAPHIO Pa3BUTHSI.
2. OcobeHHOCTH pa3pabOTKH U BHIOOpA YIIPABICHYECKUX PEIICHUH B YCIOBUSIX PHCKa U
HEOIpPEeIeNICHHOCTH.
TeMbl DOKIAOB ISt KPYTJIOTO CTOJIA:
1. MozennpoBaHue - Kak MpoLecC MPUHATHS PELLIECHUS IO YIPOIIEHHON pealbHON CUTyalluu WK
BO3MO>KHOMY CLIEHAPHIO Pa3BUTHS.
2. OcobeHHOCTH pa3padOTKU M BEIOOpA YIIPABICHYECKIX PEIICHUH B YCIOBUAX PUCKA H
HEOTPEIEICHHOCTH.

OpOoHTaNBHBII
onpoc

Joxmang

3HaHME METO/OB BBISBICHUS, OLIEHKU
U BBIOOpA aNbTEPHATHB
YIPaBIE€HYECKUX PEIICHUI.

YMeHne BHIOHpaTh METOABI BHISBICHUS,
OIICHKH M BHIOOpA albTepPHATHB
YIIPaBJICHYECKUX PEIICHUM.

IToaroroBka k cemunapy Ne 13 2 Kommexr 3amau  |BnageHue MeTojaMu BBISBIICHUS, OLIEHKH
Pemenne TBopueckux 3a7a4 Ha pa3paboTKy PEeLICHHM. 1 BbIOOpa aJIbTEPHATHB YIPABICHUYECKIX
peLICHU.
Cemunap Ne 14 2 Kommiaekr Brnanenue meTogaMM BBISIBIICHUS, OLICHKH
PenieHne cuTyalMoHHBIX 3a/1a4 110 MIPUHITHIO PELICHUH. CUTYallMOHHBIX | M BEIOOpA aJIbTEPHATHB YIPaBICHUYECKIX
3aja4 pelIeHuH.
PyOexxHBII KOHTPOJIB IO pa3aety 2. 2 Tect Bnagenue MeToaMu BBISIBICHUS, OLIEHKH
1 BbIOOpaA JIbTEPHATHB YNIPABICHYECKUX
pelIeHuH.
3 | Pa3gea 3. MeToabl peajin3aiiu U OleHKH 3()¢eKTUBHOCTH YIPABJIEHYECKHX PelleHHi 20
3.1 | Tema 3.1. KauecTBo 1 3pHEKTHBHOCTD Pa3pabOTKH YIIPABICHIECKOTO PEIICHUSI. 9
KoHTposnbHbIe BOIIPOCH K JIeKIHH 10 Teme 3.1 3 Ompoc 3HaHUE METO/IOB PEATN3AIMN 1 OLICHKH
1. UTo MOHMMAIOT I10]] KAYECTBOM YIPaBICHYECKOTO PEIICHNUS? 3G PEKTUBHOCTH yIPaBICHIECKNX
2. Kakue (akTopsl, BIUSIOT HAa KAYECTBO YIPABICHUYECKOTO PEIICHUS? pereHuii.
3. Yro Takoe 3(pdekT ynpapieHUECKOTO PeLieHUs?
4. Ha3oBure kpurepuu 3Q(HEKTUBHOCTH YIPABICHICCKOTO PEIICHHUS.
IToaroroBka k cemunapy Ne 15
®poHTaNBHBIN o1poc 1o Teme 3.1. OpOoHTAIBHBII 3HaHME METOJIOB Pealn3alii U OLIEHKH
1. KauecTBo yrnpaBieHUeCKOTo penieHus, akTopbl, BIUSIOLINE HA HETO. ompoc 3¢ PEKTUBHOCTH yIPaBICHIECKUX
2. Ilonsrue >¢pdexra. Kpurepun ahpexTnBHOCTH. pelIeHuil.
TeMbl HOKJIAI0B ISt KPYTJIOTO CTOJIA: Hoxmnan YMeHune BIOMpaTh METO/BI
1. KauecTBo ymnpaBieHUECKOTO penieHus, (akTopbl, BIUAIONINE HA HETO. peanu3aniy ¥ OLeHKH 3P PEeKTUBHOCTH
2. Ilonsrue >¢pdexra. Kpurepun spdpexTnBHOCTH. YIPaBJIEHUYECKUX PELICHUH.
KonTponsHble Bonpocs! k nekiuu no teme 3.1 3 Omnpoc

1. Kakoit MeTo1 HCIoIb3yeTcst IPH IPOBEACHUN aHaIN3a BOZMOXXHOCTH 100nThes 3ddexTa npu
Pa3IUYHBIX ATbTEPHATUBHBIX JICHCTBHAX?

2. YTo NOHMUMAETCS TI0JI IKOHOMHYIECKOH 3(h(HEeKTUBHOCTHIO B PA3IMIHBIX BUAAX AESTEIHHOCTH?
3. YTo NOHMMAETCS TIOJI COMAIEHON 3(p(PEKTHBHOCTEIO B PA3IMUHBIX BHAAX JCSTEIHHOCTH?

3HaHME METOJIOB pealnu3alui U OLEHKU
3¢ PEKTHBHOCTH YIIPABICHIECKUX
peuieHui.
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4. Yto mOHMMAETCS TI0J HpaBCTBEHHOU 2(h(DEKTHBHOCTHIO B Pa3IMYHBIX BUIAX ACSITEILHOCTH?
5. Kakumu MetoiaMy IpOM3BOJUTCS IPOTHO3UPOBAHKE JkesnaeMoro addexra?
6. Kak ocyecTBisieTcss KOHTPOJIb NOTy4eHHOT0 3 dexTa?

IMoaroroBka k cemunapy Ne 16

OpoHTaNBHBIN ONPOC K JIEKIUH 110 Teme 3.1.
1.CpaBHUTENBHBIN aHATIM3 BO3MOXKHOCTH JOOUTHCS 3 (PeKTa NPy pa3IuIHbIX albTepPHATUBHBIX
JIEACTBUSAX.
2. D ekTHBHOCTH SKOHOMHUYECKAs, COIIMATbHAS, HDABCTBEHHAS B PA3IMYHBIX BUIAX JESTCIHHOCTH.
3. [IporHo3mpoBaHue xenaeMoro 3¢ @exra 1 KOHTPOIb MOTydYeHHOTO Y dekTa.
Templ TOKIIaOB AJIs KPYTIOTO CTOJA!

1.CpaBHHUTENBHBIN aHAN3 BO3MOKHOCTH TOOUTHCS AP PeKTa P Pa3IUIHBIX aJIbTePHATUBHBIX
IEUCTBUSIX.
2. aq)q)eKTI/IBHOCTI) OKOHOMMHYECCKad, ColuaJIbHast, HDaBCTBCHHAA B pa3/IMYHbIX BUJAaX ACATCIbHOCTH.
3. [Iporuo3upoBanue xenaeMoro 3G dexra u KOHTPOJIb MONTYUIeHHOTO 3ddekTa.

IToaroroBka k cemunapy Ne 17
1. JlenoBas urpa «KopabnekpyuieHue.
2. JlenoBas Urpa «AJITOPUTM NPUHATHS YIPABJICHUECKOTO PEIICHUSY.

OpOoHTaNBHBII
onpoc

Joxmang

Kommnexr 3amau

3HaHUE METO/IOB PEeaIN3alMU 1 OLICHKH
3G PEKTUBHOCTH yIPaBICHYECKUX
pelIeHHi.

YMeHue BEIOHPATh METOBI
pea3anuy 1 OIeHKH d(PPEKTUBHOCTH
YIPaBICHYCCKUX PEIICHUI.

Branenue metonamu peanusanuy u
OLeHKH 3P (PEKTHBHOCTH yIPaBICHYECKUX
pEUICHUIA.

3.2 | Tema 3.2. BHenpeHue ynpaBieHYECKUX PEIICHHH.
KoHTposbHbBIE BONPOCH K JIEKIUHU 110 TeMe 3.2 Omnpoc 3HaHME METOJIOB pealn3alii U OLIEHKU
1. 3auem Hy>XEH KOHTPOJIb peai3aliil ynpaBIeHIECKIX PEIICHUH? 3G PEKTUBHOCTH YIPaBICHIECKUX
2. Kak ocy1iecTBisieTCsl KOHTPOJIb peaau3aluil ypaBieHUYECKUX pEeLIeHUA? pELIeHUH.
3. 3aueM MMPOBOANTCS aHAIN3 JOCTUTHYTOTO PE3yJIbTaTa B CPABHEHHUH C 33JaHHBIM?
4. Ka npoBoaMTCS aHAIN3 JOCTUTHYTOTO pe3yibTaTa B CPABHEHUH C 3aJaHHBIM?
5. BeipaboTka Mep KOHTPOJIS TPH MOJICIMPOBAHUH PealIU3alnu
[oaroroBka k cemunapy Ne 18 OpOoHTANBHBII 3HaHUE METOJIOB pealu3alii U OLEHKU
®poHTaNBHBIN OIpoC 1o Teme 3.2. oIpoc 3¢ PEKTUBHOCTH yIPaBICHIECKUX
1. KoHTponb peanuzanmii ynpapieHIeCKUX PEeIISHUH. PpelIeHHI.
2. AHanmu3 TOCTUTHYTOTO pe3yJbTaTa B CPAaBHEHUH C 3aJJaHHBIM.
3. BeipaboTka Mep KOHTPOJIS IIPH MOJECIMPOBAHNUN peaTu3alliy.
Tembl JOKIAI0B ISl KPYTJIIOTO CTOJIA: Hoxnan YMeHHe BBIOMPATH METObBI
1. KonTposns peanusannii ynpaBieHYeCKUX PEIICHHH. peanu3aniy 1 OLeHKH 3P PEeKTUBHOCTH
2. AHaJIM3 IOCTUTHYTOTO PE3yJIbTaTa B CPAaBHEHHUH C 33aHHBIM. YTPaBIEHYECKUX PEIICHUH.
3. BrpaboTka Mep KOHTPOJIS IIPH MOZAEIMPOBAaHNH PEeaTn3aliy.
KonTponbHble BONPOCH! K JEKIMH MO TeMe 3.2 Omnpoc 3HaHME METOJIOB pealnu3alui U OLEHKU
1. Ilepeuncnute criocoObl OPraHU3aLMK KOHTPOJIS B OPraHU3aIHsIX. 3G PEKTUBHOCTH yIPaBICHIECKUX
2. Kak npou3BOUTCS OLIEHKA JINYHOTO OTHOILEHHS UL, IPUHUMAIOIIETO PELIeHUE, K METOJaM U pelIeHuil.
crioco0am, UCTIONIB3YEMBIM B ITPOIECCe TPUHATHS PEIICHUI?
2. YTo Takoe CaMOKOHTPOIIb M CAMOOIICHKA B TIPOIIECCE MPHHATHUS PEIICHUH?
IToaroroBka k cemunapy Ne 19
®poHTANBHBIN OTIPOC 10 TeMe 3.2. DpOoHTAJIBHBII 3HaHWE METOJIOB PeaTn3alii U OLIEHKH
1. CriocoObI OpraHu3aIii KOHTPOJISI B OPTaHM3aAIIX. ompoc 3¢ EKTHBHOCTH YIIPABICHUECKUX
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2. CaMOKOHTPOJIb M CAMOOIIEHKA.

pelIeHui.

Tewmsl 10KJIaA0B AT KPYTJIOTO CTOJIA: Joxkmnan YMeHune BIOMpaTh METO/BI
1. CiocoObl opraHu3ay KOHTPOJIS B OpPraHU3alusX. peanu3any ¥ OLeHKH 3 PEeKTUBHOCTH
2. CaMOKOHTPOJIb ¥ CAMOOIICHKA. YIPaBIEHYECKUX PEIICHUH.
IToAroToBKa K pelIeHNIO CUTYallMOHHBIX 3a1a4. Brnanenue MeTogaMu peanuszanuy U
oLeHKH 3P PeKTUBHOCTH
YIPaBIEHYECKUX PEIICHUH.
KonTpombsHBIE BOIPOCH K JIEKIHH 10 TeMe 3.2 3 Ompoc 3HaHWE METOJOB PeaTn3alii U OLICHKU
1. ITosicHUTE KaK CBA3aHO YIPABICHYECKOE PEIICHHE H OTBETCTBEHHOCTD JINIA, TPHHUMAIOIIETO 3¢ PEKTUBHOCTH YIPABICHIECKUX
pemenue? peIeHAH.
2. IlepeuncnuTe BOSMOKHBIE CIIOCOOBI TTOBBIIIEHHS OTBETCTBEHHOCTH 3a KAYE€CTBO MPHUHUMAEMBIX
pELICHUH.
3. Yro Takoe JIM4YHas OTBETCTBEHHOCTH?
4. Yrto Takoe rpynmoBas OTBETCTBEHHOCTh?
IToaroroBka k cemunapy Ne 20
®poHTaNBHBIN ONIpOC 10 TeMme 3.2. OpOHTAIBHBII 3HaHME METOJIOB pealn3alui U OLIEHKU
1. YropaBneHueckoe peleHue 1 OTBETCTBEHHOCTb. ompoc 3 PEKTUBHOCTH YIPaBICHIECKUX
2. CriocoObI MOBHIIIEHHUS] OTBETCTBEHHOCTH 32 Ka4eCTBO MPUHUMAEMBIX PEIICHHUH. peleHuii.
3. JInuHas ¥ rpynmoBast OTBETCTBEHHOCTb.
TeMbI HOKJIAIOB AJIs1 KPYTJIOTO CTOJA: Hoxman YMeHne BIOMpaTh METOIBI
1. YpaBneHuecKkoe penieHNe U OTBETCTBEHHOCTb. peanu3aniy 1 OLEHKH 3P PEeKTUBHOCTH
2. CriocoObI NOBBIIIEHHS OTBETCTBEHHOCTH 3@ KaYECTBO IMPHHUMAEMBIX PEIICHHH. YTPaBICHYECKUX PEIICHUH.
3. JInuHas ¥ rpynmnoBasi OTBETCTBEHHOCTb.
PyOexxHBII KOHTPOJIB IO pa3aety 3. 2 Tect Bnagenue MeroaMu peanu3aluu U
OLIeHKH 3(P(PEKTHBHOCTH yNPABICHYECKUX
pEUICHUIA.
IloAroTroBka K NPOMEKYTOYHOMU aTTeCTalluu 12 OK3aMeH
Bcero 72
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5. [lepeyeHb 00pa3oBaTeILHBIX TEXHOJIOTHIH, HCNOJIb3YEMbIX MPH OCYIIECTBIECHUHU
00pa3oBaTeILHOIO NMPoIEcca MO0 JMCUUILINHE, BKJIIOYAs NepeYyeHb JUIeH3MOHHOT 0
NMPOrpaMMHOI0 o0ecredyeHusl, COBpeMeHHbIX MPodeccHOHAIbHBIX 023 JAHHBIX U
UH(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Peanuzanus pa3snuuyHbIX BHJIOB y4yeOHOM pabOThl MNpPU H3yYEHUM OOYYaroIUMUCS
JUCLUIUIMHBI, MPEIyCMAaTPUBAET HCIIOJIb30BAHME B Y4eOHOM IIpolLlecCE€ HMHHOBALMOHHBIX
00pa30BaTENbHBIX TEXHOJIOTUH, AKTHUBHBIX U WHTEPAaKTUBHBIX (pOpM MpoBeNeHHs 3aHATHI B
COYETAaHUU C BHEAYJIUTOPHOU paboTOii.

AxTuBHBIE (QOpPMBI 3aHATHUI NOOYXKAAIOT O0y4aeMbIX K MBICIMTEIbHON aKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOI'0, MCCIEA0BATENBCKOrO MOJAX0Ja M IOUCKY HOBBIX MAECH IS pelieHus
pasHOOOpa3HbIX 3ajJady [0 HAalpaBJIEHUI IOATOTOBKM U CHOCOOCTBYIOT —pa3HOOOpa3HOMY
(MHIMBHyaTbHOMY, TPYNIIOBOMY, KOJUIEKTUBHOMY) HM3Y4YeHHIO (YCBOEHHIO) Y4EOHBIX BOIIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCHCTBHIO 0Oy4aeMbIX M TpernojaBareis, >XUBOMY OOMEHY
MHEHUSIMU MEXJy HUMH, HALEJICHHOMY Ha BbIPAaOOTKY MpPaBUIBHOTO MOHUMAHUS COJEp’KaHUS
U3y4aeMOM TeMbl U CIIOCOOOB €€ MPaKTHYECKOro HCHOJIb30BaHUA. B COOTBETCTBUHM C 3THM IpH
W3yYeHUH JUCIMIUIMHBI TPEIyCMaTPUBACTCS HCIIOJIB30BAaHUE CIEAYIONMX 00pa30BaTEIbHBIX
TEXHOJIOT U

1. BX0/1HOH KOHTPOJIb B BU/IE€ PEILIEHUS TECTOBBIX 3aJaHUM.

2. TeopeTnueckue 3aHATUSA - 3aHATUSA JIGKLIMOHHOTO TUIIA B BUJIE:

BCTYNHTEIbHAS JISKIHSA / JCKIUS HHPOPMAIIHS C SIEMEHTAMHU BU3YalIN3alllN;
TeMaTU4ecKas JIeKLUs / JIeKIHs-BU3yaln3alus;
UTOTOBAS JIEKIUSA / TCKIH-BU3YIA3AIIHS.

3. 3aHATUS CEeMMHAPCKOro THIMA B BHJE KPYIJIOrO CTOJA C YCTHOH (DOpMON H3IIOXKEHMS
JIOKJIaJIOB M OpraHu3aluenl JUCKYCCUU 10 TEME CEMUHAPCKOrO 3aHSATHS, PELICHUS CUTYallMOHHBIX
3a71a4 U KeWC-CUTyaluu.

5.2. J/IuleH3MOHHOE MPOrpaMMHoOe odecrevyeHne

B o0OpazoBarensHOM Tmpoliecce NMPH W3YyYEHUH JUCIUILTAHBI HCIOJIB3YETCS CIEIYFoIee
JMIIEH3MOHHOE NTPOrpaMMHOE 0OecIieueHue:

1. OC Microsoft Windows 7 (muniensun Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (mutiensus 1C1C-200323-080435-420-499 no 04.04.2021).

4. CIIC KoncynbranT [Imtoc (moroop NeMI120-92 ot 01.03.2020).

5. Konrent-punsrpanus (norosop ¢ OO0 «Cxkait/ITHC» F0-04056 ot 14 suBaps 2020 roaa.

6. Cucrema tectupoBanust INDIGO (mumensust Ne54736 ot 07.09.2018).

5.3. CoBpeMeHHbIe PO eccHOHAIbHBIE 0a3bl JaHHBIX

B o0pasoBarenbHOM mporecce Mpu H3YHYEHUU AMCUMIUIMHBI HCHOJB3YIOTCSA CIEIyIOIIHe
COBpEMEHHbIE TpodeccHOHaIbHbIE 0a3bl TaHHBIX:

DneKTpoHHO-O0MOIMoTeuHas cucTeMa « Y HuBepcuTeTckas bubnuoreka OHmaitey -
https://biblioclub.ru/.

Hayunas snextponnast 6udamoreka - Www.elibrary.ru.

PedeparuBHas u cipaBouHasi 0a3a JaHHBIX PELIEH3UPYEMON JIUTEPATYPhl SCopus -
https://www.scopus.com.

[TomuremaTtnueckas pedepaTuBHO-OMOIHOrpaduyeckas 1 HAyKOMeTpHUYeCcKas
(oubmmomeTpuueckas) 6aza manusix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX >xypHanoB HII Harronanenelii DnekrponHo-MHbopMamoHHbIi
Koncopuuym (HOUKOH) (arch.neicon.ru)

Hayunas 6ubnmoteka oTkpeiToro gocryna - https://cyberleninka.ru
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5.4. UudopMannoHHbIe CIPABOYHBIE CHCTEMbI

W3ydenne AUCHUIUIMHBI COMPOBOXKIACTCS NMPUMEHEHUEM HH(POPMAIMOHHBIX CHPaBOYHBIX
CHCTEM:

1. CIIC KoncyawtanT ITnroc (morosop NelI120-92 ot 01.03.2020).

6. OIIeHO‘lHLIe cpeacrea AJid NpoBeaACHUsI BXOAHOI'0, TEKYUIEI0, pyﬁemﬂoro KOHTPOJIHA
H HpOMe)KyTO'-IHOﬁ aTrecralnumn 06yqa101unxc;1 Mo TUCHUIIMHE U METOAHYECCKHUEC MAaTECPHAJIbI
o €€ OCBOCHHUIO

TunoBeie 3amaHusi, 0a3a TECTOB W WHBIE MaTEpHAlbl, HEOOXOIMMBIC IS OIEHKHU
PE3yIbTATOB OCBOCHHS TUCHHUILIMHBI (B T.4. B IPOIIECCE €€ OCBOCHHS), a TAK)KE METOJIUYCCKHE
MaTepuaibl, OMPEICSIONINe MPOIEAyPhl dTOW OIEHKH MPUBOAATCS B NpUIOXKEHUU 1 K paboueit
nporpamMme AUCITUTUTHHBIL.

YHuBepcallbHasi CHCTEMa OICHUBAHUS  PE3yJbTaTOB OOYYCHHUS  BBIMOITHICTCS B
cooTBeTcTBUU ¢ [lomokeHneM O TIPOBEICHHUH TEKYIIero KOHTPOJS YCIEBAaeMOCTH U
IIPOMEXKYTOUHOM aTTecTalluu yCIeBAEMOCTH, YTBEPKAEHHOE ITpHKa3oM pekropa oT 19.09.2019r. Ne
218 o/g u BKIFOYAET B c€0 CUCTEMBI OIICHOK:

1) «OTIHYHOY, «XOPOIIOY, KyAOBICTBOPUTEILHOY, «HEYIOBICTBOPUTCIILHOY;

2) «3a4TEHOY, «HE 3aYTCHOY.

7. OcHOBHASI M IONOJTHUTEIbLHAS Y4eOHOM JINTEepaTypa U 3J1eKTPOHHbIE
o0pa3oBaTtejibHbIE pecypchbl, He00X0AMMBbIE /1JIs1 0CBOEHHUS M CUUILTHHBI

7.1. OcHoBHAasi yueOHasl JUTEpaTypa

1. Ko3zbipe, M.C. MeToapl NpUHATUS YHOpPaBICHUYECKUX pelleHuil : ydeOHuk : [16+] /
M.C. Ko3bipeB. — Mocksa ; bepaun : lupext-Menua, 2018. — 158 c. : ui., Tadbn. — Pexxum gocrymna:
no moxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=493936 . — bubsauorp. B KH. —
ISBN 978-5-4475-2754-9. — DOI 10.23681/493936. — TekcT : 21eKTPOHHBIA.

2. Kapnanckas, H.JI. IIpunstue ynpaBnendeckoro pemenus=Management decision making:
yuebHuk s By3oB / H.JI. Kapnanckas. — Mocksa : FOuutu, 2015. — 407 c. : un., tabin., cxem. —
Pexxum nocryma: mo mommucke. — URL: http://biblioclub.ru/index.php?page=book&id=446557 . —
bubmuorp. B kH. — ISBN 5-238-00056-1. — TekcT : 2IeKTpOHHBIN.

3. Vuutens, FO.I'. PazpaGorka ynpaBiaeHueckux peuieHudd : ydeOHuk / O.I'. Yuurens,
A.U. Tepuosoii, K.W. TepHoBoii. — 2-e u3a., nepepad. u nom. — Mocksa : FOuuTH, 2015. — 383 ¢. —
Pexxum nocryma: mo mommucke. — URL: http://biblioclub.ru/index.php?page=book&id=117136 . —
bubmumorp.: c. 346-350. — ISBN 978-5-238-01091-5. — Tekcr : 21eKTpOHHBIH.

7.2. lonoJiHUTEIbHAS y4eOHas1 JuTeparypa

1. Baiiue, M.I'. MeToasl onTuUMH3alMKM YHOpPaBICHUS U NPUHATHSA PELICHUI: NPUMEpHI,
3agaun, keiicel / M.I. 3aitue, C.E. Baproxun ; Poccuiickas akageMuss HapOJHOTO XO3SHCTBa U
rocyaapcTBeHHOU ciyxObl nipu Ilpesunente Poccuiickoit @enepanuu. — 5-e u3a., Ucop. U JOM. —
Mocksa : [Jlemo, 2017. — 641 c. : un., 1abn. — (YueOuuku Ilpe3unentckoit akagemun). — Pexxum
nocryna: no moxamucke. — URL: http://biblioclub.ru/index.php?page=book&id=488153 . — ISBN
978-5-7749-1295-7. — TeKkcT : 2NEKTPOHHBIH.

2. HOxkaeBa, B.C. [lpunstue ymnpaBieHdeckux pemreHuil : yueOnuk : [16+] / B.C. FOxkaena,
E.B. 3yb6apeBa, B.B. UyBukoBa. — Mocksa : [lamkoB u K°, 2016. — 324 c. : un. — (YueOHbIe
W3/1aHMS JUTSt 0axayiaBpoB). — Pexnm JOCTYTIA: o MTOJITUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=453952 . — buGmuorp. B ku. — ISBN 978-5-
394-01084-2. — TekcT : 2JIeKTPOHHBIH.
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7.3. DiIeKTPpOHHBbIE 00pa3oBaTeIbHbIE pecypchl

1. Komnexkuuss denepanbHoro meHTpa HHGOPMAIMOHHO-00PA30BATEIbHBIX PECYPCOB
OIMOP: http://fcior.edu.ru/

2. Enunas KOJUICKIIUS U (GpPOBBIX 00pa3oBaTeNbHbIX pecypcoB:
http://schoolcollection.edu.ru.

3. ®enepanbHblii 00pa3oBaTeNbHBIA MOpTA — DJKOHOMHKA, Conuonorusi, MeHeIKMEHT
http://ecsocman.hse.ru

4. Enunoe oKHO J0CTyIa K 00pa3oBarelbHbIM pecypcam: http://window.edu.ru/

8. lonojiHUTEIbHBbIE pecypchbl HHPOPMAIIMOHHO-TEJIEKOMMYHHKAIIMOHHO¥ ceTn « UHTepHETY,
HEe00XO0UMBIX /IJIf OCBOCHHSI JUCIUIJIMHBI

http://www.aup.ru/ - AIMUHHCTPATHBHO-YIIPABICHYECKUIT TOPTAJL.

http://window.edu.ru/ - Eqnroe oKHO H0CTyIa K HH()OPMAILIMOHHBIM PECYPCaM.
https://elibrary.ru/title_about.asp id=26654 - busnec, MEHEKMEHT U TIPaBO.
http://www.dis.ru/manag/ - MenemkmenT B Poccuu u 3a pyOeskoM.

http://www.mirec.ru - MupoBoe 1 HallMOHAIBLHOE XO3SHCTBO.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ Uutepuer-pecypcsr  mist

IIpEANPUHUMATEIICH.

http://fomp39.ru -  Odunmaneueiii  caiit  PoHAa  MOJAEPKKH  MPEIIPUHUMATEIHCTBA
Kanununrpazackoit o0nactu.

http://www.uptp.ru — caiit MexmyHapomHoro xkypHaia «I[IpoOgeMbl TeOpHH H MPAKTUKH
yIpaBICHUS.

http://ecsocman.hse.ru/- ®denepanbHbiii 00pa30BaTENbHBINA MOpTAl — DKOHOMHKA, COIMOJIOrH,
MeHeKMEHT.

http://hrm.ru — Beaymuii mopran o KaApOBOM MEHEIKMEHTE.

http://www.cfin.ru — MUadopmanmonnsiii cailT «KopropaTHUBHBIA MEHEKMEHT.
http://www.hr-journal.ru — XXypuan «Pa6ota ¢ nepconaniomy.

http://www.top-personal.ru — XXypuan «YnpaBiacHre epCOHATIOM.

http://www.mevriz.ru - XKypuan «MeHemkmenT B Poccuu u 3a pyoeskomy.
http://www.managment.aaanet.ru — bubimoreka MEHePKMEHTA.

http://www.pragmatist.ru — DHIHUKIONE U MEHEPKMEHTA.

http://infomanagement.ru - Mudopmarmonnsiii caiit «Info Managementy.
http://marketingclub.ru — Poccuiickuii MapkeTHHT — KiTy0: MApKETHHT, MEHE/KMEHT, peKiama .
http://www.elitarium.ru/management - Lieatp aucraniimoHHOro 00pa3oBaHus. MeHEKMEHT.
http://quality.eup.ru — MenemkMeHT KadecTBa U3 mepsoix pyk — 1ISO 9000, 1SO — 9001.
http://ks.rfnet.ru — Pemenuns Kouncruryumonunoro Cyna Poccuiickoit ®enepariun.
http://levada.ru — Ananutudeckuii uentp FOpus JleBasl.

http://www.constitution.ru — ®oHx pacpocTpaHeH sl TPaBOBbIX 3HAHUH « KOHCTUTYIHSY.
http://www.duma.gov.ru — OpunmansHsrii caiit 'ocynapcrBenHoi Jlymsr PO.
http://www.duma.ru — Jlocbe 3aKOHOTIPOEKTOB.

http://www.government.gov.ru — Odurnmansheiii caiit [IpaBurenbcrea PO.
http://www.kremlin.ru/events — ITocnanwus IIpesunenta Poccuiickoit @enepanun denepanrbuomy
Cobpanuto Poccuiickoit @enepanuu.

http://www.kremlin.ru/sdocs/themes.shtml — Odunmansuerii caiit [Ipe3sunenta Poccutickoit
denepanuu.

http://www.wciom.ru — Beepoccuiickuii ieHTp u3ydenus oduiectBenHoro maeHus (BIIIOM).
http://kdelo.ru - «kKagpoBoe ieno» - MpakTUYECKUi KypHAI 110 paboTe ¢ IePCOHATIOM.
http://www.hrm.ua - «<HRMagazine» - xypHan 00 ynpaBjIeHUU TIEPCOHATIOM.
http://www.hrm.ru - «Hrm.ru» - 0 KagpoBOM MEHEIKMEHTE.

http://www.dis.ru/k - «Kampsl mpeanpusiTusy - 5KypHaJl.
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http://www.hr-jornal.ru - «HR-Journal» - 37€KTpOHHBI XKypHAJ.

http://www.pplus.ru «TexHosorust ycriexay - J1eJIOBOM HHTEPHET-)KYPHAL.
http://www.businesstest.ru - «JlemoBsie TECTBD».

http://testme.org.ua - «TecTb».

http://www.rhr.ru - «Hemnoseueckue pecypcol Poccumy.

http://dps.smrtlc.ru - «YnpasiieHre 4eI0BEYECKHUMHU PECYpCaMmy.
http://www.hr-zone.net - «Bariir mpoBOIHUK B MHPE [TEPCOHATIAY.

http://www.hr-portal.ru - «HR-Portal»: CoobmectBo HR-TIpodeccuonanos.
http://assessment.ru/Assessment.ru Bce o ToM, Kak OI[CHHBAOT IIEPCOHAN B MHUPE.
http://o-personale.ru - «YnpasiieHue nepcoHaaIoM.

http://www.staff-lab.ru - «3ddexTuBHas orenka nmepconazay.

http://corpculture.ru - « IHCTUTYT KOPIIOPATHBHOM KYJIBTYPbI».

http://www.cfin.ru - «KoprmopaTHBHBIN MEHEIKMEHT.

http://uisrussia.msu.ru - YauBepcurerckas uadopmannonHas cucrema «Poccusiy.
http://www.gks.ru - 'ockomcrar P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - uadopmarmonnoe arenrcrso PBK.

http://www.zhuk.ru crateu xxypHana YpaBieHue KOMIIaHHEH.

http://pravo.msk.rsnet.ru - odpunmaIbHBI HHTEPHET-IOPTAI IPABOBOI HH()OPMALIHH.
['ocynapctBeHHas cuctema npaBoBOM HH(pOpMaLUH.

http://www.garant.ru/ - uadopmanroHHO-IpaBoBoii moprai «I'apaHTy.
http://www.consultant.ru/ - uaopmanmonHo-npaBoBo# nmopran Koncynerantllitoc.
HuTepuer-pecypcsl www.mchs.gov.ru - caiit MUC PO.

http://www.mvd.ru - caiit MB/] P®.

http://www.mil.ru - caiit MuHOGOPOHBI.

http://www.fsb.ru - caiitr ®Cb PO.

http://www.dic.academic.ru - Akagemuk. CIOBapH U SHITUKIIONEINH.

http://elibrary.ru - Hayunast snexkrponHas Oudanoreka.

http://biblioclub.ru - Baszosas komnekuus IbC «YuuBepcurerckas 6udarorexa onliney.
http://biblioclub.ru/ - Dnexkrponnas OubnHOTeYHAas cuUCTeMa «YHHBEPCHTETCKash OMOIMOTEKA
OHJIANH.

https://www.gks.ru/ - ®enepanbHast ciy)kba  TOCYJapCTBEHHOM CTAaTHCTUKUA — POCCHICKOI
®denepanuu.

https://kaliningrad.gks.ru/ - DnekTpoHHbIe Bepcur 0PUIIMATBHBIX CTATUCTHYCCKUX MyOIUKAIIAH.

9. TpeboBaHHusl K MUHHUMAJILHOMY MaTepPHAJILHO-TEXHUYECKOMY 00ecneyeHHuI0, He00X0ANMOro
AJIS1 OCYIEeCTBJICHHSI 00Pa30BaTEJBLHOI0 MPOLEcca 10 AUCHHUIINHE

JUis  W3ydeHus JUCLUUIUIMHBL MCIONB3yeTcs Jro0ass MyJIbTHUMEAMHHAS —ayJIUTOPHUSL.
MyneTuMeauiiHas ayJIuTOpUsl OCHAIlEHa COBPEMEHHBIMU CpPEJICTBAMHU BOCIPOU3BEACHUS U
BU3yaJIM3alluM JII0OOOH BHJEO W ayauo HMH(OpMaIMM, MOJyYeHHs M Iepeladyd d3JIEKTPOHHBIX
JTOKYMEHTOB.

Tunosas KOMIUIEKTaMs MyJIbTUMEIUNHON ayAUTOPUN COCTOUT U3:

MYJbTUMEAUHHOTO MPOEKTOPA,

IIPOEKIIMOHHOTO dKpaHa,

AKyCTHYE€CKOW CUCTEMBI,

MIEPCOHAIIBHOIO KOMITBIOTEPA (C TEXHUYECKMMH XapaKTEPUCTUKAMU HE HHMKE: ITPOLIECCOp HE
Hiwke 1.6.GHz, onepatuBHas namste — 1 Gb, untepdeiicer noaxmouenus: USB, audio, VGA.

[IpenogaBaTens MMEET BO3MOXKHOCTB JIETKO YIPABIATh BCEM CHCTEMOW, YTO IO3BOJISET
IPOBOAMTD JIEKIUH, MPAKTUUYECKHE 3aHATUS, NMPE3eHTAlul, BeOMHApbl, KOH(EpPEHIMH U JIpyrue
BUJBl AyAMTOPHOW HArpy3ku oOydaroumxcs B YJOOHOH M JOCTymHOM Uit HuUX (opme c
MIPUMEHEHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEICTB O0yUEHHUs, B TOM YHUCIIE C UCIIOJIb30BAHUEM
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B Ipolecce O0y4deHHs BCEX KOPIOPATHBHBIX pPeCypcoB. MynbTUMeAMHHAs ayAUTOPHUS TaKkKe
OCHAIIIEHA [IMPOKOIIOJIOCHBIM JOCTYIIOM B ceTh «HTEpHET».

KomnbrotrepHoe 000pyAOBaHHMEM HMEET COOTBETCTBYIOLIEE JHMIIEH3MOHHOE IMPOrpaMMHOE
oOecrnieuyeHue.

Jlis mpoBeeHMs 3aHATHH JEKIIMOHHOIO TUIIA MpelaratoTcst Habophl JEMOHCTPALlMOHHOTO
000pyIOBaHUSI U Y4eOHO-HAIVIAJHBIX MOCOOMH, oOecneunBarone TeMaTHYeCKhe HIUTFOCTPAINH,
COOTBETCTBYMOIIME pabouelt yueOHON nporpaMMe AUCIUILIUH.

[Tomemienust Ansi CaMOCTOSTENBHONW pPabOThI OOYYAIOMIMXCS OCHAIIEHBl KOMITBIOTEPHOMN
TEXHUKOM € BO3MOXHOCTBbIO MOAKIIOYEHHs K ceTu «MHTepHeT» M obecreueHsl JOCTYIOM B
AIIEKTPOHHYIO HH(POPMALIMOHHO-00pa3oBaTeibHyo cpeny MHCTUTyTA.

VY4yebHO-MeToIMYecKas JUTeparypa Uil JaHHOM JUCLMIUIMHBI MMEETCSl B HAJIWYMU B
AIIEKTPOHHO-OMOIMOTEeYHO cucteme «YHuBepcurerckas OubOmmoreka ONLINE», moctynm
KOTOPOH IpefocTaBiIeH 00ydaromumcs. DIeKTPOHHO-OMOIMOTeHas: cucTeMa «Y HUBEpCUTETCKast
o6ubmoreka ONLINE) peanusyer neranbHOe XpaHEHHE, paclpOCTpaHEHHE U 3alIUTy IH(pPOBOro
KOHTEHTa y4eOHO-METOUYECKOM JTUTepaTyphl sl By30B C YCIIOBHEM 003aTEILHOIO COOIOACHUS
aBTOPCKUX W CMEXHBIX IpaB. OJEKTPOHHO-OMOJIMOTEUHas cucreMa «YHHUBEPCUTETCKas
oubmuoreka ONLINE» obecrnieunBaeT IMIMPOKUII 3aKOHHBIA JOCTYyH K HEOOXOIUMBIM JUIS
00pa30BaTeNbHOTO IIpoLEecca M3JaHMUSIM C MCIOJIb30BAHMEM HWHHOBALIMOHHBIX TEXHOJIOTUH U
cootBeTcTBYyeT BeceM Tpebosanusim OI'OC BO.
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[Ipunoxenue 1
K pabouel mporpaMMe AUCLIUILIINHbBI
«MeTo bl IPUHATHS YIIPABICHYECKUX PELICHUN

OHEHOYHBLIE CPEJACTBA JUIAA TPOBEJAEHUSA BXOJHOI'O,
TEKYIIET'O, PYBEXKHOI'O KOHTPOJISI U TIPOMEXYTOUYHON
ATTECTALIMHU OBYYAIOLIUXCSA IO JUCHUITJIMHE U
METOINYECKHUE MATEPHUAJIBI 10 EE OCBOEHHAIO

METO/bI IPUHATUA YIIPABJIEHUECKUX PEIIEHUM

(b1.5.14)
[1o HanpaBIJIEHUIO TTOATOTOBKHU 38.03.02 MeHem:KMeHT
HarpaBieHHOCTh IOATOTOBKH Jlorucruka
KBanudukanus (cTeneHp) BbIITyCKHUKA
(YpoBEeHb HaIpaBlI€HUs MOATOTOBKH) O0akasnaBp
®opma o0yueHus OYHaA

Kanuaunrpan
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6.1. OnleHOYHbBIE CPEACTBA M0 UTOTaM OCBOECHHUS TUCUMILIIMHBI
6.1.1. Llesib OLIEHOYHBIX CPEICTB

Ilenb0  OLEHOYHBIX CPEACTB  SBISICTCA  YCTAaHOBJIEHHE  COOTBETCTBUS  YPOBHSA
HOATOTOBJICHHOCTH OOY4YaroIIerocss Ha JaHHOM JTane oO0ydeHus TpeOoBaHUSAM paboueit
IIPOrPaMMBI 110 IUCHHUIUIMHE «MeTOobl NIPUHATHSA YIPABICHUYECKUX PELICHUI.

OneHouyHble cpeacTBa INPEJHA3HAYEHbl JUISI KOHTPOJS U OLEHKH OOpa3oBaTENbHBIX
JOCTHO)KEHUI 00yYarolmuxcsi, OCBOMBIIUX MPOrpaMMy y4eOHON JUCHMIUIMHBI « MeTOoabl IpUHATHA
yIOpaBlIeHYECKUX peleHui». IlepeueHb BUAOB OLIEHOYHBIX CPEICTB COOTBETCTBYET paboueit
IIPOrpaMMe JUCLHUIIINHBIL.

KoMIIEKT OLleHOYHBIX CPeICTB BKJIIOYAECT KOHTPOJBbHBIE MaTepUaibl 11 IPOBENCHUS BCEX
BUJOB KOHTpoJIA B (hopMe TECTOBBIX 3aJaHMH, YCTHOIO OINpOca, AOKJIaJa-NPEe3eHTALud U
IPOMEXYTOUHOM aTTecTaluy B (hopMe BOIPOCOB U 3aJIaHHUI K IK3aMEHY.

CTpyKTypa U cojep:KaHMe 3a/IaHMIl — 337aHUs pa3paboTaHbl B COOTBETCTBUM C pabodei
IIPOrpaMMOM THUCUMIUIMHBI «MeTO bl PUHATHS YIIPABICHYECKUX PEILICHUN.

6.1.2. O0beKTbI OLIECHUBAHUSA — Pe3YJIbTATHI OCBOCHHS TUCHUIIIHHBI

OOBeKTOM OLIEHMBAHMS SIBJISETCS BJIaJIEHUE METOJaMH IPUHATHS yIPaBIEHYECKUX PEeLIeHUN
Ha OCHOBE 3HAHUW M YMEHUH JJI1 PEUICHMs] CTPATErMUECKUX U OIEpPaTUBHBIX YIPABICHUYECKUX
3ajay.
PesynpTaTamu oCBOGHUS JUCHUILIMHBI SABIISIOTCS:
3nanne:
— 3.1 — TeopeTuKo-MeTOAO0JIOrMYEeCKHEe OCHOBBI pa3pabOTKU W HPUHATUS YNPABICHUYECKUX
peLIEHHI;
— 3.2 - MeTO/1bl BBISIBJICHUS], OLIEHKH U BbIOOpA aJIbTEPHATUB YIIPABIEHYECKUX PELICHU;
— 3.3 - MeTobl peanu3anru 1 OleHKH d3PPEKTUBHOCTH YIPABIEHYECKUX PEILICHHH.
Ymenue:
— V.1 — wucnonp3oBaThb TEOPETUKO-METOJOJIOTMUYECKHE OCHOBBI pPa3pabOTKM U IPUHATHS
YIPaBJICHUYECKUX PEIICHUI;
— V.2 — BbIOMpaThb METOJbl BBIABICHMS, OLEHKM M BBIOOpa albTEPHATUB YIPABICHUYECKHX
peueHui;
— V.3 — BeIOUpaTh METOABI peaTN3alUuu U OLEHKN YPPEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.
Baanenue:
- B.1 - TeopeTHKO-MeTO/M0JIOrMYECKUMU OCHOBAMHU pa3pabOTKU U TNPUHATHS YNPABICHUECKUX
pELIEHNI;
— B.2 — meTonamu BbIsIBIIEHUS, OLIEHKU U BBIOOpA aJIbTEPHATHB YIPABICHYECKUX PEIICHUI;
— B.3 - wMeromamu peanmuzanMu M OUEHKH d3(PPEKTHBHOCTH YNPaBIEHUYECKUX PpEIICHUH.
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IMOCJICACTBUA.

Bnanenue merogamu

BbIABJICHUS, OICHKH U BLI60pa

Tabnuna 1 - [Tepedenp kKomneTeHIHA, HOPMHUPYEMBIX B TPOIIECCE OCBOCHUS TUCIUIUIMHBI (MOAYJISI) C YKa3aHUEM 3TAoB UX (HOPMHUPOBAHHSI
Paznen Tembl 3aHATU] MHaukaTop JOCTUKEHHSI KOMIIETEHIIUU [Inanupyembie pe3yabTaThl HauMeHoBaHME OIICHOYHOTO CpPE/ICTBA
JUCLUIUIAHBL KOJ CogeprxaHue HHIUKATOpa OCBOEHUS AUCLUIIIINHBI 6X00HOU mexywuil | pybedcHulll | npomedncy-
MOYHbIL
Pa3znen 1. OcHOBBI METO/10JIOTMH MPUHATHUS YNIPABJIEHYECKHX peleHuii
Pazgen 1 Tema 1.1. OIlK-3.1 Crioco0eH HaXOAUTh 3HaHHUE TEOPETHKO- T1 KC K31 D
Ponb npunsTus OpraHu3allMOHHO-YIIPABIEHYECKHUE METOJ0JIOTUYECKUE OCHOB
YIPABJIEHYECKOTO pELIeHUs U TOTOB HECTH 32 HUX pa3paboTKu M IPUHATHL
pemienus. @yHKUMH OTBETCTBEHHOCTb C [TO3ULIUI YIIPaBIEHYECKUX PEILIECHUMN.
Y TUIIBI PELIEHUS B COLIMAJILHOM 3HAYUMOCTH YMeHue ucob30BaTh
METOJIOJIOTHH U MPUHUMAEMBIX PEIICHUN B TEOPETHUKO-METOI0OTHUECKHE
OpraHu3aluu YCIIOBHUSIX CIIOKHOM TMHAMUYHON OCHOBBI pa3pabOTKH U
YIpaBJICHUS. Cpelbl U OLIEHUBATh UX NPUHATHS YIPABICHYECKUX
IIOCJIEICTBUSL. peuieHui.
Bnanenue teoperuko-
METOA0JIOTUYECKUMH
OCHOBaMH pa3pabOTKH U
NIPUHATHS YIIPABIEHYECKUX
pelLICHU.
Pazgen 1 Tema 1.2. OIIK-3.1 Crioco0eH HaXOqUTh 3HaHHE TEOPETHKO- - KC K31 D
Mopenu, OpraHu3allMOHHO-YIIPABIEHYECKHIE METOJ0JIOTHYECKUE OCHOB
METOJI0JIOTHUS U pELIeHUs U TOTOB HECTH 32 HUX pa3paboOTKU U IPUHATHS
opraHu3aius OTBETCTBEHHOCTb C [TO3ULUH YIPaBIEHYECKUX PEILIECHUMN.
mporiecca COLMAIEHONW 3HAYMMOCTHU YMeHHe Ucroab30BaTh
pa3zpaboTku MIPUHUMAEMBbIX PELLIEHUN B TEOPETUKO-METOL0JIOTUYECKUE
YIIPaBICHYECKOTO YCIIOBHUSIX CJIOKHOM TMHAMUYHON OCHOBBI pa3paboTKu U
peuicHus. Cp€abl 1 OLICHUBATH UX MPUHATHA YIIPABIICHYCCKUX
MIOCJIEICTBHUSL. peuieHui.
Bnanenue teoperuxo-
METOJ0JIOTHYECKUMU
OCHOBaMH pa3padOTKH U
NPUHATHS YIIPABICHYECKUX
peuieHui.
Pa3gen 2. MeToabl BhISIBJICHHS, OLICHKH U BBI0OPA a1bTEPHATHB YNIPABJICHYECKHX pelleHHii
Pazpen 2. Tema 2.1. OIIK-3.1 Croco0eH HaxXOqUTh 3HaHHEe METOJOB BEISABJICHH, - KC K32 c)
Ananus akTopos, OpTraHU3AIMOHHO-YIIPABICHYCCKHIE | OLEHKHU W BHIOOpA abTCPHATHB
BIIMAIONINX HA peUICHUA U TOTOB HECTH 3a HUX YHPaBJICHYCCKUX pemean/'I.
MMPUHATUEC PCHICHUA U OTBETCTBECHHOCTSH C HOSI/IHI/Iﬁ VYmMmenune BI)I6I/IpaTI) METOAbI
pa3paboTka COLIMAJIbLHOM 3HAYUMOCTH BBISIBIICHUSI, OIIEHKH M BEIOOpa
albTEPHATUB NIPUHUMAEMBIX PEIICHUN B aIIbTEPHATUB YIPABIECHYECKUX
JIEWCTBUM. YCJIOBUSIX CJIOKHOM TMHAMUYHON pelIeHui.
Cp€abl 1 OLICHUBATH UX
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AJIbTEPHATHB yNPABICHYECKUX
pelieHui.

Paznen 2. Tema 2.2. OIlK-3.1 CriocobeH HaXOIUTh 3HaHHE METOOB BBISIBJICHUS, - KC K32
[Ipunstue OpraHU3aAI[MOHHO-YIIPABICHYCCKHIE | OLEHKHU U BHIOOpA albTCPHATHB
YIPaBIEHYECKUX pELIeHUs ¥ TOTOB HECTH 3a HUX YIpaBJIEHUYECKUX PEIICHUH.
pElICHUl B yCIOBUSIX OTBETCTBEHHOCTbH C MO3UIUI YMeHue BRIOUPATh METOIBI
HEOTpeeIEHHOCTU U COIMATIbHOM 3HAYUMOCTH BBISIBJICHUSI, OLICHKU M BEIOOpa
pucka. MPUHUMAEMBbIX PEIICHUN B aJbTEPHATHUB YIIPABICHYECKUX
YCIIOBHUSIX CJI0KHOM TMHAMUYHON pELIeHUH.
Cpensl M OIICHUBATh UX Bnagenne Mmeromamu
MTOCIICACTBYSL. BEISBIICHUS, OIICHKH M BEIOOpa
ANBTEPHATHB YIIPABICHICCKAX
pelIeHu .
Pa3znen 3. Meroasbl peajin3anuu 4 oueHKH 3(P(PeKTHBHOCTH YNIPpaBJeHYECKUX pellleHn i
Pasznen 3. Tema 3.1. KauectBO U OIIK-3.1 Crioco0eH HaXOqUTh 3HaHUE METOJIOB peaau3aluu U - KC K33
3¢ PEeKTUBHOCTH OpraHU3aIlMOHHO-YIIPaBICHYECKHE oueHkH 3 dexTHBHOCTH
pa3paboTku pElIeHUs ¥ TOTOB HECTH 3a HUX YIPaBIEHYECKUX PEIICHUH.
YIPaBIEHYECKOTO OTBETCTBEHHOCThH C MO3UIUI YMeHHe BRIOMPATh METObI
pelIeHusl. COIMANIbHOM 3HAYUMOCTH peanu3anuu U OLeHKH
MIPUHUMAEMBIX PEIICHUil B s deKkTUBHOCTH
YCIIOBHUSIX CJIOKHOM TMHAMUYHON YIIPABJIEHYECKUX PELICHU.
Cpelsl M OIICHUBATh UX Bnagenne Mmetonamu
MTOCIICACTBHSL. peanu3aiyy U OICHKI
3 PEKTHBHOCTH
YIpaBICHYCCKHAX PEIICHHH.
Pasznen 3. Tema 3.2. BHenpenue OI1IK-3.1 Crioco0eH HaXOqUTh 3HaHUe METOJIOB peaau3aluu U - KC K33

YTPaBIEHYECKUX
peLIeHH.

OpraHu3allMOHHO-YIIPABIEHYECKHIE
pELIeHUs U TOTOB HECTH 32 HUX
OTBETCTBEHHOCTH C MO3UITUI
COLMAIbHOM 3HAYUMOCTH
MIPUHUMAEMBIX PELLIEHUN B
YCJIOBUSIX CJIOKHOM TMHAMUYHOU
Cpelibl U OLIEHUBATh UX
IIOCJIEICTBUS.

oteHkH 3 dekTuBHOCTH
YIPaBIEHYECKUX PEIICHUH.
YMmeHue BbIOMpaTh METOMBI
peaim3aniy 1 OLEHKH
3¢ HEeKTUBHOCTH
YIIPABJIEHYECKUX PELICHU.
Bnanenune metomamMu
peanu3ayy 1 OLEHKH
3 PEKTUBHOCTH
YIpaBJICHYECKUX PEIICHHH.
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6.1.3. ®opMBbI KOHTPOJISI M OLIEHKHU Pe3yJIbTATOB 0CBOEHMSI

KOHTponb ¥ OLEHKA pe3yNbTaTOB OCBOCHUS — JTO BBIABICHUE, U3MEPEHHE M OLICHUBAHUE
3HaHUH, YMEHMH M YPOBHS BIAJACHUN (HOPMHUPYIOMINXCS KOMIIETCHIMH B paMKaX OCBOCHUS
JUCLHMIUIMHBL. B cooTBeTCTBMM ¢ y4yeOHBIM IUITAHOM M pabouell mporpamMmoil JAHUCHUIUIMHBI
«MeToapl MPHUHATHS YHPABICHYECKUX PEIICHHW» MpeayCcMaTpUBacTCd TEKYUIM, PYOSKHBIA U
IIPOMEXKYTOYHBIM KOHTPOJIb PE3yJIbTATOB OCBOCHUS.

6.1.4 Cucrema OUEHHBAHUS KOMILJIEKTAa OLEHOYHBLIX CPEACTB TEKYIIero KOHTPOJI,
PYOEKHOTr0 KOHTPOJISI M MPOMEKYTOUHOM aTTecTanmuu™

Cucrema OLIEHMBAHUS KaXKIOrO0 Buaa paboT omucaHa B [1omoXKeHHE O TEKyLIEM KOHTPOIIE
YCIIEBAEMOCTH U MTPOMEXYTOUYHOM aTTeCTAllMi 00yJaromuxcst, yTBepKaeHHbIM [IprKa3om pekropa
ot 19.09.2019 Neo 218 o/x.

6.2. IlpumepHbie (THNOBBIE) OLEHOYHbIE WJM HHbIE MATEPHAJIbl, HEOOXOAUMBbIE JIsI
OLCHKU 3HAHWUH, YMEHHMH, BJAJeHUN (WJIH) ONbITA [eATeJbHOCTH, B Ipolecce OCBOCHUS
AUCHHILIMHBI (MOYJIsl, IPAKTHKH), XapaKTepPU3yIHX 3Tanbl (OPMUPOBAHUS KOMIIETEH NI
B Ipouecce 0CBOCHUS M CHUIINHbBI

6.2.1 HpnMeprle (TI/IHOBbIe) OLCHOYHbIC HMJIM HMHBIC MaTEepHaJbl AJfA IMMPOBCACHUS
BXO/JHOI'0O KOHTPOJIA

BxomHOI KOHTpOJIb B BHJIE TECTa MPEAHA3HAYCH ISl OLEHKH YPOBHS C(HOPMHUPOBAHHOCTH
OONICKYJIBTYPHBIX W OOIIENPOPECCHOHATBHBIX KOMIIETCHIIMH Yy OOydYaromerocs B IIpoIecce
W3YYCHHS TPEIIICCTBYIONINX JUCIUILIMH. BXOMHOW KOHTPOJIb OCYIIECTBISICTCS MO OTBETaM Ha
npemnaraemerii Tect 1 (T1).

Tecr 1

Pemennie, B OCHOBE KOTOPOTO JI€KaT 3HAHUS M OCMBICICHHBIA OMBIT MPOILIOTO, - 3TO pPEIICHHE
OCHOBAaHHOE Ha!

CY>KICHUH

UHTYHUIAN

YPaBHOBEUICHHOCTH

OCTOPOKHOCTH

CnocoOHOCTh MPUHUMATD PELIEHUS - 3TO:
YMEHHE, PA3BUBAEMOE C OIBITOM

3HaHWE 00 OCHOBAX MPUHATHUS PEIICHUHN

MpaBo NPUHUMATh PEIICHUS

KOMIUIEKC MEPOTIPUSITUI ISl AJOCTUKEHUS LIeJIei

Penienusi, B KOTOPBIX KOHTPOJIbHBIE U YTOUHSIOLINE ACHCTBHS peo0IafatoT Ha/l FTeHepUpOBaHUEM
ue, B KOTOPBIX TPYAHO OOHAPYKUTh OPUTHHAIBHOCTb, OJECK yma, HOBATOPCTBO, SIBISIOTCS
PELICHUSMH.

WHEPTHBIMU

OCTOPOKHBIMHU
YPaBHOBEIIEHHBIMU
OCHOBAaHHBIMH Ha CYXIEHUU

PCH_ICHI/IC, KOTOPOC HC 3aBUCUT OT MPOLIJIOrO OIIbITA U 00OCHOBBIBACTCS C IMIOMOIIIBIO 00BEKTHBHOI'O
AHATITUTUYCCKOr'O Imponuecca, — 9TO PCHICHUC ...
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OCHOBAaHHO€ Ha aHaJINu3¢€
HHTYUTUBHOC
OCHOBAHHOC Ha CYKJICHUHA
HMITYJIbCUBHOC
OCTOPOIKHOC

COBOKYIHOCTB 3JIEMEHTOB OpPraHU3aluy, HEOOXOAUMBIX JUIsl pElIeHUs U 00eCTIeYeHUs BHIIOTHEHUS
YIIPABJICHUYECKUX 3a/1a4, HA3bIBAKOT:

CHUCTEMOM yIIpaBIICHUs

YIIPABJICHUYECKUM arapaToM

TOI-MEHEIPKMEHTOM

CTPYKTYpPOMl yIpaBI€HUS

[TpoBepky opranuzanuu paboThl IO CHUKCHHUIO CTEIIEHU PUCKA MPEICTABISAET COOOM:
KOHTPOJIb

HaOJII0IcHUE

ornpoc

aHKeTI/IpOBaHI/Ie

MeHeszepI)I, KOTOpI)IG TIHATCIIBHO OIICHHUBAKT BCC BapI/IaHTI)I, CBerKpI/ITI/I‘IHO IIoAXOOAT K Heﬂy,
PUHUMAIOT peIICHuS.

OCTOPOKHBIE

UMITYJIbCUBHBIC

I/IHTYI/ITI/IBHI)IG

B3BEIIEHHBIE

000CHOBaHHHBIE

Hanuuue uctounuka u noTpeduTesss ”HPOpMaIuu - 3TO:
aZpecHOCTh HH(pOpMALIUU

B3aUMO/ICHICTBUE

oOMeH nH(popMmaren

CUCTEMa yIpaBJICHUS

BBI60p, CJICIAaHHBINA TOJILKO Ha OCHOBE OINYIICHHA TOTO, UYTO OH IMPABUJICH, - O3TO PCIICHUC ...
YUCTO MHTYUTUBHOC

HMITYJIbCUBHOC

B3BCIICHHOC

OCTOPOIKHOC

Pucku, cBsizaHHBIE ¢ BO3MOXKHOCTBIO MTOTEPh MPU pPeaM3aliy IIEHHBIX OyMar WiH JAPYTHX TOBApOB
U3-32 U3MEHEHUS OLIEHKH UX KauecTBa U MOTPEOUTENbHON CTOMMOCTH, SIBJISIIOTCS PUCKAMHU
JUKBUIHOCTH

BAIOTHBIMU

KpPEeIUTHBIMU

OGP KEeBBIMHOUPIKEBBIMU

W3meHeHus (KonebieMOCTh) KOJMMUECTBEHHON OLICHKH MPHU3HAKA MPU MEPeXo/ie OT OJHOTO CIydas
K JIPyroMy, Ha3bIBaeTCS:

Bapuaruen

CIIy4ailHOCTBIO

COOBITHEM

JacTOTOM
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HayuHblit TOX0/1 K MEHEIKMEHTY, pAaCCMaTPUBAIOIINI MOTPEOHOCTh KaK COBOKYITHOCTD (DYHKITHIA,
KOTOPBIE HYKHO BBIIIOJIHUTD JJIs €€ YOBJICTBOPEHUS, - Ha3bIBACTCS:

(YHKIHOHATBHBIM

CUTYallOHHBIM

JUHAMHAYECKUM

CHUCTEMHBIM

MapKETUHIOBbIM

[Tonxompl W METOABI, CHOCOOCTBYIONIME NPHUHATHIO W pPEATH3AlUH KOHKYPEHTOCIIOCOOHBIX
YIPaBJICHUYECKUX PELICHUH, - HA3bIBACTC:

CHCTEMOU MEHEJKMEHTA

CHUCTEMOM yIIpaBIICHUs

YIIPABJICHUYECKUM arapaToM

TOI-MEHEIKMEHTOM

CTPYKTYpPOIl yIIpaBJI€HUS

B opranuzanusix ”HTYUTHBHBIE PEIICHHS IPHHUMAIOTCS OOBIYHO:
[IPEACTABUTENISAMU BBICILIETO 3IIEJIOHA BIACTH

IIPEICTAaBUTEIIN CPEIHETO SIIEIOHA BIACTU

MIPEACTABUTENIM HU3LIECTO JILEI0HA BIACTH

OmnacHocTh moTepb B Iporecce GUHAHCOBO-XO3AUCTBEHHOM NEATEIBHOCTH IMPEICTABISAIOT COOOH
PHUCKH

KOMMCPUYCCKHEC
YUCTBIC
IOJIUTHYCCKHEC
CIICKYJIATUBHBIC

6.2.2 HpI/IMepHLIe (T]/Il'lOBble) OLCHOYHBIC WMJIM HHBIC MaTEpuajJdbl 1JdA NPOBCIACHHUS
TEKYIIEro KOHTPOJIs

Tekylmuii KOHTPOJIb MPOBOJUTCS B pa3pe3e OLEHKU KOMIIETEHUIUN, TPEAYCMOTPpEeHHBIX B PI1/]
-3.1,3.2,3.3,V.1,¥.2, V.3,B.1,B.2, B.3.

6.2.2.1. IlpuMepHas TeMAaTHKAa KOHTPOJIbHBIX BOnpocos no teme 1.1. «Pojab npuHaTHSA
ylpaB/jieH4ecKoro pemeHusi. ®yHKUMM UM THNbI pelieHWS] B MeTOHO0JIOTMM W OPraHu3aluu
ynpaBJleHus» I OUEHKH Cc(POpPMHUPOBAaHHOCTH YPOBHsA kKommereHuumn OIIK-3 - 3.1-
TeOPeTHKO-MeTO10JI0THYecCKHe OCHOBBI Pa3padoTKU M NPUHATHSA YIIPaBJeHYeCKUX pelleHn i

. [losicHuTe MOHATHE «pELICHUEY.

. IlosicHuTE OHATHE «IPUHATHE PELLIECHUS.

. UTto Takoe ynpaBiieHUECKOE pelieHue?

. B ueM cyTb ynpaBneHueckoi mpodiaembl?

. UTo Takoe XxapaKkTepHCTHKa Mpoliecca IPUHATHS peleHus?

. Uto Takoe (PyHKIMHU YIIPaBIEHUYECKOTO PeIeHHs?

. [lepeuncnure ocHOBaHUS KJIACCU(PUKALUU YIIPABICHYECKUX PEIICHUN.
. OYHKIIMM YIIPABIEHYECKOTO PEIICHUS.

. OcHOBBI KJTaCCU(HUKALMN YTIPABICHUECKUX PEIICHHH.

O 00 1N DN K~ W —

6.2.2.2. TlpumepHasi TeMaTHMKa KOHTPOJIBHBIX BONpPocoB mNo Teme 1.2. «Mopenan,
MeTO0JIOTHSI M OPTaHM3ALMS NMpolecca pa3padoTKH YNPABJIEHYECKOT0 peleHus» /sl OLEeHKH
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chopmupoBanHocTu ypoBHsi kommereHuuu OIIK-3 - 3.1 — TeopeTHKO-MeTO10JI0THYECKHE
OCHOBBI Pa3pado0TKM U MPUHATHUS YIIPABJIeHYECKHUX pelleHn i

1. Yto BXOAMT B MpoLIecC pa3padOTKH yIPaBIEHYECKOTO pEIIeHUs?

2. Ilepedncnure craguu pa3pabOTKU YIIPABICHUECKOTO PELICHHUS.

3. Kakue Mozaenu npuMeHSIOT Ui pa3HbIX KJIaccoB 3aJay MPUHATHS PELIeHUN?

4. Kakue MeTobl IPUMEHSIOT AJIS Pa3HbIX KJIACCOB 3aJay IPUHATHS peIeHUH?

5. 3aueM HyHO HCIO0JIb30BaTh MOJICIMPOBAHUE B IPUHATHH YIIPABICHYECKUX PEILICHUIN?
6. Pacckaxure o0 KiaccupuKanuu MoJeNed, HCIOJIb3yeMbIX B IPUHATUM YIPaBICHUYECKUX
peLICHU.

7. Kakue kaTeropuy MeToia MOUCKAa YIPaBJIEHYECKOT0 peIlieH!s Bbl 3HaeTe?

8. Kak ocymiectBisieTcss BBIOOp pemieHus UIsl XOPOIIO CTPYKTYPUPOBAHHBIX CUCTEM?

9. KakoBblI 11€711 B OCHOBHBIX HAIIPABICHUSX IEATEIbHOCTH MPEAIPUATUS?

10. Kakue TpeGoBaHuUS MPEABSIBISIOTCA K TOCTAHOBKE U BBIOOPY 11eNU?

11. Yto Takoe MHOIOIIETIEBLIE 3a0aUU?

12. IlpuBeauTe npuMepbl MHOTOLIETEBBIX 3a/1a4.

13. Kakme MeTonbl OLEHKM NPUOpPUTETa B BbIOOpE IIEIM HCIOJIB3YIOTCS B HPAKTUYECKOH
NEeATEILHOCTH?

14. TpeboBaHus K IOCTAHOBKE U BHIOOPY LIETH.

15. MHorouenesble 3aa4u.

16. MeTozb! OLIEHKH TPHOPUTETA B BEIOOPE LIETH.

17. Yto Takoe MHOTOKpUTEpUaIbHbIE 3aJaun?

18. 3aueM HEOOXOAMMO CTPOUTH ACPEBO IIETICH.

19. IlocTpoenue nepesa Leneil.

6.2.2.3. TlpumepHasi TeMAaTHMKa KOHTPOJIbHBIX BONpPOcOoB mo Teme 2.1. «AHaau3
(pakTOpOB, BIANAIONINX HA NMPHUHATHE PelIeHUs W Pa3padoTka ajJbTePHATHB JCHCTBHID NJIs
oneHku cpopmupoBanHoctu ypoBHsi kommnerenuuu OIIK-3 - 3.2 — mMeroabl BbIsiBIeHHS,
OLICHKH ¥ BbIOOPA AJIbTEPHATHB YIPABJICHYECKUX PelIeHU I

1. Kakue (haktopsl u3 BHELIHEH cpepl 0JIaronpusaTCTBYIOT AEMCTBHIO KaX/10M U3 albTEPHATUB NPU
IIPUHSITHN PEeIIeHUs?

2. Kakue ¢akTopbl W3 BHENIHEW Cpeabl 3aMEUIIIOT JCHCTBUIO KAXKIOWM W3 albTepHATHUB NPU
IIPUHSITHN PEeIIeHUs?

3. Kak onpenienuTh BO3MOXKHOI'O BEPOSITHOCTHOIO XapakTepa (pakTOpoB BHEIIHEH CPEIbl.

4. Yro Takoe anbTepHATHBA ITPHU BIOOpE pelieHus?

5. YTo Takoe pernpe3eHTaTUBHOCTh IPU BHIOOPE pelIeHus ?

6. 3aueM HyXeH BbIOOp perieHus?

7. Kakum 006pa3oM ocyIiecTBiIseTcs] BBIOOp allbTepHATUB JIEHCTBUI?

8. KaxoB nmopsiiok BeiOOpa anbTepHATUB ACHCTBHUI?

9. Yto Takoe paHKUpOBaHUE MPHU BIOOpE albTepHATHUB?

10. Kak onpeznensiercs 3¢peKTUBHOCTh aJbTepHATUB?

11. Kak ocymiectpinsiercs: BbI0Op 3G (HEKTUBHBIX aTbTepHATUB?

12. Yro Takoe eITMHCTBEHHOE penieHne?

13. KakuM 006pa3omM OCyIecTBISAETCS BHIOOP €IMHCTBEHHOTO PeIIeHUs?

6.2.2.4. IlpumepHasi TeMaTHKa KOHTPOJIBHBIX BONpocoB mno teme 2.2. «IIpuusitue
VIPaBJIE€HYECKUX PpPeELIeHUl B YCIOBHUAX HEONPENEJeHHOCTH M PHCKa» A OUEHKH
cpopmupoBannoctu ypoBHsi kommnereHnuu OIIK-3 - 3.2 — MeToabl BHIAIBJIEHHS, OLEHKH W
BbIOOPA AJIbTEPHATHB YIIPABJICHYECKUX pPelIeHu i

1. Yto Takoe HeONpeIeTeHHOCTh HEOTTPEACIECHHOCTH ?
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2. KakoBbI HCTOYHUKHU HEONPEAECIECHHOCTU?

3. JlaiiTe XapaKTepUCTUKY BHYTPEHHEN U BHEILIHEH CPEIbl.

4. JlaiiTe onpeenieHUE pucka.

5. JlaiiTe onpeneneHrue HEONPEAECIEHHOCTH.

6. Uem oTiM4aeTcst HEONPEAEIEHHOCTh OT pUcKa?

4. KakoBbl 4iCIIEHHBIE ITAPAMETPBI HEOTIPEAEIEHHOCTH U pUCKa?

5. Ha3zoBuTe 10MycTUMYIO CTEIIEHb PHUCKA.

6. UTo xapaKkTepu3yeT pUCK B IIPEANIPUHUMATEIBCKOMN 1€ATEIbHOCTH?

7. IloHsiTHE HEONPENEIEHHOCTH.

8. VICTOYHMK HEOIPeEIEeHHOCTH.

9. XapaxkTepucTuka cpe/bl.

10. Onpenenenue YuCIEHHBIX IAPAMETPOB HEOIIPEIETIEHHOCTH U PUCKA.

11. JomycTumas CTENeHb pHUCKA.

12. Puck B npeAIpMHUMATENbCKON IEATEIBHOCTH.

13. Kakue npuemsl cOopa u 00padboTka nH(popmaiuu Bbl 3HaeTe?

14. Jlyis yero ucrosb3yeTcst Teopus urp?

15. Kak ucnonb30BaTh METO/IbI TCOPUU UTP MPHU ONPEACTCHUH ONTUMAIBHBIX PEIICHHI?
16. JlaiiTe onpeneneHre «ONTUMAIbHOE PELICHUEY.

17. Uto Takoe MOAETMPOBAHNE B IPUHITUH YIPABICHUECKUX PEUICHHIT?

18. TlosicHuTE Mpo1ecc NPUHATHS PELICHUS 110 YIPOIIEHHON peaJbHONW CUTYaLlUU.

19. TlosicHuTe Mporiecc MPUHIATHS PEIICHUS [0 BO3MOXXHOMY CLIEHAPHUIO Pa3BUTHSL.

20. KakoBbl 0OCOOCHHOCTH pa3pa0OTKH YIPABICHYECKOTO PEIICHHS B YCIOBHSX pPHCKa |
HeoTpeaAeNeHHOCTH ?

21. KaxoBbl 0COOCHHOCTH BBIOOpa YIPABIECHUYECKOTO pEIICHWs B YCIOBHAX pHUCKA U
HeoTpeaeNeHHOCTH ?

6.2.2.5. IlpuMepHasi TeMaTHKAa KOHTPOJbHBLIX BonmpocoB mo teme 3.1. «KauecrBo m
3(pdeKTHBHOCTH Pa3paboTKH YNPABJIEHYECKOI0 pelieHus» s OleHKH chOopMHPOBAHHOCTH
ypoBHsi komnereHuuu OIIK-3 - 3.3 - meroabl peaam3anuu ¥ OHeHKH 3¢ (PeKTHBHOCTH
yIpaB/JeHYeCKUX pelleHu i

1. UTo mOHUMAIOT O] KAYECTBOM YIPABIEHYECKOTO PEIICHUS?

2. Kakue ¢axTopsl, BIUSIOT Ha KAY€CTBO YNPABIEHYECKOTO peIIeHus ?

3. YUro Takoe a¢(exT ynpaBieHuECKOro pereHus?

4. HazoBute kputepuu 3pGeKTUBHOCTH YIPABICHYECKOTIO PEIICHUS.

5. Kakoii Meroa ucnosp3yeTcsl pU MPOBEIECHUN aHAM3a BO3MOKHOCTH JOOUThCS 3ddexTa mnpu
Pa3IUYHbIX aTbTEPHATUBHBIX JIEHCTBUAX?

6. UTo moHMMAETCs 1MOJI SKOHOMHUYECKOH 3((PEeKTUBHOCTHIO B Pa3IMYHBIX BUAAX J1E€ATEIbHOCTH?
7. UTo nmoHUMaeTcs MoJl COMaIbHON 3(p(PEKTUBHOCTBIO B Pa3IMUHbIX BUJAX ACSITEIbHOCTH?

8. UTo moHMMaeTCs 1oJ1 HpaBCTBEHHOH 3(h(heKTUBHOCTHIO B Pa3IMUHBIX BUJAX JAEATEIbHOCTU?
9. Kaknumu meToaMu Tpou3BOAUTCS TIPOTHO3UPOBAHKE keaeMoro dddexra’?

10. Kaxk ocy1ecTBisieTcsi KOHTPOJIb MOJTYYeHHOTO 3 dexra’?

6.2.2.6. IlpuMepHasi TeMaTHKa KOHTPOJbHBLIX BonmpocoB mo teme 3.2. «KauecrBo M
3¢ ekTUBHOCTL Pa3padOTKU YyNPABJICHYECKOr0 pelieHUus» AJsi OeHKU CPOPMUPOBAHHOCTH
ypoBHsi komnereHuuun OIIK-3 - 3.3 - meroabl peajum3anuu M OUEHKH 3(PPeKTHBHOCTH
YIIPaBJIEHYECKHUX pelIeHuit

1. 3aueM Hy»€H KOHTPOJIb PEAIN3aLNi YIIPABICHUYECKUX PEILICHHI?

2. Kak ocy1iecTBiseTcsi KOHTPOJIb pealu3aluil yIpaBIeHYECKUX PEILICHNN?

3. 3auem NpoOBOJUTCS aHAJIU3 JTOCTUTHYTOTO pe3yiIbTaTa B CPABHEHUH C 3aJJaHHBIM?
4. Ka npoBoauTCs aHaIU3 JOCTUTHYTOTO pe3yJIbTaTa B CPABHEHUU C 3aaHHBIM?
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5. BeipaboTka Mep KOHTPOJISI P MOACIIUPOBAHUN PeATU3AIUN

6. [lepeunciure ciocoObl OpraHU3aMKA KOHTPOJISI B OPraHU3aIUsX.

7. Kak npou3BOAUTCS OLIEHKA JTMYHOTO OTHOLICHHUS JHIA, TPUHUMAIOILIETO pelleHne, K MeTo1aM U
croco0aM, UCIOJIb3YEMBIM B MPOLECCE TPUHATHUS PEILICHUI?

8. UTo Takoe CaMOKOHTPOJIb U CAMOOIIEHKA B IIPOIECCE IPUHATHS pelIeHHi?

9. IlosicHuTe Kak CBSI3aHO YIPABIECHYECKOE PEIICHHWE W OTBETCTBEHHOCTH JIHIlA, MPUHUMAIOIIETO
peuieHue?

10. [Tepeuncnute BO3MOKHBIE CIIOCOOBI MOBBIIICHUSI OTBETCTBEHHOCTH 32 KAYECTBO MPUHUMAEMBIX
peuIeHU.

11. Yro Takoe JiM4HAasE OTBETCTBEHHOCTh?

12. Yto Takoe rpynmnoBasi OTBETCTBEHHOCTh?

6.2.2.7. IlpumepHasi TeMaTuka (POHTAILHOr0 ompoca no teme 1.1. «Pojb npuHATHS
ynpapjieH4eckoro pemenus. OyHKUMU ¥ THNBI pellleHHs] B METOMO0JOTUM M OPraHM3alUHU
ynpaBJjieHus» Ui oueHKH copmupoBanHocTH YpoBHs kKommnereHuuu OIIK-3 - 3.1-
TeOPEeTHUKO-METO/10JI0THYEeCKHE OCHOBbI Pa3pad0oTKU U NPUHATHSA YIPABJIEHYECKUX pelleHuit

1. [TonsiTue «peuieHue».

2. [loHsiTHE «IIPUHATHE PEIICHUS.

3. YmpaBneH4YecKoe pelieHue.

4. YupasneHuyeckast mpoodiema.

5. XapakTepucThKa mnmpouecca NpUHATHS PEIICHUS.

6. OYHKIMH YIPaBIECHYECKOTO PEIICHUSI.

7. OCHOBBI KIacCU(UKAINH YIPABICHYECKUX PEIICHUI.

6.2.2.8. Ilpumepnas TemaTuka (POHTAJIBLHOr0O ompoca mno Tteme 1.2. «Moagein,
MeTON0JIOTHSl W OpraHu3aunusi mnpouecca pa3padoTKH YNPaBJEHYECKOr0 peumeHus» s
oneHKH cdopMupoBaHHOCTH ypoBHsi KommnereHuuu OIIK-3 - 3.1- Teopernko-
MeTO/10JI0THYeCKHe OCHOBBI Pa3padoTKHU M NPUHATHSA YIIPaBJIeHYeCKHX pelleHn i

. [Ipouiecc pa3paboTKH yIpaBIeHYECKOrO PEIICHUS.

. Craguu pa3paboTKH yIpaBIEHYECKOTO PEIICHUs.

. Monieaun u MeTo/1bl, MPUMEHSIEMbIE JIJIS1 pa3HbIX KJIACCOB 337a4 MPUHSTHS PEILICHUH.
. MonenupoBaHnue, Ki1accupuKaIys Moieel, UX poiib B IPUHIATUN YIIPABICHYECKUX PELICHUH.
. Kareropuu meroza rnoucka ynpaBieHYECKOTO pPELIEHHUS.

. Bb10op perienus a1 Xopouio CTPYKTYPUPOBAHHBIX CUCTEM.

. llenu B OCHOBHBIX HaIIPaBJICHUAX AEATEIbHOCTU IPEIIPUSITHSL.

. TpeboBaHMs K TOCTAaHOBKE U BBIOOPY LIEJH.

. MHoOrouenesslie 3a1a4u.

10. MeTozp! OLIEHKH IPHOPUTETA B BEIOOpE LIETH.

11. MHOTOKpHTEpHAIBHBIE 3a/1a4N.

12. ITocTpoenue nepesa Lenei.

O 00 1IN DN K W —

6.2.2.9. [IpumepHasi TeMaTHKA (POHTAIBLHOIO Onpoca no reme 2.1. «KAHanu3 pakTopos,
BJMSAIOIIMX HA NMPUHATHE PelleHUus] W Pa3padoTKa ajJbTEePHATHUB ACHCTBUI» IJs1 OLEHKH
cpopmupoBannoctu ypoBHsi kommnereHnuu OIIK-3 - 3.2 — MeToabl BHIAIBJIEHHS, OLEHKH W
BbIOOpPA aJIbTEPHATUB YIPABJIEHYECKUX PelleHn i

1. Boibop ¢axTopoB M3 BHEMIHEH cpeabl, OIaronpUATCTBYIOIIMX JAEHCTBHIO KaXI0M U3
albTepHATHUB (LIAHCHI).

2. BpiOop (akTopoB M3 BHEIIHEH cpelbl, 3aMeUIIOIUX JCHCTBUE KaXKAOH M3 albTepHATHB
(puckn).
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3. Omnpezenenre BO3MOKHOTO BEPOSTHOCTHOTO XapakTepa (hakTOpOB BHEITHEH CPEJIbl.
4. Penpe3eHTaTUBHOCTDH BBIOOpA aJIbTEPHATHUB.

5. Ilopsimok BeIOOpa aibTepHATUB JCHCTBUM.

6. PanxxupoBanue.

7. Be160p 3(hPeKTUBHBIX AIbTEPHATHUB.

8. BbI0Op €AMHCTBEHHOIO PELLIEHUS.

6.2.2.10. IlpumepHasi TemaTuka (poHTAJBHOro ompoca mo teme 2.2. «IIpunsiTHe
YIPABJIEHYeCKHX pelleHHuii B YCJOBHAX HeEONpeleJIeHHOCTH W PHCKa» I OLEHKHU
cpopmupoBanHocTu ypoBHsi kommnereHuun OIIK-3 - 3.2 — meToabl BbISIBJIEHHS, OLEHKH U
BbIOOPA aJIbTEPHATHUB YIIPABJEHYECKUX PelleHuil

. IloHsATHE HEONPEIETEHHOCTH.

. McTOYHUK HEONIPENEIEHHOCTH.

. XapaKkTepucTHKa Cpe/ibl.

. Onpenenenyie YMCIEHHBIX TapaMETPOB HEONPEAEIEHHOCTH U PUCKa.

. JlonycTumas CTeneHb pucka.

. Puck B npeAnipuHUMATENIBCKOM NESATEIBHOCTH.

. [Ipuems1 cbopa u 06paboTka HHPOPMALIUH.

. [locTpoenue cuctemMbl KpUTEPUEB U METOJIbI UX IJIAHUPOBAHUS.

. Mcionb30BaHue METOI0B TEOPUH UTP JJIS OIPEAETICHUs ONTUMAIIbHBIX PEILICHHH.

10. MonenupoBaHue - Kak NpoLEcC IPUHITHS PELICHUS 110 YIPOIIEHHON pealbHON CUTyalluyd WIn
BO3MOYKHOMY CLIEHAPHUIO Pa3BUTHS.

11. OcobGenHoctn pa3pabOTKH W BBHIOOpA YNPAaBICHYECKUX PEIICHHH B YCIOBUSX pPHCKA U
HEOIPEeIEHHOCTH.

OO0 NONWN K WD —

6.2.2.11. Tlpumepnasi Tematuka ¢pouHtaiabHoro ompoca mno teme 3.1. «KadecTBo H
3P PeKTHBHOCTD Pa3pad0TKH YNPABJICHYECKOI0 pelIeHus» s OLeHKH chOpMHPOBAHHOCTH
ypoBHsi komneTeHuuu OIIK-3 - 3.3 - meroabl peaam3anmuu ¥ OueHKH 3 (PeKTHBHOCTH
YIPaBJIEeHYECKHUX pelieHui

1. KauecTBO ynpaBiieHUeCKOT 0 pelieHusi, (pakTopsl, BIUAIOIIME HA HETO.

2. llonstue apdexra. Kpurepun s dpexruBHOCTH.

3.CpaBHMTENbHBIM aHAJIN3 BO3MOXKHOCTH JTOOUTHCA 3(¢eKTa NMpH pa3iIuyHbIX aTbTEPHATUBHBIX
JEHCTBHSIX.

4. DQQeKTUBHOCTh SKOHOMHUYECKAs, COLMAIbHAs, HPABCTBEHHas B pPa3JIMYHbIX BHJIAX
JeSITEIbHOCTH.

5. IlporHo3upoBanue xenaeMoro 3pdexTa 1 KOHTPOJIb MOJTy4eHHOro 3¢ dekra.

6.2.2.12. TlpumepHasi TemaTuka (QpoHTAILHOr0 ompoca mo teme 3.2. «KadecTBo m
3P PeKTHBHOCTL Pa3padoTKH YNPABJICHYECKOI0 pelIeHus» s OLeHKH ChOpMHPOBAHHOCTH
ypoBusi komnereHuuu OIIK-3 - 3.3 - meroabl peaim3anuu ¥ OneHKH 3PPeKTHBHOCTH
YIPaBJIE€HYECKHUX pelIeHui

. KoHTposip peannsanuii ynpapieH4eCKUX PELLIEHUH.

. AHaNM3 TOCTUTHYTOIO pe3yJbTaTa B CPAaBHEHUH C 33/JaHHBIM.

. BeipaboTka Mep KOHTpOJISE IPU MOJIETUPOBAHUU PEATU3alllu.

. CiocoObl opranuzanyu KOHTPOJIS B OpraHU3aIusiX.

. CaMOKOHTpOJIb U CAMOOLIEHKA.

. YopaBiieH4ecKkoe pelieHnue 1 OTBETCTBEHHOCTb.

. CrtocoObI MOBBILIEHUsI OTBETCTBEHHOCTH 32 KQUE€CTBO MPUHUMAEMBIX PEIICHUH.
. JIn4Has u TpynIoBas OTBETCTBEHHOCTb.

03N DNk LW~
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6.2.2.13. IlpuMepHasi TeMaTHKA JIOKJIAI0B JIs1 KPYIJioro croJia no treme 1.1. «Poab npuHsTUs
yIpaBJieHYeCcKOro pemeHusi. @yHKIUM U TUNBI pPellieHHS B METOJOJOTHM W OPraHu3alHuu
ynpaBjieHus)» sl OueHKH copMUpoBaHHOCTH YpoBHsi kommereHmuu OIIK-3 - V.1 -
HCNOJIb30BATh  TEOPETHKO-METOI0JIOTHYECKHe  OCHOBBI  pPa3paloTKM M NPHUHITHS
yHnpaBJ/IeHYeCKUX pelieHui

Cemunap Ne 1

1. TlonsiTue «peuieHue.

2. [loHsATHE «IPUHATHE PEIICHUS.

3. YpaBieH4YecKoe pelieHue.

4. YnpasieHndyeckas mpooiema.

5. XapakTepucTKa nporecca NpUHATHS pPeLIeHHUS.

Cemunap Ne 2

1. @yHKIIMM yIPaBIE€HYECKOTO PEIICHUS.
2. OcHOBBI KJTacCU(UKALUN YIPABICHUECKUX PELICHHI.

6.2.2.14. IlpuMepHasi TeMaTHKAa [JOKJIAJ0B LI KpPYyrJoro croja mo teme 1.2. «Mopenu,
METOJ0JIOTHSI W OpraHu3aums mpouecca pa3padoTKH YNPABJIEHYECKOT0 pelleHusD» 1Js
oueHku cpopmupoBannoctTu ypoBHs komnerenuuu OIIK-3 - V.1 — ucnoab3oBaTh TeOpPETHKO-
MEeTO0/10JI0THYeCKHEe OCHOBBI Pa3padoTKN U MPUHATHS YIIPaBJIeHYECKHX pelleHn i

Cemunap Ne 4

. [Iportiecc pa3paboTKu yIpaBIeHYECKOTO PEIICHUS.

. Craguu pa3pabOTKH yIPaBIEHUYECKOTO PEIICHUSI.

. Monienu u MeToibl, MPUMEHsIEMbIE JITISl pa3HbIX KJIACCOB 3a7a4 MPUHSTHS PEIICHUH.

. MonenupoBanue, kiaccupukanys Mojieieil, UX poJib B IPUHITUU YIPABICHUECKUX PELICHUH.

AW N =

Cemunap Ne §

. Kareropuu merozna noucka ynpaBlIeHUECKOTO PELICHHUS.

. Be1Oop pernienust 11st XopoIo CTpYKTYPHUPOBAHHBIX CHCTEM.

. Ilenu B OCHOBHBIX HAIIPaBJICHUAX AEATEIbHOCTU IPEIIPUSITHS.
. TpeGoBaHMs K TOCTAaHOBKE U BBIOOPY LIETH.

. MHorouenesble 3a1a4u.

. MeTo/1bl OIIEHKM PUOpUTETA B BBIOOPE IIEIH.

AN DN B~ W=

Cemunap Ne 6

. MHOrOKpHUTEpHaIbHbIE 3aa4H.
. Iloctpoenue nepesa uenen.

N —

6.2.2.15. IlpumepHass TeMaTHMKa AOKJAAOB /UIA KPYyIrJIoro crojga mo teme 2.1. «AHaam3
(pakTOpOB, BIANSIONINX HA NMPHUHSATHE PelleHUs U pa3padoTka aJbTePHATHUB JCHCTBHI 1A
oineHKH chopMupoBaHHOCTH ypoBHsA KommeTeHnuun OIIK-3 - V¥.2 — BbpIOMpaTh MeTOABI
BBISIBJICHHS, OICHKH M BbIOOPA aJIbTEPHATHB YNPaBJCHYCCKHX PeLIeHUH

Cemunap Ne 7



40

1. BpiOop ¢akTopoB ©3 BHENIHEH Cpeabl, OJArONMPUATCTBYIONIUX JACHCTBUIO KaXIOW U3
aIbTEpHATUB (LIAHCHI).

2. BwiOop dakTopoB M3 BHENIHEH Cpenbl, 3aMEUISIONIUX JEUCTBUE Ka)XJIOW W3 allbTepHATHB
(puckn).

3. Omnpenenenrie BO3MOXKHOTO BEPOSTHOCTHOTO XapakTepa (DaKTOpOB BHEIIHEH CPEIbl.

Cemunap Ne 8

1. Penpe3eHTaTUBHOCTH BHIOOpA aIbTEPHATHB.
2. [Mopsmox BeIOOpa aNbTEPHATHB ICHCTBUH.
3. PanxupoBanue.

Cemunap Ne 9

1. Beibop 3¢ pexkTuBHBIX anbTepHATHUB.
2. BrIOOp €IMHCTBEHHOTO PEIICHHUS.

6.2.2.16. IlpumepHas TeMaTHKA JOKJIAJA0B I KPYIJoro croiaa no reme 2.2. «[Ipunsitue
yIpaBjieHYeCKUX pelleHuii B YCJIOBHUSIX HEONpPeNeJeHHOCTH MW PHUCKA» [J OUEHKH
cpopmupoBannoctu ypoBHs kKommnereHuuu OIIK-3 - ¥.2 — BpIOUpaTh MeTOAbI BbISIBJIEHUS,
OLIEHKM ¥ BbIOOpPA a1bTEPHATUB YIIPaBJIeHYECKHX pellleHn i

Cemunap Ne 10

. IlonsiTvie HEONPENEIIEHHOCTH.

. McToYHUK HEONIPENEeIEHHOCTH.

. XapaKTepUCTHUKa CPEJIbI.

. OnpeneneHue 4YUCIEHHBIX TAPAMETPOB HEONIPEAECIECHHOCTH U PUCKA.
. JomycTtrmas CTeneHb pucKa.

. Puck B mpeanpuHUMATENbCKON 1EATEIBHOCTH.

AN DN B~ W=

Cemunap Ne 11

. [loHsATHE HEOIIPENEIIEHHOCTH.

. McTouHMK HEONpeIeIEHHOCTH.

. XapaKTepUCTHUKa CPEJIbI.

. OnpezneneHye YUCIEHHBIX IAPaMETPOB HEONIPEAECICHHOCTH U PUCKA.
. JomycTrumas CTeneHb pucKa.

. Puck B npeanipuHUMATENBCKOM NESATEIBHOCTH.

AN DN B~ W=

Cemunap Ne 12

1. MonenupoBaHue - Kak MPOLECC NPUHATUS PELICHUS IO YNPOIIEHHOW pealbHON CUTyallMu WIHA
BO3MOXKHOMY CIIEHAPHUIO PA3BUTHUS.

2. OcobenHoctu pa3pabOTKM W BHIOOpa YIPABICHUYECKUX PEIICHHH B YCIOBUSX PHCKA H
HEOIPEIeICHHOCTH.

6.2.2.17. IlpuMepHasi TeMaTHKA JOKJIAA0B AJs Kpyriaoro croja no reme 3.1. «KauecrBo
H  d¢deKTHBHOCTL  pa3padOTKM  YNPABJEHYECKOr0  pelIeHWs)»  UIA  OLEHKH
copmupoBannocTu ypoBHsi komnereHunu OIIK-3 - V.3 — BbIOMpPATh MeTOABI Peain3auuu u
OLeHKH Y(PPEKTUBHOCTH YIPABJICHYECKUX pPeLlIeHHil
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Cemunap Ne 15

1. KauecTBo ynpaBieHYecKOro penieHus, (aKTopbl, BIUSIOMINE HA HETO.
2. Ilonstue s¢¢exra. Kpurepun 3¢ hekTHBHOCTH.

Cemunap Ne 16

1.CpaBHUTENBHBIA aHAINU3 BO3MOXKHOCTU TOOUTHCS 3PdeKTa Nmpu pas3IuHbIX albTepPHATUBHBIX
JIEUCTBUSAX.

2. O(pPexTUBHOCTb HKOHOMHYECKAs, COLUalbHAs, HPABCTBEHHAs B  pa3JIMYHBIX  BHAAX
JESITEIIbHOCTH.

3. [IporuosupoBanue xenaemMoro 3pdekra 1 KOHTPOJIb MOTydeHHOT0 A PeKTa.

6.2.2.18. [lpumepHasi TeMATHUKA JOKJIAJA0B JJIA KPYrjaoro croja mo reme 3.2. «KayectBo
U 3¢dekTHBHOCTL  pa3padoTKM  YNPaBJIEHYECKOr0  pelleHus)»  UIA  OLEeHKH
copmupoBannoctTu ypoBHs komnereHunu OIIK-3 - V.3 — BbIOMpaTh MeTO/IbI peajin3auuu u
OLEeHKH YPPEKTUBHOCTH YIIPABJICHYECKUX pelleHHu i

Cemunap Ne 18
. KoHTpons peanusanuii ynpaBneH4eCKUX PEIICHUI.

. AHaNM3 TOCTUTHYTOTO PE3yJIbTaTa B CPABHEHUH C 3aJaHHBIM.
3. BeipaGoTka Mep KOHTPOJISL IPU MOAECTUPOBAHUY peaTH3aI[iH.

N —

Cemunap Ne 19

. CiocoObl opranuzanuy KOHTPOJIS B OpraHU3aIusX.
. CaMOKOHTPOJIb U CAMOOIICHKA.

N —

Cemunap Ne 20

. anaBneH%CI(oe peieHUC 1 OTBETCTBECHHOCTD.
. Cmoco0OnI NOBEIIEHUS OTBETCTBEHHOCTH 33 KAUECTBO IMIPUHUMACMBIX pGHICHI/IfI.
3. JIuunas u IrpynimoBas OTBETCTBECHHOCTDb

N —

6.2.2.19. IlpumepHass TeMAaTHKA CHTYaUMOHHBIX 3aga4 mo teme 1.1. «Poabp nmpuHsTHS
ylpaBJjieH4ecKoro pemeHusi. OyHKIUM U THNBI pellieHHs] B METOMO0JIOTHM U OPraHM3alMH
yHpaBJIeHHs» JJsl OLeHKH c(OPMHPOBAHHOCTH YpoBHs kKommnereHuun OIIK-3 - B.1-
MeTOAaMHU peaju3aluy U oleHKH 3P GeKTUBHOCTH YNIPaBJIeHYECKUX peleHui

Cemunap Ne 3

Cutyanus Ne 1

B TpynoBoil KoEKTUB, Iie CYLUIECTBYET KOH(DIUKT MEXIy ABYMS TpYINIaMu COTPYAHHKOB
10 TIOBO/1y BHEAPEHMs U300pETEHHsI, PUIIET HOBBIM PYKOBOJUTENb, MPUTJIAIIEHHBIH CO CTOPOHBI.
Kakum oOpazom emy nydine AeicTBOBaTh, YTOOBI HOPMaJM30BaTh CO3[ABUIYIOCSI OOCTaHOBKY B
KOJJIEKTHUBE?

a) BeiOparb akTHB, TpyIIly, MIOPYYUTh pa3oOpaThCs U MPEUIOKHUTH MEPHI 10 HOPpMaIU3alUH
00CTaHOBKH B KOJUIEKTUBE, OIMPATHCS HA aKTHUB, TOJIEP’KKY PYKOBOJICTBA.

6) [lonbiTaThCsl pa3yOeauTh W MpPUBJIEYL HA CBOIO CTOPOHY CTOPOHHHKOB IMPEXKHErO CTHUIIS
paboThl, IPOTUBHUKOB HOBOTO, BO3/ICWCTBOBATh HA HUX YOEXK/IEHHEM B IIPOIlecce TMCKYCCUH.
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B) M3yunTh nepcrneKTUBHl YIy4llIeHNUs KauecTBa BbIMTYCKaeMOM MPOIYKIMH, IOCTaBUTh Mepes
KOJUIEKTHUBOM HOBBIE IEPCHEKTUBHBIE 3aJaul, ONUPATHCA HA JIyYILUE JOCTUKEHHS U TPYIOBbIE
TpaAULMU KOJUIEKTHBA, HE IPOTUBOIIOCTABIATH HOBOE CTAPOMY.

r) YCTaHOBUTH J€JI0BOM KOHTAKT CO CTOPOHHMKAaMU HOBOTO, HE IPUHHUMAsi BCEPHE3 J10BOJIbI
CTOPOHHHMKOB CTapOro MOJXOAa K TEXHOJOTHH MPOU3BOACTBA, MPOBOJIUTH PabOTy MO peaau3aluu
HOBILIECTB, BO3JCHCTBYsI Ha NPOTUBHUKOB CWJIOM CBOEro IpUMepa U IpuMepa ApPyTrux
IIPOTrPECCUBHBIX PYKOBOAUTEIICH.

Curyamus Ne 2

[TpuMuTe ONTUMANIBHOE PEUICHNE TIPU YCIOBUH:

a) B cBsi31 ¢ cokparieHreM npou3BoICTBa HEOOXOANMO BBICBOOOANUTH N YUCIIO COTPYTHHKOB.
0) Pe3ko yXyaummaoch KauecTBO MIPOU3BOIUMOM MPOTyKIUU (YCIIyT).

B) Ha prIHKe yman cnpoc Ha mpou3BOANMYIO Balei (GupMoii MPOIyKIHIO (YCIyTH).

Cutyanus Ne 3

[IpounTaiiTe TEKCT CHUTyallun U OTBETbTE Ha Bompochl. A. [leTpoB, Tokaps 5-To paspsiaa, c
OO0JIBIINM OIBITOM PaboOThI, 0OpaTUIICA K MacTepy ¢ MpochOOil mepeBecTH ero Ha HOBBIM CTAHOK,
IIOCKOJIbKY, pa0oTass Ha M3HOLIEHHOM CTAaHKE YCTapeBLIEH MOJEIH, KOTOPbIH dYacTo
OCTaHaBJIMBACTCS HA PEMOHT, OH TepsieT B 3apabOTHOH IulaTe Ja)ke MO CPaBHEHHIO C MOJIOJBIMHU
Tokapsimu, 60 paboTAalOIMMKU Ha HOBOM OOOpYIOBaHMH. B TIPOTHBHOM ciy4ae OH IOAAcCT
3asgBiIeHHe 00 yxoze. [lomokeHHe Ha MEXaHHYECKOM y4yacTKe, KOTOPbIM PYKOBOAUT Mmactep B.
MBaHOB, TOBOJBHO CiI0KHOE: 0KOJI0 40 % 000py10BaHMS MOPAIBFHO U (PU3NUECKH ycTapeno. BHOBb
HaHMMaeMble pabouue He XOTAT paboTaTh Ha CTApbIX CTAHKAX, M3-3a YEro y4acTOK MCIIBITHIBAET
MIOCTOSIHHBIA HEJJOCTATOK KaJpOB CTAHOUYHUKOB. YUUTHIBAsI BCE 9TO, MACTEP C MOMOILBIO TEXHOJIOTa
U HOPMHPOBIMKA yOeaua pyKOBOJCTBO OTJeNa TpyJAa W 3apaOOTHOM mjaThl B HEOOXOAUMOCTH
BBECTH KOX(QPHUIMEHT K HOpMaM BPEMEHU JJIsl TOKapeH, paboTaloNMX Ha YCTapeBIINX CTaHKax. B
HACTOsIIee BpeMs Ha y4acTKe €CTh BO3MOXKHOCTh OOECIeYUTh pPadOTy Ha OTHOCUTEIBHO HOBOM
TOKapHOM CTaHKE JMIIb B OJHY cMeHy. Ha 3To MecTto MacTep HamepeH B COOTBETCTBHM C
KOHTPAaKTOM I10 HaliMy MOCTaBUTh BHOBb HaHMMaeMoro pabouero. Kak cienoBano u3 pe3yiabTaToB
COBEILlaHUs, IMPOBOJUMOTrO TJIABHBIM HHXXEHEPOM C HadaJlbHUKAMM II€XOB M MacTepamMH, Ha
OPEANpUATUM HET YCJIOBUM [ 3aMEHbl BCEr0 MOPAJIbHOIO M (U3MYECKHU YCTapeBILIETO
o0opynoBanus. B. IBaHOBY, Kak MacTepy, CTajlo U3BECTHO, YTO Y4aCTKy Ha roJl BBIJECJIECHO MIATh
TOKapHbBIX CTAHKOB, IIPUYEM [BA IPEJHA3HAYECHBI AJIS NOMOJHEHNS NapKa B CBSI3U C YBEIMYECHUEM
o0bemMa MPOU3BOJICTBA BBITYCKAEMOW MPOAYKLIMHU, U JIMIIb TPU MOWAYT Ha 3aMEHY M3HOIIEHHOIO
obopynoBanuss (oxkomo 1/3  morpeOHocTm  ydacTka). IlocTyruieHMe  HOBBIX — CTaHKOB
npexycMaTrpuBaeTcsi Bo BTopoM kBaprane (1), B TperbeM (2) u B uerBeproM (2). O rpaduxe
MOJIyYE€HUsI HOBBIX CTAHKOB MacTep IMOKa He HHPOpMUpPOBal KOJJIEKTUB YydacTka. Jleduuut
CTAaHOYHHMKOB Ha Y4aCTKE COCTABJISIET IIECTh YEIOBEK, a K KOHILY Tofjla — II0 MEPE pOCTa MJIaHOBOIO
3a/laHusl U CTAaHOYHOTO MNapka (Ha 2 en.) - moTpedyercs NPUHATH Ha paboTy ellle YeThIPEX YEJIOBEK.
C nenblo NMpuBJIEYEHUS KAJAPOB MACTEp PEIINMI CTaBUTh Ha HOBBIE CTAaHKM B OCHOBHOM BHOBBb
IpUHUMAaeMbIX pabounx. Tem caMbIM OH Hajesuicss H30exaTb KOH(DIMKTa MeXIy CTapbiIMU
pabouuMH, CBS3aHHOTO C TeM, 4YTO Ha HOBBIM craHok Oyner mepeBeneH JI. Ilerpos, a ne K.
CunopoB. K TomMy ke mactep Hajaesuics, YTO BBeAeHHE Kod(dduiMeHTa K HOpMaM BpEMEHH Ha
CTapbIX CTAaHKAX YCTPAHUT HANPSKEHHOCTb.

Bomnpocsr:

1. Ha ocHoBe aHamu3a curyaluu cQOpMyIHMpyHTe K HEW 3arjaBHe, OTpaXkarollee CyTh
KITFOYEBOM MPOOIIEMBI.

2. Kak cnenyer pacuenuBats npereH3uu A. IlerpoBa B nanHoM cutyanun?

3.Yro cnmenanmu Ol Bbl Ha Mecre MmacTepa, Kakyko Obl CTald MPOBOAUTH IOJHUTHUKY B
pacripeielIeHUl HOBOro 000py/10BaHuUs, IPUBIICUEHNUHN U 3aKPEIUIEHUN HOBBIX pabouux?
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4. Ilpennoxute CBOM BapuaHT pelIeHus 3a1a4u. Ho mpex/e BhIICHUTE OCHOBHYIO MPOOIIeMy,
YCTAaHOBUTE: KaKW€ TMPUYUHBI JIEKAaT B OCHOBE IIOBEJICHUSI TOKapsi B JaHHOM CHUTyalluw,
pacrpeaenuTe uxX no rpynnam (GpakTopoB - SKOHOMHYECKHE, COLIUATbHbBIE, IICUXOJIOTUYECKHUE.

5. Knaccudunupyiite npuHATOE BaMU pEILICHHE.

6. IIpoananu3upyiiTe U OLEHUTE MPUMEHHMOCTh BO3MOXXHBIX CIOCOOOB YIPaBIEHYECKOIO
BO3JICHCTBUS B CIIOKHBIICHCS OOCTAaHOBKE C MOMOIIBIO PA3IUYHBIX METOAOB pa3pabdOTKH U
MPUHSITUS YIPABICHUYECKUX PEIICHUI.

6.2.2.19. IlpumepHasi TeMaTHKa TBOPYECKHUX 3aJaHuii mo paszgeay 2 «Mertoabl
BbIfIBJIEHHA, OI[EHKH M BbIOOpPA aJbLTEPHATHB YNPABJIEHYECKHX PelIeHHi» s OIeHKH
chopmupoBanHocTu ypoBHsi komnereHunu OIIK-3 - B.2 - MeTogaMu BbIsiBJIeHHSsI, OLEHKH H
BbIOOPA AJIbTEPHATUB YIPABJIEHYECKUX PellleHu i

Cemunap Ne 13

CBsi3b  MEXAy JIMYHOCTHBIMHM XapaKTePUCTUKaAaMH U 3((EKTUBHOCTBIO JAEATEIbHOCTU
OTIOCpeyeTCs TaKMMH COLMAIBHO-TICUXOJIOTUYECKUMHU (PAKTOpaMH, KaK MO3WIHMU JIMYHOCTH B
KOJUIEKTHUBE, CTENIEHb COOTBETCTBHUS €€ MHTEPECOB C MHTEPECAMU WIEHOB KOJIIICKTHBA.

HMucTpyknus. Bam Oyzer npemtokeHo 20 HpOW3BOJACTBEHHBIX CHTyaluid W 4 BapuaHTa
pemenus cutyauuit (A, b, B unu I).

Bribepure, nosxanylicta, T€ BapUaHThl PELICHUs, KOTOpbIE BaM MOJXOASAT Oosee BCEro, u
000CHYHTE HX.
Cumyayusn 1
Bam HenocpencTBEHHBIN HavyaabHUK, MUHYS Bac, a€T CPOYHOE 3a/laHUE BalleMy IOJYHHEHHOMY,
KOTOpBIM y>K€ 3aHST BBIIOJHEHUEM JAPYroro OTBETCTBEHHOrO 3aJaHMs. Bbl M Ball HayaJbHUK
CUMTAaeTe CBOU 3aJaHUsl HEOTJIOXKHBIMU. Bawiu delicmeus?
A. He ocnapuBasg 3ajaHusi HauyalbHMKA, OyJe€Te CTPOro IPHUAEPKUBATHCA JOHKHOCTHOM
CcyOOpAMHAILMY U MPEAJIOKUTE TOJUNHEHHOMY OTJIOXKHTD BBINOJIHEHHE TEKYLIEH paboThI.
b. Bamm neficTBHs 3aBUCST OT TOTO, HACKOJIBKO JIJIs1 BAC aBTOPUTETEH HAYAJIbHHUK.
B. Belpazure noJUMHEHHOMY CBO€ HECOIJIACUE C 3aJaHMEM HAdaJbHUKA, a €r0 MPEAyNpEeaUTe, YTO
BIIpelb B MOAOOHBIX ciyyasx OyJeTe OTMEHSTh 3aJaHusl, MOPYYEHHbIE MOJYMHEHHOMY O€3
COIIACOBAHUs C BaMH.
I'. B nunTepecax niena npeasokuTe NOJYMHEHHOMY BBITIOJHUTH HAYaTyI0 paboTy.
Cumyayusn 2
Bbl nomyunnu oTHOBPEMEHHO J1Ba CPOUHBIX 3aJaHMs: OT BAILEro HEMOCPEICTBEHHOTO0 Ha4aJbHUKA
Y BAaILIETO BBINIECTOSIIETO HaYaJbHUKA. BpeMeHn IS cornacoBaHus CPOKOB BBITIOJHEHUS 3alaHUN
y Bac HET, HE0OXOAMMO CPOYHO HayaTh padoTy. Bawu oeticmeua?
A. B nepByo ouepesb HAUHETE BBIIOJIHATH 3aJJaHie TOT0, KOTo 0OJIbIIIe yBaXKaeTe.
b. Crauana Oyzere BBIOTHATH 3aJjaHKe, HauOoJiee BaXKHOE ¢ Balllei TOYKHU 3pPEHUSI.
B. Cnauana BbIIOJHUTE 33/1aHKE BBIILIECTOSIIEr0 HaYaJIbHUKA.
I'. byzaere BBINOIHATH 33JaHUE CBOETO HETIOCPEICTBEHHOIO HaYaJIbHUKA.
Cumyayusn 3
Mexay AByMs BallMMU HOJYMHEHHBIMH BO3HUK KOH(QUIMKT, KOTOPBIM MeEIIaeT MM YCIIEUIHO
pabotath. Kakplif U3 HUX B OTJAEIBHOCTH OOpalaics K BaM ¢ MPocb00ii, YTOOBI BBl pa300paInch U
HOJIEPKaIM ero MO3UIUI0. Bawu oeticmeus?
A. Bpl [0KHBI OCTaHOBUTH pa3BUTHE KOH(IMKTa Ha paboTe, a paspemiaTb KOHQIMKTHBIE
CUTYAIMH - 3TO JIMYHOE J1eJI0 KOH(IUKTYIOUIHX.
b. Jlyume Bcero mompocuTh pazolOpaThCs B KOHQIMKTE TIPEICTABUTENCH OOIIECTBEHHBIX
OpraHu3alum.
B. IIpex e Bcero TMYHO MOMbBITAETECH Pa300paThCsi B MOTUBAX KOH(DIMKTA U Hal1eTe MpueMiIeMblit
U1 000UX CIIOCOO MPUMUPEHUSI.
I'. BeiicHuTe, KTO M3 WICHOB KOJIJIEKTHUBA CIIY>)KUT aBTOPUTETOM I KOHQIMKTYIOIIUX, U
MIONBITAETECH YEPE3 HErO BO3ACUCTBOBATh HA ATUX JIIOJECH.
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Cumyayusn 4

B camblii HanpsOKEHHBIN MEPHOJ 3aBEPUICHUST TPOU3BOACTBEHHOTO 3aJjaHusl B OpuUraze cCoBepIleH
HeOJaroBUIHBIN MOCTYIIOK, HapyllleHa TPYy/JOoBas AMCLUUIUINHA, B Pe3yJIbTaTe Yero JOIMyIIeH Opax.
bpuranupy Heu3BecTeH BHMHOBHUK, OJHAKO BBIABUTh M Haka3aTb €ro HeoOXoaumo. Bawu
Oeticmeus?

A. OcraBute BbBIICHEHHE (DAaKTOB IO OSTOMY HWHIUJAEHTY JO OKOHYAHUS BBIOJHEHHUS
IIPOU3BOJCTBEHHOIO 3a[aHUSI.

b. 3anono3peHHbIX B MPOCTYNKE BBHI30BETE K ce0e, KPyTO MOTOBOPHUTE C KAXABIM C TJa3y Ha IJias,
IIPEIUI0KUTE UM Ha3BaTb BUHOBHOTO.

B. Coolmute 0 ciyuuBiieMcs: TeM U3 pabodnx, KOTopsIM Hamboiee nosepsiere. Ilpeanoxure um
BBISICHUTh KOHKPETHBIX BUHOBHBIX U JJOJIOKUTD.

I". IToce cMeHbl poBezieTe coOpaHue Opurabl, MyOJINYHO MOTPEOyeTe BHISIBICHUS BAHOBHBIX U MX
HAKa3aHHUs.

Cumyayusn 5

Bam mpenocraBiseTcss BO3MOXHOCTb BbIOpaTh ceOe 3amecturensd. VMeercs HECKOJIBKO
KaHauaaryp. llpeTeHAeHTbl XapaKTepu3yIOTCs HMKE IEpEUYMCICHHBIMU KadecTBaMu. Bauwu
Oeticmeus?

A. TlepBblii CTpEMUTCS MPEKIE BCETO K TOMY, YTOOBI HANaIUTh 100pOKeIaTeIbHBIE TOBAPUIIIECKHE
OTHOILEHHsI B KOJUIEKTUBE, CO3/laTh Ha paboTe arMocdepy B3aUMHOIO JIOBEpUS U JIPYKECKOIO
pacmnosoKeHus1, NPeAnoYnTaeT n30erarb KOHMIMKTOB, YTO HE BCEMH IIOHUMAETCSI IPABUIIBHO.

b. Bropoii Hepenko B MHTepecax Jesia UAET Ha 00OCTpPEHHE OTHOLIEHUH «HEB3HMpas Ha JULay,
OTJIMYAETCS MOBBILIEHHBIM YyYBCTBOM OTBETCTBEHHOCTH 3a MIOPYUYEHHOE JIEIO.

B. Tperuii npeanouynraer paboTaTh CTPOro 1o MpaBUiaM, BCEr/la aKKypaTeH B BBIIIOJHEHUN CBOMX
JOJDKHOCTHBIX 00sI3aHHOCTEH, TpeOOBaTeNeH K O JYMHEHHBIM.

I UYerBepThlii oOTIAMYAETCd HANOPUCTOCTHIO, JIMYHOM 3aMHTEPECOBAHHOCTBIO B  paboTe,
COCpEOTOUYEH Ha JIOCTHKEHUU CBOEH LI€JIH, BCET/1a CTPEMUTCS JJOBECTHU JIEJIO /10 KOHIIA, HE IPUIAET
00JIBIIIOr0 3HAYEHUSI BO3MOXKHBIM OCJIOKHEHHSM BO B3aMMOOTHOLIEHUSAX C TIOJJUNHEHHBIMH.
Cumyayusn 6

Bam mnpennaraercs BbeIOpath cebe 3amectutens. KanaunaTsl oTiMYaioTcs JApPYr OT Jipyra
CIEIYIOIMMHU OCOOEHHOCTSIMM B3aMMOOTHOIIEHHUH C BBILIECTOSIIMM HAdyaJbHUKOM. Bawu
Oeticmeus?

A. IlepBblii OBICTPO coOIIAIIAETCSI C MHEHUEM WIM PacHOpsDKEHHEM HadajbHUKA, CTPEMUTCS
0€30roBOPOYHO, YETKO U B YCTAHOBJIEHHBIE CPOKH BBIIIOJIHUTh BCE €TI0 33aHUS.

b. Bropoii Moxer ObICTpO corjiamaTrbcsi C MHEHHEM HayalbHHMKA, 3aMHTEPECOBAHHO U
OTBETCTBEHHO BBINIOJIHATH BCE €r0 PAacHOpsDKEHMsI W 3aJaHusi, HO TOJIBKO B TOM Cllydae, €Clu
HAYaJIbHUK I0JIb3YETCSl Y HEro aBTOPUTETOM.

B. Tpernit o6nagaer 6orateiM MpohecCHOHAIBHBIM ONBITOM M 3HAHUSMM, XOPOIIMK CIIEUAUCT,
YMEJIbIil OpraHu3arop, Ho ObIBAET HEY>KUBUUB, HE KOHTAKTEH.

I YerBepTblli OYEHb ONBITHBIA TI'PaMOTHBIM  CHELHAIUCT, HO BCErAa CTPEMUTCA K
CaMOCTOSITENIbHOCTH U HE3aBUCHMOCTH B paboTe, He JIIOOUT, KOTIa «ET0 MOYYaroT».

Cumyayusn 7

Korna Bam cmyudaercss oOwmaThCsi € COTPYAHMKAMH WJIM TOAYMHEHHBIMU B HehopMaibHON
00CTaHOBKE, K Yemy bl O0Jlee CKIOHHbI?

A. Bectn pa3roBopsl, 0JIM3KHE BaM 1O JEIOBBIM U MTPOPECCHOHATBHBIM HHTEPECAM.

b. 3anaBare TOH Oecele, YTOUHSATH MHEHHUS IO CIIOPHBIM BOINpPOCAM, OTCTAaUBaTh CBOI TOYKY
3peHUsl, CTPEMUTHCS B UEM-TO YOEIUTH JIPYTHX.

B. Pa3gensats oO01miyto TeMy pa3roBOpOB, HE HaBS3bIBaTh CBOErO MHEHHS, MOJJIEPKUBATH OOIIYIO
TOUKY 3pEHUS], HE BBIIETATHCS CBOEH aKTUBHOCTBIO, a TOJIKO BBICIYIINBATH COOECEIHUKOB.

I". ITbITaThCs HE TOBOPUTSH O JIesIaX U paboTe, CTaTh MOCPEIHUKOM B OOIIEHUH, HETIPUHYKICHHBIM U
BHHUMATEJbHBIM K APYTHUM.

Cumyayusn 8
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[TogurHeHHBIN BTOPOI pa3 He BBINOJIHWII Ballero 3aJaHus B CPOK, XOTs 0O€Iall U 1aBa CI0BO, YTO
1o100HOTO OOJIBINIE HE MIOBTOPUTCS. Bawu deticmaus?

A. Jloxkznerech BBIIOJIHEHHs 3aJaHMs, a 3aTEM CypOBO IIONOBOPHUTE HACIHHE, NMPENYIPEIUB B
MOCJIEAHUIN pa3.

b. He noxxnpasce BBINOJIHEHHS 3aJaHUs, IIOTOBOPUTE C HUM O IPUYMHAX ITOBTOPHOIO CpPBIBA,
N00BEeTECh BHIMTOJHEHHS 33JJaHNUS U HAKAXKETE 33 CPHIB pyOIieM.

B. IlocoBeryerech C ONBITHBIM PAOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTHBE, KaK IMOCTYNHUTb C
HapymuTeneM. Eciau Takoro paOOTHHMKa HET, BBIHECETE BONPOC O HEIUCHUIUTMHHUPOBAHHOCTH
IOJYMHEHHOI0 Ha cOOpaHue KOJUIEKTUBA.

I'. He noxwunasce BRIMOTHEHHS 331aHUs, TIEpEIaUuTe BONPOC O HAKa3aHUU PaOOTHUKA Ha PEIICHUE
akTuBa. B nanpHeiem noBsIcuTe TpeOOBATENIBHOCTh K HEMY M KOHTPOJIb 3a €0 pabOTOM.
Cumyayusn 9

[ToqurHeHHBIE WTHOPUPYET BallM COBEThl M YKAa3aHMA, JIeNaeT BCE II0-CBOEMY, He oOparuas
BHUMAaHHMS Ha 3aMEYaHMUs1, HE UCTIPABJISIs TOTO, HA YTO BBl €My YKa3blBaeTe. Bawu Oeticmeus?

A. Pa3o0OpaBmmich B MOTHBax YIOpPCTBAa U YOEIMBUIMCh B MX HECOCTOSTEIBHOCTH, IMPUMEHHUTE
OOBbIYHbIE aIMUHUCTPATUBHbIE MEPbI HAKAa3aHMUSL.

b. B unTepecax nena mocrapaerech BbI3BaTh €r0 HA OTKPOBEHHBIM pa3roBOp, MOIBITAETECh HAUTHU C
HUM OOIIMI A3BIK, HACTPOUTECH HA JIEJIOBOM KOHTAKT.

B. OOparutech K akTuBYy, 4TOObI OH 0OpaTWJ BHMMaHHE Ha €ro HENpPaBUIbHOE IOBEIECHUE U
IPUMEHIIT MephI 00IIECTBEHHOTO BO3ICHCTBHS.

I'. TlonblTaerech cHadana pazoOparbcs B TOM, HE JejaeTe JM Bbl caMH OLIMOOK BO
B3aMMOOTHOUIEHUSIX C 3TUM MOJYMHEHHBIM, a IOTOM PELIUTE, KaK MOCTYIUTD.

Cumyayusn 10

Bl - HOBBI PYKOBOAMTENb, IMPUIVIAIIEHHBIM CO CTOPOHBI B TPYAOBOW KOJUIEKTHB, I'l€ UMEETCS
KOH(JIMKT MEX]y JABYyMs I'PYNIIMPOBKAaMHU IO MOBOJY BHEIPEHUS HOBILECTB. Kaxkum obpazom 6vi
HamepeHvl 0elicmeosamp, 9TOOBI HOPMATU30BATh NICUXOJOTUYECKUN KIIMMAT B KOJUIEKTUBE?

A. Tlpexne Bcero yCTaHOBUTE J€JIOBOM KOHTAKT C MHHOBAaTOpaMH, WIHOPHPYS JOBOJBI
CTOPOHHMKOB CTaporo MopsJKa, MpoBeAeTe paboTy IO BHEAPEHHIO HOBILIECTB, BO3JEHCTBYS Ha
IIPOTUBHUKOB CHJION CBOErO IIpUMeEpa U PUMEPA JPYTHX.

b. [Ipexxnie Bcero nomeiTaeTech pa3yoeuTh U IPUBJIEYb HA CBOIO CTOPOHY CTOPOHHMUKOB IPEXKHETO
CTUJIsl paloThl, NMPOTUBHUKOB MEPECTPOMKH, BO3IEHCTBYsS Ha HUX YOEKIeHMEM B Ipolecce
JTUCKYCCHH.

B. Ilpexne Bcero BbiOepeTe akTHB, IOPYUUTE €My Pa300paThCsl B CUTYALMH U MPEIIOKUTH MEPhI
110 HOpMAaJIN3allui 0OCTAaHOBKU B KOJIJIEKTUBE, OyZIeTe ONUpPaThCs HAa aKTHB, PACCUUTHIBAs TAK)KE Ha
HOJJIEP)KKY aIMUHUCTPALIMU U OOIIIECTBEHHBIX OpraHu3aIuil.

I W3yunte mnepcnekTHBBl pa3BUTUS KOJJIEKTHBA W YIy4YlIEHHWs] KadyecTBa BBIYCKaeMOMN
IPOAYKIMH, ITOCTABUTE IMEPE]l KOJUIEKTUBOM HOBBIE 3aJ]a4l COBMECTHOM TPYAOBOM AEATEIbHOCTH,
ONMMpasCh Ha Jy4ylIMe IOCTHKEHHS U TPYAOBbIE TPaJAMIIMM KOJUJIEKTHBA, HE MPOTHBONOCTABIIASA
HOBOE CTapoMy.

Cumyayusn 11

B camblii HanpsoKeHHBIM IE€pPHOJ 3aBEPILIECHUs IPOU3BOJCTBEHHOW IPOrpaMMbl OJUH U3
COTPYAHHUKOB BaIllero KoJiiekTuBa 3a0osen. Kaxaplii n3 MOJYMHEHHBIX 3aHST BBITOJTHEHHUEM CBOSH
paboTbl. PaboTa 0TCYTCTBYIOIIETO TaKKe J0JKHA OBITH BHIIIOJIHEHA B CPOK. Bawwu oeticmeus?

A. TlocmoTpuTe, KTO U3 COTPYJHHUKOB MEHBIIIE 3arpy’KeH, U OTIaAUTe pacnopshkeHue tuna: «Bbl
BO3bMETE ATy paboTy, Bbl IOMOXKETE J0JENaTh ITO».

b. Ilpemmoxure KOJUIEKTHBY: «JlaBailTe BMecTe MOAymMaeM, Kak BBIUTH U3 CO3JaBIIErocs
MIOJIOKEHUS».

B. Ilonpocute 4ieHOB akTHBa, MPEIBAPUTEIBLHO OOCYIMB MPOOJIEMBbI C 4YJ€HAMH KOJJIEKTHBA,
BBICKA3aTh CBOM NPEAJIOKEHNUS, 3aTEM IIPUMETE PELICHUE.

I'. BeizoBete k cebe caMOro ONBITHOTO M HAJAEKHOTO pabOTHUKA M IMOMPOCHTE €ro BBIPYUYUTh
KOJIJIEKTHB, BBIMIOJIHUB PabOTy OTCYTCTBYIOILETO.

Cumyayusn 12
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VYV Bac co3anuch HATSHYTHIE OTHOLIECHMS ¢ KoJuierou. IIpuumHbBI 3TOro BaM HE COBCEM SICHBI, HO
HOPMAJIM30BaTh OTHOLICHUS HEOOXOAUMO, YTOOBI HE CTpanaia padora. Bawu deticmeus?

A. OTKpBITO BBI30BETE KOJIJIETY HAa OTKPOBEHHBIN Pa3roBOpP, YTOOBI BBISCHUTH UCTHUHHBIE MTPUYHHBI
HaATSHYTHIX B3aUMOOTHOLIEHUH.

b. [Ipexae Bcero nomsiTaeTech pa3oopaThCcsi B COOCTBEHHOM MMOBEACHUU MO0 OTHOUICHHIO K KOJIJIETE.
B. O6parurech k kosuiere co cnoBamu: «OT HAIUX HATSHYTHIX B3aUMOOTHOIICHHHA CTPaaaeT Jeo.
[Topa noroBoputhcs, Kak paboTaTh AajbIIey.

I'. OOparurech K ApyruM KoJlIeraM, KOTOpbIE B Kypce BalllMX B3aMMOOTHOLIEHHH, ¥ IIONPOCUTE UX
OBITH IOCPEAHUKAMH B HOPMAaJIU3allii OTHOIICHUH.

Cumyayusn 13

Bac HenaBHO BbIOpanu pyKOBOJWUTENEM TPYAOBOTO KOJUIEKTHBA, B KOTOPOM Bbl HECKOJIBKO JIET
pabotaiiu psAOBBEIM coTpyaHukoM. Ha 8 dgacoB 15 MuHYT BBl BBI3BAIM K cebe B KaOWHET
MOJYMHEHHOTO JJIs BBISICHEHUSI IPUYMH €r0 YacThIX OMO3JaHUN Ha paboTy, HO CaMU HEOXHUJIaHHO
ono3zainu Ha 15 munyT. [loquMHEHHBIN ke IpUILEN BOBPEMsI U KAET Bac. Bawu Oelicmeus?

A. HesaBucumo OT cBOEro Omo3gaHusi cpa3y ke MNoTpedyere OOBACHEHUH IO IMOBOAY €ro
OT037aHui Ha padoTy.

b. M3BunHMTECH NIEepe] HOJUYMHEHHBIM U 3aT€M HauHeTe Oecey ¢ HUM.

B. Ilo3nopoBaerech, OOBSICHUTE NMPUYMHY CBOETO OMO3JaHus U crpocute ero: «Kak Bel n1ymaere,
YEero MOKHO 0’KHMJIaTh OT PYKOBOJUTENS, KOTOPBIM TaK K€ YaCTO OIa3/AbIBAET, KaK U BbI7».

I'. 3a00Tsch 00 UHTEpECax /iena, OTMEHUTE Oecelly U IEPEHECETE €€ Ha JPyroe BpeMsl.

Cumyavusn 14

Brr paboraere Opuramupom BTOpoil roa. Monomoi pabGoumii oOpamaercss K BaM C MPOCbOOH
OTIIYCTHUTH €T0 C pPa0OTHI Ha YETHIPE JIHS 32 CBOIl CUET B CBSI3U C OpaKOCOYETaHHEM.

— [louemy >xe Ha yeThipe? - CIIpaIlIUBAETE BBI.

— A xorga xeHwics IletpoB, Bbl eMy pa3pemiiid Ha 4YETbIpe JHS, - HEBO3MYTUMO OTBEYAET
pabounii 1 nonaer 3asBiaeHue. OIHAKO Bbl NOJNUCHIBAETE HA TPU JIHSA, COIVIACHO ACHCTBYIOLIEMY
HOJIOXKEHNI0. TeM He MeHee, MOJYMHEHHbIN BBIXOAUT Ha paldoTy CHYCTs 4YeThlpe AHA. Bawu
Oeticmeus?

A. CooOuute 0 HapyIIEHUH JUCHUIUIMHBI BBIIIECTOSIIEMY HadyalbHUKY, IyCTh OH pellIaer.

b. Tlpeanoxxure MogUYMHEHHOMY OTpabOTaTh uYETBEPTHIN JeHb B BbIXOJHOHN. Ckaxere: «llerpos
TOKEe 0TpadboTa».

B. BBusy UCKIIOUMTENBHOCTH Clly4ast OTPaHUYUTECH Ty OJIMUHBIM 3asBJICHUEM.

I'. Bo3bMmere OTBETCTBEHHOCTh 3a ero mporyn Ha ce0s. IIpocro ckaxkere: «Tak moctynarh He
cnenoBasio». [lo3apaBure, moxenaere cUacThsl.

Cumyayusn 15

Bbl - pykoBOauTENh NMPOU3BOACTBEHHOIO KOJUIEKTHBA. B mepuoj HOYHOro AEKYpCTBa OIMH M3
BaIlIMX pabOYMX B COCTOSIHUU AJKOT'OJBHOTO OINbSHEHHS HCIIOPTHII JOPOrocTosiiee 000py10BaHuE.
[pyroii, meITasich €ro OTPEMOHTHPOBATH, IOJYYWI TpaBMy. BHHOBHHMK 3BOHMT BaM JIOMOHM IO
Tesie(hOHy M ¢ TPEBOTOM CHPAIINBAET, YTO K€ UM Teneps Aenars? Bawu delicmeus?

A. «/leticTByliTe cormacHO MHCTpyKuuH. [IpouTnTe ee, oHA y MEHS Ha CTOJIe, M CAeNalTe BCE, YTO
TpeOyeTcsy».

b. «Jlomoxute o cruyuuBmemcs naexypHomy. CocTaBbTe€ akT Ha TMOJOMKY 00OpYIOBaHUS,
MOCTPaJaBIIUH MyCTh UAET K ACKYPHOH MececTpe. 3aBTpa pa3depemcs.

B. «be3 mens auuero ve npennpunumMaiite. Ceitvac s npueay u pazoepycoy.

I'. «B xakoM cocrostHuM nocTpagasimumii? Ecin Heo0X0uMo, CPOYHO BHI3BIBANTE Bpaday.
Cumyayusn 16

OpHaxxapl Bbl OKA3aJIUCh YYACTHUKOM JIUCKYCCHUM HECKOJIBKMX PYKOBOJUTENIEH INPOMU3BOJCTBA O
TOM, Kak JIy4llle MOTUBUPOBATh MOAYMHEHHBIX. OJTHA U3 TOYEK 3pEHHS BaM MOHpPABHJIACH OOJbIlE
Bcero. Kaxaa?

A. Ilepgviii: «4TOOBI NOTYMHEHHBIN XOPOLIO paboTai, HY>KHO MOJIXOJUTh K HEMY MHIMBUIYAJIbHO,
YUUTBIBaTh OCOOCHHOCTH €I0 JIMYHOCTI.
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b. Bmopou: «Bce »10 menoun. ['1aBHOE B OILIGHKE JIOJEM — H3TO HMX JEJIOBBIE KadyecTBa,
UCIIOJIHUTENBHOCTh. KayKaplil JOIKEH AeNaTh TO, UTO EMY IOJIO0XKEHOY.

B. Tpemuii: «51 cuuraro, 4To ycrexa B PyKOBOJCTBE MOXKHO TOOUTHCS JIUILb B TOM CIIy4ae, €Clid
MOTYMHEHHBIE I0BEPSIIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT ETO».

I'. Yemeepmuuii: «IT0 MPaBUIBHO, HO BCE XK€ JIyYLIIMMU CTUMYJaMHU B paboOTe SBISAIOTCS YETKUH
IIpUKa3, IPUIMYHAs 3apIulaTa, 3acily>KEHHas IPEMUSI.

Cumyayusn 17

Bl - HavanmpHuk nexa. llocne peopranuzanmuyu BaM CpPOYHO HEOOXOJUMO MEPEKOMILIEKTOBATH
HECKOJIbKO OpUraj CorjJacHoO HOBOMY IUTaTHOMY paclMCaHuIo. Bawu delicmeus?

A. Bo3bMerech 3a €70 caM, U3y4YHTe BCE CIHCKH U JIMYHBIC Jejia paOOTHUKOB LIe€Xa, MPEATIOKHUTE
CBOM IIPOEKT Ha COOpaHUM KOJJICKTHBA.

b. Ilpeanoxkute pemuTh 3TOT BOIPOC OTAETY KaapoB. Bens aTo ux padora.

B. Bo usbexanue KOH(MIMKTOB MPEAJIOKUTE BCEM 3aMHTEPECOBAHHBIM JIMIIAM BBICKA3aTh CBOU
MOXKENIAHMs, CO3/1aJIUTe KOMHUCCHUIO TI0 KOMITJICKTOBAaHHIO HOBBIX OpHTal.

I'. Cnauana onpenenute, KTo OyJeT BO3IJIABIATh HOBbIE OpUra/ibl U yYacTKH, 3aT€M MOPYUYUTE 3TUM
JIOJSIM TI0JaTh CBOU IIPEJIOAKEHUS 110 COCTaBy Opura.

Cumyayun 18

B Bamem komekTuBe uMeeTcsi pabOTHUK, KOTOPBIA CKOpee 4HCIUTCsA, yeMm pabortaer. Ero sto
HOJIOKEHUE YCTPauBaeT, a Bac HeT. Bawu deticmeus?

A. IloroBopuTte ¢ 3TUM YEJIOBEKOM C a3y Ha ria3. Jlaaure NOoHITh, YTO €My JIyYllle YBOJIUTHCS 110
COOCTBEHHOMY JKE€JIaHUIO.

b. Hanumiere AokjiagHy0 3alMCKy BBIIIECTOSIIEMY HauyalbHUKY C IMPEAJIOKEHUEM «COKPATUTH)»
9Ty €JUHUILLY.

B. Ilpeanoxxure KOMWIEKTUBY OOCYAUThH 3TY CUTYALMIO U MOATOTOBUTH CBOM NPEUIOKEHUS O TOM,
KaK IIOCTYIIUTB C 3TUM YEJIOBEKOM.

I'. Haiinere ny1st 3TOr0O 4eaoBeKa NOAXOIAILIEE €0, IPUKPENUTE HACTABHUKA, YCHIINTE KOHTPOJIb 32
ero paboToii.

Cumyayusn 19

[Tpu ompenenenun koddpounuenta tpyaooro ydactuss (KTY) HexoTopble uwieHbl OpHraabl
MOCYUTAIIN, YTO UX HE3aCITYKEHHO OOOIUIH, U TO SIBUIOCH MOBOJOM HX ’Kajl00 HayaJIbHUKY IIeXa.
Bawu oeticmeusn?

A. Oterure xanobmukam npumepHo Tak: «KTY omnpenenser u yrBepkaaet Baiia Opurana, st TyT
HU TIPU YEM».

b. Nnu: «Xopoio, st yuTy BallM kajgo0bl U NOCTaparoch pa3o0paThbCsi B 3TOM BOMNPOCE C BalIUM
OpuragupoM».

B. mu: «He BosHylTECH, BBI NTOJIYYUTE CBOU JEHBIU. M3JI0)KUTE CBOM NPETEH3MH HA MOE UMS B
HMUCbMEHHOU (hopMe».

I'. TlooOemaere MoMouYb YCTAaHOBUTH HCTHHY, Cpa3y jK€ IOJETe Ha y4acTOK M molecemyeTe ¢
OpuragupoM, MacTepoM M JpyrUMH WieHaMH 'akThBa Opuraabl. B ciyuae mnoaTBepxaeHUs
000CHOBAaHHOCTH KaJI00 MpeyIokuTe Opuraaupy nepepacnpenenuts KTY B crneayromem mecsiie.
Cumyayusn 20

Bbl HelaBHO Hayanu paboTaTh PyKOBOAMTEIEM COBPEMEHHOTO I€Xa Ha KPYMHOM IPOMBIIIIEHHOM
NPENIPUATHH, NPUAS Ha 3Ty JOJLKHOCTH € Jpyroro 3asoja. Mas mo xopunaopy, Bbl BUIUTE Tpex
pabouMx Bamlero Iexa, KOTOpble O YE€M-TO OXKMBJIEHHO OecenyloT M He oOpallaloT Ha Bac
BHUMaHUA. Bo3Bparascek yepe3 20 MUHYT, Bbl BUAUTE Ty K€ KapTUHY. Bawu oelicmeus?

A. OcraHOBHTECH, /1aB MIOHATH padOYUM, YTO Bbl HOBBIM HaualbHUK lleXa. BCkonb3b 3amMeTute, 4To
Oecea ux 3aTsAHyJach U TIopa OpaThCs 3a€10.

b. Cnpocure, KTo X HETIOCPECTBEHHBIN HauaJIbHUK. BbI30BeTe ero k cede B KaOMHET.

B. Cnauana nouHTepecyeTech, 0 4eM MJET pa3roBop. 3aTeM IIPEACTABUTECH U CIIPOCUTE, HET JIU Yy
HUX Kakux-Mnbo mpeTeH3uil k aaMuHucTpauuu. Ilocime aToro mpeanoxure MpoWTH B LIeX Ha
pabouee MecTo.
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I'. Ilpexxne Bcero mpencTaBUTECh, IMOUHTEpECyeTech, Kak OOCTOST neida B MX Opurage, Kak
3arpy>keHbl paboToi, 4To MemaeT padboTate puTMuaHO? Bo3bMeTe 3THX pabounx Ha 3aMETKY.

Cemunap Ne 14

Curyanus Ne 1

[TponBeranue u Oynyuiee GuUpPMBI 3aBHCAT, MPEXkAE BCEro, OT BHEIPEHHUS HOBOBBEICHHM.
OpnHako HEpenKo MEHEIKEPY NPUXOJUTCS CTAJIKUBAaTBCA C CONPOTUBICHUEM W3MEHEHUSM,
BHE/IPEHUIO HOBOTI'O, I1€PEIOBOTO.

Bonpocsr:

1. Kakue pedcTBHs MOXET MPEIIPUHATh MEHEKep, YTOObl MPEoJoJeTh TaKoe
IIPOTUBOAEHCTBUE NUHHOBALIUAM?

2. Kakyro nporpaMMy MHHOBALMH BbI IIPEJUIOAKUTE, €CIIM BaC Ha3HAYAaT MEHEIKEPOM JIaHHOU
bupmbr?

Curyanus Ne 2

Kakue BBl mpuMeTe perieHust Kak MeHeDKep (GUPMBI, €CTi: a) MPOAYKIHS Baliei GupMbl He
MOJIb3YETCSl CIIPOCOM y MOTpeOuTeNneld Ha 0003HAYEHHOM PhIHKE; 0) LeHbl Ha MPOIYKINIO (GUPMbI
PE3KO CHU3WIUCH, B) IMOCTaBIIMK OTKa3ajCsi OT IIOCTAaBOK OCHOBHOTO CBIpbS [JIsl Bamiei
nponykiuu? (Pemenust npuHUMATD 10 KaXKIOMY MTyHKTY.)

Cutyanus Ne 3

BbI r1aBHBIN MeHeKEp HAa KPYIHOH (UpMe TI0 IPOU3BOJICTBY BCEMHUPHO M3BECTHBIX CHUTAPET.
VY ¢upmMbl UMEIOTCS MHOrOYUCIIeHHbIe (habpuku 1o BceMy Mupy. OHa nocturia 0obmoro oobema
npojaax. [TosBuiach BO3MOKHOCTH OTKPHITH emie (hadpuKy B OJHOM U3 CTpaH OIMIKHETO 3apyOeKps,
U OT Bac 3aBUCHUT peIlIeHHE — IOANUCAaTb HOBBIM KOHTpakT uiau HeT. C OAHON CTOPOHBI,
CTPOUTENHCTBO JaHHOUW (abpuku 00eCTeunT HOBBIMH paOOYMMH MECTAMU ATOT PETHOH, TEM CaMbIM
pelmTcs akTyajdbHas Uil 3TOr0 pervoHa mnpodiema 6e3paboTHIBI; C APYro — 3TO MpHHECET
Oonbmioi poxon Bamed ¢upme. OJHAKO Bbl, 3aHMMAsACh MPOU3BOJICTBOM M TPOJAKEH KPYMHBIX
napTuil curaper, 10 CUX Mop He ObUIM yOeXIeHbl B TOM, YTO KypeHHe BbI3bIBaeT pak. HemaBHO Bam
B PYKM IONajl OTYET 00 HCCIENOBAaHUHU, B KOTOPOM ObUIa yCTAHOBJIEHA MpsiMasl CBSI3b MEXIy
KypEHHEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSIMH.

Bomnpocsr:

1. Kakoe peuienue Bel mpumere?

2. [loanuiueTe a1 Bbl KOHTPAKT WU HET?

3. ITouemy?

Cutyanus Ne 4

Bbl MeHemkep 1Mo MpOU3BOACTBY Ha (upMe, MPOU3BOASIIEH XOJOoAWIbHUKK. HemaBHO BbI
y3HaJlIM, YTO KOHKypHpylomas (upMa mpujana CBOUM XOJOAMIBHUKAM CBOWCTBO, KOTOPOTO B
BAIllUX XOJIONWJIBHUKAX HET, HO OHO OKaxeT OoJblloe BiIMsHUE Ha cObIT. Hampumep, B
xonoawinbHUKax «NO FROST» Tenepp MOXHO XpaHUTh HPOIYKTHI HE TOJBKO B BaKyyMHOM
yIaKoOBKe, HO M 0ObIUHBIE, HE 005ICh X ycbiXxaHus. Ha exeronHol cnenuaan3upoBaHHON BBICTaBKE
bupMbI-KOHKYpeHTa OyaeT opuc A TOCTei, U Ha OJTHOM M3 IPUEMOB JJIsi CBOMX IHJIEPOB IJIaBa
(bupMBI pacckaxeT UM 00 STOM HOBOM CBOMCTBE XOJIOJIMJIbHUKA U O TOM, KaKUM 00pa3oM 3TO ObLIO
JIOCTUTHYTO. BBl MOXeTe mocyiaTh CBOEr0 COTPYJIHUKA HAa 3TOT MPUEM O] BHAOM HOBOIO JUJIEPA,
4TOOBI y3HATh O HOBOBBEJICHHH.

Bomnpocsr:

1. ITo¥igere iU BBl HA TaKOU I1ar?

2. ITouemy BBI 3TO crnenaete?

Curyamus Ne 5
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Ha MoOMeHT 3akiioueHusi KOHTpaKTa MEXIY IMOCTaBIIMKOM M TOKYIAaTeJeM B Hadaje rofa
[[eHa eIMHUIBI 3aKymaeMoro ToBapa Obuta 300 Thic. py6. M3BectHO, uTo 50% B 1EHE TOBapa -
3apaboTHas miata, 2% TpaHcnopTHble pacxonsl, 10% - mpoune snemMeHTHl 1HeHbl. [1o ncredyenun
KBapTaja 3 CTOMMOCTb MAaTe€pUalioB, NOTPEOJsEeMBIX B IPOU3BOACTBE yBenuumiack Ha 10%,
3apaboTHas miiata Bo3pocia Ha 8%, a TpaHCHOPTHBIE PAcXo/Ibl 3a cueT pocta Tapudos — Ha 12%.

Paccuuraiite ieHy ToBapa (CKOJIb3AIIYIO LIEHY) HAa MOMEHT €0 MOCTaBKH, KOTOpasi COCTOUTCS
yepe3 TpH Mecslla Mociie 3aK/IFoueHusl KOHTpakTa (T.e. B KoHIle | kBapTana).

[Tpennoxxute cBO BapuaHT pemienus. Opopmute pemeHue.

Curyanus Ne 6

[Ipeanpustre npoaaet exeroano mo 15000 en. uzgenuit B o niene 25 ThIC. py0. 3a eAMHUILY.
[lepemeHnHbIe pacxoabl B pacuere Ha eauHuily nponykiuu (Vym) cocrtaBmsitor 10 TheIC. pyo.
[TocTostaabie pacxonbl npeanpusatus (C) paBabsl 150 000 Thic. py6. B mensax yBenudenus oobeMa
MPOJIAK PYKOBOJICTBO MPEAIPHUSITHS PEUIMIIO CHU3UTH LIEHY 33 SIUHUILY MPOIYKIIUU Ha 5 ThIC. PYO.
U yBEIUMYHTHh pacxoabl Ha pekiaamy Ha 10000 Teic. pyd. B pesynbrare 3THX MEpONPUITHHA
PYKOBOJICTBO MPEANPUATHS NpeanoaraeT 1001Thcs pocra npoaax Ha 60%.

Onpenenute, BBITOAHBI JIM MpENINoONiaraéMble JCUCTBUA PYKOBOACTBA MPEATPHUSATHUSL.
[IpennioxuTe CBOM BapuaHT pelieHus, 0hOPMHUTE U MPEJIOKUTE BAPUAHT YTBEPIKICHUS.

Curyanus Ne 7

Bbel mMenemxep mo mepconany. B Bamy ¢upmy mpunuia Mojonas crocoOHas >KCHIUHA,
JKENaromiasi CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBATU(UKAIMH 3HAYUTEIHHO BHINIE, YEM Y
IPETEHIEHTOB-MYXYMH Ha 3Ty J0JKHOCTh. Ho mnpuem ee Ha paboTy HEH30€KHO BBI3OBET
OTPULATENIBHYIO PEAKIUI0 CO CTOPOHBI psAJia BAallMX TOPrOBBIX areéHTOB, CPEIU KOTOPBIX KEHIUH
HET, a TAK)Ke MOXKET pa3/10caoBaTh HEKOTOPHIX BaXKHbBIX KJIMEHTOB (PUPMBI.

Bomnpocsr:

1. Bo3pMmerTe 111 BbI 3TY JKEHIIMHY Ha padboTy?

2. Ilouemy Bo3pMeTE Ha paboTy?

3. Ilouemy He Bo3bMeTe Ha paboTy?

Curyanus Ne 8

Ha xpynHoli TekcTuipHON (habpuke Jena TN YCHEIIHO JI0 TeX MOp, MOKa KOHKYPEHTHI He
CTaJIi BBITECHSTH C PhIHKA 3Ty HEKOTJa pOoIBETaloIIy0 pupMy. Y Hee moyO0aBHIIOCHh 3aKa30B J1aXe
OT TMOCTOSIHHBIX KJIMEHTOB, MOSBMUJIMCH MNpOOJIeMbl C MepedoeM HaJUYHBIX JEHer, a Korjaa
BO3HHUKAIOT MOJOOHBIE 3aTpyIHEHU, OObIYHAs Mepa — CoKpallleHue mraroB. Ha coBemanuu coBera
JUPEKTOPOB OBLJIO MPUHATO pelIeHHE: OTTPY3UTh HEJOMOCTABICHHBIM TOBAp, a 3aTeM MPOMU3BECTU
YBOJIbHEHHUE.

Ora  uHpopMmauus  cTaja  u3BeCTHa  paboTHMKaMm. UYepe3  HEKOTOpoe  BpeMms
IPOU3BOJUTENIBHOCTh TpyJa pe3Ko yrnama. AJMHUHHUCTpallMM MPUIUIOCH 0OpaTuTbcs K
KOHCYJIbTAHTY, KOTOpPBIH Hadajdl MHCKaTh MNpHUMHY npoucxozsamero. OH mnobecemoBal C
TEeKCTUJIBIIMKAMH JPYXKECKH, C TJa3y Ha TIJla3, paccHpalinBasi, 4yTO € Ha camMOM Jelie Yy HHX
npoucxoauT. M onun u3 paboumx nporoBopuics: «IloHnMaere - MBI 3HaeM, 4TO, KaK TOJIBKO
OTIPAaBUM BCE OCTaBIIMECS 3aKa3bl, HAC OTIPABAT 3a BOpoTa. BOT MbI U cTapaeMcs BOBCIO, UTOObI
ITHX 3aKa30B HAM Ha IOJI0JIbIIE XBATUIION.

Bomnpocsr:

1. Kakas morpeOHOCTh B HacTosIee BpeMs uUMeeT sl pabOTHHUKOB Hamboyiee BaKHOE
3Ha4YeHHe?

2. Kak pyKOBOJHMTEII0 MOTUBHPOBATH PAOOTHUKOB, YTOOBI H3MEHUTH CUTYAIHIO?

Curyanus Ne 9
Ha xadenpy By3a Obuta TpuHATa MOJIOJOW crnenuayucT JIsimHA, OKOHUYMBIIAS TOT JKE
WHCTUTYT. BBICTPO OCBOMBIINCH B JODKHOCTH AaCCHUCTEHTA, OHAa IOYYBCTBOBajia ceOs BechMa



50

YBEpPEHHO, TeM OoJiee uTo OJiaroapsi CBoOeMy OOIUTEILHOMY XapaKkTepy Oblila 3HAKOMa UyTh JIM HE
CO BCEMH COTPYIHHKaMH MHCTUTyTa. TOJBKO C 3aBeAyroummM Kadenpoil YmanueBbiM JlsmnHa He
CMOTIJIa YCTaHOBUTH XOpollue oTHOIIeHHUs. OH SBHO HE OJ0OpsUl MOCTOSHHBIE OTIIYYKH JISITUHOM,
3aTeBacMble €10 OECKOHEYHBIC pPa3roBOPbHI C COTPYAHHKAMHM Ha TOCTOPOHHHE TeMbl. [IoHSB, 4TO
XOpOILLIEro OTHOLIEHUS OT 3aBefyrolero kadeapoii et He nodutkces, JlsumHa pe3ko u3MeHnIa cBoe
nosesneHue. Ecny paHblie OHa XOTh KaK-TO BBIIOJIHSAJIA €r0 PacCHOPsHKEHUs, TO TENepb OrpaHUYUIIa
00beM cBoeil pabOThl TeM MHUHHUMYMOM, KOTOPBIM OBLT HEOOXOIHMM, YTOOBI MPOAEPIKATHCA HA
kadenpe.

[IposiBnisis ~ HEMIOKUHHYIO  M300peTaTeNIbHOCTh M HEKOTOpble 3HAHHUS  TPYAOBOTO
3aKOHOJATENIbCTBA, OHA HE COIVIallajlach PYKOBOAUTH MPAKTUKON CTYJEHTOB, AaK€ AMU30AUYECKU
YUTaTh JIEKIIMHM, BOOOIE OTKAa3bIBalach OT IMPEMNOJIaBaHUs M Bella TOJBKO JIab0OpaTOpPHBIE U
[IPAKTUYECKUE 3aHSITHSL.

Bomnpocnr:

1. Oxapakrepusyiite ~ CTpykTypy  norpeOHocTeid  JIAMMHOH B COOTBETCTBHHM  C
COZIepkKaTeIbHBIMU TEOPUSIMU MOTUBALIUH.

2. Yto crepyet npeanpuHATh Y MAHIIEBY, YTOOBI MOTHBUPOBATH JIsuHYy?

Curyanus Ne 10

®upma «BriMmiien» BbllycKkaeT Ha pbIHOK u3aenus A. [Ipou3BoacTBEHHbBIE MOIIIHOCTH U
BO3MOXKHOCTH (PUPMBI TIO3BOJISAIOT €if M3TOTOBIIATH YKa3aHHBIE u3zenus B koamdectBe 800 ThiC.
LITYK B roJl. B To e BpeMs Takyto k€ IPOJYKLHIO BBIITYCKAIOT €UIe TPU NPEANPUATUS —
KOHKYpeHTHI (pupmbl «Beivmen». B npenmectBytomem roay gpupma «Beivmen», nzrorosut 800
ThIC. IITYK U3€IHi A, HE cMoriia peanu3oBaTh 100 TeIC. IITYK, KOTOPBIE HAXOAATCS Ha CKJIa/e
rOTOBOM MPOyKIUH 3TON GpupMbl. 3yuuB pbiHOK u3nenus A, pupma «BeiMiien» ycraHOBuUIIA, 4YTO
€ro eMKOCTb, CIIPOC MOKYyIaTeNeil Ha 3T U3/IeNus B CIeIyoleM (IUIaHOBOM) FOJly OCTAHETCs He
IIPEKHEM YPOBHE.

Bomnpocsr:

1. Onpenenure Hanbonee 3PGEKTUBHYIO A JAHHBIX YCIOBHH PBIHKA MPOU3BOJICTBEHHYIO
porpaMMy U3zienust A ¢ y4eToM crpoca MoKynaresnei;

2. Ompenenutre MOTPEOHOCTH B MaTepHaliaX Ha HM3TOTOBICHHUE HW3JENUi A B CIEAYIOLIEM
(TU1aHOBOM) TOMY, €CJIM U3BECTHO, YTO HA U3TOTOBJICHHE JAHHOTO M3JEIHUS TPEeOYIOTCS MaTepHaIbI
M1, M2, M3, a ycraHoBJIeHHasi TeXHOIOTUs GupMbI « BeiMIem» mpenycMaTpruBaeT HOPMBI pacxo/ia
ATUX MaTePUAJIOB Ha M3/IEIHNE B KOJIMYECTBE COOTBETCTBEHHO 20 Kr/1IT., 25 Kr/mT., 15 Kr/mr.

3. lIpennoxute cBoit BapuaHt pemieHus. OdopMuTe perieHue.

6.2.2.20. IlpumepHass TeMaTHKa CUTYallHOHHBIX 3aga4 mno pasgeay 3 «Mertoabl
BbISIBJICHUSI, OLICHKH M BbIOOpPa AJIbTEPHATHB YIPABJICHYECKHX PeLICHHI» JJs1 OUEHKH
cpopmupoBannocTu ypoBus kommnerennuu OIIK-3 - B.3 - MeTogamMu peaan3anuu M OIEeHKH
3((PeKTHBHOCTH YNIPABJICHYECKHX PeLIeHUI

Cemunap Ne 13

Curyamus Ne 1

PaccmoTtpuTe cutyaruio. 3akpeiToe akimonepHoe o0iiecTBo «CayHT» paboTaeT Ha pPBIHKE 5
JeT. 3aHUMAaeTCsl MOCTaBKOM aBTO3amM4acTed Ha POCCHMCKHI PBIHOK. 3a 3TO BpeMsS YCHEIO
3apeKOMEHI0BaTh ceOsl.

Crnoxunach creayioliass CHUTyalusi: Ha pBIHKE MOSBWJIAch KOHKypHpylomas (upma.
ABTo3amyactu JaHHOU (UPMEI cTOST B 1,5 pasza nemiene, yeM y ¢upmbl «CayHT». UTO B TaHHOH
HEOJIaronpusATHON yIpaBIeHUYECKON cuTyanun aenath pupme «CayHT»?

3aganue.

[TonpoOyiiTe pemmTh maHHYIO TpoOiemy. Kakwe neiicTBUsA AOMKHA TPEANPUHSTH JTaHHAS
dupma?



51

Kaxkyto napopmammio AO «CayHT» OyaeT MCHOIb30BaTh I PEUICHUs JTaHHOW MPOOJIeMbI?
[Touemy HEOOXOAMMO ISl TIOYYEHUS JTYUIIETO pe3yIbTaTa MCIOIb30BaTh KaK KaueCTBEHHYIO, TaK
U KOJIMYECTBEHHYI0 MH(OopMaIuio?

IIpumute ympasieHdeckoe pemenue. Ilonymaiite, Kak IPUHATOE BaMU PELIEHUE OTPA3UTCA
Ha JIeTEIbHOCTH OPraHU3aluy B LI€JIOM U Ha COTPYIHUKAX JaHHOW (PUpPMBI.

Ot kakux (akTOpOoB B JAaHHOM ciy4dae OyAeT 3aBUCETh KadyecTBO U 3(deKTuBHOCTH
YIPaBIEHYECKOrO pelIeHns?

KakoBo B nmaHHOH cuTyanuu OyJeT BIMSHUE JHMYHOCTHBIX OLIEHOK PYKOBOIUTENS, CPEIbl
HPUHATHS pEelIeHus, UHPOPMALMOHHBIX OTPaHUYEHUH, MOBEIEHYECKUX OIpaHUYEHUI Ha mpolecc
IPUHSTHS YIPABIECHUYECKUX PELICHUI?

KakoBa Oyner OTBETCTBEHHOCTb B Cllydyae IPHHITUS HEBEPHOIO, HENPOAYMAaHHOIO,
HE0OOCHOBAaHHOTO yIIpaBiieHYeCKOro pemenusa? K uemy 3To MmoxeT npusectu?

Cutyanusi Ne 2 («OTBEeTCTBEHHOCTH 32 Hey/1auy»)

OKOHOMUYECKOE I0JIOKEHHE U (PUHAHCOBBIE IIOKa3aTelaM KPYIHOW NPOU3BOJCTBEHHO-
TOProBoi (UPMBI 3a IMOCIEIHUE HECKOJIBKO MECSIEB OLIYTUMO YXYIUIWINCh. A O HEKOTOPBHIM
TOBApPHBIM MO3ULUAM HAMETHJIACh YCTOMYMBas TEHJIEHIMS K COKpalleHnto odoporta. Ha coBemjanuu
Yy PYKOBOJACTBA JUPEKTOP 10 MAPKETUHTY NPEUIOKUI IMOMNPaBUTh IOJIOKEHUE C IOMOLIBIO
MaclITaOHOW M JIeHCTBEHHOM pEeKJIaMHOM KaMIIaHWU W MOPYYUTh HAYaJbHUKY OTJENIa PEeKJIaMbl
[OJTOTOBUTH COOTBETCTBYIOLUI MPOEKT.

HauanbHuk otaena pexyiambl MPUCTYNMI K pa3pabOoTKe BO3MOXHBIX BapUAHTOB PEKJIAMHOU
KaMIIaHUM ¥ BCKOPE HaIpaBWJI UX AUPEKTOPY [0 MApPKETUHIY, KOTOpOMY ObL1 moauuHeH. Yepes
HECKOJIbKO JIHEH OH MOJIy4MJI YTBEP)KJICHHBIN BapUaHT U B COOTBETCTBHM C HUM OTZAEN pa3padoTal
JI€TAJIbHBIN IPOEKT PEKIAMHON KaMIaHUM, KOTOPBIA ObUT JUIsl CBEJCHUS HAIIpaBJIEH AUPEKTOPY I10
MapkeTuHry. Ilponuia Henens, HO peakuuu He nocienosano. Torna HavalnbHUK OTZAEIA PEKJIAMBI
o0OpaTuiicsi K CEKpeTapro AUPEKTOpa 10 MapKETHHIY C MPOChOOM y3HaTh, paccMOTpeEIN Ju Hmed ux
IPOEKT, W Ha CIEIYIOIMM JEHb IOJYy4YWJl OKOHYATEJIbHBIA IPOEKT PEKIAMHOM KaMIIaHMUH,
MOJAMUCAHHBIA JUPEKTOPOM IO MAPKETHHTY .

HauanbHuk oTaena pekigambl Oe30TiIaraTelbHO Hayal pean3alliio  MpeayCMOTPEHHBIX
IIPOEKTOM PEKJIAMHBIX MEPONPUSTUH, OJHAKO K HAMEUYEHHOMY CPOKY O0)KMJIAa€MOro pe3ysbTara
nojy4yeHo He Obl10. bosee Toro, Ckopo BBISICHUIIOCH, UTO pEKJIaMHas KaMIIaHMS B 11€JI0M OKa3aJlach
KpaiiHe HeyaauHou. Korga 3T0 cranmo mns BceX OYEBUAHO, OUPEKTOP MO MAPKETHHIY BbBI3BAI
HayaJbHUKA PEKJIAMHOIO OTJIeNIa M CTaJl yNpeKaTh €ro B TOM, YTO MPEIOKEHHBI UM MPOEKT ObLI
HEJ0CTAaTOYHO MPOJYMAaH U IMPUHEC JIUIIb JTONOJHUTENbHbBIE PACXO/bI.

OpnHako HaydalbHHMK OTJENA PEKJIAMBbl PEIIMTEIBHO 3AIUMINAICA OT ATOW, IO €r0 MHEHMIO,
HeoOOCHOBaHHON KpuTHkU. OH 3asBWiI: «S He NOHMMar BamMX YHpekoB. Bel camu pamu
—3eseHoi cBeTl Ui peanu3aluy HalIMX MpeanoXxeHuid. Bce Mou mpoekTsl ObUIM CBOEBPEMEHHO
IPEJICTaBJICHbl, HA HUX €CTh Ballld BHU3bl. XOPOIIO, YTO S COXPAaHUJI BCE JAOKYMEHTHl U TENeph
HEJb3sl CBAIUTh HA MEHsI U MOM OTJIeJ BCIO BHHY 3a HaIlly o010 Heynauy!»

Bonpocs! pis1 aHam3a:

1. Uto BBI CKakeTe IO MOBOAY TaKOW pEaKlMy HadyaJbHUKA OTAENA PEKJIaMbl Ha YNPEKH
pykoBoAacTBa?

2. KT0 HEeceT OTBETCTBEHHOCTB 32 MPOBAJ PEKIAMHON KaMITaHUU?

3. O Kako# OTBETCTBEHHOCTH B JAHHOW CUTyallu! MOKET UJITU PeYb?

4. Kakoe 3HaueHue B 3TOM Cllydyae UMeIa NOANNUCH AUPEKTOPA [0 MAPKETUHTY ?

5. Kakue BbIBO/IBI MOTYT OBITh C/I€TIaHbl B OTHOIIEHUH HAaYaJbHUKA PEKIAMHOTO OT/esa’?

6. Kakue pemieHust B OTHOIIEHUH BO3HUKIIMX MPOOIJIEM 11e7IecO00pa3HbI B JAaHHON CUTyaluu?

6.2.2.21. 3apanusi x paszgeay 3 «MeToabl peaau3anuu W OUeHKH 3PPeKTHBHOCTH
yHpaBJ/IeHYeCKHX pelieHuii» 115 oueHKkH copmMupoBaHHocTH YpoBHs komnereHuun OIIK-3 -
B.3 - meTogamu peanu3anvu ¥ OleHKHU 3G (PeKTHBHOCTH YNIPABJICHYECKUX PeLIeHU.
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3amaHus TIPEACTABISIIOT CO00M HAOOp ACIOBBIX WIP, MO3BOJISIONIME 3aKPEIUThH BIIAJICHUE
METOJIAaMU peaTn3aIui | OICHKH YP(PEKTUBHOCTH YIIPABICHYCCKIX PEIICHUH.

[enoBas urpa «Kopabaexkpyumenue

[IpencraswTe, BBI Apelidyere Ha AXTe B 10’)KHOK yacTu Tuxoro okeana. B pe3ynbrare moxkapa
0oJbIIasg YacTh SIXThl U €€ I'py3a YHHUTOXKEHA. SIXTa MeaneHHO TOHET. Baille MecToHaxoXaeHue
HESICHO M3-3a TMOJIOMKH OCHOBHBIX HABUTALIMOHHBIX MPHUOOPOB, HO MPUMEPHO Bbl HAXOJUTECh Ha
PAaCCTOSIHUY THICSIYM KUJIIOMETPOB OT ONVDKANIIICH 3eMIIN.

Hwxe nan cnmcok u3 15 mpeameTroB, KOTOpbIE OCTANIMCh LENBIMA U HETOBPEXKIECHHBIMU B
pe3yspraTe nokapa. B pomosiHeHue K 3TUM IIpeIMeTaM Bbl paclioylaracTe MPOYHBIM HalyBHBIM
IUIOTOM C BECJIaMH, JOCTaTOUYHO OOJIBLINM, YTOOBI BBIAEPKATh BAaC, IKUIAXK U BCE MEPEUNCICHHbBIE
HWXKE TpeAMeEThl. VIMyIIecTBO OCTaBIIMXCS B JKMBBIX JIIOJEH COCTaBISIIOT 2 NA4YKH CHUraper,
HECKOJIbKO KOPOOKOB CIMYEK, 3KUTANIKA U 5 MATUTHICSIYHBIX OAHKHOT.

No TIPOLIE/TYPBI

v

NunuBunyanbHas
OIIEHKa
['pynmoBas oreHka
9TAJIOH
NunuBunyansHas
omunoKa
I'pynnoBas ommobka
OTKJIOHEHUE
NupuBunyansHOM
OIICHKH OT IPyNIOBOM

Cekcraur

3epkaio it OpUThs

10-Ti muTpOBast KAHUCTPA C BOJIOM

IIpOTMBOMOCKHUTHAS CETKA

OpnHa KopoOKa ¢ apMEeHCKUM PalluOHOM

Kaptsl Tuxoro okeana

OI[I/IH crnacaTelIbHBIN KUJIET

20-tn JIMTPpOBAAd KaHUCTpa JU3CIIbHOI'O
TOIIJINBA

©| X N g~ wINIE

ManeHbpK1il TPaH3UCTOPHBIN paIuONPUEMHUK

[EEN
o

PeneinneHT, OTIyIMBaOMUN aKy sl

[EEN
=

7 KB. M. HEIIPO3PAaYyHOU IMOIUITUIEHOBON
IIJICHKH

12.

JIutpoBas 6yTHLIKA Ty PTOPUKAHCKOTO POMa
kpenocTsio 80°

13.| 5 M. HEHJIIOHOBOI'O KaHaTa

14.| [ABe xopoOKu 1mokoiaga

15. Pr10010BHAsS CHACTD

CYMMA OIINBOK

HNHcTpyKuus no BHINOJTHEHUIO 3a1aHUs

Bama rpynma J0/mKHA TPHHATH PEIICHHE METOJOM KOHCEHcyca. DJTO O3HadaeT, 4To CO
CTETICHBIO MPEJIOoJIaraeMOi BaXKHOCTU KaXKJIOTO U3 15 mpeamMeToB, HEe0OXOIUMBIX IS BEDKUBAHUS,
JOJDKHBI COTJIaCUTBCA BCC YICHBI T'PYHIIBI NIEPEH TEM, KaK 3TO CTAHCT YaCTbIO I'PYIIIOBOIO
pemenus. KoHceHcyca noctuub Henerko. CremoBaTenbHO, HE J00OW BapuaHT paHKUPOBAHUS
BBIOBET Bceobmee omoOpenue. I[locrapaiitech, paboTas Kak eawHas Tpymma, ONPEACNITh H



53

NPUHUMATh KaXJblii HOMEp JIMIIb IPU YCIOBUH, YTO BCE YJIEHBI IPYMIIbI XOTSI OBl YACTUYHO C HUM
COTJIACHBI.

Yero He cienyer aenarb:

1. Ilpy DpUHATUM KOJUIEKTUBHOIO DPELIEHUS HE NPUMEHSNTE TrosocoBaHMs. ['omocoBaHue
pas3fenuT rpyniy Ha TeX, KTO BBIUTPpaJl U KTO MPOUTpall, U CO3JAacT YCJIOBHS JUIsl BOSHUKHOBEHUS
QIBTEPHATUBHOTO IyTH. | 0JI0cOBaHME MOXXET BO30YIUTH CIOPHI, a HE pallMOHATIBHOE 00CYKACHUE
U 00€IHUT IIPOLECC IPYIIIOBOIO PELICHHUS.

2. He 3akmrovaiiTe mpexIeBpEMEHHBIX COTJIAICHUN, OBICTPBIX M JIETKHUX, UIIH KOMIIPOMHCCOB.
OHM yacTO OCHOBaHBI Ha OIMOOYHBIX IPEANOI0KEHUIX, BCE UX HYKHO 00CYK/IaTh.

3. He pomyckaiiTe BHYTpEHHEro COpeBHOBaHMs. B cuTyanuu, B KOTOPYIO Bbl IONAaH,
BBIMTPAIOT JINOO Bce, JINOO HUKTO.

4. He nomyckaiite crnopoB, B KOTOPBIX CTapaeTech JJ0Ka3aTh IPAaBOTY COOCTBEHHBIX
cyxaenui. [TonxoauTe k 3aa4e ¢ NO3UIUHN JTOTUKHU.

5. He pomyckaiiTe H3MEHEHHUS CBOETO MHEHHMS TOJIBKO JJIsi TOrO, 4YTOOBI TNPHHTH K
COIVIAIIEHUIO U HE JONMYyCTUTh KoH(uuKTa. [loanepxuBaiite TOIBKO T€ pelIeHus,, ¢ KOTOPBIMH BbI
MOYKETE COTJIACUTBCS XOTS Obl oTuacTh. M30eraiite Takux KOH(IMKTOB METOJOM pa3pelICHHUs
CIOPTUBHBIX BOIIPOCOB, KAak-TO: TOJOCOBAaHME, YCPEIHEHHE WJIM TOPr MpU MPUHATUU
KOJUIEKTUBHOI'O PELLIEHUSI.

Yro cnenyer aenarhb A JOCTUKEHHUS KOHCEHCYca:

1. [lpuHumaiiTe pa3HUIly B MHEHHUSAX KaK HEUTO IOJE3HOE, a HE KaK MOMEXY JJIsl NPUHSITUS
peLeHHMs.

2. CrymiaiiTe BHUMATEILHO IPYTHX. ITO OCHOBHAS YepTa TeX TPYIII, KOTOPBIC MOOSKTAFOT.

3. TlocrapaiiTech BBIICHUTh BCE BHYTPEHHHUE AaCHEKTHl IOJIOXKEHUH, KOTOPbIE JOCTOWHBI
00CyXICHUSI.

4. TlpuBnekaiite K 0OCYXJIEHHUIO BceX, 0COOEHHO Moa4yHOB. ITomMHuTE, yTO Bamia rpymma
HYXX/TaeTcsl B JTF000# nH(pOpMAIMH, KOTOPYIO MOXKHO ITOJTyYHUTb.

Korza Bbl JOCTUTHETE TAKOTO MOJIOKEHUS, KOIZla KaKIbld CMOXET cka3arb: "Jlaxke, ecnu s
TaKk HE JAyMaro, Mo KpaiHed Mmepe, S MOTy MHUPHUTBCS C 3TUM DPELIEHHUEM U BBIIOJHATH €ro", —
rpynna JOCTUTHET COIVIaCUs. JTO HE 3HAYUT, YTO BCE IOJHOCTBIO COIJIACHBI, HO O3HAYAET, YTO
KKl IPUHUMAET JIAHHOE pelICHHUE.

Tak Kak Kaxablii MOXKET OJOKMpOBATh peEIlIeHUEe, JaHHBIH METOJ| sBIseTCs Oosiee MOJIHBIM,
YyeM Jpyrue MOMCKM pemieHus. Bo BcikoM ciydae oH Takxke Oosee 3(pQeKkTuBeH, Tak Kak 3ac-
TaBJIIET PacCCMOTPETh OOJIbIIE acleKTOB MPoOIeMbl U BCe BO3MOXKHBIE pelleHus. PaccmarpuBaiite
pa3IUYHbIE MHEHHUS KaK CIoco0:

1) coOpath TOMOTHUTETBHYIO HH(POPMAIIHIO;

2) NpOsICHUTH BO3MOJKHBIE ITyTH PEIIEHUs TPOOIIEMBI;

3) noOyAuTh TPYIIY K MOUCKAM JIyUIIMX BAPUAHTOB PEIICHUS.

IIpu 3TOM y4acTHUKaM:

A) He paspemaercs MEHATh YTO-TMOO B JMCTaX WHAMBUAYAIbHOM pabOThl B pe3yibTaTe
TPYIIIOBOTO PELIEHUs;

b) HeoOxomumo 3amucarth pe3yiabTaThl TPYHIOBOTO pEIIEHUsS, TMPHHATOTO METOJIOM
KOHCEHCYCa, B CBOM JIUCT.

JesioBast urpa «AJIrOPUTM NPUHATHS YIIPABJIEHYECKOI0 peleHUusD)

3amanue: wu3 18 geiictBuii, 0003HaueHHBIX B CIHMCKE, HAJ0 IOCIEIOBATEIBHO
COCTaBUTh  QJITOPUTM  pEIICHUs  YNpaBICHYECKUX MpolieM, s 4Yero HeoOXoAMMO
IIPOHYMEpPOBaTh JEHCTBUS IOPSAKOBBIMM HOMEpPAMH, HauumHas ¢ | mo 18; BbLaenuTh craguu
Ipolrecca NPUHATHS U peaIM3aliy yIPABICHUYECKUX PEIICHUN.
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v

OT TPYyNIOBOU

Ne TIPOLIETY PBI

NunuBuayanpHas oreHKa
I'pynnoBas oreHka
9TAJIOH
NuauBuayanbpHas ommoka
['pynnoBas ommbka
OTkioHEHNE
NuauBuyanbHON OLEHKH

1. | Onpenenenue cylnecTBOBaHUs IPOOIEMbI
JlokymeHTanpHOe 0OopMIICHHE 331a4
OnpezneneHue pa3peminMocTy NpooIieM,
MIOCTAaHOBKA IEJIN

CutyaTUBHBIN aHAIN3

OreHKa CTENEeHU MOJTHOTHI U JJOCTOBEPHOCTH
uH(popMaLuu 1o nmpodseme
OdopmiieHne pereHus

KonnextuBHas npopaboTka BapuaHTOB
peLeHust mpobJieMbl

OrneHKa HOBU3HBI TPOOJIEMBbI

KoHTpOJIb 32 BBINOJIHEHUEM PELICHUs
Br10op penrenust

OrneHka BapHaHTOB PELICHHS, 0TOOD
IpUEMJIEMBIX BApHAHTOB

Opraau3anys BBIOJHEHHS PEIICHHS
DopMyIHpOBKa 33j1ay MO BBITOJHEHHIO
peIIeHMs] HCTIOTHUTEIISIM

Br10op kpuTepus olleHKH BapUaHTOB
pelieHus mpooIeMbl

VYcTaHoBIeHUE B3aUMOCBSI3U C IPYTUMHU
npoOjeMamMu

DopmynupoBaHue MPOOJIEMBI, €€ aHATIN3
Ornenka 3¢ (heKTUBHOCTH PEIICHHUS
Onpenenenne NPUIHNH BOSHUKHOBEHUS
po0IeMbI

CYMMA OIIIUBOK

HNHcTpyKuus 10 BHINOJTHEHUIO 3aJaHUSA

Bama rpynna gomkHAa HpUHATH pElIEHHE METOJOM KOHCEHCyca. DJTO O3HadaeT, 4To CO
CTETIEHBIO MpeIoIaraeMoil B&XKHOCTH KaXaA0To U3 15 mpeameroB, HEOOXOUMBIX [T BBDKUBAHUS,
JOJKHBI COTJIACUTBCS BCE WIEHBI TPYMIBI NEpe] TeM, KaKk 3TO CTaHeT YacThl0 TPYHIIOBOIO
pemenns. KoHceHncyca noctuub Heserko. CrenoBarenbHO, HE J000M BapHaHT pPaHKHPOBAHUS
BbIOBET BceoOmiee opoOpenue. IloctapaiiTech, paboras Kak eAuHas Tpynna, ONPENeNiaTb U
NPUHUMATh KXl HOMEp JIMIIb IPU YCIOBUH, YTO BCE YJICHBI IPYMIIbI XOTS OB YACTUYHO C HUM
COIJIACHBI.

Yero He crneyeT nenarh:

1. Ilpy OpHUHATHM KOJUIEKTMBHOIO PEIICHWS HE NMPUMEHSAWTE rosiocoBaHus. ['omocoBaHue
pa3feNuT Ipyniy Ha T€X, KTO BBIMTPAI U KTO MPOUTPAJ, U CO3/aCT YCIOBHS AJI1 BOSHUKHOBEHHUS
QJIBTEPHATUBHOIO IyTH. ['0J10cOBaHME MOXKET BO30yIUTh CIOPHI, a HE PALlUOHATIBHOE 00CYXICHHUE
¥ 00€THUT MPOLIECC TPYIIIIOBOIO PELICHHUS.
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2. He 3axnmrogaiiTe pex1eBPEMEHHBIX COTJIAIICHHH, OBICTPBIX U JIETKUX, MJIH KOMIIPOMHCCOB.
OHM yacTO OCHOBaHBI Ha OMIMOOYHBIX MPEATIOIOKEHHIX, BCE UX HYKHO 00CYX/IaTh.

3. He pomyckaiiTe BHYTpEHHErO COpPEBHOBaHMs. B cuTyanuu, B KOTOPYHO BBl IIOIAJIH,
BBIMTPAIOT JINOO BCE, JTMOO HUKTO.

4. He nomyckaiite crnopoB, B KOTOPbIX CTapaeTech J0Ka3aThb IIPABOTY COOCTBEHHbIX
cyxzaenui. [Tonxoaure k 3agaye ¢ NO3ULUIN JTOTUKHU.

5. He nomyckaiiTe M3MEHEHHMs CBOEr0 MHEHHs TOJbKO sl TOro, 4YTOOBl MHPUHTH K
COIJIAIICHUIO U HE JOMYyCTUTHh KOH(MKTa. [loanepkuBaiite TOJIBKO T€ pEIIEHUs, ¢ KOTOPBHIMH BBI
MOJKETE COIIaCUTbCS XOTs Obl oTuacTu. M36eraiite Takux KOH(IMKTOB METOJOM pa3perieHUs
CIIOPTUBHBIX BOIPOCOB, KakK-TO: T'OJIOCOBAHWUE, YCPEIHEHHUE WM TOPr TpU NPUHATUU
KOJUIEKTUBHOI'O PEIIECHUSL.

Yro cnenyer aenaTh A JOCTHXKEHUS KOHCEHCYCa!

1. IlpuHuMaiiTe pa3HHIly B MHEHHUSAX KaK HEUYTO IIOJIE3HOE, a HE KAaK IOMEXY IJIs IPUHSITHSA
peleHus.

2. CaymiaiiTe BHUMATENIBHO APYTUX. DTO OCHOBHAS YEepPTa TeX IPYII, KOTOpPbIE MOOEKAALOT.

3. IlocrapaiiTech BBISICHUTH BCE BHYTPEHHHUE AaCIEKTbl IOJO0XKEHHUM, KOTOpbIE IOCTOMHBI
o0CyKIeHUSI.

4. TlpuBnekaiite K 0OCYXIEHHUIO BCeX, 0COOEHHO MOM4yHOB. [loMHHMTE, YTO Bamma rpymma
HY>/1aeTcsl B J11000i nH(popMaMU, KOTOPYIO MOXKHO ITOJTyUHUTb.

Korza Bbl JOCTUTHETE TAKOrO MOJIOXKEHUS, KOIJa KaKIblii cMOXKeT cka3athb: "Jlaxe, ecnu s
TaK HE JyMaro, 10 KpalHeH Mepe, s MOy MHUPHUTBCS C 3TUM PELUIEHUEM M BBIIOJHATH €ro", —
rpynmna JOCTUTHET COIJlacusl. JTO HE 3HAYUT, YTO BCE IOJHOCTBHIO COTJIACHBI, HO O3HAYAET, YTO
KQKIbI IPUHUMAET JAHHOE PELICHHUE.

Tak Kak KaXAblii MOXET OJIOKHpPOBaTh PEIlIEHUE, JaHHBIH METOJ sABJIAETCS Oosiee MOJIHBIM,
4yeM Jpyrue NoucKu pemieHus. Bo Bcskom ciyuyae oH Takke Oosee 3(h(deKkTuBeH, Tak Kak 3ac-
TaBJISIET PACCMOTPETH OOJIBIIE acIEKTOB MPOOJIEMBI U BCE BO3MOXKHBIE pemieHus. PaccmarpuBaiite
pas3IMYHbIE MHEHUS KaK CII0co0:

1) cobpath TOMOTHUTETBHYIO HH(OPMAIIHIO;

2) IpOSICHUTH BO3MO>KHBIE ITyTH PEIICHUS POOJIEMBI;

3) noOyIuTh TPYMIly K HOUCKAM JYYIIMX BaApUAHTOB PELICHUS.

[Tpu 3TOM y4acTHUKAM:

A) He pazpemiaeTcsi MEHSATh UYTO-TMOO B JIMCTAaX WHIAUBUAYaJIbHOW pabOTHI B pe3yibTare
TPYIIIOBOIO PELLIECHUS;

b) HeoOxoaumo 3amucarh pe3yibTaTbl TPYNIOBOIO pPEIIEHUs, HPHUHITOIO METOJIOM
KOHCEHCYCa, B CBOM JIUCT.

6.2.3 IlpumepHble (THUIOBBbIC) OLEHOYHbIE MJIM HHbIe MaTepHAJbl 1JIsi NPOBedeHUs!
PY0€KHOT0 KOHTPOJISA A5 OLeHKH chopMUpOBaHHOCTH YPoBHs KommneTenuun OIIK-3

6.2.3.1. IlpumepHbIe (THUMOBbIE) OLEHOYHbIC WM MHbIE MATEPUAJBI A NMPOBeJIeHUs
PYOe:KHOro KOHTpOJiA mo pasaenay 1 «OCHOBbI MeTOH0JIOTMM NPHUHATHS YNPABJIEHYECKUX
peleHuin»

PyGexHbiit koHTponb 1o pasgeny 1 ocymecTtBisercss B (GopMe TECTHPOBaHUS Ha
npejjiaraeMble  IpUMepHble  (TUIOBBIE) KOHTpoJbHble 3amanuss K31 g mpoepku
c(OpMHPOBAHHOCTH TIAHUPYEMOTO pe3yiibTaTta ocBoeHus aucuuiuimael 3.1, V.1, B.1. Conepxanue
KOHKpPETHOr0 KOHTpoJjbHOro 3aaanus K31 dopmupyercs mpemnojaBaTesieM CaMOCTOSITENIBHO Ha
OCHOBE IIEPEYHS TECTOBBIX BOIPOCOB B KoaudecTse 20 BOIPOCOB.

TecroBbIe BOIPOCHI

OCHOBOITOJIOXKHUK TEOPUU NIPUHSTHSL pELICHNN
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A. Cmur.
I'.A. CatimoHn.
I'. ®opn.

Jx. KeitHe.

AnbTEpHATUBOM B IpoLiECcCe IPUHATHS PEILICHUIN HA3bIBAIOT:

croco0 NeHCTBUI WM CTPATETHUIO 110 TOCTHKEHHUIO LEH

3TO CMOCO0 ONHMCAaHUsl aJbTEPHATHBHBIX BapUAHTOB DPEUICHUH, CIIOCOO BBIPAXKECHUS PA3IUUUN
MEX1y HUMH (QIbTepHATUBAMHU) C TOUKU 3pEHUS MPEANOYTEHHUM JTUIla, IPUHUMAIOIIETO PeIIeHuUs
3TO CIOCOOBI WCIOJNB30BAHMS PECYpcoB, Mo3TomMy Bo3MmoxkHoctu JII[IP Bcerma orpaHuyeHsb
BO3MOKHOCTBIO HCIIOJIb30BAHUS PECYPCOB

B IIpPOLECCAaX YIPABJICHUSA €CThb IIPOTHBOPEYME LEJed M CUTyaluH, pa3pelieHue KOTOPOro
onpenesnseT U3BMEHEHUE CUTYAllMU B HAIIPABJICHUH PUHITON LEIU

Croco0BbI IeUCcTBUN — OTO

croco0 JEHCTBUN UITU CTPATETHUS 110 JOCTHKEHHUIO 1IeTTN

9TO CMOCOO OMNUCaHUsl AIbTEPHATHBHBIX BApUAHTOB PEIICHHM, CIOCOO BBIPAXKEHHUS pa3IHuni
MEXIy HUMH (aJbTepHATUBAMHU) C TOYKH 3PEHUS IPEANOYTECHUH JIUIIA, TPUHUMAIOIIETO PEIICHUS
3TO cmocoObl MCHOJB30BAaHUS PECypcoB, Mo3ToMy Bo3MokHOcTH JIIIP Bcerma orpanuueHs
BO3MO>KHOCTBIO HCTIOJIB30BAHUS PECYPCOB

B IIpolleccax YNpaBiCHHs €CTh NIPOTUBOpEYHE IleNied W CUTyalluH, pa3pelieHHe KOTOPOro
onpeesieT U3BMEHEHUE CUTYaIlMi B HAITPABICHUH MPUHSITON 1ETH

Kpurepuii — a70...

croco0 NeHCTBUI WM CTPATETHUIO 10 TOCTHKEHUIO 1EH

3TO CIOCOO ONHMCaHUsl aTbTEPHATHBHBIX BapUAHTOB DEHICHUH, CIIOCOO BBIPAKEHUS Ppa3IHUUi
MEXy HUMH (QIbTepHATUBAMHU) C TOYKU 3pEHUS MPEANOYTSHHM U1, TPUHUMAOIIETO PEeIIeHuUs
ATO CHOCOOBI HCIIOJIB30BAaHUS PecypcoB, Mo3ToMy Bo3MmokHoctu JIIIP Bcerma orpanuyeHsl
BO3MOXHOCTBIO UCITOJIb30BaHUsl PECYPCOB

B IIPOLECCAaX YyIPaBIECHUSA €CTb IPOTHBOPEYME LEIEH M CHUTYyalluH, pPAa3pelieHHe KOTOPOro
ONPEAEISAET U3MEHEHUE CUTYallU B HAIIPABIICHUU IPUHATON LIEJIN

MeTtoauka — 3TO....

CIoco0 JOCTHKEHHS KaKOW-TTHOO0 111, PEeIIeHne KOHKPETHOM 3a1a41, COBOKYITHOCTh TPUEMOB WIIH
omnepanni MPaKkTUYECKOTO U TEOPETUYECKOTO ITO3HAHUS IEUCTBUTEIIBHOCTH

OTHUCBHIBAIOTCA KOHKPETHBIE TIPUEMBI, CpPEIICTBa, HANMpUMEpP, JJIA TOJy4YeHHUs] U 00paboTKH
uH(pOpMaIUU 1O periaeMoi mpodiaeme

Y4YeHHE O METO/IaX MO3HAHUS U MPEeoOpa30BaHUs IEHCTBUTEILHOCTH

€CTh CTaHJAPTHI, 10 KOTOPHIM HEOOXOAMMO OILIEHUBAThH aJbTEPHATUBBI

MeTtoaonorus — 310 ....

Croco0 JOCTHKEHHS KaKOW-THOO 1N, PeIIeHNEe KOHKPETHOM 3a7a4H, COBOKYITHOCTh TPHUEMOB WIIH
onepauuii MPaKkTUYECKOTO U TEOPETUYECKOTO MTO3HAHUS IEVCTBUTEIIBHOCTH

ONMCHIBAIOTCS KOHKPETHBIE TPUEMBI, CPEICTBA, HANpHUMep, i TMOJy4eHHs Hu 0oO0padOTKU
uH(pOpMaIIUU TIO periaeMoi mpodiaeme

y4eHHEe O METOoJ1aX MO3HAaHUA U IPeoOpa3oBaHusl AEHCTBUTEIHLHOCTH

€CTh CTaHJAPTHI, 10 KOTOPHIM HEOOXOAMMO OIICHUBATH aTbTEPHATUBEI

B MeTo10710TMM BBIIENSIOT YEThIPE OCHOBHBIX METO/1a:
CpaBHEHHUE, aHAJIN3, BEIOOPKA, a0CTparupoBaHue
CpaBHEHHE, BEIOOPKA, KOHTPOJIb

CpaBHEHWeE, aHaJIN3, BHIOOPKA, KOHTPOJIb
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CpaBHEHHE, aHaJIN3, CHHTE3, a0CTparupoBaHme

K mMeTonam akTHBalMK MBIIIJICHUS! OTHOCSTCS:
(baxTOpHBIN aHATN3

METO/]l OpraHnu3aiu

merox enbhu

METO/] CLICHAPHEB

MeTOI[BI OLICHKH U BI)I60pa AJIBTCPHATUB MMOAPA3ACTIAIOTCS Ha:
MCTOJbI SKCIICPTHBIX OLCHOK U METOJAbI MO3I'OBOI'0 IITYypMa
METOJbI CPAaBHCHUA U METOAbI MOACTIUPOBAHUA

MCTOJbI KOHTPOJIA U MCTO/AbL HOMMHAJIbHOM prnHOBOfI TCXHHUKHU
MECTOJbI SKCIICPTHBIX OLCHOK U KPUTCPHUAJIBHBIEC METO/AbL

OBpUCTUYECKHE METOIBI OTHOCATCS K:
METOJIaM JIMarHOCTUKH ITPOo0sIeM
METO/aM I'eHepaluu albTCPHATUB
METOJIaM OLIEHKH U BbIOOpA alnbTEpHATUB
METOJAaM peaau3alyy peleHun

JluarHocTtuka npodieM — 371o ...

aHaJIU3 OCHOBHBIX ITPUYMHHO-CIIEACTBEHHBIX CBSI3€l KOHKPETHON CUTYyalluu

BBIBOJI, 3aKJIFOUEHHUE, CYKICHUE, BBIBEICHHOE U3 APYTUX CYKIACHUN

BBIJICIICHUE CYIIECTBEHHBIX 3JIEMEHTOB B aHAJIM3UPYEMOM OOBEKTE.

YCTAHOBJICHHE Pa3IUuusi M CXOJACTBA HCCIEAYEeMBIX IpobieM, (aKTopoB, OrpaHUUYEHUH,
aJIbTEPHATHUB U P

JlocToMHCTBa METOIA «JIepeBa MpoodIeM»:

JIEPEBO MPOOJIEM TMO3BOJSET MPEICTAaBUTh 3HAUUTENbHBIN 00beM WH(OpMaUU O MpoOiIeMaTuke
MEHE[KMEHTa KOMITaKTHOU opMme.

JIEPEeBO MPOOIEM MO3BOJSET HATNIATHO YBUAETH COOTHOIIEHHE U B3aUMOCBS3b PA3IUYHBIX THUIIOB
poOJIeMaTHKH.

HepeBo pemenuii — 31o0. ..

pa3BepHyTasi, paclpeiesieHHasi IO YPOBHAM COBOKYIHOCTh LIEJIEH U 3a7a4 NPUHATHS U peaTu3aliu
peLeHui.

3TO aHAJIU3 OCHOBHBIX PUYMHHO-CIIEJICTBEHHBIX CBS3€M KOHKPETHOM CUTYallUH.

CXEMaTH4eCcKOe MPEeCTaBICHNUE MpoIlecca MPUHATUS YIIPABICHYECKUX PEIIEHUH 10 ONpeeIeHHON
npobaeme, n3o0paxaemoe rpauyecky B BUAE APEBOBUTHON CTPYKTYPBI.

OKOHOMHKO-MATEMaTHYECKOE MOACIINPOBAHUC!

MMPUMCHACTCA I peHIeHI/II\/II, CBA3aHHBIX C CUTyallsIMU OXKHJIaHUA

OCHOBBIBACTCA HAa UCITOJIb30BaAaHUNU O,Z[HO(baI(TOpHBIX )41 MHOI‘O(baKTOpHLIX Mopeeun

IMO3BOJIACT YCTAHOBUTH PABHOBCCHUC MCXKIAY 3arpaTaMuM Ha CO3JaHUC 3allaCcoB W HU3ACPIKKAMHU,
CBA3aHHBIMU C IMOTEPSAMU B CIIydaC HAPYUICHUS TPOU3BOJACTBCHHOI'O IIPpOLCCCa

Teopus MmaccoBOro 00CITy)KMBaHUS

MPUMEHSIETCS [T PEIIEHUH, CBI3aHHBIX C CUTYal[UsIMU OXKHUJAAHUS

OCHOBBIBAETCS HA MCIIOJIb30BAaHUH OJTHO(PAKTOPHBIX M MHOTO(AKTOPHBIX MOEIEH

NO3BOJISIET YCTAHOBUTh PABHOBECHE MEXKAY 3aTpaTaMy Ha CO3[JaHME 3alacoB U W3/EpiKKaMU,
CBSI3aHHBIMU C ITIOTEPSAMHU B ClIydae HapyLIEHUs IPOM3BOACTBEHHOIO IpoILECcca
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Teopus 3anacoB

MMPUMCHACTCA IJIA pemeHm"I, CBA3AaHHBIX C CUTyallusIMHU OXKXKUIAHUA.

OCHOBBIBAETCS Ha UCIOJIB30BAHUN OJTHO(PAKTOPHBIX U MHOTO(DAKTOPHBIX MOEIEH.

MO3BOJIIET YCTAHOBUTH PABHOBECHE MEXJy 3aTpaTaMH Ha CO3/IaHHE 3alacoB U M3ACpPKKaMH,
CBSI3aHHBIMU C IOTEPSAMHU B CiIydyae HapyLICHUs MPOU3BOACTBEHHOTO Mpoliecca.

K kauecTBeHHBIM METOJIaM POTHO3UPOBAHUS
OTHOCSITCSI B OCHOBHOM METO/IbI IIPEABUICHUS CIIPOCA, TAKKE KaK MHEHHUE MOTpeOUTENIeH
OTHOCST aHaJIU3 BpeMeHHBIX psi10B (ABP) u koppensimonno-perpeccuonnbiii ananu3 (KPA)

K kosin4yecTBeHHBIM METOJIaM NPOrHO3UPOBAHUS

OTHOCATCS. B OCHOBHOM METOJIbI TIPEJBUICHUS CIIPOCa, TAaKWE KaK MHEHHE MOTpeOHUTeNel, MHEHNE
HOKYyIIaTeJe, MHEHHUE OIIBITHBIX MEHEIKEPOB, PhIHOYHBIE TECTHI.

OTHOCST aHalu3 BpeMeHHbIX psAaoB (ABP) u xoppensunonHo-perpeccuonnslii ananus (KPA).

DBPUCTHYECKUE METO]IbI

3aKJIIOYAeTCs B TOM, YTOOBI TOJYYUTh COTJIACOBAHHYIO HWH(GOPMAILIMIO BBICOKOW CTENEeHU
JIOCTOBEPHOCTH OT T'PYIIIBI KCIIEPTOB.

CHeIHallbHbIE METO/IbI, UCIIOJIb3yEeMbIE B MPOLIECCE OTKPHITHS HOBOTO.

TepMUH «CHHEKTHUKa) 03HAYaET

COBMEIICHHWE PA3HOPOJIHBIX DJEMEHTOB, COCAMHEHHE pa3IMYHbIX, 3a4acTyl0 OYEBUIHO
HECOBMECTHMBIX YaCTEH.

KOMOWHHMPOBAHUE BBIJACICHHBIX 3JIEMCHTOB WJIM WX MPH3HAKOB B TPOIECCE TOWCKA PEIICHUS
npo0JjemM

Metoa MopdoI0rHuecKoro aHajinu3a

COBMEIIICHHE PAa3HOPOJIHBIX DJIEMEHTOB, COCIWHEHHE pAa3IMYHBIX, 3a4acTyl0 OUYEBHUIHO
HECOBMECTUMBIX YacCTeH.

KOM6I/IHI/IpOBaHI/IC BBIZICJIICHHBIX JJICMCHTOB HWJIM HX IIPHU3HAKOB B IIPOLCCCC IMOMCKa PCIICHHUA
npooiem.

K MeTonaM, HCTIONB3YIOMIMM KapTOUYKH, OTHOCSITCS:
MeTtoja anketupoBaHusi Kpoydopaa

MeTon 635

JUarpamMma poJIoBOTO CXOJICTBA

TEeXHHUKA pacuJICHEHUS

K Mozensm JIMHENHOTO MPOrpaMMHUPOBAHUS OTHOCATCS:
meton Jlenbhu
METOJ] UEpapXUu

Kpurepunii Jlannaca, nnu baiiecoB kputepuii Ii1acut, 4To .....

ecinu TpeOyeTcsi B JOOBIX YCIOBHUSAX M30€XKaTh OOJIBIIOTO PHUCKA, TO ONTHUMAIBHBIM OYAET TO
peleHue, Uil KOTOPOro PUCK, MAKCUMAJIBHBI IIPU pPa3/IMYHBIX BapHAHTaxX YCIOBUH, OKa)XeTcs
MUHUMAaJIbHBIM

€CJIM BEPOATHOCTH COCTOSIHUS CPEJIbl HEU3BECTHBI, TO OHU JOJDKHBI IIPUHUMATHCS KaK paBHbIE

MeTtoaaM IIaHUPOBAHUS OTHOCSATCS:
CEeTEeBOE MOJICIINPOBAHNE
uHpOpMalMOHHAs Ta0IuIa
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MeTton MaTeMaTH4ecKoro NporpaMMHUpOBaHUS ...

IIPUMEHSETCA Ul pacyeTa JIydllero BapuaHTa PELICHUs 110 KPUTEPUIO ONTHUMAJIBHOCTU NPUHATHS
YIPaBIEHYECKUX PEIIECHUI

HE IIPUMEHSETCA U1 IIPOBEICHUS pACYeTOB YIIPABICHYECKUX PEILICHUN

IIPUMEHSETCA I TOCYETa BAPUAHTOB IPUHATHS YIIPABJICHYECKUX PEILICHUN

Mertona cripaBeJJIMBOIO KOMIIPOMHUCCA IPUMEHSETCS, TOTOMY 4TO ...

rio0anbHOE KaYeCTBO aJIbTEPHATHUBHI MPEJICTABIISET COO0H CyMMY JIOKAJBbHBIX (4aCTHBIX) KAa4eCTB
MMEETCS TECHAs CBS3b C PEIICHUEM B HEKOOIIEPATUBHBIX UI'Pax

HE00X0JMMO ITPOBECTU aHAJIN3 KPUTEPUEB

HE00XO0IMMO MPOBECTHU JETATU3UPOBAHHBIN aHATIU3 TPOOIEMbI

MeTOI[BI IICUXOJIOTHYSCKOU AKTUBHU3allMK W METOJAbI IOJAKIIOYUCHHUA HOBBIX HMHTCIIJICKTYAJIBHBIX
HCTOYHUKOB OTHOCATCA ...

+K AKTUBU3UPYIOIIUM METOAaM

K METOJaM CLCHApUCB

K 3BpUCTHYCCKHUM MCTOJaM

VYnpaBieHue NpoeKToM — 37O ...

JEKOMITO3ULIMS IPOOJIEMBI HA COCTABIIIOLIUE SIIEMEHTBI
(dbopmMan3oBaHHOE MTPEACTABICHUE IKOHOMUYECKON 3a1a4uu
npodeccuoHanbHasl JeSITEIbHOCTD 110 PYKOBOJCTBY PeCypcamu

AnbpTepHaTHBA — 3TO ...

OJIUH U3 BO3MOKHBIX CITIOCOOOB IOCTUKEHHUS LIEJIM UM OJMH U3 KOHEYHBIX BAPUAHTOB PELICHUI
Bapuant aeiictsuil JIIIP (sinna, npuHuMaroiero penieHus)

croco0 BBIPAXEHUS Pa3IUuuil B OLIEHKE aJlbTepHATHBHBIX BAPMAHTOB C TOUKH 3PEHUS YUACTHUKOB
nporecca Bpioopa

B ycnoBusx, kKorja 3Ha4Y€HWS NapaMerpa JAOCTOBEPHOCTHM MPOTHO3a MEHBIIE €IWHULBI, IS
ompezeneHus: Hanbosee BEITOAHBIX CTPATETHH HCTIONb3YeTCS KPUTEPUH . ..

I'ypeuna

Jlannaca

Xomka—Jlemana

Bemuuuny o6miero s¢gdexra oT MCMOIb30BaHUs WH(POpMAIIUK, COJAEp)KAIIeWcss B MPOTHO3€E IS
JIIIP Vd , MOXHO OIpeenuTh Kax ...

Vyx = us(VVr)

Vy = Ve(us—Ua)

Vg = Vx+Vy

BenuuuHa A0MOJHUTEIBHOTO BBIMIPHIINA, MMOJYyYaeMOTrO BCIIEACTBUE MOBBIMICHHUS JTOCTOBEPHOCTH
nporuo3a Vy, MOXeT ObITh OIpeIeeHa 110 GopMyie . ..

V= us(VsVr)

Vy = Vi(ug—un)

Va = Vy+Vy

BenuuuHa JOMOIHUTENIBHOTO BBIMTPHIIIA, MOIYYaeMOr0 BCIEACTBUE HM3MEHEHHS MPUHAMAEMOTO
peleHus VX, MOKET OBbITH onpeseneHa no Gopmyie ...

V= us(VsVr)

Vy = Vi(ug—Uun)

Va = Vyx+Vy
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MeToa MO3roBOr0 HITYpMa OTHOCHTCS K ... METOAaM
KOJINYECTBEHHBIM

dbopManr30BaHHBIM

IBPUCTHYECCKUM

[TapameTpuvecKuit METOI OTHOCHTCS K ... METOIaM
dbopManr30BaHHBIM

KOJINYECTBEHHBIM

9BPHUCTUYCCKUM

Metoa CHHEKTUKU OTHOCUTCS K ... METOJIaM
dbopMan30BaHHBIM

KOJIMYECTBEHHBIM

IBPUCTHYECKUM

Meton ¢okaibHbIX 00BEKTOB OTHOCHUTCA K ... METO/IaM
KOJIMYECTBEHHBIM

dbopManr30BaHHBIM

BPUCTUYECKUM

Mopdonorudecknii METOT OTHOCUTCS K ... METOAAM
KOJIMYECTBEHHBIM

dbopMaIi30BaHHBIM

3BPUCTUYECKUM

TpaHcnopTHas 3aja4a OTHOCUTCS K Kjaccy ...
YIpaBIE€HYECKUX 33]1a4

HPKOHOMHYECKHUX 3a/1a4

3as1a4 quHeitHoro nmporpamMMuposanus (3J1I1)

IIpumenenne MM-kpurtepust OonpaBAaHo, €CIH ...

UMeEETCs TeCHas CBSA3h C PEIIeHHEM B HEKOOTIEPATUBHBIX UTPax
HE00XO0IUMO MTPOBECTH JCTATU3UPOBAHHBIN aHAIN3 TPOOIIEMBI
HEOOXO0IMMO UCKITIOUYUTH KaKoi ObI TO HU OBLIIO PUCK

OCHOBHBIE IOCTOMHCTBA CUCTEMBI «PUHTHY 3aKIIOYAIOTCS B TOM, YTO ...

THIATEIBHO U BCECTOPOHHE MCCIIEeIyETCs perraemMas mpooiema

IpUHUMaeMble peleHus 6o1ee 000CHOBaHbI

pelIeHHs TPUHUMAIOTCSI BEChMa OTIepaTHBHO

peanu3alys pereHnid mpoxXoauT ObICTPO U 3¢ (HEKTUBHO

MEHEeKEp HeCeT MePCOHATBbHYI0 OTBETCTBEHHOCTD 32 PE3YJIbTAThl IPUHATOTO PEIICHUS

ITpoueccsl NPUHATHSA YIPABICHUYECKUX PELIEHUI B OpraHU3alMIX, KaK IPaBUiIo, ...
HOCSIT UHIUBUAYaJIbHBIN XapaKTep

IIPOTEKAIOT B MMIAPUTETHBIX IPyIIIax

IIPOTEKAIOT B UEPAPXUUECKUX IPYIIIaX

Merton cipaBeyIMBOTO KOMIIPOMHCCA IPUMEHSETCS, IOTOMY 4TO ...

r1100agbHOE KaueCTBO aJbTEPHATUBHI MPEACTABIISAET COOOM CyMMY JIOKAJIBHBIX (YACTHBIX) KAUeCTB
MMEETCSI TECHAS CBSA3b C PEIICHUEM B HEKOOIIEPATUBHBIX UI'PAX

HE00XO0IMMO MTPOBECTH aHAINU3 KPUTEPHEB
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HE0O0XO0JMMO MTPOBECTHU ACTATN3UPOBAHHBIN aHATN3 IPOOIEMBI

K rpyrmre MeTo1oB uccieJo0BaHus ONepauii OTHOCHTCS ...
metox enbhu

METO/I yIIPaBJICHUS 3arlacaMu

METOJ1 JIMHEWHOI'O ITPOrpaMMUPOBAHUS

METOJI TECOPHH UTP

METO/T pa3pabOTKH CIICHAPHS

ITox HOpManM3anued BEKTOPHOTO KPUTEPHS IIPU MHOIOKPUTEPUAIBHOM ONTUMU3ALUU IOHUMAETCS

aHAJIN3 KPUTEPUEB
IIOUCK ONTUMAJILHOTO PELICHUs

JEKOMITO3ULIMSA 33Ja4d Ha COCTABIIAIOLINE YACTU
IPUBEICHNUE BCEX KPUTEPUEB K €AMHOM LIKaJle U3MEPEHUS

JITTP (1m0, mpuHUMALOIIEE PEIICHUS ) — ITO ...

YeNOBEeK, KOTOPBIA JIMYHO paboTaeT B paccMaTpUBAEMON OOJIACTH JESATEIBHOCTH, SIBISETCS
MPU3HAHHBIM CIIEIMATUCTOM IO peliaeMoi mpobiemMe, MOKET M MMEET BO3MOXKHOCTh BBICKAa3aTh
CYXIEHUA MO HEeM

rpymnmna Jrojei, UMeroIas o01ue HHTEPECHl U CTapaloIascs OKa3aTh BIMSHHE Ha IpoIecc BhIOOpa
U €T0 pe3ysbTar

CyOBEKT, KOTOPBIN BCEPbE3 HAMEPEH YCTPAHUTH CTOALIYIO MEpe] HUM MpobiieMy, BBIICTUTh HA e
paspelieHne W pealbHO 3aJCHCTBOBATH MMEIONIUECS Y HEro aKTHBHBIC PECYPCHI, CYBEPEHHO
BOCTIOJIb30BaThCS MOJIOKUTEIBHBIMU PE3YJIbTaTAMU OT PELICHUS IPOOIEMbI UITU B3SITh Ha CeOsl BCIO
OTBETCTBEHHOCTD 32 HEYCIIEX, HEYy 1auy, 32 HAalPaCHbIE PACXOJIbI

AKTHBHas rpymmna — 3To ...

rpyMa JUL, IPUHUMAIOIINX pelleHue

rpyIIa JoAel, UMeroInas o0IIre HHTEPECh U CTaparomiascs OKa3aTh BIMSHUE Ha TpoIiecc BbIOopa
U €ro pe3yibTar

rpyIINa JoIed, BIAACIONINX MPooIeMon

Pemenue, npuHATOE 1O 3apaHee OMPEIeIIEHHOMY alrOPUTMY, Ha3bIBACTCS ...
JIETePMUHUPOBAHHBIM

CTaHJApPTHBIM

XOPOIIO CTPYKTYPHPOBAHHBIM

dbopMaIi30BaHHBIM

[Tox 5> dekTHBHOCTHIO YIIPABICHUECKOTO PEIICHUSI TOHUMAETCS . . .

pe3yibTaT, MOJYyUYEHHBIN OT pean3aliy PEIICHUS

Pa3HOCTh MEXKY MOJTy4YeHHBIM 3((HEKTOM U 3aTpaTaMH Ha peaTnu3alfio PEIICHUS

oTHoIIeHue Y (deKTa OT pearn3aluy PEeIeHus K 3aTpaTaM Ha ero pa3padOoTKy U OCYIIEeCTBICHHE
JIOCTY>KCHHE TIOCTABIICHHOM €N

Ha ocHOBaHMM MaTpHIIBI TOTEPH CTPOUTCS KPUTEPHH ...
Jlannaca

I'ypeuna

Banpna

CoaBuxa

Mero/ aHaM3a UepapXuid MPEANoaraer ...
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JEKOMIIO3UIINIO MPOOIEMBbl Ha MPOCTHIE COCTABIISIIOIINE YAaCTH
UEepapXUUECcKOe MPEICTABICHHUE 3aauu
pa3paboTKy ONTUMAJIbHOM CTPYKTYPHI yIPaBICHUS

Habop kputepueB 10KeH YIOBIETBOPSTh TAKUM TPeOOBAaHUSM, KaK ...

MOJIHOTA, JCUCTBUTEIHLHOCTD, PA3JI0KHUMOCTh, HEU30BITOYHOCTh U MUHHUMAJILHOCTh
MOJIHOTA, AEHUCTBUTEIHLHOCTh, HEU30BITOUHOCTh U MUHUMAIILHOCTD

MOJIHOTA, ACUCTBUTEIBHOCTD, PA3JI0KUMOCTh, U MUHUMAJIbHOCTh

DKcnepr — 370 ...

TpYIINa JIFACH, UMeroIas O0IIiMe HHTEPECHl U CTaparoascs OKa3aTh BIMSHUE HAa TIPOIECC BEIOOpa
U €ro pe3yibTaT

YEJIOBEK, KOTOPBIA JUYHO paboTaeT B paccMaTpuBaeMON 00JIaCTH JEATEIbHOCTH, SBISACTCS
MPU3HAHHBIM CIICIIMATUCTOM IO perraeMol mpobiemMe, MOKET M MMEET BO3MOXHOCTh BBICKAa3aTh
CY>KJIEHHUS 110 HEl

CyOBEKT, KOTOPBIH BCEPhE3 HAMEPEH YCTPAHUThH CTOSIIYIO TIepe HUM MPOo0JIeMy, BBIICIUTEL Ha €
paspelieHue U peajbHO 3a/elCTBOBAaTh HMMEIOIIMECS Yy HEro akTUBHBIE PECypChl, CYBEPEHHO
BOCTIOJIb30BAThCS TIOJIOKUTEIBHBIMU PE3yJIbTaTAMH OT PEIICHUS TPOOJIEMBI HIIH B3SITh Ha ceOsl BCIO
OTBETCTBEHHOCTH 32 HEYCIEX, HeyJauy, 3a HalpacHbIe PacxXoibl

JlepeBo pemieHuii — 310 ...

¢dmocodckoe BUICHNE TIpoIIecca YIPaBICHUS

CYyTb Ipoliecca MPUHATUS PEeLICHUI

rpaduveckoe MmpeacTaBiIeHIe Mporecca NPUHATHS PEIICHUN

[TorHOTa HAbOpa KPUTEPUEB O3HAYALT, YTO ...

KPUTEPUH JOJKHBI OBITh OMPEENICHBI TaK, YTOOBI HE AyOIUPOBAJICS YUET OJJHUX U TeX e aclieKTOB
peraeMoii mpooaembl

KPUTEPUU JOJKHBI ObITh TaKHMMH, YTOOBI UX MOXXHO OBUIO OOBSCHSTH APYTUM, OCOOEHHO B TeX
Cyyasix, KOTrJa BaKHEWIIEeW Ieipl0 padOThl SBISETCS BBIPAOOTKA M 3alllMTa ONPEIeTICHHOU
MTO3HITHH

KpUTEPHUH JOJKEH OXBATHIBATh BCE BAXKHBIC ACTIEKTHI MPOOIEMBI

IIpoueccsl NpUHATHSA YIPABICHUYECKUX PELICHUN B OpraHU3alMIX, KaK IPaBuiIo, ...
HOCST NHIUBUAYaJIbHBINA XapaKTep

IIPOTEKAIOT B IIAPUTETHBIX IPYyIIIax

IIPOTEKAIOT B UEPAPXUUECKUX IPYIIIAX

Kpurepunii — 310 ...

BEPOSITHOCTHBIH ITOKa3aTeb OIEHKH aJbTePHATHB

Croco0 BBIPAXEHUS Pa3INYuil B OLIEHKE aJlbTepHATHBHBIX BAPHAHTOB C TOUKH 3PEHUS YYACTHUKOB
nporecca Bpioopa

OJIMH U3 BO3MOKHBIX CITIOCOOOB IOCTHKEHHUS LEJIN WU OJMH U3 KOHEYHBIX BApUAHTOB PELICHUN

IloHsATHE «YUCTBINA PUCK» O3HAYAET ...

BEPOATHOCTb MOTYYEHHsI YOBITKA WM HYJIEBOTO pe3yJbTaTa

BO3MOXHBIMH BEJTMUMHAMU MPUOBLIN U YOBITKOB

BCE U3JIEP’KKU, CBA3aHHBIE C PEILIEHNEM, MUHYC BEpPOSATHAs NPUObUIL KOJIMYECTBEHHYIO OLICHKY

BCPOATHOCTHU IMOJTYUCHUA 3aHHaHHpOBaHHOﬁ HpI/I6LIJ'II/I Pa3HOCTb MCKAY MAKCUMAJIBHO

Puck npy NpuHATHN yIPaBIEHUYECKUX PEIIEHUHN 3aKIH0YAeTCS ...
B HEBO3MOKHOCTH IIPOTHO3UPOBATH PE3YJILTATHI PEILECHUS
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B BEPOATHOCTH IIOTEPU PECYPCOB WA HEMOJIYYEHUs JOX01a
B OTCYTCTBUHM HEOOXOAMMOM HH(OPMAIMHK ISl aHATIH3a CUTYaluN
B OIACHOCTH NPUHATHUS HEYJAAUYHOTO PELICHHUS

IpeacTaBiIsieT co00il Habop MHPOTHO30B IO KaXJIOMy pPaccMaTpUBacMOMY pELICHHIO, €ro
peanu3anny, a TaKKe 110 BO3MOKHBIM ITOJI0OKUTEIbHBIM U OTPULATEIIbHBIM ITOCIIEICTBUAM
AKTUBHU3UPYIOUIMHI METO.

IBPUCTUYECKUNA METOL
Merton cueHapues

Kpurepuit Basibaa — 310 kputepuii ...
CPEIHEB3BEIICHHOTO BHIUTPHIIIA
MaKCHMaJbHOT'O FapaHTUPOBAHHOTO pe3yibTaTa
MeCCUMU3Ma-ONTUMHU3MA

HAaUMEHBIINX BO3MOXKHBIX IOTEPh

Kpurepuii ['ypBuna — 310 Kputepuii ...
MeCCUMU3Ma-ONTHMHU3MA

HAaUMEHBIINX BO3MOXKHBIX IOTEPh
MaKCHUMaJIbHOTO TapaHTUPOBAHHOTO pe3yJibTaTa
CPEIHEB3BEIICHHOTO BHIUTPHIIIA
HEJ0CTaTOYHOTO OCHOBAHMUS

Kputepuii Caujxa — 370 KpUTEPUH ...
CPEHEB3BEILIEHHOIO BBIUTPHIIIA

HAaUMEHBIINX BO3MOKHBIX IOTEPh
HEZ0CTaTOYHOTO OCHOBAHMUS
MeCCUMHU3Ma-ONTUMHU3Ma

MaKCHMaJIbHOT'O FapaHTUPOBAHHOTO Pe3yibTaTa

MaxkcuMHHHBIE 1 MUHUMAKCHbBIE KPUTEPUHU OTHOCATCS K IPUHATHIO PEIIEHHUH B YCIOBUSAX ...
pucka

OIPEACIEHHOCTH

HEOIPEEIICHHOCTH

OcHOBY IpHUHSTHS BCEX PELICHUH Ha BCeX dTanax mpouecca BhIpaOOTKU PEeLIeHU COCTaBISIOT ...
npennourenus JIIP (nuiia, mpuHUMAIOIIETO peleHwsl)

kak npeanouyrenus JIIIP, Tak u npeanoyreHus skcrepra

IIPEANIOYTEHUS DKCIIEpTa

s 6onee 3pPexTUBHOM peann3anuy yIpaBIeHIeCKOrO PEIISHUS ...
HE00X0oaMMO cPOPMYITHPOBATH UMEIOIIHECS] OTPAHUICHHS
Heo0X0ouMa crucTeMa KOHTPOJIS

Heo0X0IuMa OTlepaTHBHAS CHCTEMA YITPABJICHUS

[Ton BnanenbemM npoOaemMbl MOHUMAETCS ...

YeJIOBEK, PelIalouii MpobiieMy U OTBETCTBEHHBIN 32 MPUHSATHIE PEIICHUS

CyOBEKT, KOTOPBIN BCEpbe3 HAMEPEH YCTPAaHUTh CTOSALIYIO MEpea HUM MpodiieMy, BbIIETUTh HA €€
paspelieHue U peabHo 3a€HCTBOBATh UMEIOIIMECS Y HETO aKTUBHBIE PECYPCBI

YyesioBeK, (PaKTUYECKU OCYIIECTBISIOUINI BHIOOp HAMITYUIlIero BapuaHTa AeUCTBUS

Meton paBHOMEPHOM ONTHUMH3ALUN TPUMEHSAETCS, €CIH ...
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r100anbHOE KAYeCTBO aJIbTEPHATUBHI IIPEJICTABIISICT COO0M CyMMY JIOKAJIbHBIX (YACTHBIX) KaUYeCTB
OTCYTCTBYIOT UCXOJHBIC JaHHBIC

HEOOXO0IMMO MTPOBECTH aHAIIU3 KPUTEPHECB

HE00XO0IMMO MTPOBECTH JACTATU3NPOBAHHBIN aHATIN3 TIPOOJIEMBI

- pe3yJbTaT MBICIUTEIHLHON JEATEIHLHOCTH YEIIOBEKA, MPUBOASAIIUN K KaKOMY-
7100 BBIBOY MJIM K HEOOXOIUMBIM JICHCTBHUSM.

GYHKIUS MEHEDKMEHTA

PUOBLIb OpraHU3aIuN

pelieHue

KOHKYPEHIIHS

Crienuanuct - cOTpy/IHUK OpraHU3alMH, 3a7a4eil KOTOPOro sBJISETCs peLeHus.
nyOnauyHas oriacka

HpUHATHE

pa3paboTka

OLIEHKa

KoHCy/NbTaHT KaK COTPYJHHK OpraHH3allid HMIPaeT CYIIECTBCHHYIO POJb IPHU
pemeHus.

KOHTPOJIE UCTIOTHCHUS

pa3paboTKe u peanu3aiuu

JIOBEJICHUU JIO MCIIOJTHUTENCH JaHHOTO

HUCIIOJIHCHUN

Jluiia, HaJieIeHHBIC TPABOM HPUHATHS PCIICHHH - peIICHHMS.
OKCIEPTHI

UCTIOTHUTEITN

CYyOBEKTHI

0OBEKTHI

DKCIepThl 3aHUMAIOTCSI pereHus.
OLICHKOMH

peanuzanuein

OrjlacKkoM

HCIIOJITHCHUEM

HI/IHOM, IMPUHHUMAIOIIUM YIIPABJICHYCCKUC PCIICHUSA, ABJIACTCA:
crienuajaIucT

KOHCYJIbTAHT

PYKOBOJAUTCIIb

HCIIOJTHUTCIIb

VYnpaBieHuecKoe pelleHne Kak sIBIEHUE NPEJICTAET B BUJIE:
IIPHUKa3a, pacopsKEHUS

IJIaHa MEPOIIPUATHN

pa3paboOTKU M YTBEPKJICHHS PEILICHUS

MOKCKa U aHaIu3a HHPOpMaIUH

DKOHOMHUYECKAs! CYIIHOCTh YIIPABJIEHYECKOTO PEIICHHUS COCTOUT B TOM, UTO:
OHO OPUEHTHPYETCS Ha CO3/1aHue KOM(POPTHOH «Cpebl OOMTAHUS TUUYHOCTH
utst 3 pexTUBHON paboThl HE0OX0AUMO CHOPMHUPOBATH TPYAOCIIOCOOHBIN KOIEKTHB
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HEO0OXOAMMO COOJTIOZICHUE 3aKOHOATEIBHBIX aKTOB MIPH €0 Pa3paboTKe U peann3aluu
KaXK0€ PElIeHNEe HMEET PeaTbHYI0 CTOUMOCTD
JUTSI peali3alliy PEIICHUs TIEPCOHA HY)KHO 00ECIICYUTh CPEACTBAMH U PECYPCaMu

Opranu3anMoHHas CyITHOCTh YIIPABICHYECKOTO PEIICHHUS COCTOUT B TOM, YTO:

Ut 3P PEKTUBHON paboTHl HEOOXOIMMO CPOPMUPOBATH TPYAOCTOCOOHBIN KOJIIIEKTHB
OHO OPHEHTHPYETCS Ha CO3/IaHne KOM(POPTHOU «Cpeabl OOUTAHUS JINIHOCTH

Ka)kJ]0€ pEIICHUE UMEET PEAIbHYI0 CTOMMOCTh

JUISL peajii3aliy peleHus IepCOHaN HyKHO 00€CTIeUnTh CPECTBAMH U pecypcaMu
HEOOX0AMMO COOJII0AEHUE 3aKOHOIATEIbHBIX AKTOB IIPU €T0 Pa3paboTKe U pealn3aluu

CornuanbHas CyIHOCTh YIIPABIEHYECKOTO PEIICHUSI COCTOUT B TOM, UTO:

HEOOXO0IMMO COOJIIOJICHHIE 3aKOHOIATEIbHBIX aKTOB ITPH €ro pa3paboTKe U pealin3aluu
JUISL pealn3alyy PelIeHus IIepcoHall HYKHO 00eCTIeYnTh CPEACTBAMU U PECypcamMu
1utst 3 pexTuBHOM paboThl HEOOXOAUMO CHOPMUPOBATH TPYIOCIIOCOOHBINH KOIIEKTHUB
OHO OPUEHTHPYETCS Ha CO3aHne KOM(MDOPTHOM «Cpe/ibl OOMTAHUS» JINIHOCTH

Ka)JI0€ PEIICHHE UMEET PEaTbHYI CTOMMOCTb

[IpaBoBas CyIIHOCTH yNPAaBICHYECKOTO PELICHHUS] COCTOUT B TOM, UTO:

HE0OX0AMMO COOJI0AEHNE 3aKOHOIATEIbHBIX aKTOB IIPU €T0 Pa3paboTKe U pean3aluu
JUISL peajii3alyy peleHus IepCOHaI HY)KHO 00ECIIeYUTh CPECTBAMH U pecypcamu
Ka)kJJ0€ PEIICHUE UMEET PEAIbHYIO0 CTOMMOCTh

OHO OPHEHTHPYETCS Ha CO3/IaHHe KOM(MOPTHOH «Cpeabl OOUTAHUS JINYHOCTH

Uit 9P PEKTUBHON pabOTHI HEOOXOIMMO CPOPMUPOBATH TPYIOCIOCOOHBIN KOJIIIEKTHB

TexHosornyeckas CylHOCTb YIPaBJIE€HYECKOrO PEILIEHUSI COCTOUT B TOM, YTO:
HE00X0IMMO COOIII0/IEHHE 3aKOHOJAaTEIbHBIX aKTOB IIPH €ro pa3padoTKe U pean3aluu
Jutst 3 pexTUBHON paboThl HEOOXOAUMO CHOPMHUPOBATH TPYAOCIIOCOOHBINH KOIEKTHB
OHO OPUEHTHPYETCS Ha CO3/1aHue KOM(POPTHOM «Cpebl OOMTAaHUS TUUYHOCTH

JUIS pealn3aliu PelIeHus IEPCOHAl HYKHO 00€CIIeYUTh CPEACTBAMU U Pecypcamu
Ka)KJ0€ PEIIEHUE UMEET PEATIbHYI0 CTOUMOCTD

TexHnyeckas cucTeMa MPUHITHS YEIOBEKOM PELIEHUI UMEET CIIENYIOINE TPU3HAKU:
BBICOKAsI ITPEACKA3yEeMOCTh ITOCIIEICTBUI

HaJINYME Y€JI0BEKa B COBOKYITHOCTH B3aMMOCBSA3aHHBIX 2JIEMEHTOB

CpeIHss CTeNEeHb pa3HO00pa3us GYyHKIIMOHUPOBAHUS

OrpaHUYEHHBIN HA0Op pelIeHuit

bronoruueckas cuctema NPUHATHS YEJIOBEKOM PEILIEHUN UMEET CIIEIYIOIINE IPU3HAKHU:
0oJIbIIIOe pa3HOOOpa3re CPEICTB U METOIOB peaTU3aIliy PEIICHUN

CpEIHss CTENEHb IPOTHO3UPYEMOCTH MTOCIEACTBUM

HaJIMYUe YeJIOBeKa B CHCTEME B3aUMOCBS3aHHBIX AJIEMEHTOB

OTpaHUYEHHBIH HAOOp pelIeHui

ConuanbHas cuctema NpUHATUS YEJIOBEKOM PEIIEHUN UMEET CIIENYIOUINE IPU3HAKH:
HaJIMYUe YeJIOBeKa B CHCTEME B3aUMOCBS3aHHBIX AJIEMEHTOB

OTpaHUYEHHBIH HAOOP pelIeHui

0oJIbIIIOe pa3HOOOpa3re CPEICTB U METOIOB pealTh3allii PEeIICHUN

CpEIHss CTENEHb IPOTHO3UPYEMOCTH MOCIEACTBUM

WMHTYUTHBHOE pelIeHNE — ITO PELIEHUE, IPUHUMAEMOE Ha OCHOBE:
COOCTBEHHOT0 ONIYIIEHHS TOTO, YTO BHIOOD MPaBUIICH
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TLIATENBHOIO aHAJIM3a CUTYalUH C IPUMEHEHHEM MAaTEMATUYECKUX aJITOPUTMOB
IPyMIIOBOTO 00CYKACHUS MPOOIEMBI
nokasaresuei NpuObLIbHOCTU IPEANPUATHS

PanmonanpHble pelIeHnss OCHOBaHbI HA UCIIOJIb30BaHUU:
nokasaresei NpuObUIBHOCTH PEANPUATHS

yIpaBIEHYECKUX TEXHOJIOTUN U METOJI0B BbIOOpA allbTEpPHATHUBbI
MOXKeJIaHUH COOCTBEHHUKOB OpPTraHU3aIlH

WHTYHULIUU MEHEIKEPa

VYrpaBieHYecKHe PEIIeHUs, UMEIOIINE IENb0 COIrJIACOBAHME YCIOBUIl BHEIIHEH U BHYTpPEHHEU
CpeJbl - pelieHus

KOOPJIUHUPYIOLIHE

AKTUBU3UPYIOLIHE

IBPUCTHYECKUE

KOHTPOJIUPYIOIKE

VYnpaBieHYecKre PElIeHUs, HallpaBJICHHbIE Ha MOBBIMIEHUE YP(HEKTUBHOCTH (PYHKIIMOHUPOBAHHS
HepcoHaja - pereHus 1o:

o0LIMM BOIlpocaM

HOBTOPSIFOIIMMCSI BOIIPOCaM

AKTUBHU3alMU JCATCIIbHOCTHU

KOOPJMHAINH

KauecTBoO YHPpaBJICHUCCKOTO PCHICHUA ACMOHCTPUPYCT:

€TI0 COOTBCTCTBHMEC BHYTPCHHUM CTaHAApTaM XU HOpMaM OpraHu3anuu
TO, HACKOJIBKO BBIpOCJIa HpI/I6BIJ'IBHOCTB opraHu3anuu

HN3MCHCHHUEC IMMOCTYIIMBIINX B aAPEC OpraHru3ain peKnaMauMﬁ
COCTOSAHUEC MOPAJIBHO-TICUXOJIOTHUYCCKOT'O KJIMMAaTa B KOJIJICKTUBE

OcCHOBHBIE DJIEMEHTHI, BIUSIONIME HA KAueCTBO pa3pabOTKU W peaau3aluu YIpaBICHYECKOTO
pemeHus:

uHpopManus

HaOop 1eselt yrnpaBieHus

BO3PAacCT pyKOBOAUTENSA

dbopma OpraHu3aIMOHHO-X03IMCTBEHHOU IEATEIbHOCTH OpraHU3aluu

OCHOBHBIE 3JIEMEHTHI, BIUSIOLUIME HAa KauecTBO pa3pabOTKU W peaJu3aluu YIpaBIEHYECKOTO
pEILIEHNus:

OpraHU3alMOHHBIN ayAUT yIPaBIECHUYECKOTO PEIIeHUs

XapakTep COOCTBEHHOCTHU Ha MPEIIPUATHH

METO/Ibl pa3paboTKU peleHHs

MCIIOJIb3YEMBIN CTHIIb YIIPABICHUS

CTpaTCFI/IH YHOpaBJICHUA KAa4YCCTBOM, 3aKIIIOYAIOMIAsACA B (I)OpMI/IpOBaHI/II/I KadycCTBa ynpaBHquCCKOﬁ
ACATCIIBHOCTH B BBICIIEM M CPECAHEM 3BCHBAX YIIPABJICHUSA:

OIITUMAJIbHasA

CHCTCMHas

JJOKaJIbHAasA

KOMIIJICKCHAaA
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Crpaterus ynpaBlIeHHs KaueCTBOM, 3aKIII0Uaromascs B (GOpMHUPOBAHUM KAaueCTBA YIIPaBICHYECKOMN
JIEeATEILHOCTH B CUCTEME YNPABJICHUS KAUECTBOM:

JIOKaJIbHAS

KOMILIEKCHAas

CUCTEMHas

OonTUMAaJbHAas

Crpaterusi ympaBlieHUs KadecTBOM, 3aKIfoyaromascs B (OPMHUPOBAHMHM KadeCcTBa Ha YpPOBHE
IIPOU3BOJCTBA:

ONTUMAJIbHAS

KOMIUIEKCHAs

JIOKabHas

CHUCTEMHas

OO1ee KayecTBO yNPaBIEHYECKOTO PEIEHHs] BBIUMCIAETCS Kak 3Ha4YeHUH
KauyeCTB BCEX COCTABIISAIOIIMX CTAJUI U ONepalluii, BHITOJIHSAIOMUXCS OCIEI0BATENBHO.

4acTHOE

cyMMma

pasHOCTh

IIPOU3BE/ICHUE

Wneonorunueckast 00CTaHOBKA B KOJUIEKTHBE, BIUAIOLIAS HA pa3pabOTKy YIPaBIEHYECKUX PEIICHUH,
XapaKTepU3yeTcs:

DKOHOMHUYECKOHM CUTYyallel Ha pPhIHKE

CTENEHBIO pean3aluu IMOTpeOHOCTEN pPAaOOTHUKOB B JIIOOBH, TBOPYECKOM TpYyZAE, CBOOOJHOM
BpEMEHU

OTHOILIEHHEM PaOOTHHUKOB K LIEJISIM OpraHU3aIlH

CTENEHbIO peanu3aluu MNOTpeOHOCTEl pabOTHUKOB B CaMOBBIPAKEHUHU, CTAOMJIBHOCTH U
uHpOpMaLuu

ConmanbHass 00CTaHOBKAa B KOJIJIEKTHBE, BIUSIONIAs Ha pa3pabOTKy YyNpaBIEHYECKUX DPELICHUH,
XapaKTepu3yeTcs:

CTENEHBIO0 pealu3ali MOTpeOHOCTe pabOTHUKOB B CAMOBBIPAKEHUHM, CTAOMIBHOCTH U
uH(popManun

HPKOHOMUYECKON CUTyallMel Ha PbIHKE

OTHOIIEHHEM PaOOTHHUKOB K LI€JISIM OpraHU3al|H

CTETEHBIO peaM3aluu TMOTpeOHOCTEH PAaOOTHUKOB B JIIOOBH, TBOPYECKOM TpYyZAE, CBOOOJHOM
BpPEMEHU

[Icuxonmormueckasi 0OCTaHOBKA B KOJUIGKTHBE, BIMSIONIAs Ha pa3padOTKy YIpPaBICHUYECKUX
pEeLIeHH, XapaKTepH3yeTCst:

HSKOHOMHYECKOM CUTyalMel Ha phIHKE

OTHOILIEHHEM PaOOTHHUKOB K LEJISIM OpraHU3aIlNH

CTETIEHBIO peaM3alil  TOTPeOHOCTeH paOOTHUKOB B CAaMOBBIPRKEHWH, CTA0MIBHOCTH U
uHpopMaun

CTENEeHbIO pealn3aluu MOoTpeOHOCTEe pPaOOTHUKOB B JIIOOBH, TBOPYECKOM TpYIE, CBOOOTHOM
BpEMEHU

MeTo1bl NICUXOJIOTMYECKON aKTMBM3ALUM IIPU NPUHATHU YIPABIECHYECKUX DPELIEHUI BKIIIOYAIOT
METO/IbI:

ITrOpUTMU3ALUN

KOH(epeHIInU uaeu
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BOIIPOCOB U OTBETOB
MO3TOBOI aTaku

MerTo ... OCHOBaH Ha CTUMYJIMPOBAHHUHU MTPOIIECCa MBIIVICHUSI HA YPOBHE CO3HAHUSI.
MO3TOBOT'O IITypMa

AITOPUTMU3ALIUT

KoH(pepeHnn uaen

BOIIPOCOB U OTBETOB

Meron OCHOBAaH Ha CTUMYJIHMPOBAHUHU MPOIIECCA MBIIUICHHUS Ha YPOBHE
HOICO3HAHUSL.

BOIIPOCOB U OTBETOB

MO3rOBOTO MITypMa

KOH(epeHIIUU uei

AIITOPUTMHU3ALIH

WNunuBuayanbHas popma MPUHATUS PELISHUH UMEeT CBOMCTBO:
pa3MbIBaHUSI OTBETCTBEHHOCTH 3a PE3yJIbTAThI

HOBBIIIEHUS] 0O0CHOBAHHOCTH PEILIEHU

IPENSITCTBUS 3JI0YIIOTPEOJICHUSM U OLIMOKaM

HOBBIIIEHUS ONIEPATUBHOCTH IPUHATHS pEILICHUH

KonneruansHast oopMa NpUHATHS PEIICHUN HUMEET CBOICTBO:
BBICOKOH JI0JTM ONTHOOYHOCTH

MOBBILICHHS] 000CHOBAaHHOCTHU

CHWIKEHUS ONEPATUBHOCTH YIIPABJICHUS

MOBBIIICHHS ONIEPATUBHOCTH YIIPABICHUS

KonnernansHas popma NpuHATHS pellieHUH UMeeT CBOUCTBO:
BBICOKOH J0JIM OIIMO0YHOCTH

NPEMNATCTBUS OIIMOKAM U 3J10YIOTPeOIeHUIM

MOBBILICHHS ONIEPATUBHOCTH YIIPABIICHUS

pa3MbIBaHMs OTBETCTBEHHOCTHU

XapaKTepUCTUKHU PELICHUSs, IPUHATOTO XOJIEPUKOM, BCTpeyarorecs Haubosee 4acrTo:
MHOTOKpaTHOE COIJIaCOBaHUE

0ECKOMIIPOMHCCHOCTh

OCTOPOKHOCTh

PELINTENBHOCTD

BBICOKHI YPOBEHb PHCKa

HU3KHH yPOBEHb pHUCKa

OcHOBoOIONAraIMe XapakKTePUCTUKU peIIeHUH, TPUHUMAEMbIX PYKOBOJIUTEIIMU-(hIerMaTHKAMU:
00 TyMaHHOCTh

BBICOKUH YPOBEHb 0€30MaCHOCTH

BBICOKHI YPOBEHb PHCKa

0OECKOMITPOMHCCHOCTh

WMHauBUyanbHbIH CTHIIB pabOTHl MEHEIKEpa OTIpeIeNsIeTCs:
KOHBIOHKTYPOH OTpaciy, B KOTOPOH AEUCTBYET OpraHu3alus
KBaJM(pUKaLKEeH mepcoHana

o011erocyJapCTBEHHBIMH NPAaBOBBIMU aKTaMU
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NpUOBUILHOCTHIO OPTaHU3ALIUN B OTYETHOM MEPUOJE
CTa)keM paboThl, OMBITOM, 00pa3oBaHKEM, KBATM(UKAIINEH MEHeKepa
CTENEeHbIO CBOOO/IBI MPU MPUHATUHU PEUICHHUH (0COOCHHOCTSIMU OpPTraHU3alINN)

KonnekTuBHbI METOA NPUHATHS PEIICHUH, 3aKIIOYAIOUIUICI B MPOBEICHUUM MHOTOTYpPOBOMU
MpoLe1ypbl aHKETUPOBAHMUSI - 3TO:

MO3TOBOM HITYpM

COLMOJIOTHYECKUNA OITPOC

meron Jenshu

AMOHCKas (KOJIbLIEBAsl) CUCTEMA

KoJeKkTUBHBIN METOJ IPUHATHS PELLICHUM, 3aKIF0YAIOIUICI B COBMECTHOM I'€HEpUPOBAHUU UIIEH
- 9TO:

metox enbhu

COLIMOJIOTMYECKUN OIIPOC

MO3TOBOM IITYypM

STOHCKas (KOJIbIICBAs) CUCTEMA

KonnekTuBHBI METOJ MPUHATHS DPELISHUM, 3aKIIOYaIOUINiics B MHUCbMEHHOM OIpOCE Il IO
CIHCKY, COCTaBIICHHOMY PYKOBOJHUTEIEM -— 3TO:

meron Jenbhu

MO3TOBOM IITYypM

STOHCKas (KOJIbIICBAs) CUCTEMA

COLMOJIOTUYECKUI OITPOC

[{uknuyeckasl TOCIEAOBAaTEILHOCTh JCWCTBUH CyOBEKTa YINpaBlICHUS, HAIlpaBICHHBIX Ha
pasperieHue npodseM 1 BKIIOYAIOIIKX BHIOOP U peau3aliio albTepHATHUBBI:

IIPOLIECC NPUHATHS PELICHUN

oTpeieIeHne KpUTeprueB BIOOpa

(GYHKIMOHUPOBAHUE OPTAaHU3ALUU

UCHTUDUKALMS TPOOIEMBI

[TocnenoBaTenbHOCTD ATANOB MPOLIECCA TPUHATHUS YIIPABICHUECKUX PELICHUN
aHAJIN3 CUTYyalUM U uaeHTUuKaius npodiaemsl 1

oTpeieIeHue KpUTepueB BpIOOpa 2

pa3paboTKka aTbTepHATHB M BHIOOP HAMITyUIICH 3

COIJIacOBaHUE pereHus 4

yIpaBleHUE peanusaiuen 5

KOHTPOJIb U OLIEHKA Pe3yJIbTaTOB 6

AHanu3 ynpaBieH4YecKoi cuTyauu Tpedyer uHpOopMalUu.
JOCTYITHOCTHU U SAICHOCTH

MOHSATHOCTH U OTKPBITOCTH

cbopa u 00paboTKu

[JIACHOCTH

VYnpaBieHueckol MpoOsieMoi cieayeT MpHU3HATh PacXOXKACHUE MEXIY JKEIaeMbIM U peabHbIM
COCTOSTHHEM:

OPEINPUSATHS B LIEJIIOM

(uHAHCOBOM CHUCTEMbI OPTaHU3alNH

YIPaBISAIOLIETO CyObeKTa

YIPaBIsEMOro 00beKTa
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OO0UMMH CUMIITOMaMU HAJTMYKS IPOOJIEM B OPraHU3allul MOTYT SIBIISITHCS BBICOKHE:
IPOU3BOIUTEILHOCTh TPYIa

00BeM npoaax

pUOBLITL

U3JICPKKHI

TEKy4eCTh KaJpOB

OOmKMU CUMOITOMAaMU HAJIUYUS TIPOOJIEM B OPraHU3alMKi MOTYT SIBJISIThCSI HU3KUE:
TEKy4eCTh KaJpOB

MIPOU3BOIUTENILHOCTD TPYa

N3 nepxku

pUOBLIL

00BeM npoaax

[Tokazarenu, IO KOTOPBIM IMPOW3BOJIUTCS CPABHEHUE aTbTCPHATUB M BHIOOp HAMIYUIICH U3 HUX —
3TO ... BbIOOpA.

[Ia6non

Meton

KpUTEPUU

crocod

Otan npouecca NPUHATHS PELICHMs, 3aKJIIOYAIOIIUNCA B BBISIBJICHUUM OTKJIOHEHUH M BHECEHUU
IIONIPABOK B IUJIaH IEUCTBUM — ITO:

KOHTPOJIb UCIIOJIHEHUS

JIOBEJICHUE 10 UCTIOJTHUTENEHN

BBIHECEHHE MTPOOIIEMBI

pa3paboTKa albTepPHATUB

Pa3HOBUIHOCTH MHIMBUAYAILHOTO METOAA IPUHSATHS PEIICHUH:
ABPUCTHUECKUI METO]

AMOHCKas (KOJIbLIEBasl) CUCTEMA

merox enbhu

MO3TOBOM IITYypM

Pa3HOBUIHOCTH KOJIETHAIBHOTO METOA IPUHSITHS PEIICHUN:
METO/1 OCTOPOKHOTO THUIIA

ABPUCTUYECKHI METOL

JIMYHOCTHBIA METO/T

AMOHCKas (KOJIbLIEBasl) CUCTEMA

PaBHbIe paBa pyKOBOAUTENEHW U UCIIOJIHUTEIIEH HA BCIO ITPOrPaMMy BBINIOJIHEHHS U PE3YJIBTATHl —
3TO aBTOPCTBO.

COJIMAAPHOE

IIponopuuonanbHOE

Hepapxnueckoe

Y3aKOHEHHOE

[IpaBa Ha mporpaMMmy U pe3yJbTaThl MPOEKTA, ONPEAEISIEMble COOTHOUIEHUEM 3aTpaT YYaCTHUKOB,
HpI/IHI/IMaBHH/IX B HCM y‘—IaCTI/Ie - aBTopCTBO.

MPONOPIUOHAIBHOE

VY3akoHeHHOEe
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Uepapxuyeckoe
COJIMAApHOE

TexHosorust pa3pabOTKH U peau3aluy PElIeHU, OCHOBAaHHAs Ha BbIIA4e 3aJaHus 0e3 yKa3aHwus
pPECYpPCOB €ro BBIIOJHEHUS - TEXHOJIOTUSL.

MPOTPAMMHO-LEIEBAS

aIMHUHUCTpATHUBHAs

VHHIMATUBHO-1IEJIEBAs

JUPEKTUBHAsA

[lepBuuHas pojb B JOCTUKEHHUH yCIeXa MPHU MCIOJIb30BAaHUN MHUIIMATUBHO-IEJIIEBON TEXHOJIOTHU
pa3pabOTKu U peanu3aluy pelieHnil IPUHAJIEKUT:

npohecCuoHaNu3My CIEeLHUaINCTOB

KBAJTH(HUKAIIMNA PYKOBOIUTEIS

KBaJTM(DUKAIIMY SKCIIEPTOB

MaTepHaJIbHOMY 00eCIIeueHHIO Mpolecca

TexHoJOTHS Pa3pabOTKH U pealli3alliy PEIICHHA, OCHOBAaHHAsI Ha BBIIAaue 3aJIaHUs C YKa3aHUEM
PECYpPCOB €ro BBIIIOJHEHUS - TEXHOJIOT U

MPOrPAMMHO-TEIEBAS

VHUIMATUBHO-1IEJIEBAs

JIUPEKTUBHAS

aJIMUHUCTpPATUBHAs

OCHOBHBIE YCJIOBUS HMCIIOJIB30BaHMS MIPOIPAaMMHO-LIEIEBOM TEXHOIOTUU pa3pabOTKU U MPUHSITUSA
YIPABJICHYECKOTO PEIICHUS:

BpeMs1 BBIITOJIHEHUS 3a/1aHus - 10 1 Mecsna

HEMAacCOBOE MPOMU3BOJICTBO HOBOTO MPOIYKTa

BpeMsl BBIITOJIHEHHS 3a/1aHust 10 1 roga

00JIBI10I 00BEM THTIOBBIX TTPOLIETYP

mraT pabOTHUKOB opranu3anuu He Oonee 10 yemoBek

mrat pabOTHUKOB opranuzanuu He Oosee 1500 yenoBek

OcHOBHBIE yCIIOBUSI UCIOJB30BaHUSI MHUIUATUBHO-LIEJIEBOW TEXHOJOTUHU Pa3padOTKU U MPUHATHUSL
YIPAaBIEHYECKOTO PEILEHUS:

00JIBII0I 00BEM THTIOBBIX TTPOLIETYP

HEMacCOBOE MPOU3BOCTBO HOBOT'O MPOTyKTa

BpeMs BBIIIOJIHEHHUS 3aJlaHus - 10 1 mMecsia

mraT pabOTHUKOB opranu3anuu He Oonee 10 yemoBek

mrtat pabOTHUKOB opranu3anuu He Ooseel 500 yenoBek

BpEMs BBIIIOJIHEHNUS 3aaHus 10 1 roga

OCHOBHBIE YCIIOBHSI HCIOJB30BAHUS PETIAMEHTHOH TEXHOJNOTHMH pPa3pabOTKU U TNPHUHSITUSA
YIPaBIE€HYECKOTO PELIECHUS:

MHHOBAIIMOHHBIN XapakTep pa3paboTok

mrat pabOTHUKOB opranu3auuu He Oosee 10 uenoBek

mrat ucnojaxutenel He menee 10000 uenoBek

mtat pabOTHUKOB opranu3anuu He Ooseel 500 yenoBek

BO3MO>KHOCTb HETIPOTHO3UPYEMOT'O COKpAILEHUsI PECYPCOB

BpEMs BBIIIOJIHEHUS 3aJJaHUSI TOYHO HE 33JaHO

K cuctemMHbIM ypOBHSM pa3paOOTKH pElIeHUN HE OTHOCST:
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OIlepaliOHAIILHBIA YPOBEHD
HOPMAaTHBHBIN YPOBEHb
KOHLENTYaJIbHbIIl YPOBEHb
AJIEMEHTHBIA YPOBEHB

P€3y.HBTaT MBICIIUTEILHOU ACATCIIbHOCTH 4YCJIOBCKA, HpI/IBOZ[SIH_[I/II\/JI K KaKI/IM-HI/I6O BbBIBOJIaM H
HEOOXOIMMBIM JICHCTBHUSIM HA3bIBAIOT:

oobexkTom TTIP

CHCTEMHBIM aHATH30M

cyobexktom TTIP

peleHneM

D¢ hEeKTUBHOCTh UCIIOJIB30BAaHUS PECYPCOB BKIIFOYACTCS B ... aCTHEKT YIPABICHUCCKUX PEIICHUH.
3KOHOMUYECKHUM

MPaBOBOI1

TeIarornaecKui

COLIMAJIbHBIN

VY4yer HWHHOBAIMOHHOW TOTOBHOCTHM IIE€PCOHANIA BKIKOYAETCS B ... AaCHEKT YIPABICHUYECKUX
peLeHui.

SKOHOMMYECKHI

OpPraHU3aALMOHHBII

MeJarornaecKum

TICUXOJOTHUSCKUH

[lepeuncnure ocHoBHBIE pyHKIMH TYP:
HaIpaBJIAOLIAasd, KOOPAUHUPYIOLIAs, MOTUBUPYIOIIAs
KOHTPOJIPYIOLIasi, KOOPAUHUPYIOIIasi, ”THHOBAIl[MOHHAS
KOHTPOJIMPYIOLIasi, KOOPAUHUPYIOIIAs, ONlepaliOHHAas
KOHTPOJIMPYIOILAsA, HAIIPABIAIOIIAsl, pacIpeaeIUuTeIbHas

XapaKkTepUCTUKON KAaKOrO YpOBHsI IIPUHATHS YIIPaBICHUYECKUX PEUICHUN SBISETCA IIMPOTa OXBATA
CynepBaisepoB

BBICIIETO PYKOBOJICTBA

roCyapCTBEHHOI O

q)YHKIII/IOHaHI)HI)IX Ha4YaJIbHUKOB

XapakTepUCTUKON KAaKOro YPOBHS NPHUHATHS YNPABICHYECKUX PEIICHUH SBJISETCS ONEPATHUBHOCTH
U 4eTkast popMyIHpoOBKa perieHui

CylepBaii3epoB

BBICIIETO PYKOBOJICTBA

roCyAapCTBEHHOTO

(GYHKIIMOHATHHBIX HAYAIBHUKOB

XapakTepUCTUKON KAaKoro YpOBHS IIPUHATHs YIPABICHYECKUX PEIICHUM SBISAETCS BBICOKUHI
YPOBEHB apryMEHTaIU

CynepBai3epoB

BBICIIETO PYKOBOJICTBA

roCyJapCTBEHHOT' O

q)YHKI_[I/IOHaHI)HBIX Ha4vYaJIbHUKOB

B 3aBucumocT oT METOJ0B nepepadoTKi HH(POPMALIUY BBIIETISIO PEILICHUS:
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BBICIIIETO, CPEHETO, HU3IIIETO 3BCHA
AITOPUTMUYECCKUI M SBPUCTHUCCKHE
WHTYUTUBHBIC U PAllMOHAIBHBIC
o0I1IMe ¥ YaCcTHEIE

B 3aBucumMocCTH OT ypOBHS pyKOBOJICTBA BBIICISIOT PEIICHUS:
BBICILIECTO, CPEIHET0, HU3IIErO 3BeHA

AITOPUTMUYECCKUI ¥ SBPUCTHUCCKHE

WHTYUTUBHBIC U PAllHOHAIbHBIC

o0IIMe ¥ YacTHEIE

B 3aBucumocty ot Macimraba BO3€HCTBUS BBIICISIOT PEIICHUS:
BBICILIECTO, CPEHET0, HU3IIErO 3BeHA

AITOPUTMUYECCKUI ¥ SBPUCTHUCCKHE

WHTYUTHBHBIC U PAllMOHAIBHBIC

o0I1Me U YacTHEIE

Cocrasnsromert TIIP ne sBiusgercs:
TEOPHs UIP

TEOPHs CTATHCTHYECKUX PEIICHUN
CHUCTEMHBIN aHaAJIN3
00CTPYKIIMOHHAS TEOPHS

['ubxue u )KeCTKue pelIeHust BBIJICISIOTCS 110 KPUTEPHIO:
M3MEHEHUE yueTa yCIOBUM peanu3aluy peuieHus
CTCIICHU BA)XHOCTH BPCMCHHBIX OFpaHI/IIICHI/Iﬁ

CpPOKaM JIEVCTBHUS

XapakTepy Mnpouecca NpUHATHS PEIICHUI

JIIIP B Teopuu NpHUHATHUS PEIIEHUN — 3TO ...

JINYHBIN [IPOTHO3 PE3yIbTaTUBHOCTU

JIMLO, TIPEMATCTBYIOIIEE MTOJIOKUTEIBHOMY PE3yJIbTaTy
JIOTUYECKH IIOCTPOCHHOE PEILIECHUE

JIMLO, IPUHAMAIOLIEE pELICHUE

6.2.3.2. IlpuMepHble (TUNOBBIE) OLEHOYHbIC MM HHbIE MaTepHAJbl JAJs NPOBedeHHSA
PYOEKHOT0 KOHTPOJIA MO pa3aeiy 2 «MeTroabl BbIsIBJICHHUS, OCHKH U BbIOOpa aJIbTEPHATHB
yIpaBJeHYeCKUX pelieHn i

Hamnpapnenue MeTO0NOTrMM HAYYHOTO TO3HAHUS U COLMAJIBHOM NMPAKTHUKU, B OCHOBE KOTOPOTO
JISKUT UCCIIEIOBaHNE OOBEKTOB KaK CHCTEM, MMEIOIINX BBIXOJ (11€J1b), BXOJ, CBS3h C BHEIIHEH
Cpeoii, 00paTHYIO CBSI3b, - HA3BIBACTCS MOAXOA0OM K MEHEHKMEHTY

CUCTEMHBIM

KOMIIJIEKCHEIM

CUTYaIMOHHBIM

MHTETPALlMOHHBIM

[Tonxon K MEHEIKMEHTY, YYMUTBHIBAIOUIMN TEXHUYECKHE, HKOJOTHYECKHE, SKOHOMHUYECKHUE,
OpraHu3aIlMOHHBIC, COIHMAJbHBIC, TICHXOJOTHYECKHE W JPYrHe AacleKThl MEHEKMEHTa B WX
B3aMMOCBSI3H, - Ha3bIBACTCS

KOMIIJIEKCHBIM

(YHKLIHOHATIBHBIM
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HHTErpalfliOHHBIM
MapKCTUHT OBbIM

[Togxon K MEHEKMEHTY, HalpaBJICHHBIH Ha HCCIECIOBAHWE W YCHUJICHHE B3aMMOCBSI3CH: MEXIY
OTACIBHBIMU TOJICHCTEMaMH U 3JIEMEHTAMH CHCTEMBl MEHEIKMEHTa, MEXIy CTaJusMHU
KU3HEHHOTO LIUKJIa OOBEKTa YNpaBJICHUS, MEXIY YPOBHSIMHU YIPABICHHUS MO BEPTUKAIH, MEKIY
CyOBEKTaMu yIpaBJICHHs 110 TOPU3OHTAIIH, - HA3bIBACTCS

MHTETPAMOHHBIM

CUTYallMOHHBIM

(YHKIHOHATBHBIM

HOPMaTHBHBIM

[Tonxoa K MEHEIKMEHTY, MPEAyCMaTPUBAIOIINNA OPHUEHTALIMIO YIIPABIISIOMICH MOJICHUCTEMBI MPHU
pelIeHny JTF00BIX 3a/1a4 Ha TOTPEOUTEIs, - Ha3bIBACTCS

MapKETHHT OBBIM

HOPMAaTUBHBIM

aJIMHUHHCTPATUBHBIM

CUTYaIlMOHHBIM

[Togxom K MEHEIKMEHTY, pacCMaTPUBAIOLINHA TTOTPEOHOCTh KaK COBOKYITHOCTh (DYHKIIHHA, KOTOPBIE
HY>KHO BBITIOJIHUTD JUIs €€ YA0BJIETBOPEHUsI,- Ha3bIBACTCS

(GYHKIIMOHATIbHBIM

IPOLIECCHBIM

KOMIUIEKCHBIM

BOCIIPOM3BOICTBEHHBIM

HOI[XOI[, pu NpUMEHCHUHU KOTOPOTO 00BEKT YHOpaBJICHUS PACCMATPUBACTCA B JHAJICKTUYCCKOM
Pa3sBUTHUH, NPUIUHHO-CICACTBCHHBIX CBA3AX W COMMOJYMHCHHOCTHU, IMTPOBOAUTCSH peTPOCHGKTI/IBHI)Iﬁ
aHanu3 3a 5-10 u 6omee NpEAbIAYHIUX JICT U JaCTCA HepCHeKTI/IBHHﬁ aHaJIn3, Ha3bIBACTCA
JUHAMHUYCCKUM

BOCIIPOHU3BOJACTBCHHBIM

CHUCTCMHBIM

KOMITIICKCHBIM

[Tonxon K MEHEIKMEHTY, OPUEHTHPOBAHHBIM Ha TOCTOSHHOE BO30OHOBIEHHE IPOU3BOJICTBA
TOBapa JIsl YAOBJIETBOPEHHUS MOTPEOHOCTEH KOHKPETHOT'O PBIHKA C MEHBIIMMHU, 110 CPABHEHHIO C
JY4YIIMM aHAJIOTMYHBIM OOBEKTOM Ha JaHHOM pPBIHKE, COBOKYIHBIMH 3aTpaTaMH Ha EIUHUILY
noJie3Horo 3¢ dheKTa, Ha3bIBACTCS

BOCTIPOM3BOICTBEHHBIM

MAapKCTUHTOBBIM

MPOLIECCHBIM

CUTYyallUOHHBIM

[Tonxon K MEHEIKMEHTY, paccMaTpUBAIOIIMK (DYHKUMU YyHNpaBICHHUS KaK B3aUMOCBSI3aHHBIE, a
npolecc YNpaBlIeHHs — KaKk CyMMYy BceX (YHKIMH, CEpUI0 HEMpPEphIBHBIX B3aWMOCBS3aHHBIX
JIEHCTBHH, - Ha3hIBACTCS

IIPOLIECCHBIM

GYyHKIIMOHATBHBIM

CUCTEMHBIM

KOMIUIEKCHBIM
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[Tonxon K MEHEIKMEHTY, 3aKJIIOYaloIIMiics B YCTAHOBJIEHUM HOPMATHBOB YIIPAaBJICHUS 1O BCEM
MoJICCTEMaM MEHEKMEHTA, - Ha3bIBACTCS

HOPMAaTHUBHBIM

AIMIUHUCTPATUBHBIM

GbyHKIIMOHATBHBIM

CHUCTEMHBIM

[Toaxon K MEHEIKMEHTY, 3aKJIIOYAIOUIUNCA B TMEPEXOJEe OT KaYECTBEHHBIX K KOJIMYECTBEHHBIM
OLICHKaM TpU IMOMOIIM MaTeMAaTUYECKUX M CTAaTUCTUYECKHX METOJIOB, MH)KEHEPHBIX pPacyeToB,
OKCIIEPTHBIX OIICHOK, CUCTEM OAJIOB H JIp., - HA3bIBACTCS

KOJIMYECTBEHHBIM

KaueCTBEHHBIM

GbyHKIIMOHATBHBIM

HUHTETPAIIIOHHBIM

[Togxon K MEHEIKMEHTY, 3aKIIOYAIOIIMICS B periaMeHTanuu (yHKIHH, TpaB, OOs3aHHOCTEH,
HOPMAaTUBOB KauecTBa, 3aTpaT, NPOAOJDKUTEIBHOCTH, JJIEMEHTOB CHUCTEMBI MEHEDKMEHTA B
HOPMATHUBHBIX aKTaX, - HA3bIBACTCS

aJMUHUCTPAaTUBHBIM

HOPMAaTUBHBIM

CUTYaLlHOHHBIM

BOCIIPOU3BOJCTBEHHBIM

[Tonxox K MEHEKMEHTY, LIEJIbI0 KOTOPOT'O SIBJISETCS] OKa3aHUE MOMOIIK pabOTHUKY B OCO3HAHUU
CBOUX COOCTBEHHBIX BO3MOXHOCTEH, TBOPUECKHMX CHOCOOHOCTEH Ha OCHOBE NPUMEHEHUS
KOHIICTIIIUH MTOBEIEHYECKUX HAYK K IIOCTPOCHUIO M YIIPABICHUIO (PUPMOIA, - Ha3bIBACTCS
MOBEICHYECKUM

CUTYallMOHHBIM

aJMUHUCTPATUBHBIM

BOCIIPOU3BOJICTBEHHBIM

[Tonxon K MeEHEIKMEHTY, Oa3upyloLIuiics Ha TOM, YTO HPHUIrOJHOCTb PA3IUYHBIX METOJIOB
yIpaBJIEHUS ONpPEesieTCsl KOHKPETHBIMU OOCTOSTENLCTBAMH, - HA3bIBAETCS

CUTYallHOHHBIM

aJIMUHUCTPAaTUBHBIM

(GYHKIIMOHATbHBIM

JUHAMHYECKUM

COBOKYIHOCTB 2JIEMEHTOB, HAXOAAIIUXCS B OTHOILICHUSAX U CBS3SIX APYT C APYTOM U 0OPa3yrOIIUX
ONPEAEIICHHYIO [IEJIOCTHOCTD, €IMHCTBO, Ha3bIBAECTCS

CUCTEMOM

KOMIIJICKCOM

CTPYKTYpOi1
COCTaBOM

[IpuHIMNIManbHasT HECBOAUMOCTH CBOWMCTB CHCTEMBI K CYMME CBOWCTB COCTaBJISIFOIIMX €€
3JIEMEHTOB M HEBBIBOJMMOCTh W3 IIOCIEAHHMX CBOMCTB IIEJIOI0, SBISETCS CBOWCTBOM

CHCTEMEI

LIEJIOCTHOCTH

HETPEPHIBHOCTH

CTPYKTYPHOCTH

MHO>KECTBEHHOCTH
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B03MOXHOCTB ONMCaHUsI CUCTEMBI YEPE3 CETH €€ CBA3EH U OTHOLIEHUI OTPa)KaeT CBOMCTBO
CTPYKTYPHOCTH

MHO>KE€CTBEHHOCTH

HMepapXUIHOCTH

JTUHAMAYHOCTH

CBOICTBO CHUCTEMBI, KOTJa €€ KaXX/blii KOMIIOHEHT, B CBOIO OY€pe/lb, MOXKET pacCMaTPUBATHCS Kak
CHUCTEMa, a HMCClieyeMasi CUCTEMa TPEICTaBIsAeT COOOHW OJAMH M3 KOMIIOHEHTOB 0Oo0Jiee IIUPOKOM,
ri100aJIbHOM CUCTEMBI, SBIISICTCS CBOMCTBOM

HMepapXUIHOCTH

MHOKECTBEHHOCTH OITMCAHUS

HEIMPEPHIBHOCTH (DYHKITMOHUPOBAHUS

CTPYKTYPHOCTH

To 00CTOATENBCTBO, YTO B CHIIy NPUHIUMHUAIBLHONW CIIOKHOCTH KaXKIOH CHUCTEMBI €€ aJeKBAaTHOE
HO3HaHUe TpeOyeT MOCTPOCHUSI MHOXKECTBA PA3IMUHBIX MOJENEH, KaXaast U3 KOTOPBIX OMHUCHIBAET
JIMUIIb ONPEJEIICHHBINA aCIIEKT CUCTEMBI, OTPAKAETCs B CBOUCTBE

MHO>KECTBEHHOCTH OIMCAHUS

HETPEPHIBHOCTH (DYHKIIMOHHUPOBAHHUS

CJI0’)KHOCTHU BOCIIPUATHUSA

CTpEMJICHUS] K MOOMIIBHOCTH

MeTol CHCTEMHOTO HCCIIEAOBAHUS OOBEKTOB, HANpPABICHHBIM HAa ONTHUMM3ALUI0 COOTHOILIEHUS
MEXIY TMO0JIe3HBIM 3()()EKTOM M COBOKYNHBIMU 3aTpaTaMd pPECYpCOB 3a JKU3HEHHBIM ILMKI
NPUMEHSIEMOTO 110 Ha3HAYCHHUIO 00BEKTA, - Ha3bIBACTCS aHAIIN30M
(YHKIIMOHAIBHO-CTOMMOCTHBIM

(GYHKIIMOHATBHBIM

BOCIIPOM3BOCTBEHHBIM

CUCTEMHBIM

JlnvHaMuKa CMEHSEMOCTH BBITYCKAEMON M TMEpPCIEKTUBHOM MOJENEH, TOBapa B KOOpJAWHATAX
BPEMEHU U MIPOTPAMMBI BBIITYCKAa TOBAPOB KAXKIOW MOJIEIIN - Ha3bIBACTCS

BOCIIPOM3BOJICTBEHHBIM IIUKJIOM TOBapa

JKU3HEHHBIM I[UKJIOM TOBapa

[IUKJIOM TTPUOBLIIFHOCTH TOBapa

LUKJIOM 3aMEINIEHUs TOBapa

JluHamMKMKa CMEHSEMOCTH BBIITYCKAa€MOW, MPOEKTUPYEMOM M NEPCIEKTHBHOM MOJENIEH TOBapa B
KOOpJMHATaX BPEMEHU U MPUOBLIN, Ha3bIBAETCS

IIUKJIOM NPUOBUTLHOCTH TOBapa

BOCIPOM3BOJCTBEHHBIM IIUKJIOM TOBapa

LIMKJIOM 3aMEIIEHUs TOBapa

’KU3HEHHBIM LIUKJIOM TOBapa

Hay4nble moaXoapl U METOIBI, CIIOCOOCTBYIOIINE MPHHATHIO U PEATH3allud KOHKYPEHTOCITOCOOHBIX
YIIPABJICHUYECKUX PELIEHUN, - Ha3bIBACTCS

CHUCTEMOM MeHeHKMEHTa

METOH0JOTHEeH MEHEPKMEHTA

TexHoaoruen I1TTP

npuHuunamu [111P
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[TpunHuMn, mnpennoyiaralolUii pas3feliecHue Ha COCTaBHBIE 4YacTH AaHAJU3UPYEMBIX CIOMXKHBIX
SBJICHUH, NIPEMETOB C LEJIbIO INIyOOKOI0 U3y4YEHHUs UX CBOMCTB,a B MOCIEAYIOIIEM PACCMOTPEHNE
UX B LI€JIOM BO B3aMMOCBSI3H U B3aMMO3aBHCUMOCTH, - HA3bIBACTCSI IPUHIIUIIOM

€MHCTBA aHAJIM3a U CUHTE3a

BbIJICTICHUS BEAYIIETO 3BE€HA

o0ecrne4yeHns ConoCcTaBUMOCTH BapUaHTOB

ONEepPaTUBHOCTU U COBPEMEHHOCTHU

[Mpunuun aHanu3a, MpeNNoNiaraloliuii  paHXUpoBaHUE (AKTOPOB, IIOCTAHOBKY LeJeil U
YCTaHOBJICHUE CIIOCOOOB TIOCTUKEHUS 3TOM 11€J11, - HA3bIBACTCS IPUHIIUTIOM

BBIJICTICHUS BEAYIIETO 3BE€HA

ONEPATUBHOCTH U COBPEMEHHOCTH

€MHCTBA aHAIM3a U CUHTE3a

KOJIMYECTBEHHOU ONpEeIEHHOCTH

CrnenuanbHbli  MPUEM  COMOCTaBJICHUS  B3aMMOCBSA3AaHHBIX  IOKa3aTelied  XO03sAWCTBEHHOMU
JICATEIIbHOCTU C 1I€JIbI0 BBISICHEHHMS W HM3MEPEHMs WX B3aMMHOTO BIIMSIHUSA, a TAKXKE IOJIcUeTa
pe3epBOB MOBHIICHUS () (HEKTHBHOCTH TIPOU3BOICTBA, HA3BIBACTCSI METOJIOM

0aJIaHCOBBIM

CpaBHEHUU

TPYIIHPOBOK

WHJIEKCHBIM

MGTOZI aHaJln3a, HpI/IMCHﬂCMLIf/'I HpI/I I/ISY‘I@HI/II/I CJIOXKHBIX SIBJIGHI/II\/JI, OTAOCIIBHBIC DJICMCHTHEI KOTOpI)IX
HEU3MEPUMBI, W TO3BOJSIONIMN TMPOBECTH pa3jokKeHHUe 10 (AKTOpaM OTHOCUTCIIBHBIX U
a0COJIFOTHBIX OTKJIOHECHUI 0000IaloNIero moKa3aTeisa, Ha3pIBaeTCs

WHJICKCHBIM

0aJTaHCOBBIM

LIEITHBIX ITOJCTAHOBOK

3J'II/IMI/IHI/IpOBaHI/I$I

Meron aHanmu3a, 3aKIOYAKOIIMKWCS B IOJIYYEHUHM psga KOPPEKTHPOBAHHBIX  3HAYCHUU
0000mIaroIIero nokasarens MyTeM IMOcle0BaTeIbHON 3aMeHbl 0a3UCHBIX 3HAYCHUH (PaKTOpoB —
COMHOKHUTEIEH q)aKTI/I‘-ICCKI/IM, - Ha3bIBACTCsA

METOJIOM LIETTHBIX MOJICTAHOBOK

HUHACKCHBIM METOJI0M

METOJIOM JIMMUHUPOBAHUS

0alaHCOBBIM METOJIOM

MeTona, TO3BOJSIOMUKA BBIACIUTh JCUCTBHE OAHOTO (hakTOopa Ha 000OmaImue MOKa3aTen
MIPOU3BOJICTBEHHO-XO3SIICTBEHHOH JIEATENBHOCTH, M MCKITIOYAIOIINNA AeiicTBUE APYTUX (HaKTOPOB, -
HAa3BIBAETCS METOIOM

AIIMMUHUPOBAHUS

YIPOIICHHUS

COKpAIIEeHUS

OCITHBIX MMOJCTAHOBOK

[TogBenenue oOmiero pesysiabTaTa ACHCTBUSA Pa3TUYHBIX (PaKTOPOB Ha 000OIIAIONINN TTOKa3aTeNb
MIPOU3BOJICTBEHHO-X03SIICTBEHHO! I€ATEeILHOCTH MPEANPUATHS - HA3bIBACTCS TPHEMOM

CBOJIKH

TPYIIUPOBKH

OTHOCUTCJIBbHBIX BCIINYUH
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00001IaroINX MoKa3areiei

Beinenenue cpeau u3ydaemblX SIBJICHUWA XapaKTEPHBIX TPYNN IO TEM WJIM HWHBIM IPU3HAKaMm -
HAa3bIBACTCS IPUEMOM

TPYIIHPOBKU

CTPYKTYPUPOBAHHUS

3JIMMUHUPOBAHUS

WHIYKIUN

XapakTepuCTUKy HU3MEHEHUW IOKa3aTejied BO BPEMEHH, IOKA3 IMOCIEIOBATENbHBIX 3HAYEHUU
MOKa3aTeseid, BCKPhITUE 3aKOHOMEPHOCTEN U TEHACHIINI pa3BUTHUSA - OTPAXKAET IPUEM aHAIHN3a
JUHAMUYECKUX PSII0B

TPYIIHPOBKHU

MIPOTHO3UPOBAHUS

SKCTPAIOISIUU

M3yueHne Bcell COBOKYIHOCTH SIBJICHUH, XapaKTEPU3YIONIMX KaKyH-THOO OIHY CTOPOHY
MIPOU3BOJICTBEHHO-XO3SIICTBEHHON ~ JCSITEILHOCTA — MPEANPHUATHS, TMPOU3BOAAT C  IOMOIIBIO
AHAIMTUYCCKOrO MpUeMa

CIUIOIIHBIX HAOIIONEHUH

BBIOOPOYHBIX HAOJIIOICHUIMA

00001IeHMS

JleTaIn3allix

W3yueHne X03iCTBCHHOM ACATEIBHOCTU MPEANPUATHS HA OCHOBE TUIIOBBIX MPEJICTABUTEIICH BCEH
COBOKYITHOCTH SIBJICHUH, IIPOIIECCOB - POU3BOJIUTCS HA OCHOBE aHAJTMTHYECKOTO TIpreMa
BBIOOPOYHOTO HAOIIOICHUS

CILIOIIHOTO HAOIIOIEHUS

JIeTaau3alliu

CBOJIKH

PaCKpBIBaIOT CBiA3U Memz[y qaCcTsiaMHU LICJI0r0, UTOIu ACATCIBHOCTH OTACIIBHBIX HOI[pﬂ?;)ICJ'ICHHfI 158
OTIPEICIISAIOT CTENEHb X BIMSHUS Ha O0IIUE Pe3yIbTaThl C MOMOIIBI0 aHATUTUYECKOTO MpHeMa
00001IeHus

TPYHNIUPOBKH

CILIONIHOTO HAOJIIOIEHUS

CBOJIKH

[Tponienypa ycTaHOBJIEHUS CHIIBI BIUSHUS (PAaKTOPOB HA (DYHKIMIO MM PE3yJIbTaTUBHBIN MPU3HAK C
LEeNbI0 PaH)KUPOBAaHUA (PAKTOPOB g pa3pabOTKHM IJIaHA OPraHU3AIMOHHO-TEXHUYECKHX
MEPONPHUATHIA MO yIyUIIEHUIO (YHKIUU Ha3bIBAeTCS

(baKkTOPHBIM aHATTU30M

(YHKIIMOHAJIBHO-CTOMMOCTHBIM aHAJIN30M

METOJIOM SIUMUHUPOBAHUS

CHUCTEMHBIM aHAJIN30M

YuCca0 OCHOBHBIX ATAloOB MMPOBCACHUA (I)YHKI_II/IOHELHBHO-CTOI/IMOCTHOFO aHa/Inu3a COCTaBJIACT
7

10

5

6
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Onucarenbubii noaxon k IIITP HaseiBaeTcs
I[GCKpI/IHTI/IBHLIM

JIeTyKTUBHBIM

aJlalITUBHBIM

JECTPYKTUBHBIM

B skoHOoMuYeckoi sMTEpatrype MOAXOJ HWHOTJA OTOXKIECTBIISIETCA C Oojiee y3KUM
MOHSITUEM — «UHCTUTYIIMOHAJIbHBIN TTOIXO0/1»

oIucaTeIbHBIN

JIeTyKTUBHBIN

CHHTETHYECCKUMN

aHATMTHYECKHI

OaHuM H3 JIECKPUNTUBHBIX METOJOB IMOATOTOBKM U TMPHUHATUSA YINPABICHYECKOTO PEIICHUS
SBJISACTCS

MIPOTHO3UPOBAHKE

IJIAHUPOBAHUE

ABPUCTHKA

3JIMMUHUPOBAHUE

HayuHo-000CHOBaHHOE Cy)XJI€HHE O BO3MOXHBIX COCTOSHHSIX OOBeKTa B Oyayiiem, o0
AIbTEPHATUBHBIX MYTSIX U CPOKAX €T0 CYIIECTBOBAHUS - HA3bIBACTCS

MIPOTHO30M

IIAHOM

peABUICHUEM

TPEHIOM

B3auMoyBs3aHHOCTH M CONOAYMHEHHOCTH IMPOTHO30B Pa3BUTHUSI OOBEKTOB IMPOTHO3UPOBAHUS U
IPOTHOCTUYECKOT0 (poHA TPeOYIOT MPUHIUIIBI

CUCTEMHOCTH

KOMIUIEKTHOCTH

HENPEPBIBHOCTH

aZIcKBaTHOCTHU

KoppektupoBku nporaosa (o mMepe MOCTYIUICHHSI HOBBIX JIaHHBIX 00 00BEKTE MPOTHO3HMPOBAHUS
WJIH O IPOTHO3HOM (poHE) TpeOyeT NPUHIUI

HENPEPBIBHOCTH

ONTUMAJILHOCTHU

aJIcKBaTHOCTHU

CUCTEMHOCTH

XapakTtepu3yeT HE TOJbKO IIPOLIECC BBISBICHUS, HO M OLIEHKY YCTOMYMBBIX TEHICHIHU H
B3aUMOCBS3€ B pPa3BUTUU IPOM3BOJACTBA M CO3JaHUM TEOPETUYECKOIO0 aHajora peajabHbIX
9KOHOMHYECKHUX MPOIECCOB (C UX TOJHOMW ¥ TOYHOH UMHUTAIMEH ) TPUHIIHTT

aJIcKBaTHOCTHU

HEIPEPBIBHOCTU

ONTUMAaJIbHOCTH

BAPUAHTHOCTH

MeTonpl, OCHOBaHHBIE Ha TPOTHO3WPOBAHUU TOBEICHUS WM PA3BUTHS OOBEKTOB B OyAyIIEM IO
TEHJICHUMSM €T0 MTOBEICHUS B MPOILIJIOM, HOCAT Ha3BaHHUE
AKCTPANOJISIIUN
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WUHTEPIIONISALNN
TpeHaa
ONTUMM3AIIH

BeinonHenne mporHo3oB AJisi CTPOro ONPENEIEHHON Hay4HO-MCCIIEA0BATENbCKOM WM MPOEKTHO-
KOHCTPYKTOPCKOM OpraHM3aliM, a TaKKe IMPeANpHUSATHSI-U3TOTOBUTENS OOBEKTA, XapaKTEpPHU3yeT
HPUHIUI

aJipecHOCTU

HENPEePbIBHOCTH

aJIeKBaTHOCTHU

IPSAMOTOYHOCTH

B cucrematnueckom cOope u 00pabOTKe [JONOJHUTENbHON UWHPOPMAIMd U BHECEHHUSA
HEOOXOJUMBIX KOPPEKTHUB B IPOTHO3 OTPAYKAETCSH HPHHLHIT ....eennevnnennennennnnn.. OpraHu3aIuu
MIPOTHO3UPOBAHUS

HEIPEPHIBHOCTHU

napauieaIbHOCTH

MPSIMOTOYHOCTH

ABTOMATUYHOCTHU

[Tomoraer TOYHEE OIECHHUTH BEPOSTHOCTH pEATU3AIMU BBIIBICHHOW TEHACHIIMH W3MCHEHUS
MOJIC3HOTO 3P PeKTa U 3aTPaT Ha €ro MOJTYICHHE MPUHIHII .................. opraHmu3aiu padboT 1o
POTHO3UPOBAHUS

aJIeKBaTHOCTH

AIbTEPHATHBHOCTH

HEIIPEPBIBHOCTU

napajuieIbHOCTH

C BO3MOXHOCTBIO Pa3BUTHs OOBEKTa MO Pa3HBIM TPAEKTOPHUSM, 3aKJIabIBAEMBIM B KOHCTPYKIIHIO
WJITM T€XHOJIOTHIO, CBSI3aH TIPUHITUIT ...vvveneeenaennns.. OpraHu3anuy padoT Mo IPOrHO3UPOBAHUIO
aNbTepHATUBHOCTHU

aJJanTUBHOCTHU

HEIMPEPHIBHOCTU

aJICeKBaTHOCTHU

B MmakcumanbHOM HCNONB30BaHUM (PAKTOPOB BHEIIHEH M BHYTPEHHEW cpelnbl O0bEeKTa Kak
CHUCTEMBI, B TNPUCHOCOOJIEHUH METOJIOB M MapaMEeTPOB IPOTHO3UPOBAHUS K 3TUM (akTopam,
3aKJIIOYACTCS IPUHIUI Opranusanuu paboT 1Mo NPOrHO3UPOBAHUIO

aJJalITUBHOCTHU

AIbTEPHATUBHOCTH

aJIcKBaTHOCTHU

HEIPEPBIBHOCTU

Ha mpuwHIMne aHamoruu, T.e. BO3MOXHOCTH HW3y4YeHHs] OOBEKTa HE HEMOCPEICTBEHHO, a depes
paccMOTpeHHe APYroro, MoA0OHOT0 eMy U 0oJiee JOCTYITHOI'0, OCHOBBIBAETCS METOJT
MOJICITMPOBAHUS

KOHCTPYUPOBaHHS

POTHO3UPOBAHUS

UMHUTHPOBAHUS

Mogenu, HM3MEHSIOIIMECS B IPOLIECCE pEUICHUs 3aJaud, B 3aBUCHMOCTH OT IIOCTYIAOIIEH
nH(pOpPMaLIMU O BOBMOXKHBIX PE3yJIbTaTax ajJbTePHATUB PELICHUS, HA3bIBAIOTCS
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aJaliITUBHBIMHU
ACCKPUIITUBHBIMU
ACCUMUIINPYIOIIUMUCA
KOHICIITYaJIbHBIMHA

MOI[GJII/I, NpeaAHAa3HAYCHHLBIC IJIsI OIIMCAaHUA 00BSICHEHHS Ha6JIIOI[aeMBIX (baKTOB HJIM TIPOTHO3a
IIOBCACHUA 06T>CKTOB, Ha3bIBAKOTCsA

ACCKPUIITUBHBIMU

HOPMAaTUBHBIMU

UMHUTAIMOHHBIMH

KOHICIITYaJIbHbBIMU

[TpubimkeHHOE TPEICTABICHHE O paccMaTpUBaeMOM OOBEKTE HIIM Tpolecce, (UKCHUpPYIOIIee
Han0oJiee CyIIECTBEHHBIC TAPAMETPBI U CBSI3H MEXKITY HUMH, JTACT ....c.venennennnn.n. MOJIEIb
KOHIICTITYaJIbHasI

JECKPHUITHBHAS

buzndeckas

aJanTUBHAS

BrlisiBrieHUE TOPU30HTAIBHBIX H BEPTUKAIBHBIX IPUIHHHO-CIICICTBEHHBIX CBSA3CH MEX/TY TJIaBHBIMH
dakTopamMu, XapaKTEPHU3YIOUIMMHU YIPABICHUECKUE, KOHOMHUYECCKHE, COIMAJbHBIE WM APYTHE
IPOIIECCHI, C MENbI0 BOCHPOM3BEACHUS MPOIECCOB NPH aHAIU3E, MPOTHO3MPOBAHUU M OLCHKE
napamMeTpoB 0OBEKTOB HA3bIBACTCS MOJICITUPOBAHUEM

JIOTUYECKUM

UMHTAIUOHHBIM

KHOCPHETHYECKUM

HKOHOMHUKO-MATeMaTUYECKUM

Puck pesareapHOCTH KOMIIaHHH, O6y0J'IOBJ'ICHHBIfI XapaKTepoM 6H3Heca, Ha3bIBACTCA
npeaAnpruHUMAaTCIbCKUM

KOMMCPYCCKUM

MMPONU3BOACTBCHHBIM

HMYIICCTBCHHBIM

B BO3MOXHOCTM TIOJly4eHMsS KAaK IIOJIOKUTEIBHOIO, TaK M OTPULATEIBHOIO pPE3yJbTara,
BBIPAKAIOTCS PUCKU

CIIEKYJISITUBHBIE

YUCTBIE

MOJINTUYECKUE

TOPrOBbIE

OnacHocTh MOTEph B Ipolecce (PUHAHCOBO-XO3IUCTBEHHOM NEATENbHOCTH MPEACTaBISAIOT COO0M
puCKH

KOMMepUECKHe
YHUCTHIE
MOJINTUYECKHE
CHEKYJISITUBHbIE

Pucku, cBA3aHHBIE C BEPOATHOCTHIO IOTEPh MMYIIECTBA TIpaKAaHWHA (IIPEIINPUHUMATENS) IO
IIPUYMHE KPakKW, JUBEPCUM, XAJATHOCTH, IEPEHAIPSIKEHUS TEXHUYECKOM M TEXHOJIOIMYECKOU
CUCTEM U T.II., HA3bIBAIOTCSA

MMYIIECTBEHHBIMU
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IIPOU3BOACTBEHHBIMU
TOPrOBBIMHU
WHBECTULIMOHHBIMU

Pucku, cBsa3aHHBIE C YOBITKOM IO MPHUYMHE 3aJEPXKKU IJIaTeKeH, OTKa3a OT IUlaTeka B MEPUOJ
TPAHCIIOPTUPOBKHU TOBApa, HEITOCTABKU TOBApa H T.II., MPEICTABISIOT COOOM pHUCKHU
TPAHCIIOPTHHIE

MMYIIECTBEHHBIC

KpEAUTHBIE

MPOLICHTHBIE

OnacHOCTh BaJIOTHBIX MOTEPh, CBA3AHHBIX C U3MEHEHHUEM Kypca OJTHON HMHOCTPaHHOU BATIOTHI 11O
OTHOIIEHHIO K APYTOW, IPU MPOBEJACHUU BHEITHEAKOHOMUYECKHX, KPSUTHBIX U APYTHX BaTFOTHBIX
orepanuii, MpeaCcTaBIsIOT COO0M PUCKU

BaJIFOTHBIC

neISIITIOHHBIC

OUpIKEeBBIC

MPOIICHTHBIC

Pucku, cBsI3aHHBIC C BOBMOKHOCTBIO TIOTEPh MPU peaTH3aIiK [IEHHBIX OyMar WIH JPYTUX TOBApOB
13-32 U3MCHEHUS OLICHKU MX KAa4eCTBa U MOTPEOUTEIHHON CTOMMOCTH, SIBJISIFOTCS PUCKAMU
JTUKBHTHOCTH

BAIFOTHBIMU

KpPEJAUTHBIMU

OUPIKEBBIMU

Puck HacTymiieHHs: KOCBEHHOTO (PMHAHCOBOIO ylepOa B pe3ysbTaTe HEOCYLIECTBICHHUS KaKOIro-
100 MEPONPUATHS HA3bIBAETCSI PUCKOM

YIIYILIEHHON BBITO/IBI

CHIKEHUS TOXOJHOCTH

JUKBUIHOCTH

psIMBIX (PMHAHCOBBIX OTEPh

OnacHOCTh MOTEPh KOMMEPYECKMMH OaHKaMH, KPSIUTHBIMHU YUPEKICHUSIMH, UHBECTUIIHOHHBIMU
WHCTUTYTaMH, CCIIMHTOBBIMH KOMIAHHMSIMHU B pPe3yJbTaTe IPEBBIIICHUS TPOLEHTHBIX CTaBOK,
BBIIIJIAYMBACMBIX HMH [0 TNPHUBJICYCHHBIM CPEJACTBAM, HaJ CTaBKaMH II0 IPEI0CTaBICHHBIM
KpeIuTaMm, OTHOCHUTCS K pUCKaM

MPOIIEHTHBIM

KPEIUTHBIM

CCIIEKTUBHBIM

OMPIKEBBIM

OnacHOCTh HEYIUIaThl 3a€MIIMKOM OCHOBHOT'O J0JII'a M MPOLEHTOB, IPUYUTAIOIIUXCS KPEIUTOPY,
npeJcTaBiIsieT co00i pruck

KpEIUTHBIN

CEJIEKTUBHBIN

IIPOLICHTHBIN

0aHKpPOTCTBA

Pucku HempaBuiIbHOrO BbIOOpa CHocoOa BIIOKEHMsI KamuTala, BHUAa IEHHBIX Oymar s
MHBECTUPOBAHUS B CPaBHEHUM C JAPYTMMHM BHJAMH IIEHHBIX OyMmar mnpu (OpMHpPOBAHUU
MHBECTUIIMOHHOTO MOPTQEJisi, IBISIOTCS pUCKAMU
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CENICKTUBHBIMU
KpEAUTHBIMU
OUPKEBBIMU
0aHKpOTCTBA

OnacHOCTh B pe3ysbTaTe HENPaBHJIBHOTO BHIOOpA CIIOCOOa BIIOKEHHS KamuTaja, MOJHOM MOTepu
HpeArpUHIMAaTENIeM COOCTBEHHOTO KaluTaja U €ro HECIIOCOOHOCTH PacCUMTHIBATHCS 110 B3ATHIM HA
ce0s1 00s13aTeNIbCTBAM, IPECTABIISIOT COO0M PHCKH

0aHKpPOTCTBA

JMKBUIHOCTH

KpEJIUTHBIC

CEJICKTUBHBIC

Bce Buabl pUCKOB, CBSI3aHHBIEC C KOHKYPEHTHOM MHBECTULMEH, OTHOCATCA K pUCKaM
HECUCTEMATUYECKUM

CHUCTEMAaTUYECKUM

YU CTBIM

CIIEKYJIITUBHBIM

HeTo4HOCTH, HEMOIHOLIEHHOCTH, MPOTUBOPEYUBOCTh MCXOTHOW HH(MOpMAIMH; HEOAHO3HAYHOCTH
nesnel, cnoco0oB UX TOCTUKEHHUS U MOCIIEACTBUM IPUHUMAEMBbIX PEILICHHUH, Ha3bIBAETCS
HEOIpeIeICHHOCThIO

CIIy4allHOCTBIO

coObITHEM

BEPOSITHOCTHIO

CocTosiHHIO, KOT/Ia MPH COBEPLICHUH ONepanuu GpupMa HUYEM HE PHUCKYET, OTCYTCTBYIOT KaKHe-
100 motepH, GpupMa MoIyqaeT, Kak MUHUMYM, PAaCUETHYIO IPUOBLIb, COOTBETCTBYET

Oe3prckoBasi 00J1aCTh

00yacTb MUHUMAaJIBHOTO PUCKA

00J1aCTh IPUEMIIEMOT'0 pUCKa

00J1acTh MOBBIIIEHHOTO PUCKa

CocrosiHuio, KOTJla B pe3ysibTare ACATSIbHOCTH (DUpMa PUCKYET YacThiO MM BCEH BEIUYMHOMN
YUCTOI MPUOBLIN, COOTBETCTBYET

00yacTh MUHUMAJIBHOTO PUCKA

Oe3prckoBas 00J1acTh

00JacTb MPUEMIIEMOTO pUCKa

00JIaCTh TIOBBIIEHHOTO PHCKa

CocrosiHMIO, KOTJa B pe3ysibTaTe JAEATENIbHOCTH (pUupMa PUCKYeT TeM, YTO, B XYALIEM CIydae,
MMPOU3BCACT IIOKPLITUE BCEX 3arpar, a B JIyUIICM — IOJYYHUT HpI/I6I)IJ'IB HAMHOI'O MCHBIIC
pPacyeTHOro ypOBHsI, COOTBETCTBYET 00J1aCTh pHcKa

IIOBBINIECHHOT'O

MHUHHMAaJIbHOTO

KPUTHIECKOTO

KaTacTpo(huIecKoro

CocTosiHMIO, KOT/Ia B Pe3yJIbTaTe AEATEIbHOCTH (PupMa PUCKYET MOTEPSTh HE TOJIBKO MPUOBLIb, HO
U HEJONONYYUTh NpEerojiaraeMylo0 BBIPYYKY, a 3aTparbl OyaeT BO3MellaTh 3a CBOW CUET,
COOTBETCTBYET 00JIaCTh pHcKa

KPUTHYECKOTO
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MaKCHUMAaJIbHOT'O
IPUEMIIEMOTO
HEJI0IyCTUMOTO

CocTosHMIO, KOTJa JesATeNbHOCTh (UPMBI NPUBOAUT K OAHKPOTCTBY, MOTEPE HWHBECTHUIIUM,
COOTBETCTBYET 00JIACTh _........ pucka

KaTacTpo(uIecKoro

MaKCHMaJbHOTO

KPUTHYECKOTO

JUKBUIHOCTU

Bce dakTopsl, BIHsIIOIIME HA CTETICHh PUCKA, HE 3aBUCSIINE HEMOCPEACTBEHHO OT CaMOi (PUPMBI,
HAa3bIBAIOTCS

00BEKTUBHBIMU

CYyOBEKTUBHBIMH

BHEITHUMHA

Ka4eCTBEHHBIMH

Bce daxTopsl, BiusionMe Ha CTENEHb PHUCKA, XapaKTEpU3YIOIIHE HENOCPEACTBEHHO IaHHYIO
¢upMy (MIPOM3BOACTBEHHBIN MOTEHIMAJ, KAJPOBOIM COCTaB, XO3AWCTBEHHBIC CBSI3U, (PMHAHCOBOE
COCTOSIHUE), HA3bIBAIOTCS

CyOBEKTUBHBIMU

00BEKTUBHBIMU

BHYTPEHHUMU

KaueCTBEHHBIMU

YucneHHoe OIIPCACIICHUC pa3MCPOB OTACIBbHBIX PUCKOB U pHUCKA IMMPOCKTA B LEJIOM, IPOU3BOANMOC
PA3IMYHBIMU ME€TOAaMU, ABJIACTCA AHAJIN30M PUCKaA

KOJIMYCCTBCHHBIM

Ka4€CTBCHHBIM

CHUCTCMHBIM

YHUCJIICHHBIM

N3menenus (ko01e61eMOCTh) KOJIMUYECTBEHHON OIICHKU MPU3HAKA MPHU MEPEX0JIE OT OJHOTO Cydas
K JIpyroMy, Ha3bIBaeTCs

BapHaluen

CIIy4alHOCTBIO

coObITHEM

4acTOTOMN

Mepa pa3dpocoB (paccenBaHusl, OTKJIOHEHHUs) (PAKTUIECKOTO 3HAYCHHsI IPU3HAKA OT €ro CPEAHETO
3HAYEHUS HA3bIBACTCS

JIUCTIEPCUEN

Bapuanuen

4acTOTOMN

YaCTOCTHIO

B oTkICKaHUM ¥ WCTIONB30BAHUU CXOJICTB, MOJ0OUN SIBICHHH, MPEIMETOB, CUCTEM (TO €CTh HOBBIC
UACH W TPEIJIOKCHHUS BO3HUKAIOT HA OCHOBE COIMOCTABJICHHUS C JPYTUMHU aHAJOTUYHBIMHU
00BEeKTaMM) 3aKIIF0YAETCS METOJ]

WCIIOJIb30BaHMsI aHAJIIOTOB

SKCIICPTHBIX OLICHOK
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1eN1ecoo0pa3HOCTH 3aTpar
CHHKCHUA JOXOOAHOCTHU

OTHoOIIIEHUE YNCITa TOSBICHUHA CITYyYaifHOTO COOBITHS K 00IIeMy YnciTy HaOI0JCHUH, Ha3bIBAETCS
JacTOTOM

YaCTOCTBIO

BEPOSTHOCTHIO

JACTIEPCUEN

MaremaTiueckuii anmapaT Ui BBIOOpa CTpaTerud B KOH(IMKTHBIX CHUTYAaIHsX, MO3BOJSIONIMN
MPEIPUHUMATENIO WM MEHEKEPY JIydlle OHUMAaTh KOHKYPEHTHYI0 0OCTaHOBKY U CBOJSAIIUN K
MUHUMYMY CTENEHb PUCKA, 1aeT

TEOPUS UTP

MaTeMaTU4yecKas CTaTUCTHKA

TEOpHs BEPOATHOCTEN

HKOHOMHUKO-MATEMATUYECKOE MOJEIMPOBAHNE

CrerneHb OTKJIIOHEHMSI 0KH/1a€MOT'0 3HAUE€HHUS OT CPEIHEN BEJIMUMHBI IPEACTaBIseT cOO0H
K0JIe0JIeMOCTh pe3yibTara

BEPOSATHOCTb pe3yJibTara

JUCIIEPCUIO

ACUMMETPUIO

PuckoBbie BIIOXKEHHS KamuTala M SKOHOMHYCCKAE OTHOLICHUS MEKAY XO3SHCTBYHOIIMMU
CyObEKTaMH B IMIPOIECCE pPEaTHM3allMA PUCKA SBISIOTCS B PUCK-MCHEDKMEHTE .................
yIpaBICHUS

00BEKTOM

CyOBEeKTOM

peIMETOM

¢dakTopom

CneuuanpHasi Tpynma JIOJe, KOTOpas TMOCPEICTBOM pAa3IMYHBIX MPHUEMOB U CIIOCOOOB
YIPaBJIEHYECKOTO BO3JEHCTBUS OCYLIECTBISET IleJieHaNpaBlieHHOe (PYHKIIMOHUPOBaHUE OOBEKTa
YIpaBIEHUS, SIBISIETCA B PUCK-MEHEKMEHTE

CyOBEKTOM yIpaBJIeHUs

00BEKTOM YIIpaBJICHUS

YIPAaBIAOLIEN CUCTEMOM

byHKIMeR ynpaBieHus

Opranuzanus pa3pelieHuss pPUCKa, PUCKOBBIX BIIOKEHMHM KamuTasia, paboThl IO CHUKEHUIO
BEJIMYMHBI PUCKA, ITPOIIECCa CTPAXOBAaHUS PUCKOB, OTHOCUTCS B PUCK-MEHEIKMEHTE K (PYHKIHAM
00BeKTa yNpaBiIeHUS

CyObeKTa ynpaBieHUs

YIPaBJISAIOIENH CHCTEMBI

(MHAHCOBOTO MEHEKEPa

[Tporno3upoBaHue, OpraHu3alysl, pPeryJMpoBaHHE, KOOPAHMHAIUS, CTUMYJIHUPOBaHHUE, KOHTPOJIb
puUcCKa B pPUCK-MCHEIXKMCHTE, OTHOCUTCS K (l)YHKHI/IHM

CyObeKTa ynpaBiieHUs

00BeKTa yNpaBiIeHUS

YIPaBIAIOLIEH CUCTEMBI

opraHu3ali pUCK-MCHCPKMCHTA
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OO0bearHEHUE JII0/IEH, COBMECTHO PEaIM3yIOUIUX MPOrpaMMy PUCKOBOI'O BIIOKEHMS KamuTalda Ha
OCHOBE OIpeICNICHHBIX MPABUI U NMPOLIETYP, MPEACTABISAET COOO0M B PUCK-MEHEIKMEHTE . ............
OpraHH3aI1Io

peryJiupoBaHue

KOOPAUHALINIO

KOHTPOJIb

BoznaeiictBue Ha O0OBEKT yIpaBieHHUS, IOCPEACTBOM KOTOPOTO JOCTUTAeTCsS COCTOSHHE
YCTOWYMBOCTU 3TOr0 OOBEKTa B CIy4ac BO3SHHUKHOBCHHSI OTKJIOHEHHUS OT 3a/IaHHBIX MapaMeTpoB,
MIPEACTABISIET COOOM B PUCK-MEHEHKMEHTE

peryaupoBaHue

KOOPIMHAIIHIO

CTUMYJIMPOBAHUE

KOHTPOJIb

CornacoBaHHOCTb pabOThl BCEX 3BEHbEB CHCTEMBbl YIPABJICHUS PUCKOM, almapaTa yIpaBlIeHUs U
CIEIHAJINCTOB, MIPEICTABISET COOON B PUCK-MEHEKMEHTE

KOOpJMHALIUIO

peryiupoBaHue

KOHTPOJIb

CTUMYJIMPOBaHUE

[ToGyxnenne (HUHAHCOBBIX MEHEIDKEPOB W JPYTUX CHEIHAIMCTOB K 3aMHTEPECOBAHHOCTH B
pe3yJbTaTe CBOEro Tpy/a MpeCTaBlIsieT co00il B pUCK-MEHEIKMEHTE

CTUMYJIMPOBAHHE

OpraHu3aLuIo

peryinupoBaHue

KOOPAMHALIUIO

[TpoBepky opranu3zanyy padoThl IO CHIKEHUIO CTENIEHH PUCKA MPECTaBiseT coOon
KOHTPOJIb

peryJIupoBaHue

CTUMYJIMpPOBaHUE

IIPOBEPKY

dakTHyeckue YOBITKH MPEIINPUHUMATEINSI, 3aTPaThl HA CHUKCHHE BEJIMYMHBI 3THUX YOBITKOB WU
3aTpaThl 10 BO3BMCIICHUIO TAKHUX Y6BITKOB H ux HOCJ'IGI[CTBI/II\/'I HAa3bIBAIOTCA

CTOUMOCTBIO PUCKa

CTETICHBIO PUCKA

yiepoom

PHUCKOBBIM BJIOKCHHUEM

B BbIOOpEe OIHOTO M3 BO3MOXKHBIX BapUaHTOB PHUCKOBBIX BIIOKEHHM, JAIOIIEr0 HAMOOJIBIIYIO
3 PEeKTUBHOCTh pe3yjbTaTa IpH MHUHUMAJIbHOM WJIM TPUEMIIEMOM JJIsi WHBECTOPAa PUCKE,
3aKJIF0YAETCS CYIIHOCTh IIpaBuila CTPATErUu PUCK-MEHEPKMEHTA, HA3bIBAEMOT' O

MaKCUMYMOM BBIUTPBIIIA

ONTUMAJIBHON BEPOATHOCTBHIO pe3yJIbTaTa

ONTUMAJILHON KOJIEOJIEMOCThIO pe3yibTaTa

MUHHMYMOM 3aTpaT
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B BeIOOpE pelieHusi, Mpu KOTOPOM BEPOSTHOCTU BBIUTPHIIIA U MPOUTPHIIIA Ui OHOTO U TOTO e
PUCKOBOTO BIJIO)KCHHS KalHTajla MMEIOT HEOOJBIION pa3phiB, 3aKIIFOYASTCS CYHIHOCTh IMpaBHIIA
CTpaTeruy pUCK-MeHeIKMEHTA, Ha3bIBAEMOTO

ONTUMAIILHON KOJIEOJIEMOCTBIO pe3ybTaTa

ONTUMAJILHON BEPOSTHOCTHIO pe3yjIbTaTa

ONTUMAIBHOTO COYETAHUS BHIMTPHIIIA U BEJIMUUHBI PUCKA

MaKCHMYMOM BBIUTPBIIIA

W3 mepeuncnennoro: 1) u3bexanue; 2) yaepxkanue; 3) nepeaava; 4) cTpaxoBaHUe — CPEICTBAMHU
pa3perieHus: PUCKOB SIBIISTIOTCS

1,2,3

2 TOJIBKO

1 Tonbko

1,34

[TpocToe yKIOHEHUE OT MEPONPHUSTHS, CBSI3aHHOTO C PUCKOM, O3HAYacT pucka
n30exaHue

yAepKaHHue

nepeaavy

CHIDKEHHE CTEIIEHU

OcTagyieHHE PHCKa 32 HHBECTOPOM, T. €. Ha €0 OTBETCTBEHHOCTH, O3HAYacT pucka
yIepKaHHe

CHIDKEHHE CTEIIEHU

n30exaHue

camMoCTpaxoBaHUE

CoxkpariieHre BepoATHOCTH U 00beMa MOTEPh — 3TO pucka
CHIDKEHHE CTETeHU

yepKaHue

n30exaHue

Ipe0TBpAICHIE

[Iporecc pacrpeneneHus KanmuTaga MeXy pa3IMuHbIMA 00bEKTaMU Ha3bIBACTCS
nuBepcuduKameit

JIJUMHUTHPOBAHUEM

XeIKUPOBAHUEM

CaMOCTpaxoBaHUEM

VYcTaHoBiIeHUE MPEAENbHBIX CYMM pacxXo/0B, IPOAaKW, KpeauTa U T.I., MpUMEHsieMoe OaHKaMu
IpU BbIJIa4€ CCY/, PU 3aKIIOUYEHUH JOTOBOPA Ha OBEpAPadT U T.1., SIBISETCS B PUCK-MEHEIKMEHTE
IpUEMOM

JUMHUTHPOBAHUS

JTUBepcUPUKAIIIT

XEIPKUPOBAHUS

yAepKaHUsI

Henentpanmn3oBanHas (Gopma CO3MaHHS HATYPAIbHBIX M CTPAXOBBIX (DOHIOB HEMOCPEACTBEHHO B
XO3SIMCTBYIOIIEM CyOBEKTe, OCOOEHHO B T€X, Ubsl JIEATEIbHOCTh MOJIBEP)KEHA PUCKY, TPEACTABISIET
co0oif mpuem

CaMOCTpaxOBaHUs

CTpaxoBaHUs
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nuBepcuduKanuu
J'II/IMI/ITI/IpOBaHI/HI

Cucrema 3aKIIOUEHHS CPOYHBIX KOHTPAKTOB M CIIENIOK, YYUTHIBAIOIIAS BEPOATHOCTHBIC B OyayIeM
U3MEHEHHUs OOMEHHBIX BAJIIOTHBIX KYpCOB M Ipecienyromas Leilb — n30exaTh HeOIaronpusTHbIX
MOCJECTBUIA ITHX U3MEHEHUH, IPECTaBIsET COO0N mpruemM

XEIKUPOBAHHUS

CTPaxOBaHHUsI OT BAIOTHBIX PUCKOB

proOpeTeHus TOMOJIHUTEIbHON HH(POpMaIUK 0 BBIOOPE U pe3yibTaTax

nproOpeTeHus] KOHTPOJISA HaJl ACATEIbHOCTBIO B CBSI3aHHBIX 00JIaCTAX

Ha comocraBneHny BeIMYMHBI HMCXOAHOM WHBECTHLMH C OOIIEH CyMMOH TUCKOHTUPOBAHHBIX
YHUCTBIX JEHEKHBIX MOCTYIUIEHUH, TEHEPUPYEMBIX €10 B TEUEHUE IIPOTHO3UPYEMOI0 CPOKA, OCHOBAH
METOJ1 pacyeTa

YUCTOTO MPUBEACHHOTO 3P dekTa

MH/IeKca peHTa0eIbHOCTH HHBECTUIINN

HOPMBI peHTa0eIbHOCTH MHBECTULIH

OIpENETCHUs CPOKA OKYIIAEMOCTH HHBECTULIMU

MakcuMaabHO JIOMYCTHUMBIA  OTHOCHTEIBHBI  YPOBEHb pPacXoJiOoB, KOTOPBIE MOTYT OBITh
ACCOIIMMPOBAHBI C JIAHHBIM IIPOCKTOM, OTPAXKAET IMOKA3aTEIIb

HOPMBI peHTa0CTbHOCTH MHBECTHIIHH

YUCTOTO MPUBEACHHOTO 3P dekTa

OTIpe/ICIICHUS CPOKA OKYITAEMOCTH HHBECTULINN

UHJIeKCca peHTa0eIbHOCTH HHBECTUIIMH

Pemenne yenoBeka, OCHOBaHHOE Ha COOCTBEHHOM OIIYIIEHHH TOTO, YTO €0 BBHIOOP MPaBUIIbHBIN,
HAa3bIBACTCS

VHTYUTUBHBIM

OCHOBAHHBIM Ha CY>KJICHUU

VMITYJIbCUBHBIM

OCTOPOKHBIM

PeHIeHI/IG, IMPUHATOC YCJTIOBEKOM, OIMMPAACH HA OIIBIT MPOLIJIOro, Ha3bIBACTCA
OCHOBAHHBIM Ha CYXJICHUU

HNMITYJIbCUBHBIM

HHTYUTUBHBIM

ACAYKTUBHBIM

MeHepkepsl, BHUMATEIbHO W KPUTHUYECKH OTHOCSIIMECS K CBOMM JCHCTBHSM, BBIABHUTACMBIM
TUMOTe3aM M HUX TNPOBEpPKE, MpEXkAe YeM MPHUCTYNUTh K MPUHATHIO pELIeHHs, HMEIoIIHe
c(hOpMYJIMPOBAHHYIO UCXOAHYIO UJIEI0, — TPUHUMAIOT pemeHHs

YpaBHOBEIIICHHbIE

OCTOPOKHbBIE

UHTYUTHBHBIE

PHCKOBaHHBIC

ABTOpBI, KOTOpBIE JIETKO TEHEPUPYIOT caMmble pa3HOOOpa3Hble HJEed B HEOrPAHUYECHHOM

KOJIMYECTBE, HO HE B COCTOSHUHU UX KaK CIELYET IIPOBEPUTH, YTOYHWUTH, OLCHUTb, IIPUHUMAIOT
peuenus

VMITYJIbCUBHBIE

WHTYUTHUBHBIE
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PHUCKOBAHHBIC
OCHOBAHHBIC HA CYKACHHUU

Pemenus, B KOTOpbIX KOHTPOJIBHBIE U YTOUHSIOLIUE AEHCTBUSI IPe00IIajaloT HaJl FEHEPUPOBAHUEM

ue, B KOTOPBIX TPYAHO OOHAPYKUTh OPUTHHAIBHOCTb, OJECK yma, HOBATOPCTBO, SIBJISIOTCS
pelIeHusIMHU

WHEPTHBIMU

YPaBHOBEUIEHHBIMU

OCTOPOKHBIMU

WHTYUTUBHBIMU

TarenbHOCTHIO OLIEHKH MEHEKEPOM BCEX BAPHAHTOB, CBEPXKPUTHYHBIM IOJXOJIOM K Ty,
XapaKTepU3yIOTCs pelieHus

OCTOPOXKHbIE

YpaBHOBEIICHHbBIE

OCHOBaHHBIC Ha CYXICHUH

WHEPTHBIE

6.2.3.3. IIpuMepHble (THMOBBIE) OIEHOYHbIE MJIH HHbIe MaTepHajbl JJs1 NMPOBeIeHUsI
pPyOe:kHOro KOHTpoOJs Mo pasgenay 3 «Meroabl peajn3anuud M OHeHKH I(PPeKTHBHOCTH
yIpaBJeHYeCKUX PelleHnii»

HazoBute nepBoouepennoe TpeboBaHUE, KOTOPOE MPEABSBISAETCS K yIPABIECHYECKOMY PEIICHUIO?
aJanTUPOBAHHOCTD

HAJIMYUE eTU

000CHOBAaHHOCTh

peanu3yemMocThb

3¢ (PEKTUBHOCTS.

OT 4Yero 3aBUCHUT IIEHHOCTh MH(MOpMAIUH, MOJydYaeMON B MPOLIECCEe MPUHSATHS YIIPABICHUYECKOTO
pereHus?

OT MPABWJIBHOCTU PEIICHHS

0T 3((HEeKTUBHOCTH MPUHATOTO PEIICHUS

OT TOYHOCTH MOCTaBICHHON 3aJauH

OT pa3Mepa UHBECTUIUI

Kakoil w3 »TamoB 1mpolecca NPHUHATHSA YIPABICHYECKUX PEIICHWW TI03BOJIET CpPAaBHUTH
JIOCTOMHCTBA W HEJOCTAaTKH KaXJOH aJlbTEpPHATHUBBl M IIPOAHAIM3UPOBATh BEPOSITHOCTHBIE
pe3yNbTaThl UX peanu3auu?

OIIpEEIIEHNE PEUTUHT-KPUTEPHUEB

cOop u ananu3 nHpopmauu

pa3paboTKa aJbTepHATUBHBIX PEIICHUH

OIIEHKa BapHUaHTOB, BHIOOD JIyUIIEro BapuaHTa

orieHKa (P PEKTUBHOCTU PELICHUS

OcylecTBIeHHEe KaKOro JTama Mpolecca NPUHATHS YIPABICHUYECKOTO PEIICHUs TO3BOJISET
HAKOIUTh M CHCTEMATH3UPOBATH OIBIT B MPUHATHH PEIICHUN?

cOop u aHanu3 HHGOPMAIUU

OIICHKAa BapUaHTOB, BEIOOP JIyUIIIETO BapUaHTa

peanu3anus BHIOpaHHOTO BapuaHTa

orieHKa YO PEKTUBHOCTU PEIICHHS
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KakoBo coneprkaHue nporecca BhIABICHHS OLEHUBAEMBIX MIOKA3aTENIEH B CHCTEMHOM aHaJIN3€e?
YCTQHOBJICHHE TPaHUI] OOBEKTA, PACHIMPEHHE TPAHUI], pa3JeIeHUE CIOXKHBIX OOBEKTOB Ha
HOJCUCTEMBI

POCT BIUSHHS 4YeloBeYecKoro (akropa, OBICTpoe u3MeHeHHe (PaKTOPOB BHEIIHEH Cpesbl,
yckopenune HTII

YCTAHOBJICHHE TpaHUI] OOBEKTa, ONpeAeleHHe  MokazaTens  APQPEKTUBHOCTH,  BBIOOD
BHYTPHCHUCTEMHBIX HE3aBUCUMBIX IIEPEMEHHBIX, BEIOOp METO/1a aHATIN3a

orpeneneHue mnokasarens 3(p(HEeKTUBHOCTH, OLIEHKA XapaKTEPUCTUKU 00BbEKTa, BEIOOp MoKa3aTenei
9KOHOMHYECKOT'0 U TEXHOJIOIMYECKOI'0 XapaKkTepa

BCE OTBETHI BEPHBI

Breibepute TOT BapumaHT OTBETa, KOTOPBIM OTpakaeT Kpurepuid oOueHKH 3pdekTuBHOCTH
YIPaBIEHYECKOrO peIIeHus?

HaVMEHBIIIKE 3aTPAThI HAa BBIITYCK €IMHUIIBI IIPOTYKIIHH

3¢ (deKTUBHOE UCII0JIb30BaHUE TPYAOBBIX PECYPCOB

POCT POU3BOJAUTEIBHOCTH TPyAa

Ka4eCcTBO 00CTyKMBAHUS KJIMEHTOB

Yro npennomnaraet 3¢pHeKTUBHOCTh YIPABICHYECKOTI'O PEIICHUS B KQKJOM KOHKPETHOM ciiyyae?
BBIOOp ONTHUMAJIBHOTO BApUAHTA C YIETOM KPUTEPHSI OLICHKH 3P (HEKTHBHOCTH

BbIOOp ONTHMAJIBHOI'O BapHaHTa Ha OCHOBE CY)KJCHHs MEHEeKepa

pPaccMOTPEHHE HECKOIbKUX BAPUAHTOB U OTCEUBAHUE HEXKENATEIIbHbIX

BBIOOp peIIEHUs SKCIIEPTHBIM METOAOM ITyTEM I'OJI0COBAHUS

BbIOOD MPaBUJIBHOIO peLIeHUs 0€3 yueTa Kakux-1100 KpUuTepuen

Kak Mo>xHO onpenenuts o0muit Kpurepuit 3pPEeKTUBHOCTH TPUHATOTO PEIICHUS?

OTHOILIEHHEM Cce0eCTOMMOCTH MPOU3BECHHOM MPOAYKLIUHU K BETMUNHE OCHOBHBIX ()OHIOB
YMHOKE€HUEM JIOCTUTHYTHIX 3()(PEKTOB MO NPUHATOMY PEIIEHUI0O Ha COOTBETCTBYIOIIUMN
KOA(PUIIUEHT TUCKOHTHPOBAHUS

OTHOLIEHHEM IIOJIy4EHHOTO B pe3yJbTaTe peanus3aluu peueHus 3¢d@exra, BBIPa)KEHHOTO
noKaszareseM CTETIeHH JIOCTHUKEHUS 1IelIl, K BEJMYMHE 3aTpaT Ha pa3paboTKy

CYMMHPOBAHHEM MPUOBUIH, TOJYyYEHHOUN B pe3yJIbTaTe NPUHATUS PELLIECHUS

BBIYUTAHWEM W3 TNPUObUIM, TMOJY4YEHHOH B TMpOllecCe peallM3allii pelleHus, BceX 3arpaT Ha
pa3paboTKy U peaTu3aiyio PeIeHHs

Kakue ¢axTops! onpenenstoT 3hPpeKTUBHOCT yIPaBICHUYECKUX PEIICHUNH?

(bakTOpBl TEXHUYECKOT'O XapaKTepa, MPOSIBIISIOLINECS Ha Pa3HbIX CTAIUsAX Mpoliecca pa3padoTKU U
peanu3anuy peneHun

(bakTopsl OpraHU3allMOHHOIO XapakTepa, TMPOSABIAIONIMECS Ha Ppa3HbIX CTaAMsIX Ipolecca
pa3pabOTKHU U pean3aIiii PeeHu

(akTOpBl YIKOHOMHYECKOTO XapaKTepa, MPOSBISAIOIIMECS Ha Pa3HbIX CTalusAX Mpoliecca pa3paboTKH
Y pealin3alyy PeIeHuN

(bakTOpsl COIMATBHO-TICUXOJOTHUECKOTO XapakTepa, MpPOSBISIONIMECS Ha Pa3HBIX CTaAMUAX
nporecca pa3paboTKU U pealn3aluyu peuieHu

[Tox > dekTHBHOCTHIO YIIPABICHUECKOTO PEIICHUS TOHUMAETCS . . .

pe3yibTaT, MOJYyUYEHHBIN OT pean3aliy PEIICHUS

Pa3HOCTh MEXTY MOTy4YeHHBIM 3((HEKTOM U 3aTpaTaMH Ha peaTn3aliio PeIeHUs

oTHoIIeHue Y (eKTa OT pearnu3aluy PemeHus K 3aTpaTaM Ha ero pa3padOoTKy U OCYIIEeCTBICHHE
JIOCTY)KCHHE TIOCTABIICHHOM T1ETH
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VYnpaBieHUecKHe PENICHUs, HAIlPaBICHHBIC Ha MOBBINICHUE Y(P(PEKTUBHOCTH (DYHKIIHOHHUPOBAHHUS
nepcoHaia — peHIeHus 1o:

001muM BoImpocam

MOBTOPSIOIIMMCS BOIIPOCaM

AKTUBU3AIMH JCSTSIbHOCTH

KOOPIUHAIINH

O} PeKTUBHOCTH UCIIOIB30BAHUS PECYPCOB BKIIFOUACTCS B ... ACMEKT YIPABICHYECKUX PEIICHUN
SKOHOMHYESCKHI

IIPaBOBOM

eaarornyecKui

COILIMATbHBINI

B BbIOOpe 07HOTO W3 BO3MOXKHBIX BapUAHTOB PHUCKOBBIX BIIOKECHUH, MAIOIIETO HAUOOJBIIYIO
3¢ (eKTUBHOCTh pe3yibTaTa MPH MUHUMAJIBHOM WJIM HPUEMIIEMOM JJsi HMHBECTOPA PHUCKE,
3aKJIF0YAETCs CYLIHOCTD IIpaBUJla CTPATErMu PUCK-MEHEIKMEHTA, Ha3bIBAEMOT0

MaKCUMYMOM BBIUTPBIIIA

ONTUMAJIbHOW BEPOSTHOCTHIO pe3yiIbTaTa

ONTUMAJILHON KOJIEOJIEMOCTbIO pe3yJibTaTa

MUHUMYMOM 3aTpar

Kakum TpeboBaHusAM JOIKHO OTBEYATh PEIICHUE:
000CHOBAHHOCTh

YETKOCTb (POPMYITHPOBOK

CBOEBPEMEHHOCTh U 3()(heKTUBHOCTh

peaibHasi OCyLIECTBUMOCTD

C ToYKHM 3peHHUsI 11eJTM YIPABJICHUECKUE PEIIeHUs KIACCUPUITUPYIOTCS:
KOMMEPUYECKHE

OJIHOLIETIEBBIE

MHOTOLIETIEBBIE

HEKOMMEpYECKHUE

CTpaTErn4ecKue

Kakoii aTan He BXOAUT B MpoLiecc pa3padOTKU YIPaBIEHUYECKOTO PEIICHHS:
NIOCTaHOBKA 3aj1a4y

pa3paboTKa BapUaHTOB PELICHUs

BbIOOp BapuaHTa

OpraHM3alys BBIIIOJIHEHUS PELLIEHUS U €T0 OLICHKA

MOTHBAIIMSI PE3yJIbTaTOB PELICHUS

Kakue nmogaramnsl BKIO4aeT 3Tar pa3pabOoTKU BapUaHTOB PELICHMUS:
dbopMynupoBaHue TpeOOBaHHI U OTpaHUUCHUI

OIIcHKAa BO3MOKHBEIX MOCIIEACTBUH

c6op HeoOX0IMMON UHPOPMALIUU

ompeiesieHue KpUTEpUEB BEIOOpa

pa3paboTKa BO3MOKHBIX BAPHAHTOB PELICHUI

[Ipouiecc ynpaBiaeHus: HalpaBJeH Ha:
YAOBJIETBOPEHUE MOTPEOHOCTEN KUTENEH
JOCTH>KEHHE 11eTN

OpTaHU3AINIO BHITIOJIHCHUSI IPUHATHIX PEIICHUN
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Kakune Tpe6OBaHI/ISI HaaO0 YYUTBIBATH B MIPOLCCCC BLIABIICHUA U OTPAaHUYCHHA AJIbTCPHATUB:
B3aMMOHCKIIIOYAaCMOCTb 3JICMCHTOB

KOJIMYCCTBO aJIbTCPHATHUB

obecneyeHne OJHHUX U TCX XKEC }’CJ'IOBI/Iﬁ OImruCaHus aJIbTCpHATUB

IMMOJIHOTA COBOKYITHOCTH AJIbTCPHATUB

COOTBETCTBHUEC AJIbTCPHATUB LICIIN

Kakwme sTanbsl MOXKHO BBIJCIIMNTE B CPABHUTCIIBHOM aHAJIM3€ MOJIC3HOCTU AJIbTCPHATHB!

aHaJu3 3aBUCHMOCTH KOMIIOHEHT 1I€JI€BOI CHCTEMEBI OT PE3YJIbTAaTOB pCain3alu AJIbTCPHATUB
KOJIMYCCTBCHHAA OLICHKA aJIbTCPHATHUB

aHaJIN3 COOTBCTCTBUSA AJIbTCPHATUB LCIIU

KOMIIJICKCHAs OLICHKA ITOJIC3HOCTHU AJIbTCPHATUB

KauCCTBCHHAsA OLICHKA AJIbTCPHATUB

Kak oniennBaetcs 3¢ (eKTHBHOCT YIPABICHYECKOTO PEIICHUS:
CTENEHbIO JOCTH)KEHUS Pe3yJIbTaTa Ha €AMHMILY 3aTpaT
COKpAIICHUEM KAITUTAJIOBIOKEHUN

YMEHBILIEHUEM 3aTPaT

YMCHBIICHHUEM BPEMCHU

YMEHBILIEHUEM KauecTBa

Kakue noHsATHS SABIAIOTCS 0ObEKTUBHBIMU:
pHUCK

BEPOSITHOCTb PHCKa

OIIPENIEIIEHHOCTh

KOJIMYECTBO HEONPEEIEHHOCTEN
HEOIPEJECICHHOCTb

Kakoii mogaxon k oneHke 3¢(EeKTUBHOCTH YNPABICHUYECKUX PEIIEHUHN IMpenycMaTpuBaeT aHaliu3
PETPOCIEKTUBEI U IIPOTHO3:

CUTYallMOHHBIN

JUHAMHYECKUMN

(GYHKIIMOHATIBHBIN

CUCTEMHBIN

MapKETUHT OBBII

I/ICXOI[HBIM MOMCHTOM pCaJin3allu YIPAaBJICHYCCKOI0 pCICHUS ABJISACTCA:
COCTaBJICHUE KaJICHIapHOTO rpaduka, BBOJA €ro B JICHCTBHE
MOCJICAYIOIIUI KOHTPOJIb TPOIEcca peaan3anuu

aHaJIU3 PETPOCTICKTHUBHI U TTPOTHO3

OTBETCTBEHHOCTH 3a PEATM3aIHIO

BCE BBIIICTICPEUUCIICHHOE

I[To hopmam npoBesieHNsE KOHTPOJIb JIIUTCS Ha:
BHYTPEHHUI

BHEIIHUU

CIUIOLIHON

IIPEPBIBUCTHIN

BbIOOPOYHBII

ITo METOAaM IMMPOBECACHUA KOHTPOJIb ACITUTCA Ha:
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BHYTPEHHUH
BHEIITHU N
CIUIOLIHOM
IIPEPBIBUCTHIN
BBIOOPOYHBIN

[Ipy NpUHATHN PELICHUI B YCIOBHAX HEONPEICICHHOCTH IPUMEHSIFOTCSL:
ACTCPMUHHUPOBAHHBIC MCTO/bI

CTPaTErHYeCKUE UTPhI

MOP(OJIOTHUECKUI aHAIN3

Kakoli kputepuii Ha3pIBa€TCsI KPUTEPUEM KpallHEro neccummusma?
Kputepuii Banbaa

kputepui CaBuxa

kputepuii ['ypBuna

B kakoM ciy4yae npu NpUHATUM pELICHHs B YCJIOBUSAX CTOXAaCTHUECKOW HEONpelelIeHHOCTH
ucnoip3yercs baitecoBckuil npuHImn?

HOJHOCTBIO OTCYTCTBYET UH(OPMALHSI O COCTOSTHUSAX IPUPOJIBI

€CTb OCHOBAaHHA IJIA BBIABUKCHUA T'MIIOTE3 O COCTOAHUAX IMTPUPOALI

U3BECTHBI BEPOSITHOCTU COCTOSIHUH MPUPOJIBI

Ornpenenure Mocie10BaTEIbHYIO PEATM3ALMIO 3TAIOB MIPOLlecca PUHATHS PELICHUM:
JIuarHo3 npoosiemsi 1

OIICHKA allbTEepPHATUB 4

(GhopMyJIMPOBKA OTPAHUYCHHUI U KPUTCPUEB IS IPUHSITHS PEIICHUN 3

BBISIBJICHHE aTbTEPHATUB 2

OKOHYATEJIbHBINA BHIOOD 5

Br10pathb (hakTophl COMOCTABICHNUS AJIbTEPHATHBHBIX BAPUAHTOB!
(baxTop BpeMeHU

(dakTop KauecTBa 0ObEKTA

dakTop MacmTaba Mpou3BOACTBA 0OBEKTA

(dakTOp MHBAPHUAHTHOCTH

baxTop uHGIAAIUN

(baxTop puCKa U HEONPEICIEHHOCTH

Bri0Opats napaMeTpsl KauecTBa yIpaBJI€HYECKOTO PEIICHHUS:

CTETIEHb PUCKA BIOKEHUS MHBECTULINN

MoKa3areib IeCTPyKLUUU

KO3 PUIIMEHT TUCTIEPCUOHHON KOHKOpaluu

CTEeNeHb aJIEKBATHOCTH TEOPETUUECKON MOJIETH (PaKTUUECKUM JIaHHBIM

Onpenenutb KPUTEPUN NMPUEMIIEMOCTH YIIPABIECHYECKOTO PEIICHUS:

3apaHee ONPEACIIEHHBIE TapaMeTPbl, KOTOPBIM JIOJKHO yAOBJIETBOPATH YIIPABICHUECKOE PEILICHUE
IIOKa3aTellb, XapaKTEPU3YIOIINN €ro JOCTOBEPHOCTh

camasi IJTMHHAs MOCIeI0BaTeIbHOCTh COOBITHI MPH BBITOJHEHUHU TIPOEKTa

Br16op, 00yca0BIeHHBINM 3HAHUSAMU U HAKOTUIEHHBIM OTBITOM — 3TO
3alporpaMMHUPOBAaHHOE PEIICHNE

OpTaHHU3AIIOHHOE PEIICHUE

panroHaIbHOE pelIeHUe
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HE3anporpaMMHUPOBAHHOE PEIICHUE
peliieHre, OCHOBAHHOE Ha CYKICHUU

[{enb ynpaBieHYECKOrO PEIIEHUS — 3TO

oOecrnieueHre ABMKCHUS K MIOCTABJICHHBIM Mepe]] OpraHu3aluei 3agauam
OIpe/ieIEHUE MUCCUN OpraHU3aluu

IIPOBEPKA U KOHTPOIIb CIIYKAIUX

MUHHUMH3ALUS U3/IEPKEK

OnTumu3zanus pemeHui

orpeneneHue Oy Iymero

mpoliecc nmepedopa MHOKeCTBa (DaKTOPOB, BIUSIONIUX HA PE3YIbTAT U BEIOOP HAMITYUIIIETO
OIIpeIeICHUEe COBOKYITHOCTH ITapaMeTPOB, YAOBICTBOPSIONINX OTPEOUTES PEIICHHSI

6.2.4 IlpumepHble (TUIOBbIE) OLEHOYHbIE CpPeACTBA WJIH HHbIe MaTepHaJbl A
NPOBeeHHs POMEKYTOUYHON aTTecTAUH

[TpomexxyTouHast arrectanus HPOBOIUTCS B (popMe 3K3aMEeHa IO TECTOBBIM 3aJaHMsIM U
IIPAKTUKO-OPUEHTUPOBAHHBIM (IIPAKTUUYECKUM) 33 JaHUSIM.

[IpumepHbIEe BOIPOCH K 3K3aMEHY O AUCUHUIUIMHE «MeToApl NPUHATHS YIPaBIECHUYECKUX
pELLICHUI

Bomnpoc Koo u
HAaMECHOBAHHE
MHAMKATOpa
TOCTHKEHUS
KOMITETEHIIUU
(cormacuo PITJ])

1. Tlenp u 3amgaun quctuiuinHbl «Pa3paboTka ynpaBIeHUECKUX PEIICHUIN. OIlK-3.1
2. @opMbl aBTOPUTETA PYKOBOJAUTEISL. OIIK-3.1
3. Tpu OCHOBHBIE CUCTEMBI, B KOTOPBIX IPUHUMAIOTCS YIIPABICHUECKUE OIIK-3.1
pelIeHHs..

4. BnusHHe TeMnepaMeHTa pPyKOBOAMUTENS Ha pa3paboTKy yIpaBlIEHYECKOTO OIIK-3.1
pelIeHHs..

5. T'mobGanuzanys MbIIUIEHMS] IPU pa3pabOTKe YIPABIEHYECKOIO PEIICHUSI. OIIK-3.1
6. JKeHckuii U My)KCKOHM CTWJIb YIIPaBJIECHUSI. OIIK-3.1
7.  CymniHocTh yIpaBJIeHYECKUX PEIICHUH. OIlK-3.1
8. DTHueckne 0CHOBHI pa3pabOTKH yIPABICHYSCKOTO PEIICHUSI. OIIK-3.1
9. O06obuieHHas cxemMa pa3pabOTKU yIPpaBIeHYECKUX PEIICHHH. OIIK-3.1
10. HeompeaeneHHOCTh W PUCK B YITPABJICHYCCKUX PEIICHHUSIX. OIlK-3.1
11. dopmsbl pa3pabOTKU YIIPABICHYECKUX PELICHUH. OIIK-3.1
12. Marpuna 3¢ QeKTHBHOCTH YIIPaBICHUYESCKUX PEIICHH. OIIK-3.1
13. ®opMsl peanu3almy ynpaBJIeHYECKUX PEIICHUH. OIIK-3.1
14. OcHoOBHBIE 3JI€MEHTHI OJUKHETO OKPYKEHHS KAMITAHUH. OIIK-3.1
15. KonnenTyanbHast MOJIEIb OPraHU3AIIHAH. OIIK-3.1
16. OcHOBHBIE 3JI€MEHTHI JAJTBHET0 OKPYKEHHUSI KAMITAHUH. OIIK-3.1
17. Tunosorus ynpaBieHUECKHX PELUICHHH. OIIK-3.1
18. VYmpasieHue HeonpeeleHHOCTIMHU. OIIK-3.1
19. Kraccudukanus ynpapieHIeCKIX PEIICHUH. OIlK-3.1
20. TloHsTHE BHENIHEH Cpeibl — OJIMKHUE M JTATBHHUE KOJIbIIA OKPYIKESHUS OIlK-3.1




95

KaMITaHUH.
21. TpeOGoBaHUS K YIIPABICHYECKOMY PEIICHHUIO. OIIK-3.1
22. BnusiHME MaHWKH Ha YIPABICHYECKOE pEIICHHE. OIIK-3.1
23. TpeOGoBaHus U MPOIEAYPHI CHCTEMHOTO MOAXO/A. OIIK-3.1
24. Kpartkas xapakTepUCTHKa OCHOBHBIX METOJIOB Pa3pabOTKU OIIK-3.1
YIOPaBJIEHYECKOTO PEIICHHUS.

25. CymrHoCTh CUCTEMHOTO TOJIX0/Ia MPU Pa3padOTKe yIPaBIEHIECKOTO OIIK-3.1
pelIeHusl.

26. CylIHOCTh aHAIUTUYECKUX, CTATUCTUYECKUX, MATEMATUUECKUX METO/IOB OIIK-3.1
pa3pabOTKU YIPABICHUECKOTO PELICHHUS.

27. CocTaB TEXHOJOTHI pa3pabOTKH YIPABJICHUYECKOTO PEIICHUSI. OIIK-3.1
28. CymrHoCTh aKTUBH3UPYIOIIMX METOJIOB pa3paboTKH yIPaBICHUECKOTO OIIK-3.1
pelIeHusl.

29. IleneBble TEXHOJOTHH Pa3pabOTKU yIIPABICHUECKOTO PEIICHHSI. OIIK-3.1
30. CymHOCTb SKCIEPTHBIX METOJI0B Pa3padOTKH YIPABIEHYECKOTO PEIICHUS. OIIK-3.1
31. TlporeccopHble TEXHOJIOTUU Pa3pabOTKH YIIPABICHICCKOTO PEIICHUSI. OIIK-3.1
32. CymHOCTh BPUCTHUECKUX METOIOB Pa3pabOTKH YIIPaBICHUECKOTO OIIK-3.1
peIIeHHsL.

33. XapakrepucTHKa MPOIECCOPHON TEXHOJIOTHUHN « Y IPABJICHUE TIO OIIK-3.1
pe3yJibTaTamy.

34. CymHOCTh METOJIa CIICHApUEB B pa3pabOTKe YIIPABICHYECKOTO PEIICHHSI. OIIK-3.1
35. ®yHkuMU, OPOIEAYPHI U ONEpalliy IpU pa3paboTKe YIPaBICHYECKOTO OIIK-3.1
peIIeHHsL.

36. Bujpl 0OTBETCTBEHHOCTH PYKOBOIMUTES 32 YIPABICHUECKOE PEIICHHE. OIIK-3.1
37. TloaroroBka K peaan3alliy YIIPaBICHYECKOTO PEIICHHSL. OIIK-3.1
38. CoumanpHasi OTBETCTBEHHOCTh PYKOBOJUTES 32 YIIPABICHUECKOE OIIK-3.1
peleHue.

39. Bunmsiame nHbopManuu Ha pa3pabOTKy YIIPABICHYECKOTO PEIICHHUS. OIlK-3.1
40. Dxosoruyeckas OTBETCTBEHHOCTh PYKOBOJAUTENIS 32 YIIPABICHUECKOE OIIK-3.1
pelieHue.

41. WudopmannoHHas NOJJIEpP’KKA PEUICHUH TUPEKTOpa. OIIK-3.1
42. PermameHTaIysi ynpaBJIeHUECKON JIEATEIbHOCTH. OIIK-3.1
43. Ba3oBble KOHIENIUH YITPABIEHYECKON eI TEIbHOCTH. OIIK-3.1
44. KoHTposib KaK (PyHKIIMS yIpaBICHHUSL. OIIK-3.1
45. Opranuzanus pa3pabOoTKH U BBINOJHEHHs YIPABISHYECKOTIO pelIeHusl. OIIK-3.1
46. OreHka KauecTBa yNpaBIeHYECKOTI0 pelIeHusl. OIIK-3.1
47. CouuanbHO-TICUXOJOTHYECKUM (PaKTop Mpu pazpaboTKe yIpaBICHIECKOTO OIIK-3.1
pelIeHHs..

48. Db heKTHBHOCTD YIIPABICHYECKOTO PEIICHHS. OIlK-3.1
49. Poisib TMYHOCTHBIX XapaKTEPUCTUK MEPCOHANA B Mpoliecce pa3paboTKH OIIK-3.1
YIPABICHYECKOTO PEIICHUSI.

50. MeTobl OIIEHKH SKOHOMHUYECKOH 3((EKTUBHOCTH YIPABICHYECKOTO OIIK-3.1
pEIIeHHSL.

51. Mojens npeycneBaroIiero pyKoBOIUTEIIsL. OIIK-3.1
52. OcHOBBI METO/Ia MOUCKA CYNEPONTUMAIbHBIX PELICHUH. OIIK-3.1

6.2.4.1. TecToBble 3a7aHNUA 1JIs1 IPOMEKYTOYHOM aTTeCTALMHA

KaxoB macmtab mociaeacTBuil ynpaBieHYECKOTO PEIICHUS ?
MOCJIEJICTBUSI KACAIOTCsI HEMOCPEACTBEHHO MEHEIKepa
pacmpoCTpaHSAIOTCS Ha OIpeieJIeHHOE oApa3iesieHue OpraHu3aluu
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PacIpOCTPaHSIOTCS Ha OPTaHU3AIHIO B LIEJIOM
BJIMSIFOT HA JKU3Hb OOJIBIIIOTO KOJUYECTBA JHOACH

OmnpeneneHHble MEpbl, HAIIPABJICHHBIC Ha peaTU3aliIo [eJIei OpraHu3aiy, JOCTUTalTCs B (hopMme:
BBISIBIICHHSI TPOOJIEM

pa3pabOTKU pPeIIeHUs

KOHTPOJISI BBITIOJTHEHUST PEIICHUS

IIPUHATUSA U OCYILLECTBIICHUS PELICHUI

KTto B opranuzanuu 3ast peann3alnnueil ynpaBieHUeCKOro pemeHus?
MEHEJKEP

WCIIOJTHUTEIIN-CIIELIUATTUCTBI

reHEPAIbHBIN JUPEKTOP

BECh IIEPCOHAI 0€3 UCKITFOUCHUS

CTOPOHHHUE OpraHU3alMU-IIAPTHEPHI.

B kakoMm acrniekre paccMaTpUBaeTCs yIPaBIEHYECKOE peleHue?
B OpPraHHU3alMOHHOM

B [ICUXO0JIOTMYECKOM

B IIPaBOBOM, HH()OPMAITHOHHOM M SKOHOMHUYECKOM

B COLlMAIbHOM

Kak TpakTyercs yrpaBlieHY€CKOE pelieHHe B MHPOPMAITMOHHOM acreKkTe?

OCO3HAaHHBIN BI)I60p AJIbTCPHATUBEI, HaHpaBJ’ICHHblf/'I Ha JOCTUXCHUC Heﬂeﬁ opraHu3annun
BHYTPCHHSISI MBICIIUTEINIbHAS JCATEIBHOCTh CYObEKTa YIPABJICHUS, HAIPaBJICHHAs Ha pa3pelIieHue
poOJIEMBI

o0oco0bneHHas uH(popMaIys, CeraibHO To100paHHas U, 3aTeM, TPOaHATU3UPOBaHHAS 00BEKTOM
yIIpaBIE€HUSA

OpPraHU3aI[MOHHO-TIPABOBOM  aKT, TPUHATHIA W O(OpPMIEHHBIM CyOBEKTOM YIpaBlIEHUS B
YCTaHOBJICHHOM TIOPSIIKE

HazoBure nepBoouepeiHoe TpedOBaHNE, KOTOPOE MPEIBIBISICTCS K YIPABICHICCKOMY PEIICHHUIO?
aJIalITUPOBAHHOCTh

HAJINYIHE TSN

000CHOBaHHOCTh

pean3yeMoCTh

3¢ (HEeKTUBHOCTB.

OT yero 3aBHCUT LIEHHOCTh MH(OpPMAIUH, ITOJy4yaeMoil B IMpolecce NPUHATHS YHPaBICHYECKOTO
pemieHus?

OT MIPaBUJIBHOCTH PELICHHUS

0T 3((EeKTUBHOCTHU MPUHATOTO PEIICHUS

OT TOYHOCTH ITOCTABJIEHHOW 3a/1a4M

OT pa3Mepa UHBECTULINI

BEPHBI BCE OTBETHI.

HazoBute 00beKT npobiiem, TpeOYIOLINX pelIeHus: B OpraHu3aun?
UTOTOBBIC TTOKA3aTEIH JIETETLHOCTH OpTaHu3aluu

MOBBIIIIEHHE ce0ECTOUMOCTHU TPOTYKIUH

CHIDKEHHE MTPOU3BOIUTEIILHOCTH TPya

KOH(JIMKTHBIE CUTyalluu B OpraHU3aluu
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Kakoe TtpeOoBaHue, mpenbsBIseMOE K YMPABICHUYECKOMY PEIICHUI0, yKa3blBa€T HAa TO, YTO
pelieHre J0KHO OBITh MPUHSATO TOTJA, KOT/Ia €ro peaau3alvs MOKET MPUBECTH K MOCTABICHHOM
nenu?

aJIPECHOCTh

1eJICHAIPaBICHHOCTh

CBOEBPEMEHHOCTh

pEaNTbHOCTD

W3 HWKenepeuucieHHbIX BapUaHTOB BBIOEpPUTE TOT, KOTOpBIM HE SBIsSIETCs TpeOOBaHMEM,
IPEABSBIISIEMBIM K YIIPABICHYECKOMY PELICHHUIO:

CBOEBPEMEHHOCTh

aZpeCcHOCTh

COIJIaCOBAaHHOCTh

aJalTUPOBAHHOCTH

[To cBoeMy coaepKaHHWIO PEIICHUs, NMPUHUMACMbIe B CHCTEME YIIPABJICHHS IPOU3BOICTBOM,
OBIBAIOT:

HAYYHO-TEXHUYCCKUMU

SKOHOMHUYECKUMU

OpTraHU3aIIOHHBIMH

COIMAIEHBIMH

PykoBoauTenb BbIHEC peIlIEHHE O MEpPEeHOCE BPEMEHU OOEIEHHOro mepepbiBa BHYTpU (UpMBI U
u3Jan npukas 06 stom. Onpenenure TUI JaHHOTO PEIICHUs B 3aBUCUMOCTH OT criocoba ¢uxcauun?
JUINTEJIBHO JIeMCTBYOIIEe

pasoBoe

€/IMHOJIUYHOE

JIOKYMEHTaJIbHO (PUKCUpYEMOE

YCTHO-PAcIOpsAAUTEIbHOE.

JupekTop coOpan coBellaHue pPYKOBOJMUTENEH OCHOBHBIX MOJpPA3/eNeHUul A COBMECTHOM
BBIPa0OTKH pEIIeHUs O BO3MOYKHOCTH BbIX0/a (pUPMBI Ha MEXTyHapOAHbIN peIHOK. Kakoe pemenue
0 CBOEH KOMIIETEHIIMU OyAeT MPUHSATO B 3TOM Citydae?

KOJIJIETHAIIBHOE

€AMHOJINYHOE

YCTHO-PACIOPAIUTEIbHOE

CUTYyallHOHHOE

BCE€ OTBETHI BEPHBI.

[Tonck ympaBiieHYECKOTO pemieHus B 00JacTH MapKeTHHTa CBsi3aH C TEHEpalueidl HOBBIX, eIle
HEONPOOOBAaHHBIX B YCIOBUSX pbIHKa, anbTepHaTuB. Omnpeaenure ero BUA IO CTENEHU
MOBTOPSIEMOCTH IPOOIIEMBI?

TPagUIIMOHHOE

cnenuduieckoe

JIOJITOCPOYHOE

Pemenue, mpuHATOE B CHUCTEME YIpaBlI€HHs IPOU3BOJCTBOM, OCHOBAHO HAa MAaTeMaTHYeCKOM
pacyere BEpOSTHOCTH ero ucxoja. OnpenenuTe ero BUI B 3aBHCHMOCTH OT METOJa IepepadoTKH
uHpopManuu?

IBPUCTHYECKOE

ITOPUTMUYECKOE

o0ee
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YacCTHOC

VYrpaBiaeHUYECKOE pellieHHue, CBSI3aHHOE ¢ OCBOCHHUEM HOBOTO PBIHKA, IO 3HAYUMOCTH IIEJIH MOKET
OBITh OTHECEHO K:

OJTHOILIECTIEBOMY

MHOTOLIETIEBOMY

CTPATeTUYECKOMY

TaKTUYECKOMY

TPaAUITMOHHOMY.

B yem ocHOBHOE IPEUMYIIECTBO I€TEPMUHUPOBAHHOTO PEIIeHUs?
M3BECTEH PE3yJIbTAT KaXKI0M U3 aJbTepHATUB

pelleHrne OCHOBAHO Ha PACYETHBIX METO/Iax

BCE BAPUAHTHI TIIATEIBHO IPOCYUTAHBI U BHIBEPEHBI

pelIeHus OTIUYAIOTCSI HOBU3HON M OPUTHHAIBHOCTHIO

BOJIBIIMHCTBO YIPABICHYSCKUX PELICHHI SIBIISFOTCSI:
JICTEpPMUHUPOBAHHBIMU

OIPe/ICIICHHBIMH

3 PEKTHBHBIMU

KaueCTBCHHBIMH

BEPOSITHOCTHBIMH.

Pemienue o mepeBosie COTpyIHHUKA HA APYTYIO TOJDKHOCTh BHYTPU (DUPMBI, TPUHATOE HAYaTbHHUKOM
oTJela KaJipoB, Mo cdepe Bo3AeHCTBUS OTHOCUTCS K:

€MHOJINYHBIM PEIIECHUIM

K TAKTUYECKUM PEILICHUAM

K JIOKAJIbHBIM PEIIECHUAM

K TJI00aJIbHBIM PELIeHUSM

K UMITYJIbCHBHBIM PELICHUSM.

Menemxep NpHUHsUT OBICTpOE pEILIEHHE, HE IPOBEPUB BCE BO3MOXKHBIE aJbTEPHATUBBI U HE
MPOCYUTAB BO3MOYKHBIE TMOCIENCTBUS. M3 MpennoKeHHBIX BapHAaHTOB BHIOEPUTE TOT, KOTOPBIH
XapaKTEepU3yeT BUJ TAKOTO PELICHHUS:

UHEPTHOE

YPaBHOBELIEHHOE

VMMITYJIbCUBHOE

OCTOPOKHOE

palMOHAIBHOE.

Kakoit u3 sTamnoB mpolecca TPUHATUS YNPABIEHUYECKOIO PEIICHUs MPEANoJiaraeT OmpeaesieHue
mapamMeTpoB M TIOKa3aTeNei, IMO3BOJIAIONIMX OICHUTh CTENEHb JOCTHIKEHHS KOHEUHOHW IIeNH
pemeHus’?

UaeHTU(UKAIUS TTPOOITIEMBI

ONpeIeJICHUE PEUTUHT-KPUTEPUEB

cOop U aHanu3 HHGOpMaUU

pa3paboTKa allbTePHATUBHBIX PEIICHUN

Yro ocyiecTBIs€TCS Ha CTaAMK IPUHATHSI YIPABIEHYECKOTO PEILIEHUs?
pa3paloTKa U OLleHKa albTePHATUBHBIX PELICHUI U KypCcOB AEHCTBUIA
MHOI'OBAPUAHTHBIE PACUETHI

0TOOp KPUTEPHUEB BHIOOPA ONITUMAILHOTO PEIICHHS
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BBIOOD U MPHUHSTHE HAWITYYILIETO pEeIeHHUs

Kakum o0Opa3om omnpeaensioT BHEIIHWE MPOSABICHUS MpoOJeM Ha CTaJud UICHTH(PHUKAIUN
poOJIEMBI B IPOLECCE MPUHATHUS YIIPABICHUYECKOTO pelieHus?

TOJIBKO B 0OIIIEM BHIE

Ha OCHOBE CEpbE3HOT0 aHAIN3a U U3YUCHUS

C IPUMEHEHUEM JIOTUYECKOTO HHCTPYMEHTAPHUS

C WCIIONB30BAaHMEM METOJIOB aHAlM3a, CHHTE3a, CPaBHEHHM, ICHYKIIUW, aHAJOTUHU, OOOOIICHUS,
abcTparupoBaHus

BEPHBI BCE OTBETHI.

Uro npeacrasisier co00i TEXHOIOTHS Pa3padOTKH U MIPUHSATHSI YIIPABICHYCCKUX PEIICHUH?
COBOKYIIHOCTh IIOCJIEJOBATEIbHO MOBTOPSIOIIMUXCSA JEHCTBUM, CKJIAQJBIBAIOIIASCS U3 3TaIlOB,
MpOLEYP, ONEpaLINi

IJIaH AESTeIbHOCTU MPEANPUATHS

KOHTPOJIb U peanu3anus peleHuin

METO/bl IPUHATHUS PEIICHUI

Ppe3yJbTaThl peaanu3alyy yIIpaBIeHYECKOTrO PEIICHHUS.

Uto npoucxoauT Ha 3Tane cOopa u 00paboTKK MH(OPMAIIUHU B MPOIIECCE MPUHSITHS pPEUIeHUs?
orpezeNieHue T0CTaTOYHON MH(POPMAIUH JIJ1s PAaBUIILHOTO BEIOOpA

BBISICHEHHE [IEPEUHS BOIPOCOB, HEOOXOJUMBIX /1J1s1 cOOpa nH(popMauuu

BOCTIPUATHE OPraHU3alMel BHEITHEH U BHYTPEHHEH cpebl

CPaBHEHHME pEAJbHBIX 3HAUEHUHW KOHTPOJIMPYEMBIX IapaMETpPOB C 3aIUIaHWPOBAHHBIMHU WJIU
MPOTHO3UPYEMBIMU

BCE€ OTBETHI BEPHBI.

Kakoil w3 »TamoB 1mpolecca NPHHATHSA YIPABICHYECKUX PEIICHHM IO3BOJSET CPaBHUTH
JIOCTOMHCTBA W HEJNOCTAaTKM KaXJO0H aJbTEPHATHUBbl M IPOAHAIM3UPOBATH BEPOSITHOCTHBIE
pe3yNbTaThl UX peanu3anuun?

OIIpECIIEHNE PEUTUHT-KPUTEPHEB

cOop u aHanu3 uHdopmauu

pa3paboTKa aJbTepHATUBHBIX PEIICHUIN

OIICHKa BapHUaHTOB, BHIOOP JIyUIIEro BapUaHTa

o1leHKa 3(PPEKTUBHOCTU PELICHUS.

W3 npeuioskeHHBIX BapMAaHTOB BBIOEPUTE TOT, KOTOPBIH SIBISETCS HENPABUIBHBIM JICHCTBHEM MPU
0(OpPMIIEHUHN YNIPABIECHUYECKOTO PELICHUS:

OIpPEEIIEHNE OCHOBHBIX METOOB, ONPEACISAIOIINX ITOIYy4YEeHHE KOHEYHOIO pe3yJibTaTa

JIeTaJIbHOE OMMCaHNe BCEX MPOU3BOAUMBIX paboT

olpesieNieHne TMojpa3ieieHuid, pabOTHUKOB M MPHUBICUYEHHBIX OpPraHU3aluil, KOTOpble OyIyT
3aHATHI B MpoIiecce

OTIpeieIeHue CPOKOB M OTBETCTBEHHOCTH UCIIOIHUTENEH PEIIeHNUs 0 KaXJIoMy 010Ky paboT

YKakuTe TOT BapHaHT OTBETa, KOTOPBIM XapakTepu3yeT JeloByl0 Oeceqy, MPOBOIUMYIO
PYKOBOJUTEJIEM C LEJIBIO ITOACTIUTLCS COOCTBEHHBIMHU B3rJsiIaMU HA BBITIOJIHCHUEC peHIeHI/ISI?
MpPHUKa3

peIucanue

OTYeT

o0yueHue

COBET
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OcymiecTBIeHHE KaKOro JTama Npolecca NPUHSATHS YIPABICHYECKOTO PEUICHHUS IT03BOJISET
HAKOIUTh U CUCTEMATH3UPOBATH OIBIT B MPUHSATHH PEIICHUN?

cOop u aHanu3 uHopmauu

OIICHKA BapUaHTOB, BEIOOP JIyUIIIETO BapUaHTa

peanu3alysi BRIOpaHHOTO BapHaHTa

oreHKa 3P PEeKTUBHOCTU pELICHUS

YKaxure TOT BapuaHT OTBETa, KOTOPBIA XapakTepu3yeT JeNoBYyI0 Oeceny, MPOBOAUMYIO
PYKOBOJIUTEIIEM C TIENTBI0 HAYYHTh, IIEPEIaTh OMBIT IS YCIICITHOTO BHIIIOJHEHUS PEIICHUS?
yOex1eHne

NPUHYKICHUE

pa3bsiCHEHUE

HACTaBJICHHE

BCC OTBCTHI BCPHEIL.

Kak Ha3pBaeTcsi  CHOCOOHOCTH  PYKOBOAMTEIS  PEAlbHO  OICHUBATH  OOCTOSITEIIBCTBA,
aJalTUPOBAThCS K HUM, HE MECHSISI IIPY 3TOM IPHUHIUITHATBHBIX TO3UIIHIH?

YCTOWYMBOCTh K HEOTIPEICIICHHOCTH

rHOKOCTh

MHUIIMATHBHOCTD

TOJICPAHTHOCTh

UMITYJIbCUBHOCTb.

Uem xapaKTepu3yIOTCs 0JEHE3aBUCUMBbIE PYKOBOJUTENN B IPOLIECCE IPUHATHS pELIeHUN?

HE 3aBUCAT OT TEKYyIEH CUTyaluu

OpPUEHTUPYIOTCS HA COOCTBEHHbIE 3HAHUS U OIBIT

BBIJICJIAIOT B CUTyalluy HauboJiee CyIeCTBEHHbIE U YaCTO MEHEE 3aMETHBIE YEPThI

UCIOJIB3YIOT pallMOHAIbHBIE CTPAaTeTWH 3allOMUHAHUS HMHPOpMAlUMM M 00JIaJjaloT BBICOKOM
U30MpaTEeTbHOCTHI0 BHUMAHUS

@uHaHCOBBIM JupekTop (UPMBI, NPUHUMAs pELlIeHHEe O IIeHaX Ha MPOAYKLHUIO, YYHUTHIBAET
U3MEHEHHUs KypcoB BalIOT. B naHHOM ciiydae, kakue (h)akTOpbl OKa3bIBAIOT HEMOCPEICTBEHHOE
BIIMSTHUE HA ITPOLIECC MPUHATHUS PELICHUS?

BHYTpPEHHUE (aKTOPHI

BHEIIIHUE (aKTOPbI

JMYHOCTHBIE (PaKTOPbI

TBOPUYECKOE MBIIIIEHUE TUPEKTOPA

MHUIUATUBHOCTD JUPEKTOPA.

Yo Takoe «cucTemMa NpearoYTeHUID B IPOLECCE IPUHATHS YIIPABICHYECKUX PEIICHHUN?
COBOKYIHOCTb B3IJIS/IOB, IIEHHOCTEH, YOEXICHUH, MHTEPEeCOB, C MOMOIIBIO KOTOPBIX HHIUBHI
CpPaBHUBAET aJIbTEPHATUBBI U IPUHUMAET PELICHUE

AKTUBHBI MEXaHWU3M, UCIIOJIb3YEMbIH JIFOJIbMH Ul CPAaBHEHHS U BHIOOpa aJbTepHATUB

OIMH U3 (aAKTOPOB B CTPYKTYpe HHAMBHUAYAIbHBIX IICHXHUYECKUX CBOICTB pPYKOBOAMUTENS
OpraHu3aliy B IIPOLECCe IPUHATHS PELICHUS

MPEIOUYTEHUsI KaXJO0ro YeNOoBEeKa, KOTOPbIE CKPBITHI B TIyOMHAX 4YEJIOBEYECKOW ICUXUKU U
cpabaThIBalOT MPU BOZHUKHOBEHUH MPOOIIEMBI BbIOOpa

BCE OTBETHI BEPHBI.

UYTo OTHOCUTCS K BHYTPEHHUM (axkTopam, BIHUSIOUIMM Ha IMPOLECC MPUHATHS pelleHus
MEHEIKEPOM KOMMEPUECKON TOPrOBOM OpraHU3auu?
LIEHBI ONTOBBIX MIOCPEAHUKOB
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MOJINTUKA TOCYIapCTBa OTHOCUTEIBHO PHIHOYHOM CUTYAllUU B CTPaHe
OTBIT MEHEJKEPA, IPUHUMAIOIIETO PEIICHUE

TaKTUYECKHUE ICUCTBUS KOHKYPEHTOB

BCE OTBETHI BEPHBI.

Kakum myTem MOXHO MpeynpeauTh PUCK U IIOCIEACTBUSI PUCKA IIPU IPUHITUU PEILICHUIN?
IIyTEM YCTpaHEHUs

MyTEeM YMEHbBIICHHUSI HHTCHCUBHOCTH IOPAXKAIOIIUX (PaKTOPOB

IIyTEM 3aKJIFOYEHHS JOrOBOPa CTPAXOBaHUs

yTeM MPUMEHEHUS ITPapHBIX CAHKIUH

BEPHBI BCE OTBETBHI.

Kak Ha3bpiBaeTCs BO3MOXHas OINACHOCTh B TMPOIECCE NPHUHATHUS peUIeHUs, TpeOyromas
O/JIHOBPEMEHHOI'O0 COYETAaHUs CMEJIIOCTH B HAACKJIE Ha YCIeX M YydyeTa MaTeMaTU4YecKoro
000CHOBAHMSI ITOCJIEACTBHI?

HEONPEIeTIEHHOCTh

OTIPEICTICHHOCTh

pHUCK

BEPOSTHOCTD

Kak Ha3bIBalOTCSl M3MEHEHHSI B CTPYKTYpe OOBEKTa PELICHHUs, KOTOPBIE BIUSIOT HA MOJYYCHHE TEX
WM UHBIX PE3YyJbTaTOB PEIICHUS B YCIOBHUSIX OMPEICIICHHOCTH?

daktop 3¢ dexra

(dakTop BpeMeHU

dakTop 3arpar

(dakTop HEOMpPEIEICHHOCTH

Kakwue pemieHns OTHOCAT K T€M, KOTOpbIE IPUHUMAIOTCS B YCIOBUSIX pUCKa?

JETEPMUHUPOBAHHBIE

pelIeHus, pe3yabTaThl KOTOPHIX HE OMNPEJENIECHbI, HO BEPOSITHOCTh KaXXJIOTO PE3yJibTaTa MOXKET
OBITH paccuMTaHa

pelIeHus, pe3yabTaThl KOTOPBIX HEJb3sI ONPEIEIUTh C BEICOKOH /10J1€H BEPOSITHOCTH

WHTYUTUBHBIE

KOH(JIMKTHBIE

B xakom ciydae penieHue cuntaercs 000CHOBAaHHBIM?

€CJIM OTBeYaeT TpeOOBaHUSAM, BBITEKAIOIIUM U3 PACCMATPUBAEMOI KOHKPETHOM CUTYaIH
ecsu 3¢(HEeKTUBHO

eciu o0ecrieunBaeT JOCTUKEHUE 1IeJTM ¢ HAaUMEHBIINMU 3aTpaTaMu

ecyi 00ecre4eHo BceMU HeOOX0AUMBIMU pecypcaMu

€CIIU TIPUHSATO CBOEBPEMEHHO.

Ha yem ocHOBaHBI HC(I)OpMaHBHLIC MCTOABI NPHUHATHA YIIPABJICHUCCKUX pemeHI/Iﬁ?
Ha aHAJINTHYECKUX CIIOCOOHOCTSIX Juna, IpuHUMAarromero peucHue

Ha OIBITC U UHTYUIIUU MCHCIKCPA, MIPUHUMAIOIICTO PCUHICHUC

Ha MaT€MaTU4YCCKHUX MOACIAX

VYKakuTe OCHOBHOM HEAOCTATOK He(hpOpMabHBIX METOOB MPUHATHS YIIPABICHYECKUX PEIIeHU?
MEJUICHHBIN IIPOLECC IIPUHATUS PELICHUS

HEBEPHBIN pe3yJIbTaT

CJIMILIKOM CJIO’KHAs CXeMa MPUHATHS

OTCYTCTBHE rapaHTUH BbIOOpa 3 (HEKTUBHOTO pelIeHUs
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KTo yuyacTByeT B nporiecce NpUHATHS PELIEHUs SKCIIEPTHBIM METO0M?
CHEIHATHCTHI-IKCIIEPTHI

9KCIICPTHAA KOMHUCCHUA

MEHEDKEPHI M CIICIIHATNCThI IPEIITPUSTUS

pabouue TpynIbl CeHalIiCTOB

OT yero 3aBHCUT BBIOOP KOHKPETHOTO METOA MPUHATHUS YIIPABICHYECKOTO PELICHNUs?
OT KBAJM(UKALMU IPYIIIBI UCTIOIHUTENEH

OT CTaTyca YWICHOB I'PYIIIbI B OpraHU3aluu

OT 3pEJIOCTH TPYMIIBI KaK KOJUIEKTHBA

OT KOHKPETHOU CUTyaluu

HazoBure rpynnsl METOJ0B IPUHATHS PELICHUH, OCHOBAaHHBIX Ha KOJUYECTBEHHOM oLleHKe?
IBPUCTHYECKUE METO/BI

He(opMaTbHBIE METOIBI

MO3TOBOU LITYpM

METO/bI UCCIIEOBAHMS OIIEpaLUN

HazoBure ¢popMy 11€710BOM UTPHl, KaK METO/1a KOJUIEKTUBHOIO IPUHATHUS PELLIEHUs?
MOJIEJIMPOBAaHUE AHATU3UPYEMOTO MPOLIECCA B Pa3HBIX BapUAHTAX JUIS JajdbHEUILIErO0 pacCCMOTPEHHUS
JEKOMITO3ULIMS IIpoliecca

CTPYKTYpHUpOBaHUE NPOOIIEMbI

KPYTJIBIM CTOJ

Kakoit u3 SKCHEpPTHBIX METOJIOB MPHUHATUS YIPABICHYECKUX PEIICHUM MOXKHO CpPaBHUTH C
nporeccoM o0caeoBaHus BpauaMu narueHTa’?

«Jlembdu»

«Koncummym»

«Jlucnancepuszanus»

«MeToa KOMHCCHI

«635»

HazoBure HM3KHMH ypoBeHb (QopManM3alMu oOmpoca B Mpolecce NPUMEHEHUs MeToja
HECTaHIapTU3UPOBAHHOIO SKCIIEPTHOTO BoIpoca?

aHKeTa

OIIPOCHBIM JIUCT

HedopMaibHas Oecena

ounranbHOE HHTEPBBIO

Kakoii 3 MeTOqOB MNPHUHATHSA YHPABICHYECKOTO pPEIIeHHs MpeAcTaBisieT co0oil 3a04yHBIA U
AQHOHUMHBII OIPOC 3KCIEPTHOU I'PYIIIBI B HECKOJIBKO TYpOB C COTJIaCOBaHUEM MHEHHU dKCIEPTOB?
CTaHJApPTU3UPOBAHHBIN DKCIIEPTHBIN OIPOC

HECTaHJAapPTU3NPOBAHHBIN SKCIEPTHBIA OIIPOC

«KOJUIEKTUBHBINA OJIOKHOT»

«1ebduy

JlenioBasi urpa

HazoBute MeTon MPHUHATHS YNPaBIEHYECKOTO pELICHMS, KOTOpBIH Oosee (opmanu3oBaH, dyeM
METOJ KOMUCCUI?

JKCHEepTHOE (POKYCHUpPOBaHUE

METO/I HOMHHAIBHBIX TPYII



103

MO3TOBOM IITYpM
METOJ] MHTETPalMU PEILICHUN
METOJI «CyAa».

VYKaxxuTe BepHOE BhIpaKEHUE:

paloHaIbHOE PELIEHUE 3aBUCUT OT IPOILJIOrO ONbITa
paloHaIbHOE PELICHHE HE 3aBUCHUT OT MPOILIOTO OIbITa
panroHaIbHOE pElIeHUE TPYAHO B OOBICHEHUN

3¢ dexTrBHOE peleHre Bcerja pauoHaIbHO

Kakue pemienust orcenBaroTcs B X0/1€ 000CHOBAHUS PELICHUH ClIeLUaINCTaMu?
panMoOHAJIbHBIC

UMITYJIbCUBHBIE

HEpaluOHAJIbHbBIC

PHUCKOBBIE

OCHOBAHHBIE HA CYXKJICHUHU PYKOBOJIUTEIS.

KakxoBo 0CHOBHOE Ha3HAUEHHE CHCTEMHOI'0 aHAJIK3a B MPOIECCe MPUHATHUS PEIICHUA?

OIIeHKa OOJIBIIIOr0 KOJIN4ecTBa HHPOpMAIIUU

PaccCMOTPEHHE COBOKYITHOCTH (POPMAIN3YEMbIX U HEPOPMAIN3YEeMbIX TTOKa3aTeen

oTcerBaHue HEAP(HEKTUBHBIX PelIeHU

IPEJICTAaBICHUE CYIIHOCTH MPOOJIEM, CTOSALIMX Mepe]l PYKOBOAUTENAIMU B Oojiee 0003pHMMOM BUJIE
0e3 IpeI0KEeHHs] OKOHYATEIBHOTO PEIICHUS

Kak Ha3bpiBaeTcsi BBIOOp pelleHMs, KOTOpPbIM cAelaH PYKOBOJIUTENIEM TOJBKO Ha OCHOBE €ro
OILlYILIEHHUS B IPAaBUJIBHOCTH?

palMoOHAIBHOE PEIICHUE

WHTYUTHUBHOE PEIICHHE

€IUHOJINYHOE peLIeHUE

PHCKOBOE pEIICHUE

pELICHNE, OCHOBAHHOE Ha CY)KICHUMU.

Kakoii moaxo/ mo3Bosser o6ecrneuuTs COOTBETCTBUE BCEX PEILICHHUH M0 YaCTHBIM BOIPOCaM OOIIUM
LEJISIM NIPEANPUATUS?

CUTyalMOHHBIN

CHUCTEMHBIN

(bYHKLINOHATIbHBIHI

3¢ pexTUBHBIN

BCE OTBETHI BEPHBI.

Bri6epure npaBUIbHOE YTBEPKACHHE:

YeM CJIO)KHEE CTPYKTypa YIpaBliIeMOro oObeKTa, TeM OoJyiee 3HAUUMO BIHSHHE CYOBEKTHBHOIO
MOAX0Ja PyKOBOJCTBA HA IPUHATHE PELLICHUS

YeM IIEHTPAJU30BaHHEH ympaBlieHHEe B (QUpMe, TEM MEHEe 3HAUYUMO BIHUSHUE CYOBEKTUBHOTO
MOAX0Ja PyKOBOJCTBA HA IPUHATHE PELLICHUS

YeM TIPOIe CTPYKTypa YNPaBIIEeMOro OOBEKTa, TeM Oo0Jie€ 3HAYUMO BIUSHHUE CYOBEKTHBHOTO
MOAX0/Ja PyKOBOJCTBA HA IPUHATHE PELLICHUS

YeM CJIOKHEE CTPYKTypa YIpaBiseMoro oObeKTa, TeM MEHEe 3HAaYMMO BIUSHUE CYOBEKTHBHOTO
MOAX0Ja PyKOBOJCTBA HA IPUHATHE PELLICHUS

BIIMSIHUE YE€JI0BEUECKOro hakTopa Ha MPUHSITHE PEIICHUST HE3HAYUTEITHHO.

Kaxoit MmeTo1 mpuMEHNUM B COYETAHHUH TIOJIX0JI0OB K peaTH3allui YIIPABICHUSCKUX PEIICHUH ?
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MaTeMaTHUYeCKOTO MOJEIUPOBAHUS
JIETIETUPOBAHHUS TIOJITHOMOYHUIA
ABPUCTUYECKUI

AKCIIEPTHBIX MPOIEAYP

Henbdu.

Kakue nanupie He0OX0IUMBI U1 pa3paboTKU ONEepaTUBHOIO I1aHa paboThl C mepcoHanom?
CBEJICHMSI O TIOCTOSIHHOM COCTaBE€ COTPYIHUKOB

JaHHBIE O CTPYKTYpE MEepPCOHaNa U COLIMATBHBIX yCIyrax

uHpOpMaLKs 0 TEKyYeCTH KaJpOB U OTEPE BPEMEHH H3-3a IPOCTOEB

JaHHBIE O MPOJOJKUTENFHOCTH paboydero JHS U 3apabO0THOM IIaTe COTPYAHUKOB

Kak HasbIBaeTcsi MiIaH, AETAIM3UPOBAHHBIA 10 BPEMEHHOMY, OOBEKTUBHOMY M CTPYKTYPHOMY
NpU3HAKaM, C TOJIPOOHOM MPOpabOTKOI ONepaTUBHBIX ACUCTBHIL, C pacueTaMu U 00OCHOBAHUSMU?
OIOIKET

OTIEPATUBHBIN TUIaH PaOOTHI C IEPCOHATIOM

CTpaTern4ecKuii miaH pa3BUTHA

IIPOM3BOJICTBEHHASI MOLTHOCTb

HPOEKT.

KakoBo coneprkanue nporecca BhIBICHHS OLEHUBAEMBIX I0KA3aTENIEH B CHCTEMHOM aHaJINA3€e?
YCTaHOBJIGHHE TpaHMIl OOBEKTa, PACHIMPEHUE TPaHUI, pPA3JCICHUE CIIOKHBIX OOBEKTOB Ha
MIOJICUCTEMBI

pOCT BIUSHUS 4eJoBeuecKoro (¢akropa, ObICTpoe HU3MEHEHHE (AKTOPOB BHEIIHEW Cpenbl,
yckopenue HTII

YCTAQHOBJIEHHE TpaHUI] OOBEKTa, OIpeIeleHue Ioka3arens  IPQPEKTUBHOCTH,  BBIOOD
BHYTPHCHUCTEMHBIX HE3aBUCUMBIX MIEPEMEHHBIX, BEIOOp METO/1a aHATIN3a

olpeieneHue nokasareins 3(p(HPEeKTUBHOCTH, OLIEHKA XapaKTePUCTUKN 00BEKTa, BEIOOp MoKa3arenen
HKOHOMHYECKOTO M TEXHOJIOTMYECKOT0 XapakTepa

Uro ompenensieT COBOKYIHOCTh CBOMCTB, OTBEUAIOIIUX MOTPEOHOCTSM YCHEIIHOTO pa3pelieHus
poOJIeMBbI, KOTOPBIMH 00JIaJIa€T yIPABJICHUECKOE PEIICHHE?

CUCTEMHBIN aHaIn3

a/IPECHOCTD yTIPABJIEHYECKOTO PEIICHUS

JIOCTOBEPHOCTH YIIPABICHYECKOTO PEIICHUS

KaueCTBO yIPABICHUYCCKOTO PEIICHUS

W3 mnpeioKeHHbIX BapUaHTOB BHIOEPUTE TOT, KOTOPBIM SBISETCS OJHUM U3 (AKTOPOB,
OIPEACIAIOINX KaueCTBO YIIPABJIEHYECKOTO PEIICHNA?

WCITOJIb30BAaHNE HAy4YHBIX MOJX0/I0B MEHE/KMEHTA

paBoBasi 000CHOBAaHHOCTh MPUHUMAEMBIX PEILICHHH

KBaJIM(UKALMS KaJIpOB, OCYLIECTBISIONIUX pa3paboOTKy, IPUHATHE PEICHUN

HaJIM4Me MEXaHU3Ma pPeaIn3aluu YIIPABIEHYECKOTIO PEILICHNS

UYem ompesensercs KaueCTBO UCXOHONM HH(OPMAITUH ISl IPUHATHS PEeIICHUs?
JIOCTOBEPHOCTHIO

JIOCTaTOYHOCTBIO

3aIMIIEHHOCTHIO OT ITIOMEX U OIINO0K

dbopMoii mpeacTaBneHUs

W3 mnpennokeHHbIX BapHaHTOB BHIOEPUTE TOT, KOTOPBIA SBJSIETCS OJHUM W3  YCJIOBHI,
COTIPOBOXAAIONIUX Pa3pabOTKy U MPUHSTHE PEIICHUHN 1T 00ECTICUEHHS €T0 BEICOKOTO KauecTBa?
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TOTOBHOCTb YIPABIISIEMOM CHCTEMBI K UCIIOJIHEHUIO MIPUHSATHIX PEIIeHUN
CTPYKTYpHUPOBAHHE MTPOOJIEMBI B IOCTPOCHHE JIEPeBa Ieei

KayeCTBO UCXOIHOU MH(pOpMaIuu

palMOHANBHBIA XapaKTep MPUHUMAEMOTO PEUICHUs

BCE OTBETHI BEPHBI.

OmHO W3 YCIIOBHI KauecTBa YIPABICHYECKOTO PEIICHUsT — ero TMOKOoCcTh. UTO oO3HayaeTr 3TOT
napametp?

YCTOMYUBOCTH K BO3MOXHBIM OIIMOKaM

YCTOf/'I‘H/IBOCTb B OIIPCACIICHUU OaHHBIX

BO3MOYKHOCTh M3MECHEHUSI PE3yJIbTATOB PEIICHUS

BO3MOXHOCTb UBMCHCHUA ueneﬁ H aJITOPUTMOB JOCTHIKCHUA ueneﬁ

HaJIM4YKe OOJIBIIOTO KOJIMYECTBA aJbTePHATHUB.

BeiOepure TOT BapuaHT OTBeTa, KOTOPBIM OTpakaeT KpuUTepudl OLEHKH 3((HEKTUBHOCTH
YIPaBIE€HYECKOrO perieHus?

HaMMEHBIINE 3aTPaThl Ha BBITYCK €MHUIIBI IPOTYKIIUU

3 PEKTUBHOE HCITOIB30BAaHHUE TPYIOBBIX PECYPCOB

POCT NPOU3BOAUTEIBHOCTHU TPYIa

Ka4y€CTBO O6CJIY)KI/IB8,HI/I$I KIIMCHTOB

Uro npenmnomnaraeT 3¢ (HeKTUBHOCTH YIIPABICHUECKOTO PEIICHHUS B KaXK/I0M KOHKPETHOM ciIydae?
BbIOOp ONTHUMAJIBHOI'O BApUAHTA C YUETOM KPUTEPHsI OLIEHKH 3P (HEKTUBHOCTH

BbIOOP ONTUMAJILHOTO BapUaHTa Ha OCHOBE CYKJEHUS MEHeKepa

pPaccCMOTPEHHME HECKOJIBKUX BAPUAHTOB U OTCENBAHUE HEXKEIATEIIbHBIX

BBIOOD pEIIEHNUs HIKCIIEPTHBIM METOAOM IIyTEM I'OJI0COBAHUS

BBIOOp MPaBMIIBHOTO pelIeHNs 0e3 yuyeTa KaKux-mu00 KpUTEpPHEB.

Kak MoxHO onpenenuTs o0muit kputepuii 3 HEeKTUBHOCTH MPUHATOTO PEIIeHUs?

OTHOIIIEHUEM C€0ECTOMMOCTH MPOU3BEICHHON MPOTYKIIMH K BETUYMHE OCHOBHBIX (DOHIOB
YMHOKEHUEM JIOCTHUTHYTHIX dS()PEKTOB MO NPUHATOMY PEIICHHUI0O Ha COOTBETCTBYIOIIHIA
KOA(DPUITUEHT TUCKOHTHUPOBAHUS

OTHOIIEHHEM TMIOJIY4EHHOTO B pe3ylbTaTe peanu3anuu pemieHus 3¢dQexra, BBIPaKEHHOTO
MOKa3aTeleM CTENEeHH TOCTUKEHUS 1IeJId, K BeJIMUMHE 3aTpaT Ha pa3paboTKy

CYMMHPOBAHHEM MPUOBUTH, TOTyYEHHOU B pE3yJIbTaTe MPUHATHS PEIICHUS

BBIYMTAaHUEM W3 TPHOBUIM, TOJYYEHHOW B MPOIECCE pealn3alliy pelieHus, BCEX 3aTparT Ha
pa3paboTKy U pearu3alrio PeleHusl.

Pa3paboTtka 3¢ (eKTUBHBIX yIpaBIeHYECKUX pEeIIeHUH 00ecneunT:

MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIMU M OPTaHU3aIlNH HA PhIHKE

(dbopMHpOBaHKE PAIIMOHAIBHBIX OPraHU3aIMOHHBIX CTPYKTYP

IIPOBE/ICHNE MPABUIIBHON KaIPOBOU IMOJIUTUKH

pEryJIupoBaHNUE COLUAIBHO-TICUXOJIOTHYECKUX OTHOIICHUH M CO3JJaHHEe MOJO0KHUTEIHHOTO UMUDKA
KOMITaHUHT

Kakue daxTops! onpenenstor 3hHpeKTUBHOCT yNpaBIeHYECKUX PEIIeHUH?

(akTOpBl TEXHUYECKOTO XapaKTepa, MPOsIBISIONIMECS Ha pa3HbIX CTaIusAX Mpolecca pa3paboTKu U
peanu3anuy pereHuin

(dakTOpsl OpraHU3allMOHHOTO XapakTepa, MPOSABIAIONIMECS Ha Pa3HbIX CTaUsIX Ipolecca
pa3pabOTKHU U pean3aIiii pereHul

(akTOpBl YIKOHOMHYECKOTO XapaKTepa, MPOSBISIOMIMEC Ha Pa3HbIX CTaUsAX Mpoliecca pa3paboTKu
Y pealn3aluy PeIeHnN
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(bakToOpbl COLMATBHO-TICUXOJIOTUYECKOTO XapakTepa, MPOSBISIONIMECS] Ha pPa3HbIX CTaaAuiX
npoiiecca pa3pabOTKH U pealin3alluyl peleHi

W3 mpeioxKeHHBIX BAPUAHTOB BBIOGPHUTE TOT, KOTOPHIN OTpa)KaeT MpUMep BHEIIHEH MHGOpMAIUN
B PaMKaXx JESATCIIbHOCTH KOMMEpPYeCKorl (pUpMbI?

OTYET O MPUOBLIAX U YOBITKAX

O10/KET (PUPMBI HA TIPEACTOSIIUN TOJT

AHAJIN3 COCTOSIHUS PHIHKA

CBEJICHHSI O (PUPMeE, BBUIOKCHHBIC Ha KOPIIOPATHBHOM CaiTe

Tabenb 0 paHrax.

Kakue cpencrsa CrmocoOCTBYIOT —OCYLIECTBICHHIO IEpeAadd HMHPOPMAIMKU MEXKAY BCEMHU
B3aMMOCBSI3aHHBIMHU 10JIPA3/1E€IEHUAMHU (PUPMBI B IIPOLIECCE IPUHATHUS PEILICHUI?

NIEPCOHAIbHBIE KOMITBIOTEPHI

TEXHUYECKUE CPE/ICTBA CBSI3U

BepOaIbHbIE KOMMYHHUKAIHH

JIOKYMEHTBI

W3 npeuioKeHHBIX BapUaHTOB BBIOCPHUTE TOT, KOTOPBIM OTpa’kaeT MPHMEpP OOIIEKOPIIOpaTHBHON
UHPOPMAILIUU B paMKax AEATEIbHOCTH KOMMEPYECKoi pupmpl?

pekiamMa poayKIUH (GUPMBI B KaTanore

neMorpauuecKue JaHHbBIE [0 PETHOHY

NPOMU3BOACTBEHHBIN TIIaH

OyxraiaTepckuii 6anaHc

Jist gero Hy)Ha HHPOPMALIUS B TIPOLIECCE IPUHATHUS PEIICHUI?

JUIS TIOATOTOBKU COOTBETCTBYIOIIMX JOKJIAJ0B, OTYETOB, IPUKA30B U NPEI0KEHUN
JUISL OTIPEJIETIEHUS] MUCCUU OPTaHU3aIu1

JUI. MAaKCUMM3allUU TPUObLTH

JUISL U3BJICYEHUS JOTIOJHUTENBHBIX UCTOYHUKOB J10X0/1a

BEPHBI BCE OTBETBHI.

W3 npemsio)keHHBIX BapUaHTOB BBIOEpUTE TOT, KOTOPBIM OTpaskaeT MpHUMEp BHYTpPEHHEH
UHPOPMAILIUU B paMKaX AEATEIbHOCTH KOMMEPYECKOi GpupmbI?

JTaHHBIE O MEePCIIeKTUBAX Pa3BUTHS OTpaciu Ha Omkaiiiue 3 roaa

IpHKa3 AUpeKTopa Gpupmbl 00 YBOJLHEHUH COTPYAHHUKA

uHpopManus o GpupMe B CTaThe CHEUATU3UPOBAHHOTO U3/1aHUS

CBeZIeHMsI 0 pupMe, HarleuaTaHHbIE B IOOMIIEHHOM KaTajlore

BEPHBI BCE OTBETHI.

Yemy criocoOCTBYeT pa3BUTHE pbhIHKa WH(POPMAIMOHHBIX CHUCTEM Ui OM3Heca, HalirogaeMoe B
COBPEMEHHBIX YCIOBHIX?

pa3sHO0Opa3uio pemeHuii B 001acTH yIpaBIeHYECKOro yueTa

00ECTIEYeHHIO OTIEPATUBHOTO YIPABJICHHUS IIPOU3BOJCTBOM H COBITOM

OCyILECTBIECHHIO 3()(PEKTUBHOTO B3aMMOAECHCTBHS C 3aKa3UMKaAMH

OCYIIECTBIEHUIO 3(PHEKTHBHOTO B3aMMOICUCTBHS C MOCTABIIIUKAMU

UYro sBigeTcs riIaBHOW OCOOEHHOCTHIO MPUMEHEHMsSI KOMIIBIOTEPHBIX TEXHOJIOTUH B IMpaKTHKE
pELIeHNUs PA3IMYHBIX 337a4 YIIpaBIeHUS?

CHI)KeHHE 00beMOB nepeaun HHpopMauu Ha OyMa)KHBIX HOCHUTESIX

dopMHupoBaHHE aAKTUBHOM HWHBECTULMOHHOW MOJUTHKH, COOTBETCTBYIOIIEH OCOOEHHOCTSIM
COBPEMEHHOT'0 COCTOSIHUS SKOHOMMKH
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yrnopsiioueHne M (GopManu3anys BCeX MOTEHIMAIBHBIX PEIIeHHH, KOTOpble OyAyT MOIeXaTh
aBTOMAaTH3alUU

aBTOMATHU3AIMs BCEX YIPABICHYECKUX PELICHUH

yCTpaHEHUE OMIMUOOK, CBI3aHHBIX C YEIOBEYECKUM (DaKTOPOM.

Ha uem 6a3upyercs neccuMu3M pyKOBOAUTENS?

Ha 3aHMKCHHOM PacYeTHOM OLIEHKE BO3MOXHOCTEH MepcoHaa

Ha 3aHM)KCHHOMU OLICHKE CBOMX BO3MOXHOCTEH

Ha 3aHMKCHHOM OLIEHKE KOMITAaHUU

Ha 3aHW)KCHHOU OLICHKE KJIMEHTOB, COTPYAHUYAIOIINX ¢ KOMIIAHUEHN

Uro moxpa3yMeBalOT IMoja coOOi uenoBedeckrue (PakTopbl, KOTOPHIE BIUSAIOT HA XOJ MPHUHITHS
peuieHuit?

BbIp@)KEHUE TPEOOBAHUN MOJIMTUYECKOH IEJIeCOO0Pa3sHOCTH OCYIIECTBICHHUS WM JOCTH)KECHUS
aJbTEpHATUBBI

BBIpO)KEHUE TPEOOBAHUN COIMATIBHON I€1eCO00pa3HOCTH OCYIIECTBICHHUS WM JTOCTHIKCHUS
aJbTEpHATUBBI

BbIpaXX€HHE TPEOOBAHUI YEIOBEUECKOM 3TUKU

BbIpa)keHUE TpeOOBAHUI MOpPAIH

C uyeM CBsI3aH MPAKTULIU3M PYKOBOJIUTENS?

C YaCThIMU BbI€3JaMU PYKOBOJMTEISI B KOMaHIUPOBKHU

C BBICOKUM IPO(HEeCCHOHATU3MOM B YIIPaBICHUYECKOH JIeATEIbHOCTH

C 3aHMKEHHOM OIICHKOM BO3MOKHOCTEH KOMIIaHUH

Cc OoJBIIMM OMBITOM PabOTBI W OTPaOOTKOM CTEPEOTHIHBIX IOAXOJOB K pa3paboTke
YIIPaBJICHYECKUX PEIICHUI

C 3aBBIIICHHON OIIEHKOM CBOUX BO3MOXKHOCTEH.

YTo Takoe «yTHJIUTapHas BIacTby»?

BO3/ICIICTBUE HAa MOJTYMHEHHBIX ITOCPECTBOM JIMYHOTO MpUMeEpa
BO3/EICTBUE NMOCPEICTBOM CUIIBHBIX MOTUBOB

JIMYHBIN aBTOPUTET PYKOBOJUTENS

HeopMasbHast BIacTh

BJIACTh PYIIIBI, OpraHU3aINH

Uro xapakTepusyeT JuIepa COUAIBHOTO yIIPABICHUS ?

YMEHHE HCIOJIb30BaTh MpOo(ecCHOHANbHbIE W JIMYHBIE KauecTBa JAJS TPAMOTHOTO BBIIBHIKEHUS
1eJel yrpaBJICHUS

yMeHHe 000CHOBATh U CBOEBPEMEHHO CKOPPEKTUPOBATH 1I€JIN yIIPABICHUS

CIOCOOHOCTH K CO3/IaHUIO CHIIBHON JIEECTTIOCOOHOM OpraHu3aiuu

CIOCOOHOCTH K BBIOOPY ONTHMANLHBIX METOJ/IOB PEIICHUS MOCTABICHHBIX 3a7]a4 M OCYIIECTBICHUIO
3¢ (HEeKTUBHOTO KOHTPOJISI Ha BCEX ATanax yrnpaBieHUs

Kakpe  nuHaMpueckwe — XapakTepUCTUKM  IpoLecca  MNPUHATHS —~ PELIEHUs  3aBUCAT
OT TEMIIEPAMEHTA PYKOBOJUTENS?

WHTEHCHUBHOCTb IPUHATHS PELICHUS

TEMII IIPUHATHS PELICHUS

PUTM NIPUHATHUS PELICHUS

Kaxkoit Tum TemnepameHTa CBOMCTBEHEH PYKOBOJIUTENIO, IPUHUMAIOIIEMY OBICTPBIC, OTICPATUBHBIC
pELIeHUs C BBICOKOM CTETIEHBIO PUCKA?
CaHTBUHUYECKUN
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XOJIEPUYECKUM
dermaTHYeCKHiA
MEJIaHX OJTMYECKU T

W3 1npennokeHHBIX BapHAHTOB BBIOCPUTE TOT, KOTOPBIN SBIACTCS NPUMEPOM HaPYIICHUS
MOpalTbHBIX HOPM, HE BIEKYIIMX 3a CO0OI YTrOJOBHOTO MpeclieOBaHUs, HO HEIOIMYCTUMBIX B
MEHEKMEHTE?

JTUPEKTOP TPEINPHUITHS MPUBETCTBYET CTPEMIICHHE PAOOTHUKA YBEIMYUTH MPOJAKH KOMITAHHH,
MOOIIPSISE M0 MaTePUaATBHO

JUPEKTOP Ha3HAuYaeT Ha JOJKHOCTh PYKOBOJUTENS OTJENa CBOErO JIAaBHETO MpUATENs, HE
HMMEIOIIIETO BBICIIETO 00Pa30BaHUs U ONBITA YIIPABICHUYCCKOM IEATETLHOCTH

PYKOBOIUTENb (DMHAHCOBOW CITY)KOBI YKJIOHSETCS OT HAJIOTOB M CKPBIBAET MCTUHHYIO BEIUYUHY
JIOXOJ0B

W3 mpeioKeHHBIX BAapUaHTOB  BBIOEpUTE TOT, KOTOPBIM  COAEPKUT  XAPaKTEPUCTUKY
CaHTBUHMYECKOT'0 TUIA TEMIIEPAMEHTA PYKOBOAUTENS, IPUHUMAIOIIETO peIieHrne?

PYKOBOJIUTENb HE PACCMAaTPUBAET KOMIPOMUCCHI, PELIEHNE IPUHUMAET ObICTPO, UMITYJIbCUBHO, HE
ycreBas TINATEIbHO OLEHUTh CUTYALUIO

PYKOBOJUTENb TIIATENBbHO OOIYMBIBAET pELICHUE, 3aTpaunBas OOJIBLIOE KOJIWYECTBO BPEMEHH,
BBIBEPSIET U COBETYETCS CO CIICIUATUCTAMHU, HE 0COOEHHO JOBEPSS TEXHUIECKUM CPEICTBAM
PYKOBOJUTENb NPEANOYUTACT KOJUIEKTUBHOE OOCYXKJAEHHE BapUAHTOB pELICHUsS MPOOJIEMBI,
UCIOJIb3YeT MH(POPMAIMOHHBIE CUCTEMBI JUIsl OOJIETYEHUs PacueToB pe3ysbTaTa, OKOHYATEIbHOE
pelleHre NpUHUMAaeT ObICTPO U OIIEPATUBHO

PYKOBOIUTENb B IPHUHATUU PEILICHUS YYUTHIBAET BCE BO3MOXKHBIE OTPULATEIIBHBIE IOCIEACTBUSA,
HECMOTPs Ha 3TO, OH TLIATEJIBHO CJICAUT 3a XOJOM BBIIIOJIHEHUS CBOCTO PELIEHUs, BHUKACT BO BCE
TOHKOCTH U HIOAHCBI TPO0OJIEM, BO3HUKAIOIIUX B X0JI€ peaIU3alluy PEeLICHUS

PYKOBOAMTEIb MPEANIOYATAECT HE NPUHUMATh PELICHUE B HAIPSHUKCHHBIX CUTYyalUsAX, €T0 PEILICHUE
YUUTBHIBAET Ja)K€ BTOPOCTENEHHbIE MPOOJIEMBbI, OHU JE€TaJbHO NpPOpPadOTaHBl W peallbHbl B
UCIIOJIHCHUH.

W3 mpemioKeHHBIX BAapHaHTOB  BBIOEpUTE TOT, KOTOPBIM  COAEPKUT  XApaKTEPUCTUKY
(rierMaTH4eCKOro TUIa TEMIIEpaMEHTa PYKOBOJAUTENS, IPUHUMAIOLIETO pelieHe?

PYKOBOJIUTENb HE PACCMATPUBAET KOMIIPOMHCCHI, PELIEHHE IPUHUMAET OBICTPO, UMITYJIbCUBHO, HE
ycreBas TIIATEIbHO OLEHUTh CUTYALUIO

PYKOBOJIUTENb TIIATENbHO OOIYMBIBAET pEIICHHE, 3aTpaunBasi OOJBLIOE KOJIWYECTBO BPEMEHH,
BBIBEPSIET U COBETYETCS CO CHELMATTUCTAMH, HE OCOOCHHO J10BEpsisi TEXHUUYECKUM Cpe/ICTBaM
PYKOBOJIUTENb NPEANOYUTAET KOJUIEKTUBHOE OOCYXKJAEHUE BapUAHTOB pELICHHUS MPOOJIEMBI,
UCIIOJIb3YeT MH(POPMAIIMOHHBIE CUCTEMBI JUIsl OOJIETYE€HUs PacueToB pe3yjbTaTa, OKOHUYATEIbHOE
peleHre NPUHUMAIOT OBICTPO U ONIEPATUBHO

PYKOBOJMTEINb B NMPUHATHH PEHICHUS YYHUTHIBAET BCE BO3MOXKHBIE OTPHULATENBHBIE IMOCIEICTBUS,
HECMOTPsI Ha 3TO, OH TILIATEJILHO CJIEAMUT 33 XOJOM BBIIIOJIHEHUSI CBOETO PEILIEHUs], BHUKAET BO BCE
TOHKOCTH W HIOQHCHI TPOOJIEM, BO3HUKAIOIIUX B XO/I€ peain3alui

PYKOBOAMTEIb MPEANIOYATAECT HE NPUHUMATh PELICHUE B HANPSLKCHHBIX CUTYalUsAX, €r0 PEIICHUsS
YUUTBHIBAET Ja)K€ BTOPOCTENEHHbIE MPOOJIEMbI, OHU JEeTaJbHO MNpPOpadOTaHBl U peallbHbl B
UCIIOJIHCHUH.

6.2.4.2. 3ananusi (OLEHOYHbIC CPeACTBA), BBIHOCHMMbIE HA 3a4YeT C OLEHKOW Mo
AUCIHHUIIJIUHE «OCHOBBI Hpe[[HpHHHMaTeJILCKOﬁ ACATCJIBbHOCTH»

3aganue Kon
KOMIIETSHITNH
(cormacHo
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PIIJT)

3aganue 1

®upma «BriMiien» BbllyckaeT Ha peIHOK u3nenus A. Ilpon3BoacTBeHHbIE
MOIIHOCTH ¥ BO3MOXXHOCTH (PUPMBI TO3BOJISIIOT €M U3TOTOBIATH yKa3aHHBIE
uznenus B koimuectBe 800 Thic. mITYK B rojl. B TO ke Bpems Takyr ke
IOPOAYKIMIO BBIMTYCKAIOT €IIe TPU TMPEANPUATUS — KOHKYPEHTHl (QUPMBI
«BwiMnem». B npemmectBytoniem roay ¢upma «Bemvmen», nsroroBut 800 Thic.
MTYK u3aeaui A, He cMmoria peanu3oBaTh 100 ThIC. IITYK, KOTOPbIE HAXOAATCA
Ha CKJIaJle TOTOBOW MPOAYKIUH 3Toi pupmbl. M3yunB peiHOK u3aenus A, pupma
«BpIMIIE» YCTAaHOBMIIA, UTO €TI0 €MKOCTh, CIIPOC MOKYTIAaTes e Ha 9TH U3/ENNs B
cienyoiieM (IJIaHOBOM) F0J1y OCTAHETCs HE MPEKHEM YPOBHE.

Bomnpocnr:

a) ompenenute Haubonee >PPEKTHBHYIO JUIS JAaHHBIX YCIOBUH pPBIHKA
MIPOU3BOJICTBEHHYIO MPOrpaMMy U3JeNIHs A ¢ yIETOM CIpoca MoKymnaTeei;

0) onpenenuTe MOTPEOHOCTH B MaTepuaiax Ha U3TOTOBJICHUE M3/eUsd A B
cienyromeM (IIaHOBOM) TOJly, €CJIM M3BECTHO, YTO HA M3TOTOBJIEHUE TAHHOTO
usnenusi Tpedyrores marepuansl M1, M2, M3, a ycTaHOBICHHAsI TEXHOJIOTHS
bupmbl «BeiMmen» mpeaycMaTpuBacT HOPMBI pacxoja ATHUX MaTepualioB Ha
U3JeNHe B KOJIMYECTBE COOTBETCTBEHHO 20 Kr/1miT., 25 Kr/mt., 15 Kr/mr.

B) MpEUIOKHUTE CBOI BapuaHT peuieHus. Opopmure penieHue.

OIIK-2.2.1/2/3

3aganue 2

Ha MOMeHT 3akiitoueHusi KOHTPAaKTa MEX]Iy MOCTABIIUKOM U MOKyHaTeleM
B HayaJle roja IieHa CIWHMIBI 3aKymaemMoro ToBapa Obuta 300 ThIC. pyo.
UzBectHo, uto 50% B 1IeHe TOBapa - 3apaloTHas 1iatra, 2% TpaHCIOPTHBIE
pacxonbl, 10% - mpouue s1emeHTsI 1eHbl. [lo ucTeuennn kBapranga 3 CTOMMOCTD
MaTepuasoB, MOTPeOIsIeMbIX B MPOU3BOACTBE yBenuumiack Ha 10%, 3apaboTHas
maTta Bo3pocia Ha 8%, a TpaHCIOPTHBIE PAacXO/Ibl 3a CUET pocTa TapudoB — HA
12%.

Bomnpocsr:

a) paccuuTaiiTe IIeHy ToBapa (CKONB3SIIyI0 II€Hy) Ha MOMEHT €ro
MIOCTaBKH, KOTOPasi COCTOUTCS Yepe3 TPH MeCsIa TOCe 3aKITF0UeHUs] KOHTPaKTa
(T.e. B xoHIIe | kBapTana).

0) mpenoxkuTe cBol BapuaHt pemeHus. OdpopMuTe perieHue.

OIIK-2.2.1/2/3

3amanmne 3

[Tpennpusitue nponaer exerogHo mno 15000 en. uzpenuit B nmo uene 25
ThIC. py0. 3a equHMLy. [lepeMeHHbIe pacXo/Ibl B pacdyeTe Ha €AMHULLY POIYKLIUU
(Vyo) coctapnsirot 10 ThIc. py0. [TocTosiHEbIe pacxomabl npennpusatus (C) paBHbI
150 000 TeIc. py0. B memsax yBenuueHus oObemMa MpOAaX PYKOBOJICTBO
HOPEINPUATHS PELINIIO CHU3UTh 1IEHY 33 €IUHUILY MPOAYKIMH Ha 5 ThIC. py0. U
YBEIMUUTh pacxojpl Ha pexiamy Ha 10000 ThIc. py0. B pesynprate 3THX
MEPONPUITHIA PYKOBOACTBO MPEANPUATUS Mpeanojaraer J00UThCS pocTa
npojax Ha 60%.

Bomnpocsr:

a) Omnpeznenure, BBIFOJIHBI JIM IpEANOJaracMble ACUCTBHSI PyKOBOJCTBA
npennpustus. [lpeaoxxure cBoil BapHaHT pelieHus, 0pOpMUTE U TPEITIOKHUTE
BapUaHT YTBEPXKICHUSI.

OIIK-2.2.1/2/3
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3amanue 4

PykoBozicTBO mpeAnpusTHs paccMaTpuBaeT BOIPOC OO0 YBEIMYEHUU
pacxonoB Ha pexiaamy Ha 10000 Thic. py0., mPU 3TOM HPOTHO3UPYETCS POCT
BeIpyukn oT mpogax Ha 40 000 TwIc. pyO., M3BEeCTHO, YTO KOIPIHUIIUEHT
MapXKHHAJIBHON NMPUOBUTH Ha IpeanpusTuu coctasisert 0,7.

Bomnpocnr:

a) Onpenenure, BBITOJHO JM AJS MPEANPHUATHS YBEIUYUTh PacXojbl Ha
pexnamy? [lpennoxxure cBoit Bapuant pernieHust. OhopMuTe penieHue.

OIIK-2.2.1/2/3

3aganue 5

VY npeanpuHUMaTeNs MOsIBIUIACH BO3MOXKHOCTb pab0TaTh CaMOCTOSTENBHO.
HmeeTcs Takke NpeioKEeHHE CO CTOPOHBI KPYITHOM KOMITAaHUU paboTaTh y Hee
B Ka4eCTBE TOPrOBOTO areHTa MO Pealn3alyi MPOMBIIIICHHBIX TOBAPOB.

[Tpu mepBOoM BapuaHTe, €clid OH OyJeT paboTaTh CaMOCTOSATENBHO, TO €ro
noxon coctaBut 700 ThIC. py0. ¢ BepositHOCTEIO 60%, Bo BTopoMm — 200 TEIC. pyO.
¢ BepostHOCThIO 40%. Ilpu paboTe TOProBbIM areHTOM 3apaboTHas IIaTa
cocraut 400 ThIC. py0. c BeposrHocThio 80% wu 300 ThIc. py0d. 1pH
CaMOCTOSITENbHOI padoTe ¢ BeposTHOCTHIO 20%.

Bomnpocsr:

a) Onpenenure, Mpy KakoM BapHaHTE BEJIMYMHA pHUCKa Oojiee BBICOKAS.
i oKOHYATeIbHOTO BBIOOpa OoJiee MPUEMIIEMOTrO BapHaHTa 0a3y MCXOIHBIX
JMaHHBIX W pe3yJbTaThl pacyeToB 3aHecuTe B Tabmuiy. [Ipemioxute cBoii
BapUaHT PEIICHHSL.

OIIK-2.2.1/2/3

3amanmue 6

Ha pacuernHom cuere ¢upmbl Ha naHHbId MomeHT | muH. pyO. Ilepen
PYKOBOJICTBOM CTOHMT MpoOiieMa OYepeIHOCTH BBIIJIAT: HEOOXOAMMO 3arIaTUTh
3a moctaBku chipbs S00 ThIC. py0. Beigare 3apaboTHyro 1iaty B pazmepe 800
ThIC. py0. [Toracute muarexu no Hamoram B cymme 500 TbIC. py0. 3amIaTUTh 3a
nosib3oBanue kpeautom 100 ToIiC. pyo.

Bomnpocsr:

a) Kakoe pemienne 10mKHO IPUHATH PYKOBOACTBO?

OIIK-2.2.1/2/3

3amanme 7

®upma pabotaer ¢ AByMs mocTaBKaMu. OAMH W3 HUX TOCTOSIHHO
3aJlyMBIBa€T IOCTABKY, IIPU 3TOM M KadyeCTBO CBhIPbs HE BCErAa COOTBETCTBYET
TpeboBaHusiM. Ho coriacHo noroBopy € 3THM HOCTaBLUIMKOM, OH TOCTaBIISIET
CBIpbE C OTCPOUKOI! MaTexa, 4To BHITOIHO (hrupme.

Bomnpocsr:

a) Kak moxeT ¢upma nmoctpouth paboTy C 3TUM MOCTABIIUKOM?

OIIK-2.2.1/2/3

3amanne 8

B pesynpraTe aHanuza mnosydeHa HHGopManus O TMaJeHuu o0bema
npojax. J/lomonHUTENbHBINA aHANIM3 MOKa3aj, YTO MPUYMHON SABISETCS HU3KOE
Ka4ecTBO TOBapa.

Bonpocsr:

a) Kakoe pemenue moxxer npuHATh prupma?

OIIK-2.2.1/2/3

3amanue 9

dupma penrmiia MPOBECTH TEXHUYECKYIO PEKOHCTPYKIMIO TPOU3BOICTBA,
CYMMapHbI€ U3JIeP>KKU COCTaBAT 5 MIH. pyO. U3 HUX 3 MiH. py0. — B 1-blif rox u
no 1 muH. Bo 2-i u 3-if roxa. Ilpm 3tom Heobxonumo cokpatuth 10%
MPOM3BOJICTBEHHBIX Pa0OYMX, Cpe/iHss 3apaboTHas IJIaTa, KOTOPhIX COCTABIISET
5 ThIC. pYy6. B Mecsi. KonnuecTBo Mpon3BOACTBEHHBIX pab0UYNX HA MPEAIPUITUN
— 250 gen. u3 Hux 10% umerot 6 paspsn; 20% - 5 paspsan; 20% - 4 pazpsa; 20% -
3 pazpsag; 30% - 2 paspsa; HOBOe 00OpYIOBAaHME MpPENAINojaraeT 3aHATOCTh
paboOTHUKOB 5 - 6 pa3psiza.

OIIK-2.2.1/2/3
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Bonpocer:
a) Kakoe pemenue nomkHa npuHsTh pupma’?

3aganue 10 OI1IK-2.2.1/2/3

B marasun c ouepenHoil maptueil ToBapa MOCTYHNWIM 2 OpakOBaHHBIX
nbliecoca.

Bonpocsr:

a) Kakoe pemienue MoxeT NpUHSTH TOBAPOBEA?

3aganme 11 OI1K-2.2.1/2/3

HakanyHne mpa3sgHMKOB — YBEIMYUBACTCA  IIOTOK  IOKyIarejled B
MPOJYKTOBBIC Mara3uHbI.

Bonpocsr:

a) Kakoe perrenne MoxeT MPUHATH PYKOBOJICTBO B 3TOM CiIydae?

3aganue 12 OIIK-2.2.1/2/3

Opranuzanus sSBISETCS (UIAATIOM, TOJOBHAs KOMIIAHHUS PACIOJIOKEHA B
Npyroil o0JacTH, NPaBOM 3aKIOYCHUS TPYJIOBBIX KOHTPAKTOB 00JaJaeT
rOJIOBHAs KOMIIAHHS, B CBS3M C YEeM IIPU YBOJBHCHHU PAOOTHHUKOB (Qruinaiia
MOCTOSTHHO BO3HUKAIOT 3a/ICPKKH C BBIauei TPYAOBBIX KHIKEK.

Bonpocsr:

a) Kakum o0pazoM MOKHO PEHIUTH 3Ty IIpodIemy?

0) Kakoe cnenyer npuHATh penieHue?

3ananme 13 OIIK-2.2.1/2/3

B netHuii neprosa B anTeUHOM IMyHKTE PE3KO COKpAIIaeTCsi 00BEM MPOJIaxK.

Bomnpocsr:

a) Kakoe pemieHue MoOKeT HPHUHSITH PYyKOBOJIUTENb anTeKH, (pumuaniom
KOTOPOM SBJISIETCS 3TOT IIyHKT

3axanue 14 OIlK-2.2.1/2/3

dupma 3aHUMAETCS TOPIrOBO-3aKYyIOYHOM  JEATEIbHOCTBIO. [meer
coOcTBeHHBIN TpaHcnopT. [IpoGiiema BO3HUKIIA B CBSI3U C MOJIOMKOM MalllMHBI B
nyTd. CpbIB IOCTABOK BJI€UET 3a COOOM IITpadHbIE CAHKINH, YXYAIIAeT UMUK
(bUpPMBI KaK HaJEKHOTO apTHepa.

Bomnpocsr:

a) Kakoe pemienue MoxeT NpuHsTh pupma’?

3ananue 15 OIIK-2.2.1/2/3

[Tpu peBu3HNU Kacchl 0OHApyKEeHA HEJAOCTaYa.

Bomnpochsr:

a) Kakoe pemnieHune MOXET NPUHATh PYKOBOJUTEIb OpraHU3ALMHU B HTOU
cUTyauuu?

6.3. Metoanueckue MaTepuasbl 10 OCBOCHUIO 1M CHHUILTTHHbBI

Metoauyeckue ykazaHus I 00y4aloIIMXCsl 10 M3YYEHHMI0 NUCHHUILIMHBI «MeToabl
NPUHATHS YIPABJIEHYECKUX pelieHn iy

O01Me moJI0KeHus
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Hucuunimuaa «MeTtonbl NPUHATHS YHPABICHYECKUX PENICHUI» CUHMTAETCSd OCBOEHHOMH
oOydJarmuMcs, €cld OH MMEET IIOJIOKUTEIbHBIE pEe3yJbTaTbl TEKYILIEro KOHTPOJIS U
IPOMEKYTOUHOM aTTecTaluu. JTO O3HAYAET, YTO OOydaroUuiics OCBOMI HEOOXOAUMBIH YpOBEHb
TEOPETUYECKUX 3HAHUH B 00JaCTH METOJOB NPHUHITHUSA YIPABICHUYECKHX PEIICHHH M OBJaJel
HAaBBbIKAMU OCYILECTBICHHS TaHHOW JESATEIBHOCTH.

KoHrtakTHas u camoctosiTenbHas padoTa OCylIecTBIseTCs 00ydJaronIMMCcsi B COOTBETCTBUU C
Y4€OHBIM IIJIAHOM, KaJeHJapHbIM y4eOHBIM I'paKoM U pabodel IporpaMMoi JUCLUIIIIMHBIL.

KonraktHas pabora npeaycMaTpiBaeT B3aMMOACHCTBIE 00YYaIOIIErocs ¢ MPeroiaBaTesieM B
3JIEKTPOHHON MH(POPMALMOHHO-00pa30BaTENbHOM Cpeie UHCTUTYTA:

- JIGKIIMH U TIPAKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- MHJIUBUAYAJIbHbIE KOHCYJbTALMU IPENojaBaTels, MO0 BO3HMKAIOIUM Yy OOyyaromerocs
BOIIPOCAM B IPOLIECCE OCBOSHUS YUeOHOTr0 MaTepuaia JUCIUIUTHHEI

JUis  AOCTMXKEHMsI BBIIIEYKA3aHHOTO OO0ydYaroluiics JOJKEeH COOMI0AATh  CleAyIoLIMe
IIPaBUJIa, IIO3BOJISAIOLIME OCBOUTH IUCLHUIUIMHY Ha BBICOKOM YPOBHE:!

1. Hauano ocBoeHus Kypca JOKHO ObITh CBSI3aHO C M3YYEHUEM BCEX KOMIIOHEHTOB paboueit
IpOTPaMMbl TUCHUIUIMHBI C IENBI0 MMOHMMAHHs €€ COJIEp)KaHWs M YKa3aHWi, KOTOpbIe OyIyT
JIOBEJICHbI IO CBE/IEHUs] 00ydaroLIerocss Ha NepBOM JEKIMU U NIEPBOM CEMHUHAPCKOM 3aHATHU. DTO
CBSI3aHO C:

- YCTaHOBJIEHUEM CPOKOB M KOHTPOJIS BBIIIOJIHEHUS WHIWBHUIYAJIBHOTO 3alaHUs KaXIbIM
00yyJarommMmcs;

- paclpelelieHUeM TeM JIOKJIaJ0B, KOHTPOJIbHBIX pPAa0bOT (B COOTBETCTBUU C Y4YEOHBIM
IUIAHOM) U CPOKH UX MPEACTABICHUS;

- KpUTEpUSIMHM OLIEHKHM TEKyIled M CaMOCTOSATENbHOW paboThl oOydaromerocs (yCTHOro
ornpoca, (GpOoHTAIBHOTO orpoca, UHAUBUAYATbHOIO 3aJaHus, paboThI Ha
CEeMMHAPCKUX/IPAKTUYECKUX 3aHATUSAX, TECTUPOBAHUS - PyOEKHOI0 KOHTPOJIA).

[lepen HavamoMm Kypca oOydaromiemycsi L€J1eco00pasHO O3HAKOMUTBCS CO CTPYKTypoil
JUCLUIUINHBl HA OCHOBAaHUM INPOTPAMMBI, & TAK)XE C MOCJIEI0BATEIIBHOCTBIO M3YyUEHHUS TEM U UX
o0beMoM. C 11enpI0 ONTUMAIBHON CaMOOpPraHU3aIMi HEOOXOJUMO COMOCTABUTh ATY UH(POPMAIIHIO
C pacrnucaHueM y4eOHBIX 3aHATUH M BBIABUTH HauOoJee 3aTpaTHbIE IO BPEMEHU M 00bEMY TEMBI,
YTOOBI 3apaHee ONPENEIUTh JUIs ce0sl Iepuoabl 0ObEMHBIX 3a/1aHUH.

2. Kaxnmag Tema CONEPKHUT JIEKIIMOHHBIM MaTepual, CIHCOK JIUTEpaTypsl U
CaMOCTOSITENIbHOTO H3Y4YE€HHs, BONPOCHl M 3aJaHUs JUIsl MOJATOTOBKM K CEMHUHApPCKUM W/MIU
NPAaKTUYECKUM 3aHATHSAM, a TaKkKe MaTepualbl Uil CaMOCTOATeNbHOM paboThl. HeobGxoanmo
3apaHee o0ecrneuuTh ce0s ITUMHU MaTeprallaMy U JIMTEPATypOr WK JOCTYIIOM K HUM.

3. JlekumoHHBIN MaTepual U yKa3aHHbIE JIUTEPATypHbIE UCTOYHUKU IO MPOMIEHHON Teme
HEOO0XOIMMO M3YYHTh IEpe]] MOCEIIEHUEM CIIEAYIOLIETo JIEKIIMOHHOTO 3aHATHSA. DTO MO3BOJISET
3aKpenuTh MPOCIyLIaHHBIA MaTepuai JIEKIMW U MPOBEPUTHh MPAaBUIBLHOE MOHUMAaHME MaTepuana
IIpY OTBETaX Ha BOIPOCHI, 3aJaHHBIE JIEKTOPOM B Hauajle JIEKIMH [0 NPONHICHHOMY paHee
MaTepuaiy.

4. CeMMHapcKOe W/WIIM MPAKTUYECKOE 3aHATHE, KaK MPaBUJIO, HAUMHAETCS ¢ (PPOHTAIBLHOTO
orpoca MO JIEKIMOHHOMY MaTepuaay TeMbl M MaTepHajlaM yKa3aHHbIX K TEeM€ JUTepaTypHbIX
UCTOYHUKOB. B CBSI3M ¢ 3THM MOATOTOBKA K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSATHIO 3aKIIHOYaeTCs
B ITOBTOPEHUH JIEKLIHOHHOT'O MaTepuaia U U3y4eHUU BOIIPOCOB MPEACTOSLIETO 3aHATHSI.

5. B KoHIIe U3y4YeHHs KaXKA0To pasjiena o0yyaronmics MPOXoaAuT TECTUPOBAHHE - PYOESKHBIN
KOHTPOJIb.

6. OdopmieHne Bcex BHJIOB MUCBMEHHBIX pabOT pPErIaMEHTHUPYETCSl COOTBETCTBYIOIIMMHU
TpeOOBaHUSIMU YCTAaHOBJIEHHBIMHU B HHCTUTYTE.

7. YcnemHoe NpoX0oXkAEHHE MPOMEXYTOYHOM aTTeCTallUd MPESyCMaTpUBAcT BBINOJIHEHHE
npasui 1 — 6.

MeToauueckue YKa3aHUusA OCBOCHHUIO JICKIIUOHHOI'0 MaTe€pHaJa
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JlekmoHHBIN MaTepual U yKa3aHHbIE JUTEpaTypHble HCTOUHUKH IO COOTBETCTBYIOLIEH TeMe
HEOOXOUMO H3YYHUTh IEpE] MOCELIEHUEM COOTBETCTBYIOLIETO JIEKIIMOHHOIO 3aHATHS, TaK Kak
JeKUUs B AayIJUTOPUHM MpEArojaraeT pacKkpbITHE aKTyaldbHBIX W MPOOJIEMHBIX BOIIPOCOB
paccMaTpuBacMOM TEMbl, a HE COJEp)KaHHs JIEKIMOHHOro Marepuana. Takum obOpasom, s
MOHUMAaHHUS TOTO, 4TO OyJeT cKa3aHO Ha JIEKLUU, HEOOXOJUMO MOITYYUTh 0a30BbIe 3HAHUS 0 TEME,
KOTOpBIE COJIEPKAThCS B JIEKIIMOHHOM MaTepHalle.

[Ipy BO3HMKHOBEHHUHU 3aTPYAHEHHI C TMOHMMAHUEM MaTepualla 3aHATUS OOydarolIUuiCs
JOJDKEH ~ 00paTUThCS € BONPOCOM K JIGKTOPY  WJIM  TPENOJAaBaTeNlio,  BEAyLIeMY
CEMHUHApPCKHUE/TIPAKTUYECKUE 3aHATHS, JUIS TIOJYy4YEHUS COOTBETCTBYIOLIUX DAa3bsCHEHUH B
OTBEJICHHOE JJIsl 3TOTO MpErojaBaTeleM BpeMs Ha 3aHATUU JMOO MO 3JICKTPOHHOM moure. B
uHTEpecax 00ydarollerocs CBOEBPEMEHHO JOBECTH JI0 CBEICHHs IpernoiaBaresss HHPOpMAaIHo O
CBOMX 3aTPYAHEHMSIX B OCBOCHHUU NPEIMETA U IOIYYUTh HEOOXOJUMBIE Pa3bCHEHUS, TaK Kak
TOBOPUTH OO0 3TOM TMOC/IE TMOJXy4YeHHs] HHU3KOM OIEHKHM MpHU ONpoce WIM IO pe3ysbTaraM
KOHTPOJIbHOM pabOThl HE UMEET CMBICIIA.

MeToauueckue YKa3aHHus 110 IIOATOTOBKE oﬁyqamumxca K JICKIIMHOHHBIM 3aHATUAM

JlekumoHHOE 3aHATUE, KaK MPABUJIO, HAYMHAETCS C YCTHOI'O OINpOca IO MPOIIEHHON TeMe.
[TosToMy 0Oy4aromemMycsi HE0OOX0AUMO ITPOCMATPUBATh KOHCIEKT cpa3y mocie 3aHATHi. OTMeTHTh
TOT MaTeprai KOHCIEKTa JIEKUUH, KOTOPbI BbI3bIBAET 3aTpyAHEHU Ul HOHUMaHus. [loneiTatees
HalTW OTBEThl Ha 3aTpPyJHMUTENbHBIE BOMNPOCHI, UCHOJIb3Yys MpeularaeMyro aureparypy. Eciu
CaMOCTOSITENIFHO HE yAIOCh pa3o0parbesi B MaTepuae, Heo0XoaumMo chopMyITupoBaTh BOIPOCH U
o0paTuUThCSI Ha TEKyIled KOHCYJNbTallUM WIM Ha Onwkalmied JeKuud 3a I[OMOUIbI K
IIpenoaaBaTesio.

MeToauueckue YKa3aHHus 110 IIOATOTOBKE oﬁyqamumxca K CCMUHAPCKUM 3aHATHAM

I[J'ISI yCO€mIHOTO YCBOCHUA OHUCHUITIIMHBI o6yqa101111/11‘/'1csl JOJDKEH CHCTEMaTHUYCCKHU
TOTOBUTBCA K CEMUHApCKUM/IIPAKTUYECKMM 3aHATUSAM B TedeHue cemectpa. Jlus 3Toro
HE00X0UMO:

— IO03HAKOMUTHCS € TUIAHOM CEMHHAPCKOTr0/MPAKTUYECKOT O 3aHATHS;

— H3YUUTb COOTBCTCTBYIOIIMC BOIPOCBI B KOHCIICKTC JICKIII/IfI I IOATIOTOBKH K
(GpoHTaTIBLHOMY ONPOCY HA CEMUHAPCKOM/TIPAKTHYECKOM 3aHSATHH;

— OTBCETUTH Ha BOIIPOCHI, BEIHCCCHHELIC HA O6CY)K}1€HI/IC;

— CHUCTEMaTHYECKH BBINOJIHATH 33JaHUs MIPEoJiaBaTes, peiaraeMple JUIsl BBITOJHEHUS BO
BHEAYJAUTOPHOE BPEMSI.

B xozme ceMUHApCKUX/IpaKTHUECKUX 3aHATUH oOydarougecs T0J PYKOBOJCTBOM
npenoaaBareyiai MOTYT pPaCCMOTPETh Pa3JIMYHBIC TOUKU 3PCHHUA CIICHUATIUCTOB IIO O6CY)K)Ia€MBIM
npobaemaM. [1po1omKUTENBHOCTD MOATOTOBKU K CEMUHAPCKOMY/TIPAKTUYECKOMY 3aHATHIO TOJKHA
COCTaBJISITH HE MEHEE TOr0 00beMa, uTo onpeeneHo n.4.3 padboyeil mporpaMMel,

CeMmuHapcKue 3aHATHS MOTYT IPOBOJMUTHCS B Pa3IMUHBIX (popMax:

— YCTHBIE OTBETHl Ha BONPOCHI TPETNOJaBaTeNIs MO TEME CEMHHAPCKOTO/MPaKTUYECKOTO
3aHATUS;

— IMMCBbMCHHBIC OTBETHI Ha BOIIPOCHI IMPEIIOAaBaTCIIA;

— IpyNIoBO€ OOCYXIEHHE TOM WM WMHOW MpOoOJeMBbl MOJ PYKOBOJICTBOM M KOHTPOJIEM
TIperoIaBaTels;

— 3acIyUIMBaHUS U 00CYXJICHHE JOKJIAI0B Ha KPYTJIOM CTOJIE;

HO}IFOTOBK& K CCMHUHAPCKUM 3aHATHUAM JOJDKHA HOCUTH CHUCTEMAaTHUECKHH XapakTep. 39T10
MO3BOJIMT OOydaroleMycsi B TIOJTHOM OObeMe BBINOJIHUTH Bce TpeOoBaHMs mpenoaasatens. s
noiy4yeHus Ooyiee TIyOOKMX 3HAHWH OOYYaIONIMMCS PEKOMEHIYETCSl M3ydYaTh IOMOJHUTEIHHYIO
auTeparypy (CIHMCOK MpUBEEH B paboueil mporpaMme 1o JUCIUILIHHE).



114

OmHMM W3 BaXXHBIX ITOKa3aTeNed aKTHBHOCTH OOYYaroImIerocsi B OCBOCHWUHU IMCIUILUINHBI
SIBIISIETCSL TTOJTOTOBKA JIOKJIa/ia MO ACHEeKTaM TEOPUU WM MPAKTUKH H3Yy4aeMOW TUCIUIUIMHBI B
COOTBETCTBUHM C TpeiaraeMoil TeMatukod. OIOUH JOKIJIaJ TOTOBST OJWH-IBAa OOYYaroIIUXCS.
Joknan moKeH coiepkKaTrh CyTh pacCMaTpUBAaEMOroO aclekTa, HPUYHHY HEO0OXOIUMOCTH
pacCMOTPEHHs, OINMCAHHE CYIICCTBYIOIIMX WM BO3HUKAIONIMX IS JTAHHOTO aclieKkTa mpolieM
npeyiaraeMbie My TH UX PEIICHHUS.

[Ipu omenke moKiIaga MOXKET OBITH HCIOJNB30BaHA JIF00Ask COBOKYITHOCTh M3 CIIEAYIONIUX
KPUTEPUEB:
COOTBETCTBHUE BBICTYIICHUS TEME, TIOCTABJICHHBIM LEJISAM U 3a/1a4aM;
poOJEMHOCTh / aKTyaIbHOCTb;
HOBH3HA / OPUTUHAILHOCTH TIOJY4YEHHBIX PE3yJIbTAaTOB;
riryOuHa / TOJTHOTa PACCMOTPEHHSI TEMBL
JI0Ka3zaTelibHasi 0a3a / apryMEHTHPOBAaHHOCTh / YOEOUTENIBHOCTH / OOOCHOBAHHOCTH
BBIBO/IOB;

— JIOTHYHOCTH / CTPYKTYPHUPOBAHHOCTD / IIEIOCTHOCTh BBICTYIUICHUS;

— peueBas KyJbTypa (CTUJIb U3JI0KEHUS, ICHOCTh, YeTKOCTh, TAKOHUYHOCTh, KPacoTa s3bIKa,
y4eT ayJAUTOPHH, SMOIIMOHAIBHBIA PUCYHOK PEYH, JTOXOAYUBOCTh, MYHKTYAIBHOCTh, HEBEpOaIhHOE
COIIPOBOXKJICHHE, O)KHUBIICHHE peur ahopru3MaMu, MPUMEPaMH, [IUTATAMH U T.]1.);

— HCHOJB3YIOTCS CCHUIKH HAa MH()OPMAIIMOHHBIC PECYPCHI (CAlThI, IUTEpaTypa);

— HAaIJSIIHOCTH / TIpe3eHTabenbHOCTh (eciu Tpedyercs);

— CaMOCTOSITEJILHOCTh CYX/ICHUH / BlIaJIcHHEe MaTepUaIOM / KOMIIETEHTHOCTb.

Hoxnan nomkeH ObITh 0hopMIIeH Ha OyMa)XHOM HOCHTENE C YKa3aHHEM HCIOJIb30BaHHBIX
JUTEPAaTypHBIX HMCTOYHUKOB. JIOKIajg W Marepuaibl MPE3CHTAIlMH JOJDKHBI  OBITh  C/IaHBI
npernojaBatento. [Ipu HEBBINOJIHEHWH JTOTO YCJIOBUS 3a JIOKJIAJ BBICTABIISCTCS OIEHKA
«HEYIOBJICTBOPUTEIHHOY. [IpoaomkuTebHOCTh NOKIaaa He Oonee 10 muHyT. JloKIaguuku oauH
wii 00a JOJDKHBI BBICTYHNHUTH. [IpencTaBieHHBI Marepwan oOOCyXJaeTcs Ha 3aHATHU
o0ydJarmuMucsa. JTO O3Ha4yaeT, YTO MOJTOTOBKAa KaXKJOTO OOYyYaromierocs K TaKOMY 3aHSTHIO
OyZeT 3aKiIIouaThCsl B M3YYEHUH TEMBI, MIPEUIaraeMoil K 0O0CYXKICHHIO, M TIOJrOTOBKE BOIIPOCOB,
KOTOpBIE OH 3aJacT Jokiaguukam. [Ipu moAroToBke TakWX BOMPOCOB HEOOXOIMMO MMETh B BUIY,
YTO B JIOKJAJ€ MPO3BYYaT OCHOBHBIE ACHEKTHI M MPOOIIEMBI, TIOATOMY TOBEPXHOCTHBIE BOIPOCHI,
CBSI3aHHBIC C YTOYHEHUEM MOHATUHHOTO ammapaTta, nepedrcieHrneM (QpyHKIHUi U T.0. (€CIU 3TO He
ABJIIETCS CYThIO 00Cyk/1aeMoii mpo0semMbl) Oy1yT OLIEHUBATHCS HEYIOBIETBOPUTEIBHO.

[IpenogaBaTens OIIEHUBAET HA 3aHITUH BOIIPOCHI U OTBETHL. TakuM 00pa3zoM, Mo pe3yibTataM
3aHATHSI BCE OOydYaroIWecs TPYINIbl WMEIOT OIICHKH, BBICTaBIseMble B JKypHai. OTCyTCTBHE
BOIpOCca y 00y4aroLerocs CBUAETENbCTBYET O €r0 HEMOATOTOBIEHHOCTH K 3aHATHIO U MOJTyYeHHEM
HEYIOBJIETBOPUTEILHON OLIEHKH.

MeToauuecKkue YKa3aHus 10 OpraHm3anuuu CaMOCTOSITEIbHOI paGOTI)I oﬁyqamumxc;l

BreaynuropHas camoctosTenbHas padoTa oOydaroniuiics (manee camocTosATeNbHas padoTa
oOyJaromuiics) - IIaHupyemas yueOHasi, yueOHO-UCCIIeIOBaTeNbCKast, HAYYHO-UCCIIeIOBATEeIbCKas
paboTa o0yJaromuiics, BEIMOIHICMAsI BO BHEAYJUTOPHOE BPEMs 10 3aJIaHUIO M TIPU METOIMYCCKOM
PYKOBOJICTBE MpeEMno iaBaTesi, HoO 0e3 ero HeMmoCPEACTBEHHOTO yUacTHsl.

[{enb caMOCTOSTENIEHON PabOTHl O0YYAIOMIMXCS - HAYYUTh OCMBICJICHHO M CaMOCTOSITEIIEHO
paboTaTh cHavana ¢ y4eOHBIM MaTepHalioM, 3aTeM ¢ Hay4dyHOW MH(OpMaIuei, 3aJ0KUTh OCHOBBI
caMOOopraim3aivii 1 CaMOBOCIIUTaHUA C TEM, qTOOBI MIpHUBUTH YMCHUC B )IaJ'IBHefIHIeM HEIIPEPBIBHO
MOBBIIIATH CBOIO KBATH(PUKAIIHIO.

CamocTtosTenbHas pabota oOydarolmuXcsli CIOCOOCTBYET pPa3BUTHUIO CAMOCTOSITENIbHOCTH,
OTBETCTBEHHOCTH M OPTaHM30BAaHHOCTH, TBOPYECKOTO MOIX0/Ia K PEUICHHUIO Pa3IMYHBIX MPOOIeM.

O06bem camocTosaTeNbHON paboThl oOyvaromuxcs omnpeaensercss ®I'OC u o6o3HaueH B
TEMAaTUYeCKOM IUIaHe pabodeid mnporpamMmbl (nm. 4.1 ngaHHO#M paboueit  mporpammai).
CamocrosiTenpHas paboTa 00ydJaroIMXCs SIBISETCS 0053aTeTbHON ISl KaXKI0TO 00yJaroIerocs u
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onpenensercss ydeOHbIM IUNIAHOM IO HampaBieHuto. /{1 ycrenHoi opranu3anuy caMoCcTOsTeIbHON
paboThl HEOOXOAUMBI CIIEIYIOIINE YCIOBHUS:

- TOTOBHOCTh OOYYaIOIIMXCS K CAMOCTOATENIBHOM padoTe 10 JaHHOW JUCLUILUINHE U BBICOKas
MOTHBALMSI K ITOITYYEHHIO 3HAHUI;

- HaJIW4YMe M JOCTYHHOCTb HEOO0XOAMMOro Y4eOHO-METOAMYECKOIO M CIIPaBOYHOI'O
MarepHana;

- PEeryJsipHbIi KOHTPOJIb KaueCTBA BHINOJIHEHHON CAMOCTOSTEIbHON pabOThI;

- KOHCYJIbTAlIMOHHAsI IOMOILb IIPENIOAABATES.

[lpy wu3yyeHHMH KaKAOM IOUCLMIUIMHBI OpraHU3alMs CaMOCTOSTENbHONW paboThl JOJDKHA
NPEICTaBIATh EAMHCTBO TPEX B3aMMOCBSI3aHHBIX (hopM:

1. BHeaynuropHas camocTosiTeNbHast padoTa;

2. AynuTOopHAas caMOCTOsTENbHAs paboTa, KOTOpasi OCYLIECTBISIETCS IO/ HETTOCPEICTBEHHBIM
PYKOBOJICTBOM IIpENOaBaTes;

3. TBopyeckas, B TOM UUCIIe HAyYHO-HCCIIE0BATENNbCKas padoTa.

Bunbl BHEay TUTOPHON CaMOCTOSITENILHON padOThl 00yYaroIMXCs:

- H3ydeHue yueOHOH, yueOHO-METOIMYECKOM TUTepaTypbl U MHBIX HCTOYHUKOB T10 TEMaM;

MOJrOTOBKA BOIPOCOB IPENOAABATEN0 MO AMCUUILUIMHE B B IEPUOJ KOHTAKTHOW pPabOThHI
(JIeKIIMH, CeMUHAPBI/IPAKTUYECKUE 3aHATHS, TPYIIIIOBbIC U UHAMBUAYAIBHOW KOHCYJIbTALIUN);

- MOATOTOBKA U HallMCaHUE KOHTPOJBHBIX padOT (B COOTBETCTBUU C YUEOHBIM IUIAHOM);

- IOJArOTOBKAa M HalMCaHHE KypCOBBIX padOT (B COOTBETCTBMM C YYeOHBIM IUIAHOM) M €€
KOPPEKTUPOBKA B COOTBETCTBUU C 3aMEUaHUSIMU PELIEH3EHTA;

- IOJArOTOBKA U HamucaHue pedeparon, T0KIAI0B;

- 1ox00p U U3yUYEHHE JIUTEPATYPHBIX UCTOUHUKOB,;

- TIOWCK Y aHaJu3 HH()OPMAIIH 10 3aJaHHOH TeMe;

- aHaJu3 Hay4yHOW CTaThy;

- aHaJM3 CTaTUCTUYECKUX JAHHBIX 110 U3y4aeMOil TeMe;

- MOATOTOBKAa K YYaCTHIO B HAYYHO-NIPAKTUYECKMX KOH(EpEeHIMAX C JOKJIaJaMu M0 TeMam
M3y4aeMOH IHUCLUUIUIMHBI, CMOTPaXx, OJIMMIIAAJax U Jp.

Bunbl ayauTopHoii caMoCTOSITENbHOM pabOThI:

- BO BpeMs JIEKIIMM 00ydaroIMecss MOTYT BBINOIHATh CAMOCTOSTENILHO HEOOIbIINE 3a/1aHNUS:
pelaTh HeCI0XKHbIE 3a7ja4i, IPUBOJUTH IPUMEPHI, TOTMOIHATH KiIacCu(UKALMU U T.]1.;

- Ha CEMMHAPCKHX 3aHATHUSAX OOydarolIMecs CaMOCTOATENbHO PEIIaoT TBOPUYECKHE 3aJ1auu,
KeWCc-CUTyalluu, 3aloJHAIOT TaOMuIbl, KOHCIEKTUPYIOT TJIABHOE U3 BBICTYIUIEHUH JPYyIrUx
00yyaroIuXxcsl, BBITOJIHAIOT TECTOBbIE 3aJIaHUS U T.1I.

Bun TBOpueckoil caMmocTosATeNbHON padOTHI:

- oOyuaronuiics MOXeT BbIOpaTh TEMY, CBSI3aHHYIO C BOIIPOCAMH M3Y4aeMOM TUCHUIUIMHBI U
MOJIFOTOBUTH BBICTYIJIEHUE Ha KOH(EPEHIHIO;

- o0yuyaromuiicss MOKET BBIOpaTh 3aMHTEPECOBABIIYIO €r0 TEMY M pa3BUBAaTh €€ BO BpeMs
POXOKJCHUS PAKTUKHU, B TAJIIbHEHIIIEM B KYPCOBBIX M BBITYCKHOM KBaJTH(PHUKAIIMOHHON paboTe.

OneHka ocBOeHMsSI OOydaromMMCsl y4eOHOW JUCHUIUIMHBI B TEYEHHE 3aKPEIUIEHHOTO
y4eOHBIM IIJIAHOM IE€PHO0/1a OCYIIECTBISETCS B MPOIECCe TEKYIIEr0 KOHTPOJIS.

Texymuit KOHTPOJIb OCYLIECTBIISETCS B CIEAYIOMUX popMax:

- (huKcaus y4acTHs B yCTHBIX M (PPOHTAIBHBIX ONpOCax;

- OIICHKa Ka4eCTBAa BHITIOJHEHUS WIITIOCTPAaTUBHOIO MaTepralla M YCTHOTO JTOKJIaa;

- OLIEHKAa KadecTBa pabOThI IIPU PEIICHUH MPAKTHUECKUX 3aj1au, Kelc-CUTyaruii.

- KOHTPOJIb U (pUKcanys MPOXO0KACHUS TECTUPOBAHUS B LIESIX CAMOIIPOBEPKH.

- IPOBEPKa OTBETOB Ha BOMPOCHI PyOEKHOTO KOHTPOJIS;

- IPOBEPKA MMCbMEHHBIX KOHTPOJIbHBIX 3aJJaHHi.

Bunel 3aganuil uis caMocTosTENTbHONM pabOThl M3JI0KEHbI B 1.4 HACTOSIIEH MPOrpaMMBbl, a
coJiepyKaHue 3aJJaHuil JJIsl CaMOCTOSITENIbHOM paOboThl B popMe TEKYIIEro KOHTPOJIS MO0 JUCLUILIIUHE
MPEICTABJICHBI TaM ke B 1I. 6.2.
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Bce Bumbl akTUBHOCTH  MpemojaBaTelb  (PUKCUpyeT B  TEUYEHHE YCTaHOBOYHO-
IK3aMEHAIIMOHHOW CECCUU U 00s3aTeNbHO YYHUTHIBAET NPHU OIEHKE 3HAHWN OOYyYaromierocs Io
JAHHOU JUCLMILIIUHE.

MeTonnyeckue yKa3aHusi 0 MOATOTOBKe K MIPOMEKYTOYHOI aTTeCcTallNU

[logroroBka K »5K3aMEHY SBISAETCS 3aKJIIOUUTEIBHBIM O3TalloM H3YyYCHHS JAUCIMIUINHBL.
DK3aMeH IPOBOJUTCS B TECTOBOM (popMe (B YCTHOM HIIM MUCBMEHHOH (popme 1o Ouseram).

[Ipn moaroToBKe K MPOMEXYTOYHOW arrecTanuu oco0oe BHUMAaHHE CleayeT oOpaTHTh Ha
CJIE/TyIOIIIIE MOMEHTBI:

— BBIyYUTb ONPEJEIICHUS BCEX OCHOBHBIX ITOHSATHIH.

— TMPOBEPUTH CBOU 3HAHUS C TIOMOIIBIO IPUMEPHBIX TECTOBBIX 33IaHUH.

ConepkaHue TECTOB HAXOMUTCSA B JOCTYITHOM PEXHMME C Hadana M3y4deHUs TUCHUIUIMHBL. B
CBSI3M C O3TUM Leecoo0pa3HO H3yyaTh TECThl IO KaXJ0H TeMe BMeCTe C IOATOTOBKOW K
COOTBETCTBYIOLIEMY TEKyIIeMy 3aHiTHI0. KpoMe Toro, Heo0X0MMO IOMHHTB, YTO YaCTh TECTOBOM
6a3pl (He Oomee 10%) HEMOCPEICTBEHHO Iepel IMPOMEXKYTOYHOH arrectanueil MOXeT OBITh
JIONIOJTHEHA MJIM M3MEHEHa. B cBsi3u ¢ 3THM 1enecoo0pa3Ho n3ydyaTh HE TOJIBKO TECTHI, BRIHOCHMBIE
Ha DK3aCeH, HO U UHBIE BOIPOCHI, pACCMaTPUBAEMBbIC HA JICKIHMIX U 3aHATUAX. DTH U3MEHEHHS, KaK
NPaBUIIO, JIOBOJSTCS 1O CBEACHHS OOYdYaromIMXcs Ha KOHCYJbTAllMM Iepex 3adeToM. B mporecce
MOJATOTOBKH K IK3aMEHY BBISBIISIIOTCS BOIIPOCHI, IO KOTOPHIM HET YBEPEHHOCTH B OTBETE JIMOO
OTBeT o0ydJaroneMycsi He sceH. Ha KOHCynbTanuu 3T0 MOXKHO MPOSICHUTB, IIO3TOMY HEIIOCEIICHHE
KOHCYJIBTAIIIM MOKET HETaTHBHO OTPA3HUTHCS HA pe3ysibTaTax dk3aMmeHa. Ha KOHCynmbTanmm Takke
HEOOXOAMMO YTOYHHTH CYIIHOCTH ITPABUIIEHOTO OTBETA HA TaK HA3bIBAEMBIE KOTKPBITHIE)» TECTHI, TO
€CThb T€ B KOTOPBIX HE TPEJICTaBICHBI BapHaHThl OTBETOB: EIMHUIIBI H3MEPEHUS, BAPHAHT
OKPYTJICHHS U T.II. K HHBIE BOIIPOCHI 110 OPraHU3alMU U POBEJICHUIO SK3aMeHa.
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[Tpunoxenue 2
K pabodeii mporpaMMe JUCIIUILTAHBI
«MeToIbpl IPUHSATHS YIIPABICHUYCCKUX PEIICHHI»

TepMHHOJIOTrHYECKHUIl cJI0Baph (TJ10CCapuii)

AnBokar absiBoga (devil's advocate) — wucmons3yemblii B Mpoliecce MPUHATHS PEIICHHUMA
METO/, KOIJla OJUH M3 YICHOB IPYMIbI MOOYXIAeT YYaCTHUKOB K MEPEOCMBICICHHUIO MOAX0JI0B K
npodieme, K 0TKa3y OT NPEKIEBPEMEHHOIO KOHCEHCYCa WM HEpa3yMHbIX IPEIO0I0KEHUH.

AJIbTepHATHBA — OJHO U3 JABYX WJIN HECKOJIbKMX BO3MOKHBIX PELLIEHUM.

AHAaJIM3 — Pa3I0KEHUE LEJIOT0 Ha DJIEMEHTHI € MOCIEAYIOINUM YCTAHOBICHUEM B3aUMOCBSI3EN
MEXJYy HUMH B LEJNAX TOBBIIICHUS KauecTBa MPOTHO3MPOBAHUS, ONTHMH3ALMHK, OOOCHOBAHUS,
IUTAHUPOBAHMS U OIIEPATUBHOIO YIIPABJICHUS PeAIM3allel YIIPABICHUYECKOTIO PELLICHUS.

AHa/IM3 aJbTEPHATHB 10 JKeJaTeJbHbIM KPHUTEPUSIM — YCTAaHOBJIICHUE CTEIICHU
COOTBETCTBUS KaXKJJON aJIbTepHATHUBBl MUHUMAJIbHBIM TPEOOBaHUSM.

AHa/IN3 AJBTEPHATHB MO0 OrPAHMYMBAIIIUM KPHUTEPHSAM — YCTAHOBIICHHE CTEIICHU
COOTBETCTBUS KaXJ10M aJIbTEPHATUBBI )KECTKMM OIPAaHUYECHHUSM.

AHaJIu3 epeBa aJbTEPHATUB YNPABJICHYECKHX PELICHU — CXEMaTUYHOE MPEICTaBICHUE
npoliecca NPUHATHS PEeLIeHUH Mo Kakoi-m10o 3a1aue.

AHaJIM3 PpHCKa— pa3lokKEeHHE CTPYKTypbl OOBEKTa Ha JJIEMEHThl, YCTAHOBJIEHHE
B3aMMOCBSI3M MEXJ1y HMMHU C II€JIbI0 BBISIBICHUS] MCTOYHHUKOB, ()aKTOPOB U MPUUYMH Pa3IUYHOIO
BH/JIa PUCKOB, COIIOCTABJICHUE BO3MOKHBIX IIOTEPH U BBITO/.

AHaJM3 CHWJIBHBIX M CJa0BIX CTOPOH OPraHM3AlMM — KOMIUIEKCHBIN aHaIu3, MUMEIOILUN
CBOEH LIEJIBIO BBISIBIICHHE BO3MOXKHOCTEW OpraHU3alMKM HA PBIHKE, a TAKXKE YCIOBHUH, yIpOXKarOIUX
€€ J1eATEIbHOCTH.

AHaJM3 CHCTeMHBIH — Hay4Has JUCIHMIUIMHA, pa3palaTeiBarolias oOLue TNPUHIUIBI
UCCIIEIOBaHMSI CII0KHBIX OOBEKTOB KaK CUCTEM.

AHaJIM3 CHUTyallMd — W3yY€HHE [apaMeTpPOB YIPaBISIEMOTO OOBEKTa, CIOXKHUBIIMXCS
BHEIIHUX YCJIIOBHM M KOHKPETHBIX CHUTyallMii ero (QyHKUMOHHPOBaHHUS NpU pa3paboOTKe WIN
peann3anyy yrupaBiIeHY€CKOrO PEeIEHNUs.

AHaJHM3 COBOKYNHOCTH PHCKOB — OIICHKa KOMIUIEKCHOTO PHUCKAa Ha OCHOBE ONPEIEIICHUs
HOPMAaTUBHOM CTaBKH pUCKA JJISl PA3IMYHBIX BUJOB XO35IIICTBEHHON M (PMHAHCOBOM J1€ATENBHOCTH.

AHanm3  QaKTOpHBI — 007JacTh  MaTeMaTUYEeCKOH  CTaTUCTHKH,  OOBEAMHSIOLIAs
BBIYMCIIUTEIIBHBIE METOJIbI, KOTOPBIE MO3BOJIAIOT IMOJIYYNUTh KOMIIAKTHOE ONMCAHUE HCCIENYEMBIX
SBJICHUH Ha OCHOBE 00pabOTKHU OOJBIINX MaCCUBOB HH(POPMALIUH.

AHanu3 (punancossbIil — aHanu3 (uHAHCOBBIX ITOKa3aTeneu OpraHu3aluy,
XapaKTepU3yIOIUX ee (PUHAHCOBYIO HE3aBUCHUMOCTb OT BHEUIHMX HCTOYHMKOB (PMHAHCUPOBAHMS,
MJIaTEKECTTOCOOHOCTh M KPETUTOCITOCOOHOCTb.

AHanu3 (GYyHKUHOHATBHO-CTOMMOCTHBII — METOJ CHUCTEMHOTO HCCIIEOBAaHUS OOBEKTOB
(mpo1iieccoB, CTPYKTYp, U3JENUNA U T.I.), HAPABICHHBIH Ha ONTHUMM3AIMIO COOTHOUICHUS MEXIY
noJje3HbIM 3(P(PEKTOM M COBOKYMHBIMH 3aTpaTaMd PEecypcoB 3a IMEpHO]| >KU3HEHHOIO IIMKIIA,
MPUMEHSIEMOT0 10 Ha3HAYEHHUIO O0BEKTA.

BapuanT pemeHusi ajJbTepHATHBHBIN — OJMH U3 HECKOJBKMX BapHaHTOB pELICHMUS,
COOTBETCTBYIOIINN YCTAHOBJICHHBIM KPUTEPHUSAM BbIOOpa B paMKaxX OAHON allbTePHATHUBBI.

BapuaHTbl yMeHbIICHHSI PHCKA — IPUEMBI YIIPABJICHUS PUCKOM.

BeposiTHOCTL pHCKa — KOJIMYECTBEHHAs! OIIEHKA BO3MOXKHOCTH HACTYIUIEHHS PHCKOBOTO
COOBITHS.

BeposiTHOCTB cOOBITHSI — MEPA OOBEKTUBHOW BO3MOKHOCTH HACTYTUICHHS COOBITHSI.

Buabl X0351iCTBEHHBIX U (PMHAHCOBBIX PHUCKOB — PHUCKM B OOJAaCTH XO3SHCTBEHHOM H
(UHAHCOBON N1€ATENBHOCTH, KOTOPBIE OTHOCSTCA K KATErOpUM YHUCTBIX MIIU CIEKYJISTHUBHBIX
PHUCKOB.
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Baacts (power) — moTeHIIMaNbHas CIIOCOOHOCTh MHAWBHAA BJIUSATH HA MOBEICHHUE JPYTHX
JIOJCH.

Biausinue neJieil opraHu3anuy Ha NPUHATHE PELIEHHMH — OTPAXEHUE CTPATETUU Pa3BUTHUSA
NPEANpUSATHS B pa3pabaThiBAEMbIX aJIbTEPHATUBHBIX BapUAHTAX PEIICHUIH.

Bo33penusi curyaumoHHble (contingency view) — KOHIIEHIHS, JOMOJHSIONIAS MPUHIIMIIBI
T'YMaHHUCTUYECKOTO MEHEI)KMEHTA, B COOTBETCTBUU C KOTOPOM YCIEIIHOE PELIEHNUE BO3HUKAOIIUX
B OpraHu3alusx MpodsieM 3aBHCUT OT CIIOCOOHOCTH MEHEIKEPOB MIECHTU()ULUPOBATH OCHOBHbBIE
XapaKTEPUCTUKHU CIIOKMBILEHCS CUTYyallUH.

BoinoJsiHeHHe pemeHust — NPaKTUYECKas Peaau3alus UCIIOIHUTEIIMU IPUHATOTO PELICHMUS.

BbipaGoTka Hay4YHOro NMoAXoAa K NPUHATHIO PelleHHs — IPUMEHEHUE TEOPUM IPUHATUS
peILIEHus.

BoisiBieHue mnpodieMbl — aHAIM3 CUTYyalMd B IENsAX OnpefeNeHus NpoOJeMbl |
000CHOBaHUS HEOOXOIUMOCTH €€ PEIICHUs.

I'pajguk cereBoii — monHas Tpaduueckass MOJENb KOMIUIEKCa paboT, HalpaBlICHHBIX Ha
BBITNIOJIHEHUE €IMHOTO 33/1aHUs, B KOTOPOM ONpPEAEIAIOTCA UX IOCIEN0BATEIBHOCTh U JIOTHYECKAs
B3aUMOCBS3b.

I'pynna HomMuHaubHasg (nominal group)— ¢dopma TIpynmnoBOro MNPUHATHUS pELICHUS,
IpEIoiararomas, 4To CBOW BKIAJ B OOCYXIEHHE M OKOHYATEIBHBIM BHIOOP BHOCHUT KasKIbIH
Y4aCTHUK IIpoLecca.

JleKoMIIO3UIUA — METOJ aHaIMW3a, Pa3JIOKEHUE HA COCTABHBIE YacTH CIIOXKHBIX 3a1ad,
IIPOLEAYP, CUCTEM, IIOACUCTEM U T.[.

JejsernpoBanue MOJHOMOYMI — TIiepeaya IpaB IPUHATUSA 4YacTH pEUICHUH Ha
HWKECTOSIINM YPOBEHD YIIPaBICHHUS.

Neabpu-rpynna (merox deanpu) (Delphi group) — dhopma rpynmnoBoro npuHsTHS pEIICHUH,
KOTJa CHEeLMaIMCThl M3/araloT OTHOLIEHHE K Mpo0iieMe B NMHMCbMEHHOM BHJIE, PYKOBOJCTBYSCh
BOIIPOCHUKAMH, a PYKOBOJIUTENb TPYIIBI 0000IIaeT MX B CIEIHAIBFHOM pE3IOME, IMOCIE Yero
HKCHEpPTHl MOJY4YaroT HOBBIH BONPOCHUK IO MpoOieMe — M Tak A0 TeX HOp, Moka He Oynaer
JIOCTUTHYT KOHCEHCYC.

JlepeBo pemeHuii — rpaduueckoe OTOOpaKeHHE BU3YaJbHOTO CpaBHEHUS U BbIOOpa
aIbTEPHATHUB, PE3YJIBTATBl KOTOPBIX MOTYT OKa3aTh CYIIECTBEHHOE BIIMSHUE Ha IOCIEAYIOIIHE
JeMCTBUS, CXeMAaTHYECKOE MPEICTaBIEHUE CI0XKHOI0 Ipoliecca NPUHATHS PELIeHNs [0 KaKoH-1100
3az1ayge.

JeAATeJIbHOCTD NPEINPHHUMATENbCKAA — CAMOCTOSATENbHAs, OCYIIECTBIIIEMas Ha CBOU
PHUCK J1€ATeIbHOCTh, HAIIPABJIEHHAs! Ha CHUCTEMAaTHYECKOE IOJy4eHHE MPUObLUIM B YCTAHOBIEHHOM
3aKOHOM IIOPSJIKE.

Juarnocruka (diagnosis) — stam mporecca MPUHATHS PEUICHUS, Ha KOTOPOM MEHEDKEPHI
AQHAIN3UPYIOT OCHOBHBIE IPUUNHHO-CJIEICTBEHHBIE CBA3M KOHKPETHON CUTYallUH.

JuBepcupukanms — nporecc pacnpereineHus HHBECTUPYEMOIo KanuTaiaa MeXay 00beKTaMu
pa3INYHbIX cep ACATENbHOCTH, HE POACTBEHHBIMH 110 OTHOIIEHHUIO APYT K JIPYTY.

JuBepcupukanms pucka — pacupeielieHie HHBECTUPYEMBIX CPEICTB MEXKAY pa3iIHNuHbIMH,
HE CBA3aHHBIMU MEXTY CO00M 00BEKTaMU BIOKEHUH C LENIbI0 CHIKEHUS CTENIEHN PUCKA.

JMuaemma 3rudeckasn (etiheal dilemma) — cutyaruu, koraa Bce albTepHATUBHBIC PEIICHHS
WIM BAapUaHTHl TOBEJIECHUS SIBISIFOTCS HEXKENATEIbHBIMHM H3-3a CBOMX IOTEHLIMAJIbHO HETaTHBHBIX
MOpaJbHBIX MOCIEICTBUHN, KOTJa TPYIHO OTJIIMYUTH XOpOIlee OT II0X0ro, 100po OT 31a.

JlocTaTouHOCTh HHGOPMALIMH — MUHUMAJIBHO MOJHBIA 00beM MHpOpPMAaLIUH, TO3BOJISIOIINI
MPUHITH 0O0CHOBAaHHOE YIIPaBJICHYECKOE PEIICHHUE.

JlocToBepHOCTh HMHGOPMALMH — TMPOIEHT pealbHBIX CBeACHUH OT oOfmero obbema
uH(pOpMaLIUH.

3HayeHue He(GUHAHCOBBIX [JAHHBIX — pOJb COLMAIBHOM HMH(POpPMAIMM B MPUHATHH
YIPaBICHYECKUX PEIICHUM.

3oHa JAonmycTHMOro pucka— rpaduyeckoe oroOpakeHHe 00JacTH TOTEph, He
MPEBBIIIAIOIINX YPOBEHb 0KH1aeMOM MPUOBLIH.



119

3oHa kaTacTpoduUYecKoro pucka — rpaduueckoe oToOpakeHHe o0JacTH TMOTePh, HE
NPEBBIMAIOIINX YPOBEHb UMYIIECTBEHHOTO COCTOSIHUS IPEANPUHIMATEIIS.

3oHa KpuUTHYeCKOro pucka— rpadudyeckoe oroOpakeHHe o00JacTH IMOTeph, He
NPEBBIMIAIOIINX YPOBEHb PACYETHOTO JJOXO/a.

3oHa mnpuemJieMOro pucka— Trpaduyeckoe oToOpakeHHe O0O0JacTH HyJEBBIX WU
MHUHHMAaJIbHO BO3MOXKHBIX ITOTEPb.

Hrpbl gesioBble — METOJ UMHUTALMK BBIPAOOTKH U MPHUHATHS YIPABJICHYECKUX PEIICHUN B
Pa3IMYHBIX CUTYAIHAX ITyTEM UTPBI TPYIIIBI JTIOIEH 110 33/1aHHBIM PaBUIIAM.

N3nepxkn  anbTepHATHBHBIE — KOMMEpPYECKHE, IPOU3BOACTBEHHbIE U (PUHAHCOBBIC
U3JICPKKU BAPUAHTOB YIPABICHYECKOTO PEIICHUSI.

H3mepenue pucka — mpueMbl OLEHKU CTENIEHH U CTOUMOCTH PUCKA.

MHBecTHIMH — BIOXKEHHUS CPEICTB B LENIAX COXPAHEHUS U YBEIMUCHHS KalTUTAJA, TOJTyYeHHS
J0X0/1a.

HMuatynous (intuition) — cnocoOHOCTh MHANWBHIA, HE 00paIIasCh K JIOTHYECKUM BBIKJIAKaM,
ObicTpo "cxBaThIBaTh"' OCOOEGHHOCTH TEKYIIEH CHUTyallud W MPUHUMATh PEIICHHs Ha OCHOBE
MPOIILJIOTO OIBITA.

Hcnonb3oBaHue TeOpHMH BEPOSITHOCTH JAJsl NPUHATHSA YHNPABJIEHYECKUX pelIeHuid —
MaTeMaTHUYECKUH armapar pacdera rmokasareseil pucka.

KauectBo wundopMannu Ais pa3padoTKH YyNPaBJIe€HYECKOIr0 pelleHusl — CTeleHb
COOTBETCTBHUSl COBOKYITHOCTH CBEJICHHMI O BHYTPEHHEM W BHEIIHEM COCTOSIHHH YIPaBJISIEMOTO
o0BbekTa TpeOOBaHUSAM, HEOOXOIUMBIM MJisi OLEHKU CUTyallMd M Pa3pabOTKH yIpaBlIEHYECKUX
peLeHui.

KauecTBO pemienust — crenedb 3QpPeKTUBHOCTU JOCTHKEHUS LIETH 0OBEKTOM YIIPaBICHHUS.

KadecTBO ynpaB/jieH4eCKOro pemieHHusi — CTEIIeHb COOTBETCTBHUS IapaMeTpOB BHIOPAHHOM
aNbTepHATHBBl  ONMPEACNICHHOW CHCTEeME XapaKTepUCTHK, OOecledyuBaronias BO3MOXKHOCTh
P PEKTUBHON pean3aliuyl peIeHHs.

Kaaccudukanus npodieM — THUIIONOTHA 337a4 YIPaBICHHUS.

Kunaccnpukanus pemieHui — pasfelieHHEe pPEIICHWM Ha TPynIbl IO  ONPEAEICHHBIM
HpPU3HAKAM.

Koaaumus (coalition) — HedopManbHBIH aabsSHC MEXTy OTCTAMBAIOUIUMH OMPEICICHHbIH
BapHUaHT yIPaBJICHYECKOIO PELICHUsI MEHEDKEPAMHU.

Komanaa mo pemenurw mnpobdsem u 3amau (problem-solving team) — rpynma, oObI4HO
cocrosmas U3 5—12 mosydaronMx MOYacoBYIO OIUIATy COTPYJHHKOB OJIHOTO OT/eNa, KOTOpbIe
JOOPOBOJIBHO BCTPEUAIOTCS MEXIYy CO00M U 00CYX Har0T CHOCOObI TIOBBIIIEHUS KadyecTBa,
3 GEKTUBHOCTH U YIyUIICHHUS YCIOBUH Tpya.

Kontpoab — QyHKIMS MEHEIHKMEHTa 10 OO0ECIEUYEeHUIO BBITOJHEHHS YIPABICHYECKOTO
peLeHHs.

KoHuenuus — KOMIJIEKC OCHOBOMOJATAIOMINX HJIEH, MPUHIUIIOB, MPAaBHJ, PACKPHIBAOIINX
CYUIHOCTb M B3aMMOCBSI3U JIaHHOTO SIBJICHUS WJIM CHUCTEMBI U MO3BOJISIOIIUX ONPENENATh CUCTEMY
nokasarenei, ()akToOpoB U YCIOBH, CHOCOOCTBYIOLIUX PEIICHUIO TPOOIIEMBI.

KpuBas pucka — rpaduk 3aBUCUMOCTH BEPOSATHOCTH MOTEPH OT UX BETUUMHBI.

Kputepnii — crioco6 onucanus albTepHaTUBHBIX BAPUAHTOB PEIICHUMN, BRIPAXKECHUS pa3Inunii
MEXy HUMH (anbTepHaTuBamu) ¢ Touku 3penus JIITP. KonnyecTBeHHbIE KpUTEPHH, TTO3BOJISIOIINE
OIICHUBATh PE3YJIHTATHI IPHHUMAEMBIX PEIICHHHA, IPUHATO HA3bIBATh KPUTEPUSIMHU d(PPEKTHBHOCTH.
Kaxnoe pemieHue NpuBOIUT K OMNPEAETICHHOMY pe3yibTaTy (HMCXOAy), MOCIEACTBUS KOTOPOTO
OIICHUBAIOTCSI HO KPHUTEpHSIM (OIEHOYHBIM KpHUTepHsiM). [lodTOMy KpUTEpUSMH Ha3bIBAIOT
MoKa3aTesH, XapakTepU3yIolue oOIyI0 [IEHHOCTh peleHnii TakuM odpazom, uto y JI ITP umeercs
CTpEMIICHHE TTOTyYUTh 110 HUM HanOoJIee MPeaIOYTUTEIbHBIC (MITH JTyYIIne) OIICHKH.

Kpurepnii BbIOOpa — moka3aTellb, XapaKTEpPUCTHKA WM NPU3HAK, Ha OCHOBE KOTOPOTO
MIPOM3BOJISATCS CPABHEHUE aJIbTEPHATHB U BBIOOP HAMITYUIIETO PEIICHHUS.

Kputepuun [Jsi NPUHATHS PpelIeHWsl — HOPMbBI, C KOTOPHIMH MOYXHO COOTHECTH
TbTEPHATHBHBIC BAPUAHTHI PEIICHHUS.
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Kpurtepuii orpanuuuBawuiuii — 3apaHee OIpPEICICHHBIM MapaMeTp (IKOHOMHYECKH,
TEXHUYECKUU, COMATBHBIN ), OTPAaHUYHUBAIOIINNA BO3MOKHOCTH BBIOOpA CIIOCOOOB JICHCTBUIA.

Kpurepuii  ONTHMaJILHOCTH —  1I0Ka3aTellb,  BBIPAXKAIOIMMM  NPEACIBHYI0  MeEpy
HKOHOMHUECKOTO (P PeKTa MPUHUMAEMOT0 YIIPABICHUECKOTO PELICHHS Il CPAaBHUTEIBHON OLIEHKU
BO3MOXHBIX aIbTEPHATUB U BHIOOpA HAUTYYILEH.

Kpurtepuu ounenku >¢¢eKTHBHOCTH — TpeOOBaHUS, NPEIbSBISAEMbIE K COOTHOIICHHIO
3aTpaT U Pe3yJIbTaTOB BBIIIOJHEHUS HEKOTOPOU 3aJauu.

JInMuTHpOBaHNE PHCKA — YCTAaHOBJEHHUE IPEAEIBHBIX CYMM H3JIEPKEK, CBA3AHHBIX C
OIIPECICHHBIM PEIICHUEM, C LENIbI0 CHI)KECHHUS LIEHBI PUCKA.

JInuo, npuHUMAaolIee pelenue, — €AMHOJNYHBIM WM KOJUIETHAIbHBIM OpPraH yIpaBIICHMUS,
YTBEPKIAIOIINN PEIICHUE U HECYILNUHI 32 HErO OTBETCTBEHHOCTb.

MaccuB MH(pOPMALMHU — COBOKYITHOCTb OJHOPOAHBIX AaHHBIX, XAPAKTEPU3YIOLIUX KaKOMW-
1100 OOBEKT YIpPABICHHUS WIM IMPOLECC, PACCMATPUBAEMBIX KaK OJIHO LIEN0E€ U YNOPSI0YCHHbIX
OTIpeIeIEHHBIM 00pazoM.

Meton J[leabdu — METOJ KOMIUIEKCHOTO aHajau3a aJbTEPHATUBHBIX YIPABICHYECKUX
peleHni, OCHOBAaHHBIM Ha MX TEHEpalUH B IIPOLIECCE MO3rOBOM aTakH, IPOBOAMMON IPYIIION
BBICOKOKBJIN()UIIUPOBAHHBIX B JAaHHOW OOJIACTH CHELHMAIUCTOB C IMPUMEHEHHEM 3KCIEPTHBIX
METO/I0B, 0TOOpa HanboJee PalMOHAIBHOTO ISl JAHHON CUTYaIluH PEIICHHS.

Metoa 3KCHEPTHBIN — IPOBENCHUE OKCIEPTaMU HMHTYUTHUBHO-JIOTUYECKOIO aHaIN3a
POOJIEMBI ¢ KOJTMYECTBEHHOM OIICHKOW CyXJIeHUH 1 (POpMaIbHON 00pabO0TKOM Pe3yIbTaTOB.

Metoa JKCTpPamoJIsIUM — METOJl, OCHOBAaHHBIM Ha IPOrHO3MPOBAHUM IOBEICHUS WIN
pa3BUTHS 0OBEKTOB B OYAyIIeM IO TCHICHIHSM (TPEHIaM) €ro MOBEACHUS B IPOIILIOM.

Metoaguka JIKOHOMHMYECKOr0 OOOCHOBAHMS YIPABJICHYECKOI0 PpeIIeHMA — METOJUKA
pacueTa SKOHOMHYECKOT0 3¢ (hekTa Ha OCHOBE YHH(PHIIMPOBAHHBIX TPHHIIUTIOB.

MeTtoabl aJIMHUHMCTPATHBHO-YNIPABJIEHYECKHE — CIIOCOOBI  MPSIMOTO, ONEPATUBHOIO
BO3/JCICTBUS Ha YyOpaBisieMbli OOBEKT B LENIX OOECHeueHUs OJHO3HAYHOIO IIOBEIEHUS U
JIENCTBUS UCIIOJIHUTENEH B CIOKHUBIIEHCS CUTyalluu. AIMUHUCTPATUBHO-YIIPABJIEHYECKUE METOIBI
OCHOBaHbI Ha aBTOPUTETE BJIACTH, TOJTHOMOUHUSAX U MPaBe PyKOBOJAUTENS OT/IaBaTh PaCHOPSKEHUS;
Ha MPUHLKIE 0053aTEILHOI0 U TOYHOTO BBINOJIHEHUS PACTIOPSKEHUN TOAYMHEHHBIMU.

Metoabl MoAeTHPOBAHMA — CIIOCOOBI Pa3pabOTKU U ONTHMU3ALUN PELIEHUH, OCHOBAaHHBIE
Ha HCIIOJIb30BAHMHM MAaTEMATUYECKUX MOJIENEH: TEOpUU WIp, YIpaBICHHs 3aracaMu, TEOpUH
MaccoBOI0 00CITyKUBaHUs, JIMHEHHOTO MPOrpaMMHUPOBAHUS U T.I1.

MeTtoabl NPUHATHS PpelieHUii IBPUCTHYECKHe — CIelHaIbHble (MHAYKTUBHBIE) METOJIBI
pelieHys 3aja4, HalpaBiIeHHbIE HAa COKpAIIEHHE KOJIMYECTBA albTEPHATHB NPUHATHS PEIICHUN B
YCIOBUSAX HECTAHIAPTHBIX MPOOIEMHBIX CUTYaAIUH.

MeTtoabl 3KOHOMHMKO-MaTeMaTHYecKHe — BBHIOOD HAWIyYIUX, ONTUMAJIbHBIX BapUaHTOB,
ONPEACISAIONNX YIPABIECHYECKUE PEIICHNs B CIOKUBLIMXCA WIM IJIAHUPYEMBIX SKOHOMHYECKHX
YCIIOBUSIX.

MeToabl 3KCHEPTHBIX OLEHOK — CIOCOObI pPa3paboTKM U OOOCHOBaHMS PpEIICHUH,
OCHOBaHHbIE Ha WCIOJIb30BAHUM OOOOIIEHHOIO0 MHEHHS CHEeIHaTUCTOB-3KCIEPTOB: METO]
MO3roBOro TypMa, MeTof [lenb¢u, pazpaboTka ClieHapueB U JIp.

MuHMMHM3aUMA PUCKA — IIEJIEHANIPABJICHHBIN MOUCK M OpraHu3aius paboThl MO CHHKEHUIO
CTENEHM PHUCKA, MCKYCCTBO IMOJYYEHHMS M YBEIMUYEHHUS J0XOJa B YCIOBHUAX HEOIPENEICHHOCTH
PBIHOYHOM CUTYyaluu.

MopneaupoBanue KuOepHeTHYeCKOe — MPUIOKEHHE OOIIMX 3aKOHOB KHOEPHETUKU K
MOJIEJTUPOBAHUIO U ONTUMAIBHOMY YIPAaBJICHUIO CIIOKHBIMH JUHAMHYECKHMMH CHCTEMaMu
HE3aBHCHMO OT UX IPUPOJBI U CYIIIHOCTH.

MopenupoBaHue Jorunyeckoe — BBISIBJICHUE TOPU30HTAIBHBIX U BEPTHUKAIbHBIX MPUUUHHO-
CJIEZICTBEHHBIX CBS3€d MEXIy TJIaBHBIMH (DaKTOpaMH, XapaKTEPU3YIOIIUMH YIpaBIeHYECKHUE,
HKOHOMUYECKHUE, COLIMATIbHBIE WM JIPYTHe MPOLECCHI, C IIeJIbI0 BOCIIPOU3BEACHHS UX IIPU aHAIIU3e,
IPOTHO3UPOBAHUHU U OIIEHKE MTapaMeTPOB OOBEKTOB.
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MogaeanpoBanue ¢u3nyeckoe — UCCICAOBaHNE OOBEKTOB (CHUCTeM) Ha (PuU3MUECKHX
MOJICNIAX, TPU KOTOPOM H3ydaeMbIil IMpolece (SIBJICHHE) BOCIHPOM3BOIUTCS C COXPAHEHHUEM €ro
(bu3rUECKOi TPUPOIBI.

MoneaupoBaHue 3KOHOMHKO-MATEMATHYECKOE — OMKUCAHKE MTPOIECCOB MATEMATHYCCKUMHU
METOJIlaMH B IEJISX KCIEPUMEHTAILHONH MPOBEPKH MMapaMeTpPOB, MPOIECCOB U B3aUMOJCHCTBUS
3JIEMEHTOB 00bEKTa, SKOHOMUHU PECYPCOB H MOBBIIICHUS Ka4eCTBa YIPABICHUECKOTO PEIICHHUS.

Mopenb — npeacTaBieHHe MpeAMeTa, CUCTEMbl WU HaeH B (opme, OTIMYHON OT (hopMmbl
IeJIOr0, T.€. CaMOro mpenMmera. MoJelid UrparoT MOJNIE3HYI0 pOJb, HOTOMY YTO OHHM YIPOIIAIOT
pEaNTbHOCTh U TEM CaMbIM 00JICTYAIOT BO3MOXXHOCTh YBH/IETh BHYTPEHHHE OTHOIICHHS.

Mopneab aganTHBHasi — MOjCIb, HM3MCHSIONIASCS B TpOIECCE PELICHHS 3aJadyd B
3aBUCHMOCTH OT TMOCTYIAloleii HHPOPMAIMKM O BO3MOXHBIX Ppe3yJbTaTaX albTePHATHBHBIX
peLICHU.

Mopaeanr aamuaucrpatuBHas (administrative model) — wMomens NPHHATHS —pPELICHHUH,
ONUCHIBAIOMIAsE ~ pEalbHbI  MPOLECC  NPUHATHS  PEHICHHH B TPYAHBIX  CHTyaIHsAX
(HEemporpaMMHUPYEMbI€ PEIICHHS U CUTYAIIMA HEYBEPEHHOCTH U HEONPEICICHHOCTH).

Mopaean Bpyma — JIxkaro (Vroom — Jago model) — momenb, mpu3BaHHas OOJICTYUTH
MEHEDKepaM aHallu3 CUTYalliH, B KOTOPO# MPUHUMAIOTCS PEHICHUS U MpeiaracTcs Habop MpaBmil
UX TIPUHSTHSL.

Mojaenb AeCKpUNTHBHASI — MOJE/Ib ONMUCAHUSA M OOBACHEHHUsS HAOII0JaeMbIX (aKTOB HIIH
IIPOrHO3a MOBEACHUSI 0ObEKTOB.

Moaean kaaccuueckasi (classical model) — Mogens NpUHATHS pelIeHUi, OCHOBBIBAIOMIASCS
Ha JIONYIICHNWH, YTO MEHEKEPhI IPUHUMAIOT JIOTHYECKH 00OCHOBAHHBIC PEIICHUS B COOTBETCTBHH
C 9KOHOMHYECKUMH HHTEPECAMU OpraHU3aIlHH.

Mogaenb KOHIENTYaJIbHAsI — TPUOIMKCHHOE MPEICTABICHUE O pacCMaTPUBAEMOM OOBEKTE
WK TIporiecce, GUKCHpYIoIiee HanboJiee CyIeCTBEHHBIC MApaMETPhI U CBSI3H MEXKIY HUMHU.

Mopnear  HopmaTtuBHasi (NOrmative) — moaxoi, B COOTBETCTBHH C  KOTOPBIM
OCYIIECTBIIAIONINN BHIOOp MEHEKEp MPUHUMAET PallHOHAIBHOE, HANPaBIEHHOE HA TOCTHIKCHHE
UJICAITLHOTO [Tl OPraHU3alliK Pe3yJibTaTa PelicHuE.

Mojaenb NPUHATHS HHBECTHIHOHHBIX PelIeHHii — METO/T OIIEHKH MHOTO(DAaKTOPHOTO PHCKa
WHBECTUIIMOHHOTO MTPOCKTA.

Mogennr npuHaTHs pemennii Bpyma — Merrona — rpadudeckas Mojenb, TO3BOJIAIONMAS
OIIPEETUTh POJIb TIOAYMHEHHBIX B IIPHHATHH PELIEHHUS, COOTBETCTBYIOIYIO CUTYAIlMH M XapaKTepy
BO3HUKIIICH TIPOOIIEMBI.

Mopaeanb mnpoueaypbl NPUHSITHS pelieHusi 0000IIeHHAast — JIOTHYECKas CXeMma JTalloB
pa3pabOTKK U MPUHATHS OOOCHOBAHHBIX PEIICHUHA.

MOHUTOPHMHT — HENpPEPHIBHOE KOMIUIEKCHOE HaOJIfOJIcHHEe 3a OOBEKTaMH, H3MEPEHHUE
napaMeTpoB U aHAIN3 HYHKIIHOHUPOBAHHS ITHX OOHEKTOB.

MoTtuBanusi — GQyHKIUS MEHEHKMEHTa, TMpOoIecc TMOoOyXIAeHUuss ceds U JApyrux K
JeSITEIbHOCTH ISl TOCTHXKEHUS 11eyiell GUPMBI U THYHBIX T[SIICH.

Heonpenenennocts (ambiguity) — naubGonee ciokHas Ui MPUHATHSA PELICHHUS CUTYaIlus,
KOTJa yhpaBlieHYeCKas I[eNb WM MpobjeMa, KOTOpbie HEOOXOAUMO YCTPaHHTh, HEOYEBUIHBI,
UICHTU(DHUIIMPOBATH aTbTEPHATHBHBIC PEIICHUS HE YAAeTCs, a 3HaYMTEJIbHAs YacTh WH(OpMAIMH
HEJIOCTYIIHA.

HeonpenesieHHOCTH, B mpouecce MPUHSITHSA PelIeHHil — HEIOCTaTOYHOCTh HMH(POPMAIINH,
CIy4aifHOCTh W IPOTHUBOEHCTBHE (PaKTOPOB BHYTPEHHEH M BHEITHEH CPE/IBI.

Heonpenesennocts mHpopManum — HEMOJIHOTA WM HEAOCTOBEPHOCTh HH(popManuu 00
YCIOBHUSIX peaTu3aliy PEIIeHHs.

Henpusitue HeompeaejsennocTu (Uncertainty avoidance) — IeHHOCTHas XapaKTEPHCTHKA,
OTpakaroliasi CTENeHb HENPUATHS dWieHaMH OOIIeCTBAa HEOIHO3HAYHOCTH M JABYCMBICJIEHHOCTH,
BBIP@KAIONIMXCS B YyBCTBAaX AHUCKOM(pOpTa, TPEBOra, HEYBEPEHHOCTH, a 3HAYMT — CTPEMIICHHH K
OTPENICIICHHOCTH ¥ CTaOMJIBHOCTH.
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HeyBepennocts (Uncertainty) — cuTyamusi, Korja MEHEMKEp YEeTKO OCO3HAaeT IeIH, K
KOTOPBIM OH CTPEMHUTCS, HO HMH(QOpPMAaLUs O BapUAHTAX pEHICHUH U OyAyHmHX COOBITHIX
HEJ0CTATOYHA, HE MMO3BOJIIET OLEHUTh PUCKU U BO3MOYKHBIE MOCIEACTBUS.

O0ocHOBaHMe yNIPaBJIeHYECKOr0 pelleHHsl IKOHOMHYECK0e — KOMIIJIEKCHOE OIpPEEIeHNE
3¢ (HEeKTUBHOCTH KaXA0T0 U3 albTePHATUBHBIX BAPUAHTOB PEIICHHUS.

O0beKT ynmpaBileHYeCKOro Tpyaa— cdepa NPUIOKEHHUS YIPABIECHUYECKOTO TpyAa:
TEPPUTOPUSL, OPraHU3ALHNSL, CTPYKTYPHOE NOAPA3/ICICHUE U T. 1.

O0beM MH(pOPMALUM — OFHA U3 MHPOPMALMOHHBIX XapPAKTEPUCTUK YIPABIICHUS, UMEIOIIas
OonbIIOe 3HAUEHUE JUISI MPOEKTUPOBAHMSI CHUCTEMbl YIpPABIEHUS M OpraHu3alii  ee
(YHKIMOHUPOBAHUS.

OrpanuyeHnust — 06J1aCTh 10IMYCTUMBIX 3HAYCHHI.

Onpenenenne pucka — METO/IbI pacueTa okas3aTesiel pucka.

OnTumMu3auus peuleHMii — Tmpoiecc BbIOOpa COOTHOIIECHUS MHOXECTBAa (aKTOPOB,
OTIPENIENIAIONIUX MAaKCUMAIBHO Y(PPEKTUBHBIN pe3yIbTar.

OTBeTCTBEHHOCTH 32 NMPUHATOE pellleHHe — MPUHYKICHUE K COOMIOIEHUIO OMpeaeTIeHHBIX
TpeOOoBaHUIl, HOPM U IIPABUJL.

OTBeTCcTBEHHOCTH commasbHasi (Social responsibility) — o6s3aHHOCTE pyKOBOJCTBA
OpraHM3aly MPUHUMATh PEIICHUsS U OCYIIECTBIATH AEHCTBUSI, KOTOpPbHIE YBEIUYUBAIOT YPOBEHb
0J1IarocOCTOSIHUS U OTBEYAIOT MHTEpecaM Kak oOIIecTBa, TaK U caMOl KOMIIaHUH.

Onenka BHJIOB pHCKAa — CTENEHb PUCKA M €ro BEIMYMHA B 3aBUCUMOCTH OT o0nactu
MpPEANPUHUMATENIBCKOMN 1€ATEIbHOCTH.

OneHka TMOJYYEHHOIO pe3yJbTaTa — OLEHKAa JOCTUTHYTOIO COCTOSIHUS —CHUCTEMBI
yIpaBJICHUS U HAKOIUJICHUE OIbITA.

Ounenka 3¢Q¢eKTUBHOCTH — KOJMYECTBEHHAsA OLEHKA CTENEHU JOCTH)KEHHUS LENu
YIPaBIEHUYECKOTO PELLICHUS.

Omudka ceMaHTHYeCKasi — HECOBIAACHNUE CI0co0a MCIOIb30BaHMs CI0BA U MEPEIaBaEMBbIX
VM 3HAYEHHM.

ITapameTrpbl KkayecTBa YNPABJIEHYECKOI0 pelIeHUs] — COBOKYIIHOCTb XapaKTEpHUCTUK
peleHts], YIOBJIETBOPAIONIMX KOHKPETHOIO MOTpPeOUTeNs, K KOTOPbIM OTHOCATCS: IIOKa3aTellb
SHTPONHH, CTENEHb PUCKA BIIOKEHUS WHBECTHUIMI, BEPOSITHOCTh pealM3aliil pPELIeHMs], CTENEHb
a/IeKBaTHOCTU BBIOpPaHHON MOJIEIH.

ITapameTrpbl o0ecreyeHHus] KayecTBAa YINPABJIECHYECKOI0 pelIeHUs] — XapaKTepUCTUKU
COCTaBa MOKa3aTeleld KauecTBa YIPaBICHUECKOTO PELICHMS.

IlepepaboTrka wuHopManum — TPOLECC TOJYYEHUSI HUCKOMBIX pPE3yIbTaTOB IyTEM
BBITIOJIHEHMS 3apaHee ONPENEICHHBIX IEHCTBUI Ha/l UCXOAHBIMU U IIPOMEKYTOUYHBIMU JAHHBIMHU.

IlnanupoBanue ¥ ynpaBjeHHMe ceTeBoe — TpaoOaHATUTUYECKUNH METOJl YIpPaBIICHUS
npoleccaMu co3AaHus (MMPOEKTUPOBAHMS) JIFOOBIX CUCTEM.

Iliian  cTparerM4yeckM  JOJIOCPOYHBIA — BHJ IUIAHOB, BXOMSIIMX B  CHUCTEMY
HNEPCHEKTUBHBIX IUIAHOB, OTPAXKAIOIIMN BapHaHTHI XKeJaeMoro OyJIylIero OpraHu3allid U IyTH
JBUKEHUS K HEMY.

IHopnepxka HH(POPMALMOHHAS — pouecc MH(POPMAIIMOHHOTO o0ecrieueHus,
OpUEHTUPOBAaHHBIM Ha TMoOJib30BaTede WHGOpPMalUU, 3aHATBHIX YIPABICHHEM CIIOXHBIMU
oObekTamu. MHpopManMoHHAs MOJAEpKKa HMCIONb3yeTCs IpH TOATOTOBKE M pealn3aluu
YIPaBICHUYECKUX PEIICHUM.

ITonxon k pa3pa0doTke ynpaB/JeHYECKOI0 pPelIeHHs] CUTYallMOHHBIH — KOHLENTYaJIbHBIN
MOJIXO]] K TIOMCKY ONTHMAIbHOIO pelIeHUs KaK K GyHKIUN (HaKTOPOB CpeJibl B CaMOW OpraHu3aluu
(BHyTpeHHHE NIEPEMEHHBIE) M B OKPY>KaIOLIel cpee (BHEIIHUE TIEPEMEHHBIE).

IMonxox onucareabHblii (descriptive) — moaxo, OTpakaroIuil peaabHbIH MPOLECC MPUHATHS
YIPaBIEHYECKUX PELIEHUH B CJIOKHBIX CUTYallUsIX, & HE TUKTYIOLIHUHI, KaK UX CJIEe1yeT IPUHUMATD.

IToaxoa nmpoueccHsbIi — MOAX0/1, OCHOBAHHBIN Ha KOHIENIIMU YIIPABJICHUS KaK HEMPepbIBHON
CepUH B3aUMOCBS3aHHBIX JEHCTBUN MM QYHKLUI.
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IMouck pemeHusi MpoodJieMbl — BHIOOP KOHKPETHOHW MOJCIH pEIICHUS W PEHIaroliero
npaBuiIa.

IMoka3aTenb — BeTM4MHA, U3MEPHUTEIb, TO3BOJISIOIINN CYJUTh O COCTOSIHUU O0BEKTA.

IMoka3aTenb pucKa — KOJTMYECTBEHHAs OI[CHKA BO3MOKHBIX ITOTEPb.

IMosHOMOYME — OrpaHWYEHHOE TIPaBO  pacloOpsKAThCs — pecypcamM  OpraHU3allvw,
NPOSIBIIAIONIEECS B IPAaBE MPUHUMATD PELICHUS.

IMosinomouue BiaacTHoe (authority) — odurransHOE 3aKOHHOE IIPaBO MEHEKEPA TPHHUMATH
pelIeHHs, OTAaBaTh IMpPHKa3bl M PACHpPEACTATb pPECypchl Ul JOCTIDKEHHS KeJTaeMbIX
OpraHU3aIMOHHBIX PE3YJIHTATOB.

IMocTanoBKa 3aga4u — popma MpecTaBIeHUs MPOOIEMbl 00BEKTA yIIPABICHUS.

IMocTanoBKa nmpodaemMbl — GopMyTUpOBaHHE MPOOIEMBI C YUETOM KOHKPETHOM CHUTYyallWH, B
KOTOPOH OHa BO3HUKAET U JOJDKHA OBITH PEIICHA.

[oTrennuan MeHeI:KMeHTa WHQOPMAIMOHHBIN — WHPOPMALMOHHBIE PECYypChl |
BO3MOXXHOCTH WX HCIIOJNIb30BaHUS. XapaKTepu3yeTcs MOJHOTOW M IEHHOCThIO WH(pOpMAaIuH,
JIOCTOBEPHOCTBIO, (OpPMOIl  mpe/cTaBieHUsi, OOBEMOM, CBOCBPEMEHHOCTBIO —IOCTYILICHHS,
CTPYKTYpoi wuH(}OpMayu, BO3MOXHOCTHIO (YCIOBHSMH) HWCHOJB30BAHUA HWHPOPMALUU TIPU
pa3paboTKe YIPaBICHUECKUX PEIICHHN.

IMoTepu — cHMXEeHNE TPUOBLTH, TOXO0/a B CPABHEHUH C O’KUIAEMBIMU BEIMYMHAMHU.

IIpaBuiia — TouHBIC EHCTBUS, COOTBETCTBYIOIINE YKAa3aHHBIM B KAKOM-JTHOO JIOKYMEHTE; TO,
YTO JIOJKHO OBITH CI€TIaHO B KOHKPETHOH cutyaru. [IpaBuia orpanndnBaioT cBOOOy BEIOOpa.

IIpeanmer ynpaBjieHYeCKOro TPyaa — HHPOPMAIIUS O COCTOSHUM OOBEKTa YIPABJICHUS U O
HEOOXOIMMBIX H3MEHEHHSIX B €0 (DYHKIIMOHUPOBAHUU M PA3BUTHH.

I[Ipuembl aHadW3a yNPaBJEHYECKOT0 PpeIIeHHsI — COBOKYIHOCTh MAaTEeMaTHYCCKHUX,
rpadM4ecKuX U IBPUCTHUECKUX CIIOCOOOB, TO3BOJISIOMINX BEIOPATh ONTUMAIIEHOE PELICHHUE.

MpusHakn kiaaccupUKANHOHHBIE — CYIICCTBEHHBIE NPHU3HAKU (TPyIIa CYIIECTBEHHBIX
NPU3HAKOB), TO3BOJISIONINE OTHECTH OOBEKTHI K OIPEACTICHHOMY KJaccy.

IIpu3Haku ynpaB/ieHYeCKOr0 PpeleHusi — COBOKYITHOCTh XapaKTEpHBIX OCOOEHHOCTEH
YIPaABICHYECKOTO  PEIICHHs, paccMaTpUBaeMOro C TOYKH  3peHus  (PUKCHPOBAHHOTO
yIpaBJIEHYECKOTO AKTa.

IpunsiTie OWMHAPHOTO pelIeHHs — TpolecC BbIOOpa BapHaHTa peEIIeHUS W3 ABYX
IPOTHBOINOJIOKHBIX, KOHKYPUPYIOIIUX IO CBOEMY COJIEP’KAaHHUIO AIbTEPHATHB B YCIOBHIX KECTKHX
OTpAaHUYECHUU.

IIpuHsiTHe WHHOBALIMOHHOIO PpelIeHUsl — INpolecc BbIOOpa pEUIeHHs B YCIOBHUSX
OTCYTCTBHUSI OUYEBH/HBIX TOTOBBIX aJbTEPHATUB B MEJISIX H3MEHEHHsS OOBEKTa YIMpaBICHUS W
HOJY4YEeHUs] SKOHOMHYECKOT0, COL[UAILHOT0, 3KOJIOTMYECKOT0 M Apyroro s¢dekra.

IIpuHsiTHE MHOT0AJIbTEPHATUBHOIO PellleHUsI — TIPOIIECC BEIOOpA BapHaHTa ONTUMAIBHOTO
peleHHs Ha OCHOBE (POPMUPOBAHUS CHCTEMbl TEXHUYECKUX, SKOHOMUUECKUX, COLIUANIBHBIX U MHBIX
KPUTEPHEB.

IIpuHsiTHE NPEANPHHUMATEIbCKOI0 PeLIeHMs — IPOLECC NPUHATHS YIPaBIEHYECKOTO
PEIIeHHS C YIETOM CTETICHH U CTOMMOCTH PHCKA.

IIpunsiTue peuleHuii 0142 c1a0OCTPYKTYPUPOBAHHBIX 3aJa4  yNpaBJeHHsl — TIpoliecc,
UCTIONB3YIONINI HOPMATHBHYIO TEOPHUIO TIPUHSATHS PEIICHUH M TEOPHIO TTOJIE3HOCTH.

IIpunsiTHE pemieHus — MPOLECC aHaIN3a, IPOrHO3UPOBAHMS U OLIEHKH CHUTYyalllH, BHIOOpA U
COTJIACOBAHMS HAMJIYYIIIETO aJIbTEPHATHBHOTO BapHAHTA IOCTHKCHUS TIOCTABIICHHOH IIETIH.

IIpunsiTHe pelieHHsi HA OCHOBEe MeTO/a ONTHMM3AIMOHHBIX KPUTEpHeB — IPOIIECC
KOMOWHUPOBAHHUS JYYIIUX YepPT W3BECTHBIX aAJIbTEPHATHB C MEIbI0 BBIOOpa Hamboee
3¢ (HEeKTUBHOTO pELICHUS.

IIpoGaema — pacxoxxaeHHe MEXIy IKellaeMblM U  pealbHbIM  (IPOTHO3UPYEMBIM)
COCTOSIHUSIMH YIIPABIISIEMOT'0 OOBEKTA.

IIporHo3 u oueHkKa peajiM3yeMOCTH AJbTEPHATHB — HAYYHO OOOCHOBAHHOE CYXKICHHE O
PAaKTUYECKON BO3MOXKHOCTHU PEAIU3alliU PeIIeHUs.
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IIporHo3 M omeHKa CJeICTBHI pealu3allii AJbTEPHATHB — HAyyHO OOOCHOBAHHOE
CYXJ/ICHHUE O TOJIE3HOCTH PEUICHHUS IS IOCTUKESHHUS TIOCTABICHHBIX LIEJICH.

IIporno3upoBaHmne — Mpolecc OCYLIECTBICHHUsSI Hay4YHbBIX MCCIIEJOBAHUN KAayeCTBEHHOIO U
KOJIMYECTBEHHOTO XapaKkTepa, HaNpaBICHHBIX Ha BbUICHEHHE TEHACHLIMU M  IEPCIEKTUB
JaJIbHEHILIero pa3BUTHs TE€X WK UHBIX OOBEKTOB.

IIporno3 — Hay4Ho OOOCHOBaHHAs OLEHKA BEPOSTHOCTH HACTYIUICHHS HPOTHO3HPYEMOTO
COOBITHS.

IIporpamMupoBaHue MaTeMaTH4YecKoOe — pa3/ie]l MaTeMaTHKH, W3YYalOUIMid TEOpUI0 |
METO/bI pelIeHus 3a7ay, B popMe ypaBHEHMI U HEpaBEHCTB ITOMOTAIOLINM HaXOAUTh MOKa3aTesb
Ka4yeCcTBa PEIICHUS MPU OrPaHUYCHHSIX.

IIpouenypa NpuHATHS pelleHUs] HHTEPAKTHBHAS AUAJIOT0BAasi — PEXUM B3aUMOIECHCTBUS
JIITP ¢ oObeKTOM ymnpaBieHUS W BHELIHEH CPeloil MOCPEACTBOM CIELHAIbHOIO MPOTrPaMMHOIO
o0ecrieueHus B LEIIAX PEILeHHs 3a/1a4ul yIIPaBJICHHSL.

IIpounecc MpUHATHA pelleHHI CTAHAAPTHBIA — mpouecc cpaBHEHHS APPEKTUBHOCTH H
BbIOOpa BapHaHTa pelIeHUs U3 PUKCUPOBAHHOIO HAOOpa aJIbTEPHATHB.

IMpouecc mnpunsTus pemenns (decision making) — mporecc BbiOOpa Haubosee
3¢ (deKTUBHOIO BapHaHTa W3 MHOXKECTBAa ajJbTEPHATUB, IPOLECC HAECHTHQHUKALMU HpodiaeM u
BO3MOXHOCTEH W TIOCJIEAYIOUIHA BEIOOp BApUAHTOB MX YCTPAaHEHHSI UM UCTIOIH30BAHUSI.

IIponecc NMPUYMHHO-CJIEACTBEHHOI0 AHAJIM3a — BBIABICHUE W aHAJIM3 PEAJIbHBIX MPUYMH,
MOPOIUBILUX NPOOJIEMHYIO CUTYALIHIO.

IIpounecc ynpaBjeHYeCKHHl — COBOKYINHOCTh OIEpalMii U Mpouenyp BO3JEHCTBUSA
YIPaBISIONIEH TOJCHCTEMBI HAa YIPABISIEMYI0, OCYHIECTBISIEMBIX B paMKax OpraHU3aI[MOHHON
CTPYKTYPbI (PUPMBIL.

Pabora — ocymiecTBieHHE TpPYAOBOW JIESATEIBHOCTH; COBOKYIHOCTh 3agad W (QYHKIHWH,
KOTOPbIE CIIOCOOEH BBINOJIHATh OJMH YEJOBEK WM KOTOpPbIE MOTYT OBITh IMOPYYEHBl OJHOMY
YEJIOBEKY.

Pa3BuTue HH(POPMALMOHHBIX TEXHOJOIMIi — ITEPEX0] OT TEXHOJIOTUH 00pPaOOTKU TAaHHBIX K
TEXHOJIOTUSIM 00pabOTKH 3HAHUHM.

Pa3peiB onHopoaHocTH BHemHeil cpeasl (environmental discontinuity) — kpymnHoe
M3MEHEHHE BO BHEIIHEH cpejie OpraHu3alliy, IPOUCXOIsIIee B KOPOTKUH IMepHOI BPEMEHH.

Pan:kupoBaHue — ornpejiesieHue BaXXHOCTH, BECOMOCTH, paHra (GpakTopoB (Ipobiiem) mo ux
3¢ (PEeKTUBHOCTH, aKTyaTbHOCTH, MaCIITAOHOCTH, CTETIEHU PUCKA.

Pan:kupoBaHue aJbTePHATHMBHBIX BAPHAHTOB CTPaTerud Pa3BUTHS OPraHM3aLUHU —
MIOCTPOCHHE COBOKYITHOCTH TPHOPUTETHBIX HAIMPABICHUH JEATEIBHOCTH IO HEPAPXUIECKOMY
HOPUHIUITY.

PacnopsizkeHue — IpaBOBOM aKT, M3aBAEMBIH €IUHOJINYHO PYKOBOAMUTEIIEM YUPEKICHUS.
Pacniopspxenue siBisiercst popMoil oBeeHUs 10 UCTIOIHUTENEH OnepaTUBHBIX BOIPOCOB. OOBIYHO
pacropspKeHHe UMEET OTpaHUYEeHHBINA CPOK JIEHCTBHS M KacaeTcsl y3KOTr0 Kpyra JOJDKHOCTHBIX JIHII.

Pacnipenesnenne BeposAAITHOCTeH — BEPOSTHOCTh TOrO, 4YTO CilydailHas BeIUYMHA OyJeT
MEHBIIIE IPOU3BOIBHO BHIOPAHHOTO 3HAYCHUS HJIM PaBHA EMY.

PanmonanbHocth orpannyennas (bounded rationality) — xonmenus, yTBepKIaroIas, 4ro
MEHEKEPhl HE MMEIOT HU BPEMEHHU, HM BO3MOXKHOCTEH i1 00pabOTKH BCeH HEOOXOIUMOMU IS
OCO3HAHHOT'O BEIOOPA HHPOPMALIUH.

PeryaupoBanme (regulation, ot mar. regulo — ycrtpauBaio) — ¢dopma IeleHanpaBIeHHOTO
YIPaBIAIONIETO BO3JACHCTBUSA, OPUEHTUPOBAHHOTO Ha TMOJJIEp’KaHHE PABHOBECHUS B YIPABISEMOM
00BEKTE U Ha €ro pa3BUTHE MOCPEJICTBOM BBEIEHHUS B HErO PETyJSATOPOB, HOPM, MPaBUJI, LEJEH,
CBSI3E€M U Ap.

Pe3epB BpeMeHM — pa3zHUIIAa MEXIy CaMbIM PaHHUM BO3MOXXHBIM BPEMEHEM 3aBEpIICHHS
IPOEKTa U CAMbIM ITO3HUM JIOITYCTHMBIM BPEMEHEM €T0 3aBEpILEHHUS.

Pe3yabTaT ynpapieH4ecKoro Tpyjaa — yrnpaBJIeHYeCKOe pelleHue.

Penpe3eHTATUBHOCTH BBIOOPKH — JOCTATOYHOCTh BBIOPAHHBIX IAHHBIX Ui OOOCHOBaHHS
peIeHHS.
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Pemenne (decision) — mporecc u pe3ynbraT BbiOOpa cmocoba W Leidd JCHCTBHA U3 psaa
QIBTEPHATHB B YCIOBHUIX HEONPEACICHHOCTH.

Pemienune 0Oe3ajbTepHATHBHOE — pEUICHHE, KOTOpPOE TMPUHUMAETCS B CTaHIApTHBIX
CUTYAIHsIX, UMEIOIIUX TOJILKO OMH BBIXO/I.

Pemienne OmHapHOe — penieHUE, OTIMYAIOIIEECS BBICOKOW CTENEHBIO CBS3aHHOM C HUM
HEOIPECNICHHOCTH, B KOTOPOM MpPEACTAaBICHBI JBE JUAMETPAIBHO IPOTHBOIOJIOKHBIC
aNIbTePHATHUBBIL.

Pemienue B yCJOBHAX HeoNpeaeJeHHOCTH — BHIOOp aJIbTEPHATHBBI B  YCIOBHAX
HEBO3MOKHOCTH OLEHUTh BEPOSITHOCTh OTEHIIUAIBHBIX PE3YJIHTATOB.

Pemtenue B ycJoOBHSX OMNpedeTeHHOCTH — BbIOOp aJlbTEPHATUBHI B YCIIOBHSX, KOTJA B
TOYHOCTH U3BECTHBI PE3YJIbTAThl KaX/I0T0 U3 BAPHAHTOB.

Pemtenne B ycC/JI0BHSIX pHCKA — BBIOOp albTEPHATUBBI B YCJIOBHUSAX, KOTJAa PE3YyJbTATHI
HEoIpeIeNICHHbI, HO BEPOSITHOCTh KaXJI0T0O pe3yiibTaTa U3BECTHA.

Penrenue BeposITHOCTHOE — pEIICHUE, IPUHATOE B YCIOBUSAX PUCKA WIIM HEOTIPEIEIEHHOCTH,
pPEe3yJIbTaTOM KOTOPOTO SBJISIFOTCS HECKOJIBKO BEPOSTHBIX COOBITUH.

Pemlenue geTepMUHMPOBAHHOE — pEIICHHE, NPUHATOE B YCIOBHUSIX OIPENEICHHOCTH,
pE3yJIbTaTOM KOTOPOTO SBJISAETCS €UHCTBEHHOE COOBITHE, a BEPOSTHOCTh €0 HACTYIICHUs OJIM3Ka
K CJIMHUIIE.

Pelienne eIUHOJIMYHOE — DEIIEHHE IO TAKTHUYECKUM BOMpPOCAM, KOTOPOE MPUHUMAETCS
MEHEIKEPOM.

Pemienne mMnyabCHBHOE — HEJOCTATOYHO OOOCHOBAaHHOE M HAJIEKHOE PEIIeHUE, KOTOpOe
NPUHUMAETCS CIIOHTAHHO.

Pellenne HMHBECTHIMOHHOE — DEIICHUE O JOJTOCPOYHOM BIIOKEHUH CPEICTB B IENAX
COXpaHECHHS W YBEJIMUYCHHSI KaluTaIa.

Pemienne uHAUBHAYAIbHOE — €IMHOIMYHOE PpEILICHHE, OINpeAeNsieMOe WHIUBUAYaTbHBIM
CTHJIEM PYKOBOJICTBA H yIIPABJICHUSI.

Pemienne mHepTHOE — pE3ysNbTaT OCTOPOKHOTO MOUCKA C MpeobiaJaHueM KOHTPOJIbHBIX M
YTOUHSIOIIUX JECHCTBHMN.

Pemienne WHHOBaLMOHHOEe (HOBATOPCKOE) — peIIeHHe, KOTOpoe MpeaycCMaTpUBaeT
HEKOTOpPOE HOBOBBEJIEHUE, CBA3aHHOE C (OPMUPOBAHMEM M peaju3aluell paHee HEU3BECTHOM
JIbTEPHATHUBBI.

Pemlene MHTYUTHMBHOE — PEIICHHWE B YCJOBHUSAX OTPAHWYCHHUS BpEeMEHH (B OIEPAaTHBHOM
yIpaBJIeHUH ), OCHOBaHHOE Ha yoexaeHHocTH JIIIP, yTo ero BeIOOp MpaBUIIbHBII.

Pemienne xosiernajibHoe — yIpaBJIeHUECKOE pelIeHHEe, pa3pab0TaHHOE COBMECTHO IPyIIION
CHELMAINCTOB M TNPHUHATOE TPYNIONW COOTBETCTBYIOIIMX PYKOBOAMTENEH Ha oOuieM cobpaHuu
BCEMHU YYaCTHMKaMH HE3aBHCHMO OT 3aHMMAEMOro CIy»EOHOIo MOJOXKEHHS, paHra M Xapakrepa
paboTHI.

Pemmrenne KoJUIEKTHBHOE — pEUICHWE HA JUIMTENBHBIA TIEPUOJ, pa3padaTbiBacMoe IpH
IIMPOKOM YYaCTHH KOJUIEKTUBA OpraHu3aluu (moapas3aeiaeHus).

Pemrenne MHOroajbTepHATHBHOE — pEIICHHWE, TNPHHAMAeMOE Ha OCHOBE KPHUTEPHEB
OTPaHUYEHUSI M XKEJATENbHBIX XapaKTEPUCTHK, PAHKUPOBAHHBIX MO CTENEHU MX OTHOCUTEIHHOM
LIEHHOCTH.

Pemenue Hemporpammupyemoe (nonprogrammer decision) — BeIOOp, OCYLIECTBISEMBIH B
YHHUKAJIbHBIX, HEOTIPEACTICHHBIX U HECTPYKTYPUPYEMBIX CHTYaIllHsIX, IMEIOLIHIA OOJbIIOe 3HAYCHHE
JUISL IEITENTbHOCTH OpPTaHU3aliK; pelieHue, JUIsi KOTOPOro ONpeesieHHe KpUTEpUs: ONTUMAIbHOCTH
(ueneBoil pyHKIMM) B IBHOM BHJIE 3aTPYIHEHO.

Pemienne onTuMajibHOe — HaWIydllee pelIEHHE C TOYKH 3PEHHUS 33JaHHOTO KPUTEPHs
ONITUMAITFHOCTH ¥ OTPE/ICIICHHBIX OIpaHUYEHU; albTePHATHUBA, IMO3BOJIIONIAsT MAaKCUMHU3UPOBATh
WJIM MUHMMHU3HUPOBATh HEKOTOPBII 3apaHee ONpeieIeHHbIN TToKa3aTenb (KpUuTepuid BEIOOpa).

Pemrenue opraHu3anuHoOHHOEe — BBIOOp aNbTEPHATHB OPTraHU3AIMOHHOTO BO3CHCTBUS,
HalpaBJIEHHOTO Ha IOCTHKEHUE 1IeJIe OpraHn3aluy.
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PemieHHe 0OCTOPOXKHOE — DPE3yNbTaT CBEPXKPUTHYHOM OIGHKH MEHEIKEPOM  BCEX
QIbTEPHATUBHBIX BAPHAHTOB PELICHHUS.

PemieHue moimTuyecKoe — BEIOOP METOJIOB, CPENCTB, (HOPM OOIIECTBEHHOM JESTEINBHOCTH, C
MOMOIIBI0 KOTOPBIX ONTHMAJIBHBIM 00pa30M MOTYT OBITh TOCTUTHYTHI IIOJIUTUYECKUE IIETIH.

PemieHue mporpaMMmupyeMoe — peIIeHHE, HCHOJIb3YIOIIee HW3BECTHBIE METOABI U MOJIEIN
ONTUMAJIHOTO yTPaBICHUS 0ObEKTaMH.

PerneHue panuoHajJbHOe — PEIICHHE, OCHOBAaHHOE Ha aHAJMTUYECKUX METOJaX 000CHOBAHUS
¥ ONTHMU3ALIUH.

Pemienue coumajgbHoOe — pelICHUE B OOJIACTH CTPATETHH COLMAIBLHOTO Pa3BUTHs 00IIecTBa
(KOJIJIEKTHBA) M OXPAHBI OKPY>KAIOIIEH MPUPOIHOMN CPEIbI.

PemieHue crangapTHoe — HanboJiee pacpoOCTPAHEHHBIN THIT PEHICHHH, KOHEUHBIN pe3yIbTaT
KOTOPOTO — OJTHO3HAYHBIH BBIOOP.

Pemenne ynpasjeHdeckoe (managerial decision) — 1) TBopueckoe, BOJEBOE BO3ICHCTBHE
CyObeKTa ympaBlieHHs Ha OCHOBE 3HAHMA OOBEKTHBHBIX 3aKOHOB (YHKIMOHHPOBAHUS
YIPaBIsIeMOH CHCTEMbI U aHAIN3a YIPaBICHUSCKONH MH(POPMAIMH O €€ COCTOSHHUH, HAIPaBJICHHOE
Ha OPTraHM3ALMIO JIEATEIILHOCTH KOJUIEKTHMBA IO Pa3pelICHHI0 Ha3peBIIeH NpoOiembl; 2) akT
JeATEIbHOCTH MEHEKepa Wi YIIPABIISIOIECH CHCTEMBbI, BEAYIINHA K Pa3pelIeHUI0 TPOOJIEMBI U TEM
CaMbIM  ONpEACISIOMNNA  HOpManbHOe  (DYHKIMOHHPOBAHWE WM  Pa3BUTHE  COIUAIBHO-
HSKOHOMUYECKOW CHCTEMBI; 3) 3aKIFOUUTEIbHBIN 3Tall Ipoliecca yIpaBlIeHHUs, IPEBPAILAIOIINIi €ro B
UMITYJIbC TPYJOBOI aKTUBHOCTH, LI€JICHANIPABICHHOCTH U COTIIACOBAHHOCTH COBMECTHBIX JICHCTBUI
aroneil. OCHOBHBIMH XapaKTEPUCTHKAMHU YIPABJICHYECKOTO PEHICHHS SBISIOTCS aJpPECHOCTD,
CBOEBPEMEHHOCTh, MOTHBAIIMOHHBIN MMOTEHINAJ, COOTBETCTBUE IIETM YIPABJICHUS, OpraHU3yIOIIas
CHJIa, OIPEJEIICHHOCTh, KOHKPETHOCTh, KOHTPOJIMPYEMOCTh. B IpakTHKe ympaBiieHHsS MEHEIKep
IIPUHUMAET MHOKECTBO Pa3HOOOPA3HBIX PEIICHUH.

Pemienue ypaBHOBelIeHHOE — pELICHHWE MEHEKEepa, BHHUMATEIbHO M KPUTHYECKU
OTHOCSIIETOCS K CBOMM JCHWCTBUSM, BBIIBUTAEMBIM THIIOTE3aM U UX IPOBEPKE.

Pemienne, ocHOBaHHOe Ha CYXKIEHMH, — pCELICHHE, NPUHUMAEMOE C HCIOJIb30BAHUEM
3HAHUH, OTBITA MPOIIJIOTO M 3/[PAaBOT0 CMBICIIA, C YYETOM IOTPABOK HA CETOMHSIIHNN ICHb.

Pemennsi mporpammmupyemsie (programmed decision) — BbIOOp, OCYIIECTBISIEMbIl B
JOCTATOYHO 4YacTO BO3HUKAIOIIMX B JEATEIHHOCTH OpraHU3allMd CHTYalHAX, ITO3BOJSIONINN
MEHEKMEHTY pa3paboTaTh MpaBUiIa MPUHATHUS pEIIEHUH B Oy IyIIeM.

Puck — BEpOSTHOCTh BO3HMKHOBEHHS YOBITKOB WJIM CHMIKCHHS JIOXOJIOB HO CPAaBHEHHUIO C
IPOTHO3UPYEMBIM BAPHAHTOM.

Puck neissuMOHHBIN — BEPOSITHOCTh PEAbHBIX MOTEPh, CBA3AHHBIX CO CHUKECHUEM YPOBHS
ILIEH MIPU POCTE AePIIALUU.

Puck 151 MHBECTHIIMOHHOTO MOPTQesst — BEpOSITHOCTb CHIKEHHS JIOXOIHOCTH ILIEHHBIX
Oymar, HaXOIAUIMXCsl B COOCTBEHHOCTH MHBECTOPA, MPSIMBIX (PMHAHCOBBIX MOTEPh WM YIYIIEHHOH
BBITO/TBI.

Puck m 10X0aHOCTH — BIMSIHUE CTENEHH pUCKa HA YMEHbIIECHHE WM YBEIHMYEHHE YpPOBHS
JIOXOJIOB.

Puck  uMymiecTBeHHBIH —  BEpPOSATHOCTh  MOTEPh  HMMYILECTBA  MpPEIIpPUHUMATEINS
(MaTepuaNbHBIX PECYPCOB, HEABM)KUMOCTH | T.J1.) TI0 Pa3THYHBIM IPUIAHAM.

Puck MHQISIUMOHHBINH — pealbHbIe TIOTEPHU, CBSI3aHHBIE C POCTOM YPOBHS IIEH IPHU POCTE
uH AN,

Puck koMMmepueckuii — BEpOSTHOCTb BO3HMKHOBEHHsI TOTEph B Ipolecce (PUHAHCOBO-
XO3SIMCTBEHHOM AEATETbHOCTH MPEANPUHUMATEIIA.

Puck JIMKBHAHOCTH — BEPOSATHOCTh MOTEPh NMPH peaTu3alldy LEHHBIX OyMmar WiId Jpyrux
TOBApOB M3-32 U3MEHEHHUS OLIEHKU MX Ka4eCTBa M MOTPEOUTEITLCKOW CTOMMOCTH.

Puck mommruyecknii (political risk) — BeposiTHOCTH yTpaThl aKTHBOB, YIPaBIEHYECKOTO
KOHTPOJISI WJIM CHWKCHHUSI MPUOBUTFHOCTH KOMITAHUHM B CBSI3M C MOJUTHYECKHUMH COOBITHSIMHU HITH
NeMCTBUSMU NPABUTEILCTBA TOCYJAPCTBA.
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Puck mnpeanpuHUMAaTeJbCKUH — OOBEKTUBHAS SKOHOMHUYECKas KaTeropus, OTpakKarolas
BEPOSATHOCTh Heycmexa (ycmexa) NpeAnpUHUMATENbCKOH  JeATENIbHOCTH Tpu  BbIOOpe
aIbTEPHATUBHOTO YIPABIEHYECKOTO PEIICHUSI.

Puck npuHATHS HENPaBWIBLHOIO XO351IiICTBEHHOI0 pellleHHs] — BEPOSTHOCTb CHIDKEHUS
3 PEeKTUBHOCTH IEATETLHOCTH (GUPMBI U €€ OAaHKPOTCTRBA.

Puck cnekyJISTHBHBIH — BEPOSTHOCTh TMOJNYYCHHS KaK OTPULATENBHOrO (TIPOUTPHILI,
YOBITOK), TaK U MOJIOKUTEIHHOTO (BBIUTPHIII, TIPUOBLTH) SKOHOMUYECKOTO Pe3yibTaTa.

Puck (puHaHCOBBII — BEPOSITHOCTD OTEPh (PUHAHCOBBIX PECYPCOB HIIH KalUTaA.

Puck 4uMcThIi — BEPOATHOCTh TMOJYYEHHUS OTPHULATENBHOTO (IMPOUTPHIII, YOBITOK) WU
HYJICBOT'O 5KOHOMHYECKOT'O Pe3yJIbTaTa.

Puck-meHekMeHT (ympaBiieHHMe PHCKOM)— oOJIHa U3 (QYHKIMA COBPEMEHHOTO
MEHE/DKMEHTa, 3aKII0Yaloniascs B aHAJIU3€ BO3MOXKHOTO PHCKA, CBA3aHHOTO C PAa3IUYHBIMU
albTepHATHUBAMU PEIICHUS, U Pa3pabOTKe Mep MO €ro CHIKEHUIO U KOMIICHCALIUH.

PykoBoauTes» aBTOKpaTHUHBI (autocratic leader) — muaep, KOTOpBIH  CTpEMHUTCS
CKOHIICHTPUPOBATh B CBOMX PYKaX BCIO BJIACTh, OCHOBAaHHYIO Ha BO3HATPAXKIACHUM U NIPUHYKICHUH,
1oJIaraeTcs Ha 3aKOHHBIE TOTHOMOYHSI.

Cepbe3HOCTh PpHCKa — HEU30€KHOCTh pHUCKAa B  YCIOBHUAX MPEANPUHUMATEIHCKON
NEeSITETTLHOCTH.

Cuneprusm (Synergy) — cocTosiHue, KOrjia CHCTeMa KaK eIMHOE 1eI0¢ JaeT OOJIBIINI BBIXOI,
YeM KaX/IbIi €€ 3JIEMEHT 10 OTACITBHOCTH.

Cucrema olleHKH KpUTepUeB 0alIbHAS — HCIIOIb30BaHKE JKeTIaTeNIbHbIX KPUTEPHEB B BHJIE
a0COIIIOTHBIX U3MEPHUTENICH IEHHOCTH AIbTEPHATHB.

Cucrema noaep KK NPUHATHS PellleHUil — KOMIIbIOTepHAasi IporpaMmma, o0ecreurnBaroas
JIIIP mpocTtoit mocTyn K MOAENsM W HH(GOpPMAIMH, WCHOJIB3YEMbIM JJIsl pa3paboTKu W BBIOOpa
aNbTepHATHB.

CucremMa perjiaMeHTHPOBAHUSl YNPaBJEHYECKOro0 TPYAA — CHUCTEMA YIOPSIOYCHHS
yIpaBIEHYECKOTO TpyAd, BKJIIOUYAONias B ce0s MeToJAbl M OpraHU3alMOHHBIA MEXaHU3M
pa3paboTKM W peamu3alliil  OTJENIBHBIX PETJIaMEeHTOB MO0 (YHKIIMOHAIBHOMY pa3/IeiCHHUI0
yIpaBIEHYECKOTO TPy /a.

Curyaumsi — COBOKYNHOCTb OOCTOSITENLCTB (IOJIOKEHUE, OOCTAaHOBKA), CIIOKMBIIUXCS B
OpraHu3aliK WIK ee Mopa3/ieeHUN.

Curyauus npo0JjieMHasi — CUTyalusi, IPENATCTBYIONIAs HOPMAIbHOMY (DYHKIIMOHUPOBAHHUIO
Y Pa3BUTHIO OPTaHU3AIINY.

Curyanusi ynpaBjieHYecKasi — COUYETAaHHE YCJIOBUH M OOCTOSITENBCTB, CO3JAIOIINX
OTIpeNIelIeHHYI0 OOCTaHOBKY (BHELIHIOIO Cpely), B KOTOpPOW BbIpaOaThIBAETCS YNpaBIEHYECKOE
perieHue.

CkuonHocTh K pucky (risk propensity) — ctpemnenne npuHATh Ha ceOsl JTOMOJHUTEIbHBINA
PHUCK B OOMEH Ha MOTEHIIATbHBIC BHITOIBI.

CHuKeHHMe PHCKA — YMEHbIIEHHE BEpOSATHOCTH BO3HHMKHOBEHMsI IOTEPh MM pa3Mepa
BO3MOJKHOTO yIiepoa.

ConocTaBUMOCTh  AJbTEPHATHUBHBIX BAPMAHTOB  YIPABJIEHYECKOI0  pelIeHUs —
HEOOXO0IMMOE YCJIOBHE TIpoIiecca pa3padOTKU YIIPABICHUECKOTO PEIICHHS, TIPUBEACHNE HCXOTHON
UHpOpPMALUK IO €MHBIM METOJaM €€ IMOJyYeHHs M YPOBHIO PUCKAa K OJHOMY OOBEMY, OJIHUM
CpOKaM, YPOBHIO KauecTBa, YCIOBUSIM IIPUMEHEHUSI.

CoctaB  uHopmanmu —  KIaccUPUUUPOBAHHBIE B 3aBUCHMOCTM  OT  00JacTu
(PKOHOMHUYECKHE, YINpaBIIEHYeCKHE, TEXHUYECKWe W Jp.) JaHHBIE, TNPEACTABICHHHIC B
(dbopManTn30BaHHOM BH/IE.

Cneunuanucr mo pemenuro 3amau (task specialist role) — unen komaHBI, HanpaBISIONIHI
BCIO CBOIO SHEPIUIO HA JIOCTUKEHNE KOMaHIHbIX IIeJeH.

Cpena BHeIIHfISI HECTAOMJIbHASI — BHEIIHEE OKPYXKCHHE C BBICOKUM YpPOBHEM
B3aMMOCBSI3aHHOCTH  (paKTOpPOB, UTO BJE€YET 3a COOOH  CIOKHOCTh, IOABWKHOCTH U
HEOIPEIeIEHHOCTh CPEIBL.
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Cpena BHellIHsisi opraHm3amuoHHas (Organizational environment) — Haxozmsmuecs BHE
Ipe/IeioOB KOMIIAHWM, HO OKa3bIBAIONIME HAa HEE CYIIECTBEHHBIC BO3JCUCTBHS DJIEMEHTHI:
KOHKYPEHTBI, PECypPChI, TEXHOJIOTHH U SKOHOMUYECKHE YCIIOBUSI.

Cpena BuytpenHss (internal environment) — Bce BHyTpu(UPMEHHBIC 3JEMEHTHI CPEIbI:
pabOTHUKH, MEHEIDKMECHT M KOPIIOPATUBHAS KYJIBTypa, ACTEPMUHUPYIOIIAs TOBEICHUE UHINBUIOB
B KOMIIAaHUH U CIIOCOOHOCTH aIalTalluK MOCIICHEH K BHEIIIHUM yCIOBUSIM.

Cpena 3anau (task enviroment), win (QyHKIIMOHAJIBHAS Cpella, — OKPYXEHHE, B KOTOPOM
HETOCPECTBEHHO ONEPHPYET OpPraHMU3allisl, BO3CUCTBYIOIIEE Ha OOJIBIINHCTBO €€ TIOBCETHEBHBIX
(GYHKINH, HATPSMYIO CBSI3aHHBIX C OCHOBHBIMU BHJIAMH JICATEIILHOCTH (KOHKYPEHTBI, TOCTABIIMKH
U IOTpeduTeNnn).

CTeneHb PUCKA — BEPOSTHOCTh HACTYIUICHHUS CITydasl TIOTEPh, a TAKXKE pa3Mep BO3MOKHOTO
ymiepoa.

CTWiIb PYKOBOACTBA — IMOBEJICHUE PYKOBOIMTENS 10 OTHOIICHHIO K CBOMM ITOJAYUHECHHBIM,
HAIJISHO MPOSBIISIIONICECS B TIPOLIECCE MPUHATHUS PELICHUH.

Crparerus (Strategy) — mjaH, ONKCBHIBAIOIIMN HAMpaBICHHOC Ha JOCTHIXKCHHE Iejei
OpraHM3aly pacipeeIeHUE PECYPCOB U €€ MOPSIOK AEHCTBUM BO BHEIIHEN Cpelie.
Crparerdsi KOMIAaHHHM OCHOBomoJsiarawmas (grand strategy) — reHepaJbHBIA IJ1aH

BAKHEUIINX, HAIIPABJICHHBIX HA JIOCTUKEHUE CTPATETUYECKUX LENIEH, NIEHCTBUM OPraHU3aLlUN.

CTpaxoBaHue pHUCKa — croco0 yIpaBlIeHUS PUCKOM, 3aKIIOYAIOIIUICA B Mepefade pHucKa
CTPaxOBIIUKY (3aKIIOYCHHE I0TOBOPA CTPAXOBAHUSA).

CTpykTrypuszanuss mnpooJieMbl — pa3lioKeHHE NpoOJieMbl HAa KOMIIOHEHTHl MO YPOBHSIM
Hepapxuu, yCTAHOBIICHHE B3aUMOCBA3EH MEX1y HUMH U IIOCTPOCHUE EPEBaA LIEIEH.

Teopuu npoueccos (process theories) — rpyimna Teopuii MOTHBALIMHI, IIPU3BAHHBIX OOBICHUTD
npoIiecc BHIOOPA JIFOJbMH, HAIPABJICHHBIX HA YJOBJIETBOPEHUE WHAWBHUIYAIBHBIX IMOTPEOHOCTEH,
00pa3110B MOBEACHUS U OLEHKU 3(P(HEKTUBHOCTH MPUHATOTO PEIICHUS.

Teopusi urp — aucuuIIMHA, U3ydarouas (opMalabHblE MOJEIN NPUHATUS ONTHUMAJIbHBIX
peleHni B KOHQIUKTHBIX CUTYaIUsIX, B TOM YHCIIE B YCIOBUAX HEONPEAEICHHOCTH.

Teopusi NpuHATHS PpelIeHMii — COBOKYIHOCTb HAyUYHBIX JWUCUUIUIMH, 3aHUMAIOIIMXCS
paccMOTpeHHeM MpoOJIeMbl NPUHATHS ONTUMAIBHBIX PELICHUH NPUMEHUTENBHO K OOBEKTaM
yIpaBIeHUS pa3InYHON IPUPOJIbI U B Pa3IMUHBIX YCIOBUSX CYLIECTBOBAHMS.

Teopusi NpuHATHA pemIeHM MaTeMaTH4YecKasi — pa3fesl MAaTeMaTUKH, IOCBSIEHHBIN
MeToJaM U IpaBujiaM oOpaOOTKM W aHanuM3a JaHHBIX, HPUHATHS pEIIEeHUH B YCIOBUAX
HEOIPEAEIEHHOCTH.

Teopusi NPUHATHS pelleHUId HOPMATMBHAfA — Hayka, pa3palaThiBarolias METOJbI
(bopMHpOBaHHUs CTAaHIAPTHBIX MIPOLIECCOB MPUHSITUS YIIPABIECHUECKUX PELICHUH.

Teopusi NpUHATHSA pelIeHUIl TOBeJAeHYeCKAasl — UCCIEJOBAaHNE MOTHBALIUK TOBEICHUS U
nercreuii JIIIP B mponecce npuHATUSA PEILICHUS.

Teopusi pemieHuii, MJIH CTATHCTHYECKAs] TeOPUsl NMPHUHATHUS PeLIeHUi, — JUCLUUIUIMHA,
KOTOpasi U3y4aeT MaTeMaTUYECKUE MPABUJIa IPUHATHS PELICHUMN.

TexHuka  ynpaBjieHMsl — COBOKYITHOCTb  ONEpAlMii, MPOLECCOB UM  MNPOUEAYp
YIPAaBIEHYECKOIO TPYJa, BBINOIHIEMBIX HAa OCHOBE CYLIECTBYIOIIMX NPABWJI WU MHCTPYKIMH,
CIOCOOCTBYIOIIUX MOBBIIIEHUIO TPOU3BOIUTENILHOCTH TPYJa MEPCOHAa yIIpaBJICHUS.

TexHoJlOrMsl — COBOKYIHOCTH METOJIOB U CPEIACTB  NpPeoOpa3oBaHHsl  MCXOTHBIX
MaTepuaibHBIX PECypcoB, MH(OpMaMKU U JAPYTUX KOMIIOHEHTOB "BX0ja" CHCTEMbI B TOBap, a
TaK)Ke APYTUX KOMIIOHEHTOB €€ "BbIxoa".

TexHo0rMs NPUHATHA PelIeHNH — COBOKYITHOCTh Hay4HbIX METOJOB, MOJIEJIEN U IPUEMOB
pa3pabOTKU U TPHUHATUS YNPABICHYECKUX PELICHWH; COCTaB M IOCIEJOBAaTENbHOCTh IMPOLERYP,
MPUBOSAIINX K PELIEHUIO MPoOJIeM OpraHU3aliy, B KOMIUIEKCE C METOJaMH pa3pabOTKH U BbIOOpa
aIbTEPHATHB.

TexHoorusl NMPUHATHS YNPABJIEHYECKOI0 pelIeHusi — IPOLECC, COCTOSIIMA M3 Tpex
3TamnoB: 1) MOATrOTOBKA pelIeHHs — BBISABICHUE M aHAJU3 YIPaBICHYECKON CUTYalluu; 2) MPUHATHE
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pelleHus — OLIeHKa aJlbTePHATUBHBIX BAPUAHTOB U BHIOOP €IMHCTBEHHOTO pEIICHHUS; 3) peaan3anus
peleHusl.

TonepantHocTh K HeompeaeaennocTu (tolerance for ambiguity) — mncuxonornueckas
XapaKTEepUCTHKA, 03BOJISIONIAs YEIOBEKY HE 00palliaTh BHUMAaHUS Ha XaoC U HEU3BECTHOCTb.

Tpyn ynpaBijieHYeCKHii — BHUJ TPYJOBOH JACSITCIBHOCTA IO BBIMOJHEHUIO (DYyHKIUI
yHOpaBieHUsT B OpraHu3anuu. HasHaueHWeM yNpaBIEHYECKOTO TpyJa SBISETCS oOOecledeHue
L[EJICHAIIPABJICHHON U CKOOPJIWHUPOBAHHOW NEATEIHbHOCTU TPYIOBOIO KOJUIEKTHBA IO PELICHUIO
CTOSIIMX Tepes; HUM 3ajad. [IpeameTroMm ympaBieHYEeCKOTO TpyAa SBISETCS WH(POpMAaIHUSL.
CpencTBOM ynpaBiIeHUECKOT0 TPpya SIBJISETCS OpraHU3al[IOHHAs U BRIYUCIUTEIbHAS TEXHUKA.

YBepeHHOCTb (certainty), UM ONPEAEICHHOCTb, — CUTYaIUs, KOT/1a IPUHUMAIOIINI perieHne
MEHE/Kep UMEET BCI0 He00X0IUMYI0 eMy UH(GOpPMAIHIO.

YnopsizoueHHe pHCKOBAaHHBIX AJbTEPHATHB — PAHXUPOBAHUE AJIbTEPHATUB I10 CTEIEHU U
CTOUMOCTH PHUCKa.

YnpasiieHue NapTHUMIATHBHOE — BUJ YIPABICHUS OpraHu3aluei, MpeaycMaTpUBarOIN
MPUBJICYCHHE PSAAOBBIX PAOOTHUKOB K OCYIIECTBICHHUIO YIIPABICHYECKUX MPOLIECCOB.

YpoBenb npunATHA pemienuii — craryc JIIIP B nepapxuu opranusanuu.

Yuer ynpasJieHYecKHii — QyHKIMS MEHEKMEHTa, o0ecreunBaromias coOop, perucTpaluuno u
o0oOmienne Bcell wHpOpManHUy, HEOOXOAWMOW PYKOBOJICTBY OpPTraHU3ALUUU Ui TPUHITHS
YIPaBIEHYECKUX PEIICHUH.

dakTOopbl BHEIIHEH CpeAbl — COBOKYNHOCTb XapaKTEPUCTUK OTHENBbHBIX C(Ep CTpaHbl,
OKa3bIBAIOUIMX MPSIMOE MM KOCBEHHOE BIUSHUE HAa YCTOMYMBOCTh, OS()PEKTUBHOCTH U
KOHKYPEHTOCTIOCOOHOCTh OpTaHHU3alnH.

@akTophl, OKa3bIBAOIIHE BJIUSIHHE HAa Ka4vecTBO YNPABJIEHYECKOr0 pelleHMus,
OCHOBHbIE — HEOOXOAMMBIE M JIOCTaTOYHbIE (DAKTOPHI JJIsi COINOCTAaBJICHUS aJbTEPHATUBHBIX
BapHAHTOB yMPABJICHUECKOTO PELICHUS.

@®eHOMEHBbI Tpolecca MNPUHIATHSA PelIeHHH TMCHXO0JOrHYecKHe —  CrenupuIecKue
0COOCHHOCTH MOBEICHHUS JIFO/IEH B CUTyaIUAX BBIOODA.
®opmanuzanus (formalization) —  paspaboTka  MEHEHKMEHTOM  3aKpEIUIEHHBIX B

ouManbHBIX JOKyMeHTaX (popMalbHBIX MPABWII, MOJUTUKH, HHCTPYKIUH, MPOLEAYp, OMUCAHUMA
paboT, HACTaBJIICHHIA, B COOTBETCTBUU C KOTOPBIMH OCYIIECTBIISIOTCSI YNPABICHUE U KOHTPOJIb
JIeATENILHOCTH COTPYTHHKOB.

®opmyaupoBanue crpaterum (Strategy  formulation) — »stam  crpareruueckoro
MEHEDKMEHTa, TPENNOIaralouIiii OCYIIECTBICHHE IIPOLECCOB IUIAHMUPOBAHUS W TIPHHATHA
pelieHui, B pe3yjibTaTe KOTOPBIX YCTAHABIMBAIOTCS IENM OPraHW3allii W pa3pabdaTbiBaeTCs
CTpaTern4ecKuii riaH.

@®opMbl periaMeHTHPOBaHHsI ynpaBjeH4eckoro tpyaa (methods of managerial labour
regulation) — KOHKpeTHOE NPEICTABICHUE PETJIAMEHTOB YIPABICHYECKOrO TpyJda B BHIC
COBOKYITHOCTH PEKBU3UTOB IOKYMEHTOB, CXeM, rpa)uKOB, TAOIUIL U T.11.

Hean ynpasJjieHHsI — KellaeMoe, BO3MOXKHOE WM HEOOXOJMMOE COCTOSIHHE YIPaBIsIeMON
CHCTEMBI, KOTOPOE JIOJHKHO OBITh JOCTUTHYTO.

Leab — BBIpaXEHHOE KAYECTBEHHO WM KOJIWYECTBEHHO OyAyllee COCTOSHUE OOBEKTa
yIpaBJIeHUSs, JOCTHIKEHNE KOTOPOT0 00ECTICUUT PEIICHUE TTPOOIEMBI.

Hean Boicmero ypoBHs (super ordinate goal) — mens, KoTOpast He MOXET OBITh JOCTHTHYTa
OJHOI U3 CTOPOH B OJJUHOYKY.

Ilym ceMaHTH4YeCKHIi — nperpaga Ha MyTH oOMeHa MH(opMalueil B KOMMYHUKAIIHOHHOM
IpoIlecce, MCKAKAIOIIas CMBICT COOOIICHHS BCIEACTBHE S3BIKOBBIX PA3lIUuUil, pa3iuyuii B
BOCIIPUSITHH, & TaKKe (PU3NIECKUX B3aUMOICHCTBUI.

JKCIEePUMEHT — METOJ| MO3HaHUsl MPOIECCOB M SBJIEHUH, OCHOBAHHBIM Ha (U3NYECKOM
MOJICTTMPOBAHUM HCCIEAYEMbIX OOBEKTOB C MENbI0 W3yYCHHs HMX pEaKIUUd Ha BHEUIHUE U
BHYTPEHHHE BO3/ICHCTBHSI.
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JKcnepuMeHT  ynpaBJjeHueckmii (managerial —experiment) — mpoOHOe BHeEApEHHE
YIPaBJIEHYECKOTO HOBOBBEACHHUS B IIEJSX OIIEHKH BO3MOXKHBIX MOCIEACTBHIA U MPUHATHUS PEIICHUN
0 €ro 1eecoodpa3sHocT U 3HPEKTUBHOCTH.

JKCHEePT — CINELUAINCT, OLEHKH U cyxaeHus koroporo JIIIP cuuraer nonae3HbIM y4YUTHIBATh
IPU NPUHATHH PEIICHUN.

DuTponus (eNtropy) — yHUBEpCcaIbHOE CBOMCTBO BCEX CHUCTEM, OTPAXKAIOLICE MX TCHICHIIUIO
K IOCTENIEHHOMY '"MCTOIIEHUIO" U CMEPTH.

A¢pdexTuBHocTh (effectiveness) — creneHp NPUOIMIKEHUS OpraHU3allMd K TOCTaBICHHON
LEJIH.

(P pekTHBHOCTH YNPaBJEHYECKOI0 pelleHUs] — OTHOIIECHHE MOJIYYCHHOTO pe3yibTaTa K
BEJIMUMHE 3aTPaT Ha OCYIIECTBICHHE PEIICHUS.



